Jlapuca lllajgarunona

OTpenaktupoBan n onybnukosan Ha cante : PRESSI



CamomenemxxkmeHnT. IIpakTuyeckoe
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Peuensenrt: 4. E. Muxaiinos, kaua. puiocod. HaykK, 1011., 3aBKadeapoi
I'YMaHUTapHBIX HayK KupoBCKO# rocy1apcTBEHHOM MEIUITMHCKON aKaJIeMHUU.

BBenenue

JleaTenbHOCTh OpraHu3alny, HalpaBJIeHHAs Ha JOCTUKEHHUE TOCTABIIEHHBIX LIEJIEH,
BO MHOT'OM 3aBHUCHUT OT JUYHOCTHBIX KaueCTB U MPO(PECCHOHAIBHBIX CITIOCOOHOCTEM
PYKOBOJIMTEINS U WIEHOB TPYAOBOTO KOJUIEKTUBA.

[IpodeccronanpHas AEITENTHHOCTh PYKOBOIUTENS, OCOOEHHO CETOMHS, SABIACTCS
BecbMa HarpsikeHHOU. [IpeabsaBisembie k padoTe TpeOoBaHUS HE TOIBKO
JUCHUATUIMHUPYIOT JUYHOCTh, HO U B HEKOTOPOM CTEIEHH OCIOKHSIOT BBIIIOJIHEHUE
CIIy>K€OHBIX 00sI3aHHOCTEH, MOCKOIBKY BBIHYXJAIOT CHEIHAINCTA TOCTOSHHO
KOHTPOJINPOBATh CBOM JIEUCTBUS, CI0BA, YMOLUH.

Bce 310 yBenmunBaeT paHUMOCTD Y€JI0BEKA, UCTOIIAET €ro MCUXUUECKUE CUITHI,
HapyIIaeT rapMOHMYHOE BocpusiTue Mupa. [louemy B HEKOTOpbIE MOMEHTHI MBI
UCIIBITBIBAEM COBEPIIECHHYIO OMYCTOIIEHHOCTh, OTKPBITHI CTpeccam, IMOIIMOHAIBHO
BBITOpaeM, HaOIrogaeM coOCTBEHHYIO TpodeccroHanbHyto nedopmarmio? Bee
MMOTOMY, YTO HapyIIaeTCs OalaHC MEXAy padOTOM, KeTaHUIMHU ¥ HAIIIMMHU
BO3MOXHOCTSIMU.

PaccmoTtpum popmyiy yoBIeTBOPEHHOCTH MPOQPECCHOHATHEHON AEITENbHOCTBIO!

VYIOBICTBOPEHHOCTD HAJIO N X0y N MOILY
nporeccHOHATBHOH 3AMPoC BHYTPEHHAA  IHYHOCTHEIE -
ACATCABHOCTBIO obImecTBa MOTHBALTHA KadecTRa

Haie moBenenue Bceraa 00yclIOBIEHO HATMYUEM KakuX-I100 1ieseit. Tojlbko oHM
MOTYT yIpaBJIsTh OBeeHUEM uesioBeka. [IpodeccuonanbHas nesaTeIbHOCTb
HarpapJsieTcsl B OobIeH cTeneHn opranu3anuoHHbeiMu nensmu — HAJ1O. Yenosek,
MOHUMAIOIINI BaXXHOCTh U HY>KHOCTbh CBOETO TPY/1a, YyBCTBYET €051 MPUYACTHBIM K
00II€YeIOBEYECKUM LIEHHOCTSIM U LEISIM. DTO YyBCTBO MPUYACTHOCTH MOKET
BBIPAXXaThCsl B TYyMAHUCTUYECKOM JKEJIAaHUH MOMOTaTh JIFOJIIM, B TOHUMaHUU TOTO,
KaKOH BKJIaJI BHOCHT €ro padota (vim paboTa KOMIIAaHUU, B KOTOPOH OH



3aJeiicCTBOBaH) B pa3BuTHe 00I1iecTBa. OT TOro, KaKk HHAUBUIY BUIUTCS CMBICIT
YEJIOBEUECKOTO CYIIECTBOBAHMSI BOOOIIE, OYIET 3aBUCETh M €T0 TTOBCETHECBHAS YKU3Hb.

OnHako paboTa, OpUEHTHPOBAHHAS UCKITFOUYUTEIILHO Ha 1EJIN O0IIEeCTBA, HE TOJIHKO
Hea(h(HeKTUBHA, HO U Ype3BbIUaiiHO BpeHa. ['apMOoHHH B TPOPECCUU MOKHO TOCTUYD
TOJILKO JIMIIB MPH cooTBeTcTBUU 0601ecTBeHHbIX (HA/IO) 1 muunbix (XOUY) neneit.
Ecnu coTpyaHHMK 3HAeT, HACKOJIbKO BaXKHa I OOIIECTBA €ro paboTa, 0JTHAKO JIHIHO
€My OHA COBCEM HE MHTEPECHA U HE HYXXHA, TO €ro TPy HUKOT1a He Oy1eT
NPUHOCHUTH EMY YI0BOJICTBUE.

Takum o0pa3oM, 0YeHb BaKHBIMU JJIsl TAPMOHHUM BHYTPEHHETO COCTOSTHUS YEI0BEKa
SBIIAIOTCS TepBbIe ABe cocTaBisomue Gopmynsl: HAJIO n XOUY. Korma rapmonus
HapylIaeTcs, BOSHUKAET BHYTPEHHUI KOH(IIUKT, KOTOPBIN COTPYIHUK MOXKET PEIIUTh
TOJIBKO ABYMS CITOCOOaMMU.

v’ nenast akueHT Ha HAJIO. B aToMm ciydae Oyet TpaBMHUPOBATHCS TICUXHKA
yenoBeka. COTpYIHUK B CHITy CBOEH MOBBIIIEHHON OTBETCTBEHHOCTH OyieT
BBITIOJIHATH TOPYUYEHHOE EMY JIEJI0, «HACTYyIasl Ha TOpJIo COOCTBEHHOM necHe». Ppa3za:
«Ha paboTy — Kak Ha KaTopry» OTJIMYHO XapaKTEepU3yeT JaHHYIO CUTYyalHio. B Takux
yCIIOBUAX pabouuii mpouecc He Oy1eT HapylIeH, a ICUXUYECKOE 310POBbE TAHHOTO
COTPYJIHUKA MOXET ObITh CEpPbE3HO HAJJOPBAHO;

v nenas akieHT Ha XOUY. B 3ToM ciyyae MOTYT OCTpajiaTh HHTEPECHI
OpraHu3alliy, TaKk Kak COTPYJIHUK OYJIET OTHOCUTBHCS K CBOUM OO0SI3aHHOCTSIM
XaJlaTHO, 0€3 MHTepeca K JIeny.

Tenepb paccMOTPUM IOCIICTHUN KOMIIOHEHT ()OPMYJIBI YIOBICTBOPECHHOCTH
npodeccuoHaIbHOM AesaTeNbHOCTRIO — MOI'Y.,

JlaHHBIN KOMIIOHEHT OIPEAEIACTCS HATUYMEM Y YeTIOBEKa TaKHX CIIOCOOHOCTEH,
Omarogapsi KOTOPHIM CTAHOBUTCSI BO3MOXKHBIM KaU€CTBEHHOE BBIMOJIHEHHE TPYI0BBIX
oOsi3aHHOCTEN. Hanpumep, K TMYHOCTH PYKOBOAUTENS MPEAbSIBISIIOTCS JOBOJIBHO
BBICOKHE TPEOOBAHMS: 3TO U ONPEJICICHHbIE XapaKTEPUCTUKNA BHUMAHUS U MTaMSITH,
YMOLMOHAIBHBIE U BOJIEBBIE KAYECTBA, HAJTUYNE UHTEIUIEKTYAIbHBIX BO3MOKHOCTEN
JUISL IPUHATHUS PELIEHUH B CIIOKHBIX CUTYyalUsAX, 3TO U KOMMYHUKATUBHBIE U
OpraHU3aTOPCKHUE CIIOCOOHOCTH.

[Ipu aucrapmonuu cocrapisitonux XOUY u MOI'Y takxe BO3HHKAET BHYTPEHHUM
KOH(DIIUKT, TPOSBIISIOMUNCS TBOSKO:

v/ BCe MOT'y, HO He X0uy. Takue COTPYIHUKH BCE CBOU CITOCOOHOCTH, SHEPIHUIO, OIIBIT
OyayT mpuiaraTh He K CBOCH paboTe, a peain30BhIBATh B IpyTHuX cepax, Oonee 1yt



HUX UHTEPECHBIX WIM BaKHbIX. OHU CTAHOBSITCS J€MyTaTaMH, HapTUUHBIMU U
0OIIIeCTBEHHBIMH JCSITEIAMHU, TPOPCOIO3HBIMU JIMACPAMH, YICHAMHU PA3TAYHBIX
OOIIIECTBEHHBIX KOMUCCHHI U T. 1. U T. I1. CBO€EH K€ OCHOBHOI JI€SITENILHOCTH OHU
YACISIIOT MUHIMYM BHUMAaHMS, OTIPABAbIBasi C€0s1 TEM, YTO OHU OYCHB 3aHSTHI
JIpyruMu 0oJiee BaXXKHBIMU JeIaMu. Takoro COTpyIHUKA TPYIHO 3acTaTh Ha pabodem
MECTE U CJI0KHO JOOUTHCS OT HETO PEIICHUSI KAaKUX-THO0 OpraHu3alliOHHBIX
BOIIPOCOB;

v/ 04YeHb X04uy, HO He Mory. HegocTaer onbiTa 1 3HaHUH, IPOPECCHOHATBHOM
KOMITETEHITUU U HEOOXOUMBIX CITIOCOOHOCTEH. 3/1€Ch COTPYAHUKY BaXKHO UMETh
cTpemiieHue K PO eCcCHOHAIBHOMY CAMOCOBEPILIEHCTBOBAHUIO U CAMOPA3BUTHIO.

HNMeHHO 3Toi 3aaue — 3a7a4e JUIHOCTHOTO M PO(PECCHOHAIBHOTO
COBEPIICHCTBOBAHUS YEJIOBEKAa — U MOCBSIICHO JJAHHOE MPAKTUYECKOE PYKOBOJICTBO.

JImaHocTHBIE KauecTBa (POPMUPYIOTCS HA MPOTSHKEHUU Beer U3HU. Kaxk bt
YeJIOBEK — HOCUTENb WHJNBUAYAJIbHBIX, TOJBKO €My CBOMCTBEHHBIX uepT. Ho
TpeOOoBaHUA pa3HbIX MpodeccHii U3 BCero MHOrooopasus MposiBJICHUI XapaKkTepoB
JIIOJIEN BBIIEISAIOT T€, KOTOPBIE ONPEAEISAIOT YCIIEX TOM WM UHOW KOHKPETHOU
po¢eCCHOHATBHOMN ACSITEIHHOCTH.

B coBpemMeHHOM MHpe ycIiexX 3aBUCUT HE TOJIBKO OT TOr0, HACKOJIBbKO 3((HEKTUBHO
JUYHOCTH YNPABISAET APYTUMH; €]1Ba JIU HE 00Jiee BaKHYIO POJIb UTPAET YMEHUE
YeJIoBEeKa yIpaBiIsiTh CAaMUM COOOM U pallMOHAIBHO OPTaHU30BBIBATH CBOIO PadoTy.

TepMuH caMOMEHEKMEHT ObLT MPEIJI0KeH HeMEKuM mpodeccopom Jlotapom
3aiiBepToM, pykoBoauteneM UHctuTyta crpateruu u 3¢pHEKTUBHOTO UCTIOIB30BAHUS
Bpemenu (r. Xaiinens0Oepr, ['epmanus). B ero TpakToBKe CaMOMEHEKMEHT KaK
(dbeHoMeH MpeCTaBIsIeT COOO0M «IIeIeHaNPaBIEHHOE U MOCIEI0BATEIHHOE
MCIOJIb30BAHKUE UCTIBITAHHBIX METOJIOB PA0OTHI B MOBCEIHEBHOM MPAKTHUKE IS
ONTUMAJIBHOTO UCITOJIb30BAHUS CBOETO0 BPEMEHN»; IJIaBHAS LI€JIb CAMOMEHEIKMEHTA
3aKJIIOYAETCS B MAKCUMAIBHOM HCIIOJIb30BAHUU COOCTBEHHBIX BO3MOKHOCTEH U
pPECypCOB, CO3HATEIILHOM YIPABICHUN TCUCHUEM CBOCH JKU3HU (CaMOOTIPE/ICICHUH) U
MIPEOJOJICHUN BHEITHUX 00CTOSATENHCTB, KaK Ha paboTe, TaK U B JIMYHOM JKU3HH.

Pa3znbie uccnenoarenu — JI. 3aiiBepr, B. 3urepr, JI. Jlanr, B. M. Anapees,

3. E. CrapoOuHCKHIT — BKIIIOYAIOT B COJIEP)KaHUE CAMOMEHEIPKMEHTA PYKOBOIUTES
CJIeIyIOIIME TPaHU: TUMYHOCTHBIEC U MPOGECCHOHATIbHBIEC KaueCTBA; JEJIETMPOBAHNE
MTOJTHOMOYHH; CIIOCOOHOCTH K IIEJICTI0JIATaHHIO, BBISBIICHHUIO PCAbHBIX MyTEH 1
CIoco00B MX pealln3aIlii; CIIOCOOHOCTh K KOHIICHTPAIMH JIMTYHOCTHBIX PECYPCOB Ha
TOM, YTO JOJDKHO OBITH JIOCTUTHYTO; INIAHUPOBAHKUE U pacrpeieiieHne padbodero



BPEMEHH; PallMOHATIBHOE UCIIOIb30BaHUE MH(OPMAIIUM U KOMMYHUKAIINH;
«MEHEJKMEHT 3/I0POBbSI» U T. II.

3aBeayromuii kagenapoit TeOpUH U MPAKTUKH YIIPABJICHUS OpraHnu3anueil Y paabCKoro
rOCyJapCTBEHHOIO Ie1aroruyeckoro ynusepcurera A. A. CUMOHOBa ONIpeAeIIsieT
CaMOMEHEIKMEHT KaK CaMOpa3BUTHE JTUYHOCTHBIX U MPO(ecCHOHATbHBIX KaYECTB
MEHeKepa U OpraHu3alus ero AesITeIbHOCTH, IPeACTaBiIsIonee co0o0i
L[EJIEHAIIPABICHHOE U NIOCJIEI0BATEIBHOE NCIIOJIb30BaHUE PA3IUYHBIX METOJI0B
paboThI B MOBCETHEBHOM MPAKTHUKE.

OCHOBHBIE 11€JIM CAMOMEHEIPKMEHTA .
v/ MaKCHUMaJIbHOE HCIOJIb30BaHUE MEHEIKEPOM BPEMEHH U CBOMX BO3MOYKHOCTEH;
v/ CO3HATEJIbHOE YIIPABJICHHE COOCTBEHHOM MPOPECCHOHATILHOM JIeITeIbHOCTHIO;

v/ TIpeoI0JICHHE BHEITHUX 00CTOSITEIHCTB HA pa00Te U B IMUHOU JKU3HU.

OBnazeHre HCKYCCTBOM CAMOMEHDKMEHTA J1aeT CIAEAYIOIIME TPEUMYIIIECTBA
BBITNIOJIHEHUE pa0OThl C HANMEHBIINMHU 3aTpaTaMH BPEMEHH; YIy4IIlaeTcs
OpraHu3ainus Tpya; MEHbIIE CIIEIIKH U CTPECCOB; OOJbIIE yIOBIETBOPEHUS OT
paboThl; aKTUBHASE MOTUBALUS TPY/A; POCT KBAIU(DPUKALIMU; CHUKEHHUE
3arpy’K€HHOCTH pabOTO; COKpallleHue OMOOK MPY BBIIIOJHEHUN CBOUX (PYHKIIH,
JOCTH>KEHHE TPOPECCUOHATBHBIX U dKU3HEHHBIX IIeJIeH KpaTyalium myTeM.

Ha cerognsiiamii 1eHb CymiecTByeT 00JbIIasi MIOTPEOHOCTh B TPAKTUIECKUX
PEKOMEHIALMSX JIJIs CAMOCOBEPIIEHCTBOBAHUSI COOCTBEHHBIX YIIPABICHUECKUX U
npodeccuoHanbHBIX KadecTB. Bee mpenaraemMpie B KHUTE MaTEpHUalbl pa3paboTaHbl
Ha OCHOBE HAyUYHBIX JAHHBIX U OOBEAMHEHBI B Pa3/IeNbl IO PA3BUTUIO YMEHUN U
HABBIKOB, HEOOXOUMBIX ISl PYKOBOJUTETIS.

Kaura cocTouT u3 HECKOJIBKUX WH(POPMAIIMOHHBIX OJIOKOB, OTPAKAIOIINX PA3TUIHBIC
HaIlpaBJICHUS] CAMOMEHEKMEHTA, KK U3 KOTOPBIX pa3OUT HAa TPU YaCTH . IepBast
MOCBSAIICHA TEOPETUIECKOMY 0OOCHOBAHHUIO HEOOXOIUMOCTH PAOOTHI 1O
(GhOpMHUPOBAHUIO TEX UM UHBIX HABBIKOB; BTOPAs COJACPIKUT OIMMMCAHUE CPEICTB JIJIS
JTMArHOCTUKHA UCXOHOTO YPOBHS MMEIONIUXCS YMEHHH (IIPOBOIUTE METOJAUKH U
aHaAJIN3 MOJTYYEHHBIX PE3yJIbTATOB J0 Hadyasia paboThl HaJl COOOM, YTOOBI TIepeT
HAYaJIOM OHOM MOJTYYUTh YETKOE MPECTABICHUE O COCTOSHUN TTPOOJIEMBI,
TpeOyIoIIel pa3pelieHus); TPEThS YaCTh BKIFOYAaeT MaTEPHall I Pa3BUTHS
HEOOXOIUMBIX YMCHHUIA W HABBIKOB.



[IpetokeHHBI HHCTPYMEHTAPUH TSI 3aHATHH UMEET YETKO CHOPMYIUPOBAHHYIO
LIEJIb U TIOCTPOECH I10 CXEME «aHAINU3 — OCO3HAHWE — TPEHUPOBKA HABBIKAY.

Knura anpecoBana pyKoOBOJIUTEISM, TEM, KTO XO4ET CTaTh 3 (HEKTUBHBIM
YIIPABJICHIEM, CTPEMUTCS K CAMOCOBEPIICHCTBOBAHUIO U UHTEPECYETCS TaHHOU
TEMATHUKOM.

YacTb nepBas

JIMYHOCTHBIE KaYecTBa MEHC/IKEPAa KaK OCHOBA TEXHOJIOI'MH
CAMOMCECHC/IKMECHTA

Tema 1
OueHka u pa3BuTHE YIPABJIEHYECKHX Ka4eCTB

J51st TOro 4To0BI MOJHOIIEHHO padoTaTh, MPOSIBIIsIs ce0s U BHOCS B J€JI0 YTO-TO
HOBOE, KaXK/IbIM TuAep JOJKEeH 001a1aTh ONpeIeIeHHBIMU TUYHOCTHBIMU
kauectBamu. Hanmpumep, @. Tennop cuural, 4ro UAcalIbHbIM SIBIISIETCS YMHBIN,
00pa30BaHHBIN, TAKTUYHBIM YETIOBEK, 00IaAa0NMN BHICOKUMH TEXHUYECKUMHU
3HAHUSIMU, PELINUTEINbHBIN, SHEPTUYHBIN, YECTHBIN 110 HaType. [Ipyroi knaccuk
MeHepKMeHTa A. @aiiosip moJiaral, 4To JUAEp AODKEH 00J1alaTh HEKUM YMEHUEM
IPEBUJICHUS, OPTaHU3aTOPCKUMU CLIOCOOHOCTSIMHU, ObITh KOMIIETEHTHBIM,
OTJINYATHCA 3J0POBbEM, UMEThH PA3BUTHIN UHTEIUIEKT, BBICOKUN YPOBEHB KYJIbTYpPhI U
HPaBCTBEHHOCTH.

MHorue npyrue yueHsle, n3ydaronie GeHOMEH PYKOBOJICTBA, IPUBOJIAT pa3HbIC
MIePEYHU Ka4yeCTB WM XapaKTEPUCTHUK, KOTOPBIMH 00JIaTaf0T WIIH JIOJDKHBI 00J1a/1aTh
3¢ PeKTUBHBIC MEHETKEPHI.

Jlro6as ynpaBineHUecKas JeSITEIbHOCTh UMEET TPU KU3MEPEHUS»!

v/ JeSITEIbHOCTHOE — CBSI3aHO C OpraHu3aIieil ¥ yIpaBICHHEeM KaKOW-1100
CHUCTEMOU;

v/ KaJ[poBOC — CBSI3aHO C YIIPABICHUEM JIIOJIbMH, C OpraHU3aIMeH MEXKIIMIHOCTHBIX
B3aMMOJIENCTBUII,

v MMPOU3BOACTBECHHO-TCXHOJIOTHYCCKOC — CBA3aHO C OpFaHI/I3aHI/Ieﬁ

TEXHOJIOTNMYCCKOI'0 Imponecca, ¢ €ro OI€paTuBHLBIM YIIPABJICHHUCM.



Kaxnoe «n3mepenue» TpedyeT oT MEHeKepa MPUCYTCTBHS Y HETO ONPEICICHHBIX
KauecTB. B HayuHOM MUpE BBIJCISIOT TPU OCHOBHBIE KATETOPUU XaPAKTEPUCTHUK,
KOTOpBIE 0003HAYAIOTCS KaK YIPAaBICHUECKHE CTIOCOOHOCTH MO0 BIUAIOT Ha
YCHEUIHOCTh YNPaBICHYECKOU NeTEIbHOCTH.

IlepBy10 KaTEropMI0 COCTABISIIOT 00U EYNPABTeHYecKUe XapaKmepucmuKku,
HE0OXO0IMMBbIE /171l TPAMOTHOM OpraHU3allMKi U KOOPJAWHALIUY BCEX 3BEHbEB
YIPABIEHYECKON cUCTEMBbI. K HUM OTHOCST CleAyIOINE XapaKTEPUCTUKH:

v/ BBICOKHi1 ypOBEHb HHTEJUICKTA,;

v/ COOTBETCTBYIOIIEE 00Opa30BaHuE,;

v npodeccruoHaabHast KOMIIETEHTHOCTb,

v/ JIOTHYECKOE MBIIIJICHHE;

v CTPeCcCOyCTOWYUBOCTD;

v/ HIMPOTa B3IJISLI0B, TTI00AIBHBIN TOAXO/T;

v/ JI0JITOCPOYHOE TIPEABHIECHHE U THOKOCTH (aJanTHBHOCTB);

v OHCPIrNYHOCTDb, MTHUIIUATUBHOCTD U PCIIUTCIIBHOCTDH, B TOM YHUCJIC U B YCJIOBHAX

PHUCKa,;

v/ ynopHas padoTa ¥ HenpepbiBHas ydeOa (MpopecCHOHAIbHOE pa3BUTHE,

COBEPIICHCTBOBAHUE MEHEKEPCKUX KAYECTB);

v/ BBICOKasl CTENEeHb 00y4aeMOCTH TIpU (POPMHUPOBAHUK OPTaHU3aTOPCKUX HABBIKOB U

YMEHUH;
v/ crIOCOOHOCTD K LIEJIENOJIATaHUIO,
v/ CIIOCOOHOCTP K IMTPOTHO3UPOBAHHIO;

v/ CII0COOHOCTE K IJTaHUPOBAHUIO, KaK CBOUX HeﬁCTBHﬁ, TaK U ACATCIIBHOCTH

MOAYMHCHHBIX M OpTraHU3alluU B LICIIOM,

v/ CIIOCOOHOCTbH K MPUHATHIO YIIPABJICHYCCKUX PECIICHUH.



BTopyro kaTeropuio CoCTaBJIsIOT IUYHOCIHbLE XAPAKMepUCmuKu, He00X0uMbIe
MpHU OOIIEHUH C JIOJIbMHU M OPTaHU3AMNH MEXIUNIHOCTHOTO B3aMMOICHCTBHSA .

v/ TAKTUYHOCTD ),

v/ 4eCTHOCTD;

v/ BBICOKHIA YPOBEHb KYJbTYPhl U HPABCTBEHHOCTH;
v/ aBTOPHTET;

v/ KOMMYHHKa0OEIbHOCTH,

v/ JIOCTYITHOCTb;

v/ TBEPIOCTb;

v Ipyxemooue;

v/ YMEHHE U JKeJIaHHUe CITyIIAaTh,

v/ TOTOBHOCTH BBICIYIIMBaTh MHECHUS APYTHUX;

v IOMHHaHTHOCTb, YBEPEHHOCTD B ceOe¢;

v/ DMOIIMOHAJIbHAS CTAOMIBLHOCTD,

v/ yMeHHE 4eTKO (DOPMYIMPOBATH IC/IA U YCTAHOBKH;
v GeCIpUCTPACTHOCTh, OECKOPHICTHE U JIOSIBHOCTH,

v/ CII0OCOOHOCTh MAKCHMMAJILHO MCIOJIb30BaTh BO3MOYKHOCTH COTPYIHHKOB C
MOMOIIBIO TPABUJILHON PACCTAHOBKU KAJPOB U CIIPABEIJIUBBIX CAaHKIUN;

v/ IIM4HOE 00asHUE;
v/ CHOCOOHOCTH CO3/1aBaTh KOJUIEKTUB ¥ TAPMOHUYHYIO aTMOC(hEPY B HEM;

v/ ObICTpasi OpUEHTAIIUS B CUTYAIUIX, TPEOYIOIIUX MPAKTHYECKOIO IPUMEHEHHUS
3HAHUH JIOJIEN,



v HaxXO0aA4YMBOCTb B IPUMCHCHHUHU IICUXOJIOTHUYICCKOIo COCTOSAHUSA, HACTPOCHUA J'IIOI[@ﬁ

K JaHHBIM YCJIOBUSM JKHM3HHU U ACATCIbHOCTH,

v/ CIIOCOOHOCTh 3aMHTEPECOBBIBATH JIIOICH J1€JI0M, MOTHBHUPOBAThH Ha () (HEKTHBHYIO
pabory;

v yuceT B3aI/IMOOTHOH_IeHI/II71, JIMYHBIX CUMITATUN U aHTHHaTHfI, IICUXOJIOTHYCCKUX
pa3ﬂ1/1111/1171 J'IIO,HGI\/'I ITPpHU CO3AaHHU TPYIIIL JJIA BBIITOJITHCHUA KOJIJICKTUBHOMU
JEATEIIbHOCTH,

v TCHACHLNWA pCIIATh IMMPAKTHYCCKHC BOIIPOCHI UCXOAA N3 HMCIOIIUXCA YCITIOBCUCCKUX

pecypcoB.

TpeTbI0 KATErOpHIO COCTABIIIOT CHEYUANbHbIE XAPAKMePUCMUKU, TpeOyIomuecs
MIPU OpTaHU3AINU TEXHOJOTHYECKOTO TIporiecca U MpoecCHoHaNBHOTO TPY/Ia
UCOOJTHUTENIEH:

v/ yMEHHE JeIeTHPOBaTh MOJHOMOYHS;
v/ opaTtopckue CrocoOHOCTH;

v/ OpraHu3aToOpCcKHe CIIOCOOHOCTH;

v/ 00BEKTUBHOCTSD,

v/ KpEeaTHBHOCTD;

v CTpEeMJICHHE K JOCTHKCHHSIM;

v TIpeanpUUMYUBOCTD;

v/ OTBETCTBEHHOCTE),

v/ HaJIe)KHOCTH B BBIIIOJIHEHUH 3a1aHHIA;
v/ HE3aBUCUMOCTD;

v/ TpeOOBaTEILHOCTD;

v/ CIIOCOOHOCTH K KOHTPOJIIO U JIp.



MOXHO YBUETh, YTO B 3TOM MepevHe (M MPaKTUYeCKH BO BCEX MHBIX —
AHAJIOTMYHBIX) CHHTE3UPOBAHBI CAMBIC PA3JIUYHBIC XaPAKTEPUCTUKHU 3D PEKTUBHOTO
PYKOBOJIMUTEIIS.

Bce onu 00be1HEeHbI 00LIUM KPUTEpUEM — OHU ONpeAesaoT 3 HeKTUBHOCTD
YIPaBIEHYECKOH EATEIbHOCTH, IIOATOMY YaCTO JIMYHOCTHBIE KAUeCTBA U UHBIE
CBOIiCTBa MEHeKepa, OTBEYAIOIINE JAHHOMY KPUTEPHIO, HA3bIBAIOT (PAKTOPAMHU
(b (PEeKTUBHOCTH YIIPABICHUYECKOM IS TEIBHOCTH.

OpauH U3 BO3MOXKHBIX BapUAaHTOB TPeOOBAaHUN K PyKOBOJUTENIIO BKIIIOYAET B c€0s
cienyromue GakTopsl:

v/ yMeHue paboTaTh Ha pe3yNbTaT; TOTOBHOCTh MHOI'O TPYIUTHCS IJISI €r0

NOCTHKCHHUA,

v JKellaHWE U CIIOCOOHOCTH HECTH OTBETCTBEHHOCTH 34 MNOPYUCHHOC 3alaHNC U

MPUHUMATh PUCKOBAaHHBIE PEIICHUS,;

v/ TOTOBHOCTH HAYMHATH IIPOUCCChI PI3M€H€HPII>1, YIpPaBJsITh UMH U HAIIPABJIATH B

MHTEpECcax opraHu3aluu,

v/ TOTOBHOCTb HCIIOJIb30BaTh OTKpBITBIﬁ croco0 YHpaBJICHUA, OCHOBAHHBIN Ha
COTPYAHUYCCTBE,

v/ CIIOCOOHOCTH COCPEIOTAYMBATHLCS HAa HACTOSIIEM U OyAyIIeM,;

v/ CIIOCOOHOCTH OTCIICKHBATh U3MCHECHHUS, TIPOUCXO/ISAIIUE BHYTPH U BHE

OpraHMu3alvy, 1 YMEHHUE UCIIOJIb30BaTh UX;
v/ yMEHHUE yCTaHABJIMBATH IOBEPUTEIIbHBIC [ICIOBbIC B3AUMOOTHOIICHHS;
v/ TOTOBHOCTb K 00IIIEMY PYKOBOJICTBY;

v TIOCTOSIHHOE CaMOCOBCPIICHCTBOBAHMUE,; XOpolas 06].[1215[ IICUXHUYCCKAsaI 1

busndeckas Gopma;
v/ yMeHUe MPaBUIHHO HCIIOJIb30BATh CBOE BPEMH;

v/ TOTOBHOCTH pa6OTaTB BO I'JIaBC XOpOIIO IMOATOTOBJICHHOTO HpO(l)eCCI/IOHaJ'IBHOFO

nepcoHara,

v/ TOTOBHOCTb K TIOJTATHYECKOMY PYKOBOJICTBY;



v/ MEXKIyHApOIHBIA KPyro3op.

JIakOHMYHYI0, HO CKOpPEe CUMBOJINYECKYIO XapaKTEPUCTHKY TPeOOBaHMIA K
MEHEKEPY COACPKHUT (HOpMyIa aMEpPHKAHCKOTO0 MEHEPKMEHTA, Ha3bIBaeMast
npaBuiioM «/M». CoriacHO MpaBIy MEHEIKEP JOKEH 00J1aaTh CIIOCOOHOCTSIMH,
MO3BOJIAIONIMMH €My OTBEYaTh 3a ceMb «M»: men (iroau), methods (meroabr), money
(menwru), machines (mamunsr), materials (marepuansr), marketing (cosrr),
management (ynpaBiieHue).

WNuavBuyanpHble KauecTBa MOTYT MPOSIBISATHCS HE cpasy. st aToro TpeOyeTcs
OoJplIas U MOCTENEeHHas padoTa Haj coOoi. B nmponecce 00yueHrss MEHEIPKMEHTY
HE00X0IMMO, TIPEXKJIE BCETO, CO3/1aTh B ce0e TATY K 3HAHUSIM, IPUMEHUTh TBOPUECKHI
MOAX0J1 K 00YUYEHHIO, TOJIKIIIOUYUTh HECTAaHAPTHOE MBINIJICHUE, N300pETaTeIbHOCTD,
pa3BUBaTh CIIOCOOHOCTH TEHEPUPOBAHUS HICH, IPOSIBUTH HHUIIHATUBHOCTD,
YIOPCTBO, YBEPEHHOCTh U MIPEAAHHOCTH Tpodeccun.

YacTh KauecTB YeI0BEKa npucyma €My OT pOXXACHHUA, OJIC3HbIC KaYE€CTBA MEHEIKEP
JOJIKCH pa3BHMBATh U COBCPIICHCTBOBATDL, 4 OTPAHNYHBAIOIINC 3(1)(1)€KTI/IBHOCTI> €ro
ACATCIIbBHOCTU — CBOJUTH K MUHUMYMY.

o mex nop, noxa mol He NPUHATL OKOHYAMENbHOE peuleHue, meods 6y0ym myuums
COMHeHUsL, mbl OyOeub 8ce 8pems NOMHUMb O MOM, YMO eCb WUAHC NOBEPHYMb
Ha3ao, u mo He dacm mebde pabomams 3¢ppexmueno. Ho 6 mom momenm, kocoa mol
PeuuubCs NOJHOCMbIO ROCBAMuUms cebs cgoemy oeny, lIposudenue oxkazvieaemcs Ha
meoeti cmopone. Hauunarom npoucxooums maxue gewju, KOmopule He Mo Obl
CY4UUmMbCs npu UHBLIX obcmoamenvcmeax... Ha umo 6v1 mol Hu Ov11 cnocobden, o uem
Obl Mbl HU Meumal, HauHu ocyuecmeanams amo. Cmenocms npuoaem 4eiosexKy CUy u
oadice macuveckyio enacmo. Pewatics!

(I'eme)
CaMoaMarHocTuKa
Tecm «CamooueHKka TuUHOCMHBIX KAUech 8»

Kamnmﬁ YCJIOBCK UMCCT CBOC IIPCACTABJICHUC 00 nacaaibHOM Ha6ope HauOoJiee
IIECHHBIX CBOMCTB IMUHOCTHU. KakoBo Baiie MMpCACTAaBIICHHUC 00 KU ACATBHBIX YEPTAX»
«KHUACAITBbHOTO MEHECPKEPA» U HACKOJIBKO BBl CaMM OJIN3KH K BalIcMy uacany,
OTBCTUTL Ha O3THU BOIMPOCHI ITIOMOXKCET HAIIl TECT.



Hucempyrkyua. Bozpmute muct OyMaru v pa3ieuTe ero Ha YeThIpe paBHbIC YacTH,
0003HaYMB Kax Ay u3 HuX puMckumu mudpamu: I, 11, 111, V. Hiwxe npuBeaens
4yeTbIpe Ha0opa CJI0B, XapaKTEPU3YIOIIHNX MOJIOKHUTENbHbIE KauecTBa Jitoaei. Bama
3aJlaya — BBIJICIUTH B KaXk/JI0M Ha0Ope KayecTB Te, KOTOpbIE 0oJiee 3HAYNMBI U
LIEHHBI B BallleM MOHUMaHUH JJI1 PYKOBOJUTENSI U KOTOPBIM Bbl OTJAETe
npeanovTeHue nepes apyrumu. Kakue aTo kayecTBa — peaTh TOJbKO BaM.

BHuMartenbHO npodnTaiTe CI0Ba MEPBOro Habopa KayecTB U BBHIMUILUTE B CTOJIOUK
HanOoJee 1eHHble u3 HUX (U1 Bac). Tereph npucTynaiTe Ko BTOpoMy HabOpy
KauyecTB — U Tak Jajiee. B utore Bbl JOIKHBI IOJTYUUTh YETHIpE HAOOpA «UAEATbHBIX
KauyeCTB PYKOBOIUTEIIS».

YTo0ObI CO3JaThb YCIOBUA I OAMHAKOBOI'O ITIOHMMAHHA KAa4YCCTB BCEMH KCITAIOIUMH
NpOTCCTUPOBATDH ce651, IMPHUBOJUM TOJKOBAHHEC OTHX Ka4CCTB.

|. MeXIM4HOCTHBIE OTHOILIEHHS, OOIIICHUE:
v/ BexxnMBOCTh — COOITIOICHUE MTPABUIT IPUIINYHSI, YYTHBOCTb.

v JloOpoxenatreabHOCTh — JKeJIaHue 100pa JIFIIM, TOTOBHOCTh COJICHCTBOBATh UX
0J1IaromoJIy4HIo.

v 3a00TIMBOCTh — MBICITL HJIM JICHCTBUE, HAPABICHHOE HA 0OJIAarOnoJydune JIoIeH;
MOoNe4YeHue, yXo.

v I/ICKpCHHOCTB — BBIPpAXCHHE IMOJIMHHBIX YYBCTB, IIPAaBAMBOCTh, OTKPOBEHHOCTb.

v KomektuBru3M — criocoOHOCTh MOAIEPKUBATE OOIIYI0 paboTy, 00IIHre HHTEPECHI,
KOJJICKTUBHOE HAYAJIO.

v/ O0asTenbHOCTh — CIOCOOHOCTH OYaPOBHIBATh, IPUTATUBATH K ceoe.
v/ O0LIUTEIBHOCTh — CIIOCOOHOCTB JIErKO BXOAUTH B OOIIIEHUE.
v/ O0s13aTeIIbHOCTh — BEPHOCTH CIIOBY, J0JTY, 0OCIIaHHIO.

v/ OTBETCTBEHHOCTh — HEOOXOIUMOCTh, 0053aHHOCTh OTBEYATh 332 CBOU MOCTYIIKH U
EUCTBHUS.

v/ OT3BIBUNBOCTE — F'OTOBHOCTH OTO3BAThCS HA YYXXHE HYXIBI.

v/ OTKpPOBEHHOCTh — OTKPBITOCTb, JOCTYITHOCTb JIJISI JIFOICH.



v/ TIpuBETINBOCTH — CIIOCOOHOCTH BBIPAXKATh YYBCTBO JIMYHON CUMIIATHH.

v Panymme — cepaedHoe, J1aCKOBOE OTHOIIICHUE, COSMHEHHOE C TOCTEIPHUUMCTBOM,
TOTOBHOCTBIO YeM-HUOYIb YCITYKHUTb.

v/ COBMECTUMOCTh — YMEHHUE COCTUHSTh CBOU YCHIIUS C AKTUBHOCTBIO JIPYTHX MPH

perieHun oO0IuX 3a/1a4.
v CripaBelsTUBOCTh — OOBEKTUBHAS OILICHKA JIFO/ICH B COOTBETCTBHH C UCTHHOM.

v CO‘-IYBCTBI/IC — OT3bIBUMBOC, YHAaCTINBOC OTHOIICHUC K IICPCKUBAHUAM,

HECYACTBIO JIIOJIEH.

v/ TakKTUYHOCTh — YYBCTBO MEPHI, CO3/Ar0IIEe YMEHUE BECTH ce0s B OOIIECTBE, HE
3a/1€BaTh JJOCTOMHCTBA JIFOAEH.

v  TepnuMocTh — yMeHHE 0€3 BpaKbl OTHOCUTHCS K Uy)KOMY MHEHHUIO, XapaKTepy,

IIPHUBBIYKAM.

v' TpeboBaTeabHOCTh — CTPOTOCTb, OKUAAHNUE OT JIFOCH BBITIOTHEHHS CBOMX

00s13aHHOCTEH, J0JTa.
v' UyTKOCTh — OT3BIBYMBOCTh, COYYBCTBUE, CIIOCOOHOCTD JIETKO IIOHUMATh JIFOJICH.
Il. IloBenenue:

v/ AKTUBHOCTHh — MPOSBJICHUE 3aMHTEPECOBAHHOIO OTHOMIECHUS K OKPYKAIOIIEMY

MUPY, CaMOMY ce0€, KOJUIEKTUBY; YIHEPTUYHBIC MTOCTYIIKH U JICHCTBUS.

v T'opa0CcTh — 4yBCTBO COOCTBEHHOT'O JJOCTOMHCTBA.

v JloOpoayIime — MATKOCTh XapaKTepa, paCcloI0KEeHUE K JTFOISIM.

v J106pOCOBECTHOCTH — YE€CTHOE BBITIOJTHEHHE CBOMX 00sS3aHHOCTEH.

v/ THUIIMaTHBHOCTh — CTPEMJICHHE K HOBBIM (popMam e TeITLHOCTH.

v IHTEIIMIreHTHOCTh — BBICOKAs KYJIbTypa, 00pa30BaHHOCTb, DPYAUIIUS.

v/ HacToW4rBOCTh — YIOPCTBO B IOCTHXKCHHH IIEIICH.



v HOpSII[O‘lHOCTB — YCCTHOCTB, HECITOCOOHOCTH COBCpHIATH MOAJIBIC U

aHTI/IO6I]_[eCTB€HHBI€ IMOCTYIIKH.

v/ [IpUHIMIIHATEHOCT — YMEHUE TIPUICPIKUBATHCS TBEP/IBIX TPUHITUIIOB,

yOXKICHHH, B3TJIS0B HA BEIIUA U COOBITHS.

v PemmrensHOCTh — HENPEKIOHHOCTh, TBEPJOCTh B MOCTYIKAX, CIOCOOHOCTh
OBICTPO IPUHUMATDH PEIIEHMUS], IPEOA0JIEBAsl BHYTPEHHHUE KOJIEOaHUsI.

v CaMOKpI/ITI/I‘—IHOCTB — CTPEMJICHUC OIICHNUBATL CBOC IIOBCACHUC, YMCHHC

BCKPBIBATH CBOU OIIIMOKH U HEAO0CTAaTKH.

v/ CaMOCTOSATEIBHOCTh — CITOCOOHOCTH OCYIICCTBIISITh IEHCTBUS 0€3 TyKOou

IOMOIIA, CBOUMHU CHUJIaMHU.

v/ CMennocTh — CIoCcOOHOCTh IPUHUMATE M OCYIIECTBIIATH CBOU pellieHus 6e3
cTpaxa.

v/ TBepIoCTh — yMEHHE HACTOSATh Ha CBOEM, HE MOI1aBaThCsl JaBICHHUIO,

HEIMOKO0JIEOUMOCTh, YCTOMYNUBOCTb.

v/ YBEpEeHHOCTh — Bepa B MPaBUIIBHOCTh MOCTYIIKOB; OTCYTCTBHE KOJICOaHHI,
COMHEHUH.

v/ YPaBHOBEIICHHOCTh — POBHBIH, CIIOKOWHBIN XapaKTep, TApMOHUYHOE ITOBEICHNUE.
v’ LleneycTpeMIIeHHOCTh — HAJUYHE SICHOH 1IeH, CTPEMIICHHE €€ JJOCTHYb.

v/ UeCTHOCTh — MPSIMOTA, HCKPEHHOCTh B OTHOIICHUSIX U IMOCTYIKAX.

v/ DHEPrUYHOCTh — PEUIMTEIBHOCTh, AKTUBHOCTD MOCTYIKOB M JICHCTBUI.

v/ DHTy3ua3M — CHJIbHOE BOOJIYILICBICHHE, AYIICBHBIN MOIBEM.
1. JesTeapHOCTS:

v/ AKKypaTHOCTh — COOIIIOJICHHE BO BCEM IMOPS/IKA, THIATEILHOCTh paOOTHI,

VCIIOJIHUTENBHOCTb.
v/ BiyMunBOCTh — TIIyOOKOE MPOHUKHOBEHUE B CYTh JIejIa.

v/ BHuMarensHOCTh — COCPCAOTOUYCHHOCTDL Ha BBIIIOJTHSIEMOM ACATCIIBbHOCTH.



v JlanbHOBHAHOCTh — MIPO30PIUBOCTD, CIOCOOHOCTH MPEABUACTD TOCIEICTBUS,
MIPOTHO3MPOBATH OyIyIIIee.

v JIeIOBUTOCTh — 3HAHKE JICJIa, MPEANPUUMUUBOCTD, TOJIKOBOCTb.

v I[I/ICI_[I/IHJ'II/IHI/IPOBaHHOCTB — IIPUBbIYKA K JUCHUILINHC, COSHAHUC O0JIra IICPCa

00IIIECTBOM.
v/ VIcnoTHUTENbHOCTh — CTapaTeIbHOCTh, XOPOIIIee UCIIOJTHEHUE 3aIaHui.

v’ JIt0003HATEIBHOCTh — MBITIUBOCTD yMa, CKIIOHHOCTh K PUOOPETEHUIO HOBBIX

3HAHUM.
v/ MacTepcTBO — BBICOKOE CKYCCTBO B KaKOH-THOO 00J1acTH.

v/ Haxo14nBOCTh — CITOCOOHOCTBH OBICTPO HAXOIUTH BBIXOJI M3 3aTPyTHUTEIBHBIX

CUTYyaLuM.
v/ TIOHATIIMBOCTH — YMEHHE TIOHSITH CMBICIT; COOOPa3UTEILHOCTb.

v’ TlocnenoBaTelbHOCTh — YMEHHE BBITIOJIHATH 3a1aHHUs, ACHCTBUS B CTPOTOM
MOPSIJIKE, B COOTBETCTBUHU C JIOTUKOM.

v/ PabotocrnocoOHOCTh — CIIOCOOHOCTh MHOTO M TPOAYKTHBHO pabOTaTh.

v/ CKOpOCTh — CTPEMHUTEIILHOCTD MTOCTYIIKOB U JICHCTBUIA; ObICTpOTA.

v CKpyIyne3HOCTh — TOYHOCTb JI0 MeJIoueH, 0co0ast TIATETbHOCTb.

v CoOpaHHOCTh — COCPEIOTOYCHHOCTD, OATSIHYTOCTb.

v/ To4HOCTh — yMeHHe JeHCTBOBATh, KaK 3aJIaHO, B COOTBETCTBUU C 00PA3IIOM.

v Tpynontodue — J1000Bb K TPYAy, OOIIECTBEHHO-TIOJIC3HOM ACSITEILHOCTH,

TpeOyIoIIei HAPSHKEHUSI.
v VBIIEYEHHOCTh — YMEHHE [IEITUKOM OT/IaBaThCsl KAKOMY-THOO JeTy.
v/ YCUIUUBOCTh — ycep/aue B TOM, YTO TPEOYET [UTUTEILHOTO BPEMEHH U TEPIICHHUS.

IV. IlepexxuBaHus, 4yBCTBA!



v/ BoipocTh — OLIyIIIEHUE MOJHOTHI CHII, ACSATEIIbHOCTH, SHEPT HH.

v Beccrpaine — OTCYTCTBHE cTpaxa, XpaOpoCTh.

v Becenocts — 0€33a00THO-PaI0CTHOE COCTOSHUE.

v/ B3BOJIHOBaHHOCTh — Mepa MepPeKUBaHUS, AYIIICBHOE OECITOKOWCTBO.

v BocTOp)keHHOCTh — OOJIBINIO MMOABEM UYBCTB, BOCTOPT, BOCXHUIIICHHE.

v JIyleBHOCTh — MCKpPEHHEE JIPYKeNto0ne, pacioI0KEHHE K JIFOISIM.

v/ KanoctimBocTh — CIOCOOHOCTh K COCTPAIAHHMIO.

v KuzHepamgoCcTHOCTh — MOCTOSHCTBO YyBCTBA PAOCTH, OTCYTCTBHE YHBIHHS.
v JIt00BeOOHILHOCTh — CHOCOOHOCTH CHIIBHO JTIFOOUTH.

v/ Musnocepaie — roToBHOCTb TOMOYb, TPOCTUTh U3 COCTPATIAHHUS, YSTOBCKOIIOOHS.
v/ HexHoCcTh — mposiBiieHUE JIIOOBH, JIACKH.

v/ ONTUMHCTUYHOCTh — JKU3HEPAT0CTHOE MUPOOIIYIIEHHE, Bepa B YCIIEX.

v’ CBoOOa0M1001E — JIF00O0BH U CTPEMIICHHE K CBOOO/IE, HE3aBUCHUMOCTH.

v/ Cliep:kaHHOCTh — CIIOCOOHOCTh YIEPKUBATH CEOSI OT MPOSBICHUI YyBCTB.
v’ CepieyHocTh — 3aAyIIEBHOCTh, HCKPEHHOCTh B OTHOIIIECHUSX.

v/ CTpacTHOCTh — CIIOCOOHOCTh HEIMKOM OTAaBaThCA JACTY.

v CTBIIJIUBOCTh — CIIOCOOHOCTD MCIBITHIBATh YyBCTBO CTHIIA.

v Y10BJICTBOPEHHOCTh — OIIYIICHUE yIOBOJLCTBHUS OT UCIIOJIHEHUS JKETaHHH.
v/ XJ1aJTHOKpOBHE — CITOCOOHOCTh COXPAHATh CIIOKOWCTBUE M BBIICPIKKY.

v I'Iy'BCTBI/ITGJIBHOCTB — JIETKOCTH BO3HUKHOBCHUA HCpC)KHBaHHfI, YyBCTB,
MOBLIIICHHAA BOCIIPUUMYUBOCTD K BO3I[€I\/JICTBI/DIM HU3BHC.



BHuMaTenbHO paCCMOTPUTE BBIIMCAHHBIE BAMU Ka4€CTBA PYKOBOJAUTEIIS U3 IIEPBOTO
Habopa 1 HalIMTe Cpeli HUX TaKue, KOTOPBIMU BbI 00na1aeTe peasibHO. OTMEThTE
ux. Teneps nepexoauTe KO BTOpOMY Ha0Opy KayecTB, 3aT€M K TPEThEMY U
YETBEPTOMY.

O0padoTka M HHTEpHpPeTAlUA Pe3yJIbTATOB!

[ToncunTaiiTe, CKOIBKO BBl HALIUTH Y ce0s peanbHbIX KauecTB (P).
[ToacumraiitTe 00IIEe KOIUIECTBO HAEAIbHBIX KAUYeCTB, BRITUCAHHBIX Bamu ().
BrIuncinTe ux mpoleHTHOE COOTHOIIEHUE 110 (hopMyIIe:

IT=P/M x 100 %.

Yewm Onrke Bail pe3ysbTaT K eUHUIIE, TEM CHIIbHEE y Bac pa3BUTHI YIIPABICHYECKUE
KauecTBa; YeM OJMKe Balll pe3yNbTaT K HYJII0, TeM OoJiee akTUBHas paboTa 1o
Pa3BUTHIO 3TUX Ka4E€CTB BaM IPEACTOUT.

IIpakTukym
3aoauu:

v AKTyaJII/ISI/IpOBaTI) HaBBIK CaMOIIO3HAHU: IIPCAOCTABUTH cebe BO3MOKHOCTh
PACKPLBITH 06651, BBISIBUTH B ceOe camMoe IJIaBHOE.

v’ [Ipoananu3upoBath CBOM JINJCPCKHUE KAYCCTBA.

v/ BoisaBuTh HanOoJiee BaKHbIE TMYHOCTHBIE Ka4€CTBa, ONPCACINUTD, ABJIAIOTCA TN

OHU JTUACPCKUMMU.

v Hay‘H/ITBCSI HCKAaTb BO3MOXHOCTHU OJIs1 pa3BHUTHA H€O6XOILI/IMBIX Ka4y€CTB B

MOBCEJHEBHOM yIPaBIEHUECKON padoTe.

v OCo3HaTh BAXXHOCTh YMEHHUS BbI3BIBATH CUMIIATUIO Yy COOCCETHHKA.

Ilpumua
Oonadicovl K yuumento npuuiesl OHOula U NONPOCUL pa3peuieHus 3aHUMAmvCsl y He2o.

— 3auem mebe 3mo? — cnpocun macmep.



—XO’{y Cmambo CUIbHLIM U HENOOEOUMBIM.

— Toeoa cmanb um! Byob 006p co écemu, exiciue u snumamenet. JJobpoma u
8edACIUBOCTL cmsdcarom mebe yeadiceHue opyaux. Teotl dyx cmanem wucmoim u
000pbIM, A 3HAYUM, CUTLHLIM. BHumamenvsnocms nomoscem 3ameuams camoie
monyauuue usMeHeHUst, 4¥mo 0acm 803MONCHOCHIb HAUMU NYMb OJisl MO20, Ymoodbl
uzbexcams KOHGIUKMA, a 3Havum, evluepams NOeOUHOK, He cmynast 6 He2o. Eciu
JHce Mbl HAYHUULCSL RPe0OMEPauamsd KOHMIUKNMbL, MO CMAHeulb HenobeOUMbIM.

— Illouemy?

— Ilomomy umo mebe ne ¢ kem 6yoem cpaicamvcsL.

FOnowa ywen, Ho uepes HeCKOIbKO em 8epHYICA K YUUMEIO.
— Ymo mebe HyscHo? — cnpocun cmapbwlii macmep.

— A npuwen nounmepecosamuvcs Bawum 300posvem u y3namo, Hyscoaemecs au Bul
8 NOMOWU...

U mozoa Yuumensw 6351 e20 6 yueHuku.
3aoanue 1

Bo3bMuTE YMCTBIN JIUCT OyMard, pa3iejuTe ero Ha JIBe 4acTu. B mepBoil KOJIOHKE
HAIUIIKTE BCe 3HAYMMBbIC Ha Balll B3IJISAT COOBITHS BalleH KU3HU (KOJIUYSCTBO HE
uMeeT 3HadeHus ). HarmpoTHB Ka)a0ro COOBITHSA BO BTOPOM CTOJIOHMKE 3aITUIIUTE CBOM
JUYHOCTHBIC Ka4eCTBa, KOTOPHIC MOSBUIMCH MM Pa3BUIIMCH OJlarogaps yKa3aHHOMY
COOBITHIO.

CamoaHaus:

v/ CKOJIBKO M KaKue UMEHHO YIPABJICHYCCKUC KAUCCTBA BbI 3allMCAJIM BO BTOPOM

cTOJIONKE?

v/ HacTo 111 MPOUCXOIMIIH B BaIlleH KU3HU COOBITHS, KOTOPBIC TIO3BOJISITH MTPOSBIIS T
yIpaBJeHYECKre KayecTa?

v/ Ycronb30Baiy jJu BB Ka)K}IBIﬁ cnyqaﬁ AJI1 pa3BUTHSA YITPABJICHYCCKUX KauecTB?

v Kak MOXHO MCIIO/Ib30BaTh Bally aKTyaJbHYIO )KU3HCHHYIO CUTyallluIO I

NPUOOPETEHUS TUIEPCKUX HABBIKOB?



3aoanue 2

3a 10 munyT oTBeTHTE Ha BOmpoc «KTo s1?7», ncnonb3ys st 3Toro 20 cioB.
CocpenoToubTeCh Ha MIOHUMAHUU CaMOTO Ce0s1, Ha CBOMX OCOOCHHOCTSX, IPKUX
MPOSBIICHUAX, UHAUBUAYAIbHBIX XapaKTEPUCTUKAX.

[Tociie BbIMOMHEHUS JaHHOW pabOThI BCE OTBETHI KJIAaCCUPUUUPYNUTE HA TPU IPYIIIHI B
3aBUCUMOCTHU OT OOBSICHEHUSI IPUYUH!

«S» — Bce MPOUCXOAIICC 3aBUCUT OT MCHA — S IPUWJICIKHO YUMJIICA B IIKOJIC, XOOMUJI
Ha 3aHATHA KPYKKaA, YIUIICIA B UHCTUTYTC, MHOT'O YUTAaJl, 3aBOANJI 3HAKOMCTBA U T. M.

<(I[» — BCC IPOUCXOOAIICE 3aBUCUT OT APYIUX — TO, YTO g CTaJl YMHEBIM, 3aCjIyra, B
OCHOBHOM, MOHX pOI[I/ITeJ'Ief;I, KOTOPBIC 3aCTAaBJIAIN MCHA YUUTLCA, IOKYIIAIN
HHTCPCCHBIC KHUTHW, BOAWIN B TCATP, 6paJm B HHTCPCCHLBIC ITOC3KH, BBI6paJ'II/I MHC
CIIenuaJIbHOCTb U T. .

«I1» — mpocTo Tak CIOKHUIOCH — CyAb0a MPEMOAHOCHIA MHE MTOAapKH (XOpoIas
IIKOJIA, TAJTAHTJIMBBIA YUUTEIb, YMHBIC IPY3bs U T. 11.).

Yem Ooibliie BalIMX OTBETOB OTHOCHUTCS K TpymIne «S», TeM Bblllle ypOBEHb BalllUX
JTUJEPCKUX TPUTA3AHUIM.

CamoaHaaus:
v Kakas u3 Tpex rpyIn XxapakTepu3yeT MO3UIUI0 PYKOBOIUTES ?

v/ OTBeYaeT JIM MMOJTYYCHHBIH BAMH PE3yJIbTaT TPEOOBAHMSIM K COBPEMEHHOMY
PYKOBOJAUTEITO?

v/ UTo HEOOXOUMO CJieNaTh, YTOOBI Ballla JTUYHAS MO3UIIHSI COOTBETCTBOBAJIA
no3uuu 3PHEKTUBHOTO PYKOBOAUTENSA?

3aoanue 3

[TpencraBbTe ceOe, UTO BBl HA3HAYCHBI PYKOBOJIUTEIIEM B HE3HAKOMBIN KOJUICKTHUB.
Bawm mipeactout BcTpeua ¢ Oy ymyuMy oJYMHEHHBIME. [[7151 9TOr0 BaM HE0OXOAMMO
BBICTYIIUTH C PEUYBI0, KOTOPAst TOJDKHA MIPEICTABUTh BaCc KaK PYKOBOIUTEIIS,
obecneunTh BaM 0€300JIE3HEHHOE BXOX/IEHUE B HOBBIN KOJUICKTUB U HACTPOUTH €0
Ha MapTHEPCKOE COTPYIHNYIECTBO ¢ BaMH. COCTaBbTE TEKCT MPE3CHTAIIUN. DTO MOXKET
OBITH CJIeIaHO JIFOOBIMH JIOCTYITHBIMU CpeACTBaMHU. JKaHp PEKIIAMHOTO BBICTYTUICHHS
HE pPEerJIaMeHTHPOBaH. BRICTYIIIeHHE TOHKHO OBITH KPATKUM, JJAKOHUYHBIM U HE
MPEBBIIATh MSATH MUHYT.



Camoanajms:
v/ CJ10HO 71 OBIJIO COCTAaBUTh BHICTYIJICHUE?
v Uto nokasanock Bam Hanbosiee cinoxubM? [Touemy?

v Kakue HanboJjiee BayKHbIe KauecTBa PyKOBOAUTENS ObUTH 0003HAUYEHBI BAMH B

BBICTYIIJICHUH ?
v/ Uto nana BaM paboTa HaJ 3aJaHHEM ?

v/ Kakue BbIBOJIBI BbI CIIeNaIN IS ce0s1?
3aoanue 4

BosbmuTe kapannamm win ¢piaomactepsl u 0enbiii tuct Oymaru. Hapucyiite cBoit
COOCTBEHHBII 00pa3 B ajuieropuveckoit popme, Tak Kak BbI MIpeACTaBISgCTE ce0s. ITO
MOJKET OBITh MEH3aX, HATIOPMOPT, a0CTpaKiKs, PaHTACTUUECKUA MHUP,
OCTPOCIOKETHAsI CUTYyal|s, MOJIpakaHue JETCKUM PUCYHKaM, HEUTO B CTHJIE pedyca
— BC€, YTO YTrOJHO, HO IJIABHOE TO, C YEM BbI ACCOLUUPYETE, CBA3BIBACTE,
o0BsICHsIETE, CPAaBHUBaETE ce0sl, CBOE )KMU3HEHHOE COCTOSIHKE, CBOIO HaTypy. Ha
pPHCOBaHUE JTAeTCsl MATh MUHYT.

[Tocne ToTO, KaK pUCYHOK BBHITIOJIHEH, TPOAHATU3UPYHITE €ero.

Camoananms:

v Kak BbI JyMaeTe, KaKkue Ballld KaueCTBa OTPA3UIINCh B pUCYHKE?

v Kakue 3 BbIICJICHHBIX KAQUeCTB SIBJISIOTCS YIPABICHIYCCKUMU ?

v UTO HEO)KUJAHHOTO BbI OOHAPYKUJIH JJIs ceOs1, aHATTM3HUPYSI CBOU PUCYHOK?

v Uto ObI BBI CKa3aJix O YeJI0BEKE [0 HAPHCOBAHHOMY 00pa3y, 3Has, 4TO H300pa3mi
€ro PyKOBOAUTEIND ?

v Kakne BBIBOJbI BbI CACIAIN I 066}1, BBIITOJIHSAA 3TO ynpamHeHI/Ie?

3aoanue 5

HazoBute cBou YHOPABJICHYCCKHUEC KAYCCTBA, KOTOPLIC MOJYYHUIN HAMMCHBIIYIO OLICHKY
IIPH BBIITOJJHEHHUHN TUArHOCTHUYCCKOI'O TCCTA. Bcnomuute CUTyalli, KOorga OTCYTCTBHC



WJIM HEPA3BUTOCTh ATUX KAYECTB MOMENIATU BBIMOJHEHUIO 3HAUUMOM €S TEIIbHOCTH.
Jlanee momymaiiTe, KakuM 00pa3oM MOKHO Pa3BHUTh OTH Ka4eCTBa.

CamMmoaHaus:

v/ HackosbKo 3HAaYMMBIMHU OBLTH CUTYalluH, B KOTOPBIX OTCYTCTBHE BAYKHBIX
YIPaBICHYECKUX KAaUeCTB MPOSIBUIOCH OCOOEHHO SIPKO?

v/ KakoBbl OpraHu3almoHHbIC MIOTEPH, IBUBIIUECS CICACTBUEM OTCYTCTBHS ITHX
Ka4yecTB?

v/ Moryt 1 BeIpabOTaHHBIE PEKOMEHIAIIUH 110 PA3BUTHIO HEJIOCTAOIIUX

MEHEDKEPCKHUX Ka4eCTB OBITh OOITUMU TSl Pa3BUTHS APYTUX YIIPABICHYECKUX
KayecTB?

v Kak 3ti pekoMeHIauu MOKHO HCIIOIb30BaTh /IS CAMOPAa3BUTHS ?

3aoanue 6

[IpencraBbTe cUTyaluio: y Bac Ha paboTe HayalIuCh HETPUSATHOCTH Cpasy Mocie TOro,
Kak ObUI Ha3HAUY€H HOBBIM PYKOBOAMUTEIh — MOJIOAON MY>KUMHA, TOJIBKO YTO
OKOHYMBILIMN UHCTUTYT. BBl cunTaere, 4To OH K BaM Npuaupaercs. ¥ Bac HET
HUKAKOW JpYrol Leiau, KpoMe OJHON — BbI3BATh Y PYKOBOJUTEIS CUMIIATHIO 110
OTHOIICHHIO K cebe. HalimuTe mpueMsl, KOTOpbIE TOMOTIIN OBl BaM CAENAaTh JTO.

Camoananams:
v/ Kakue npuembl ObLIH UCIIOJIb30BaHbBI?
v/ UTo crmocoOCTBYET Ha Balll B3IJISA OSBACHUIO CUMITATHH, & YTO €€ CHUXKAET?

v/ BO3MOKHO 1T HCIIOJIb30BaHKE HEBEPOATIbHBIX CPEICTB IS JOCTHIKECHUS TaHHOM
uenu?

v B KaKkoii MOMEHT BbI TOYYBCTBOBAJIM, YTO BaM yAaJ0Ch JOCTHYb IEJIN?
3aoanue 7

AJIeKBaTHOCTb CAaMOOIIEHKH — HE0OXO0IUMOE YCIIOBUE OMPEACICHUS COOCTBEHHBIX
BO3MOXKHOCTEM, MJIAHUPOBAHUS CBOUX JICMCTBUM, TPABUIBHOTO MOCTPOCHUS
OTHOIIIEHUH ¢ KoJjuieramu. OHa 0COOCHHO HeOO0X0IMMa PyKOBOIUTEIISAM, a TAaKKe
MOJIOJIBIM CIICIIUAIINCTAM, HAYUHAIOIIUM JEJOBYIO Kaphepy.



JIaHHOE 3aJjaHKE TO3BOJIUT BaM CKOPPEKTUPOBATH CBOE NTOBEICHUE IS IPOU3BEICHUS
HY>KHOTO BIIEYATJICHUS O ce0€ B HYKHBIA MOMEHT.

Onenute celd 1Mo NATHOATUILHOM MIKAJIE MO CIASAYIOMIUM MapaMeTpaMm:
v Ipyxemooue;

v/ 3aBHCHMOCTbH (HE3aBHCHMOCTb) CBOETO MOBEACHHUS OT HACTPOCHHS;
v/ 4yBCTBO IOMODA;

v/ CTpeMJICHHE CJeNIaTh Kapbepy;

v/ KOMMYHHKa0€IbHOCTb,

v/ TOTPEOHOCTh YCTAHABIUBATH JOOPHIE OTHOIICHHUS C JIIOIbMU;

v/ HE3aBUCUMOCTb.

[lepenaiiTe TMCTOK ¢ HA3BaHHBIMU IMApAMETPAMHU KOJIJIETaM, IPY3bsiM, OJTU3KUM C TEM,
4YTOOBI OHU OLIEHUJIN CTETIEHb MPOSIBICHUS 3TUX KauecTB y Bac. CpaBHUTE
MOJIyYEHHBIE TaHHBIE C COOCTBEHHOM olleHKo#. [Ipoananu3upyiite T0, Kak BUIAT Bac
OKpY arolIue U Kak Bbl OlleHuBaeTe ce0s1 camMu. HameThTe 1uian nanbHeiein padboTsl
HaJ CAMHUM COOOM C LENbI0 YCTPAHEHUS BbISIBIICHHBIX PACXO0KICHUM.

3aoanue 8

HaiiguTe BpeMs, 9TOOBI MOPa3MBIILISATE O HEKOTOPHIX aCTIEKTaX Bamiel paboTHI.
Hcnonb3ys METO MO3TOBOTO IITYPMA, 3alIMIIMTE BCE, YTO MPUAET BaM B T'OJIOBY.

Oxpyorcenue. Ilogymaiite 0 TOM, B Kakoit 00cTaHOBKE BBl paboTtaeTte. [IpencraBpTe
CBOI1 pabouuii cton min kabunet. Kak oH BeITIAAUT? YUTO BBl BUIUTE CO CBOETO
pabouero mecta? Kakue 3Byku moHocsTcs 10 Bac? YUem nmaxaeT B momenieHun? Kak
BbI ce0s YyBCTBYETE, KOI/1a cuauTe 3a padbounm croioM? KakoBa atmocdepa BOKpyr
Bac? BcrmomHuTE Takke BCe MECTa, TJe Bbl ObIBAa€TE B CBOE pabouee BpeMs,
MOPa3MBIIUISIITE O HUX.

Iloseoenue. Kakumu nenamu 3amosiHeH Baul ieHb? CKOJBKO BPEMEHHU BbI TIOCBAIIAETE
pPa3MBIILUICHUSM U TUTaHUPOBaHU0? CKOJIBKO BPEMEHH BBl TPATUTE HA JIMYHBIC
Oecenbl 1 TeaeOHHBIE Pa3rOBOPHI, HA pabOTY C SIEKTPOHHON MOYTOH U
pociyluBanrue aBTooTBeTYnKa? CKOJIBKO BPEMEHH BBI ITPOBOJIUTE HA COOpaHMUSIX,
COBEIIIaHUAX U BcTpeuax? HackonbKko MpoIyKTUBHBI ATH BCTPEUH, IOMOTAIOT JIM OHU



pemiath nocTaBieHHbIe 3a7aun? Kak Bbl BeqieTe ce0s Ha ITUX BCTpeYax — cCaMu
BBIJIBUTAETE UJCH WM TOMOTaeTe KoJijieraMm BoipadbatbiBaTh ux? CKOJIBKO YETOBEK
y4acTBYET B COBEIIaHMsIX? BcmoMHUTE Bee, 4eM Bbl 3aHUMAETECh B TEUEHUE padboyeit
Henenu. Kak Bol Benete aena? U kak 3To xapakTepusyer Bac?

Cnocobnocmu. KakoBbl Balllu CHIIbHBIE CTOPOHBI? Kakue yMeHust 1 HaBbIKU
OTIpeeIIAIOT Ballle oBeeHue? YeM Bbl MpeounTaeTe 3aHUMAaThC, 3Hasl, YTO 3TO —
BaIla cuibHas cropona? Kakyro paboTy BbI peanounTaeTe u3derarb, YyBCTBYS, YTO
BaM HEJIOCTAET COOTBETCTBYIOIIMX 3HAHUI U YMEHHI JUIs ee BhIoHeHus? Bara
CWJIA B CIIELMATIbHBIX HABBIKAX, HABBIKAX MEKIMYHOCTHOTO OOILEHUS NN B YMEHUU
BJIOXHOBJIATH OKpYykaromux? Kak Obl BbI OLIEHUIIU CBOM HaBBIKH CTPATETUUECKOTO
TTaHUPOBaHUA? OMUIIUTE U OIIEHUTE BCE T€ CIIOCOOHOCTH M YMEHHUS, KOTOPHIEC BBI
UCIIOJIb3yeTe B CBOEH padoTe.

Lennocmu u ybescoenus. Kakobl Baiu ieHHOCTH? Kakue kauecTBa Bbl LIEHUTE B
cebe? Uto B )kU3HU AJIs Bac BaskHee Bcero? UTo BbI O0IbIIE BCETO LIEHUTE B IPYTUX
— YECTHOCTb, MOJJTUHHOCTD, CTapaHue, paboTocnocoOHocTh? UTO BBI 1ymMaeTe o
cebe? B uem BbI cunibHbI? Kakue cnaboctu y Bac ecth? UTo BbI 32 yenoBek? Kakue
Ballli KaYecTBa MIOMOTal0T BaM B paboTe, MOIEPKUBAIOT TO, UTO BHI JIeaeTe, a KaKue
MEUIaloT, MOAPHIBAIOT Ballld HaunHaHUA? Kak B 11€710M Bbl OLIEHUIIN Obl YPOBEHb
CBOEH KOMIIETEHTHOCTH U CBOU BO3MOKHOCTHU? HacKOJIbKO MIHUPOK KPYT I, C
KOTOPBIMU CIIPABJISIETECh XOPOIIO, M HACKOJIBKO Ka4eCTBEHHO BbI BBHITIOJIHSIETE TO, 32
410 OepeTrech?

Hoenmuunocms. KakoBo Balle coluaabHOE MPOUCX0XKAeHHE? B Kakoi ceMbe BbI
pocnu? beutn 71 BBl €TMHCTBEHHBIM peOeHKOM B ceMbe? KTo BhI ceituac? Kakue ponu
BBI UCITOJTHACTE Ha paboTe, JoMa, B KPYTY Apy3er u coceneir? K yemy BoI
ctpemutech? Kem BBl cTaneTe B Oy/ayiieM U KeM XOTeu Obl CTaTh?

[IpencraBbTe, UTO BaM YK€ BOCEMBIECAT JIET U HACTAJIA ITOPA OIVISIHYThCS Ha
npokuThie Tobl. CripocuTe cedsi, KeM BBl CTANIN, YTO OBUIO BAXKHOTO M IICHHOTO B
Ballel »Ku3HU. UTO BBI TOJDKHBI CAEIATh U KAKUM BbI JOJDKHBI CTaTh, YTOOBI BBI
MOYYBCTBOBAJIH, UTO PEATM30BAIIN CBOW MTOTEHIIUAI?

Yro Bl ocTaBute nocie ceds? Kakum OyaeT Bain HENoBTOPUMBIH Bkiiaa? Uto
0COOEHHOTO €CTh B BallleH YKU3HU?

Teneps HapucyiiTe TaOIUIY M B KOJOHKAX «IUTFOCHI» U KMHHYCBI» BITUIINATE OTBETHI
Ha ClIeyrolre Bonpockl (Tad. 1).

Tab6auna 1. AHanu3 acnekToB padoThI



AcnekThI pafoThI

Ilnmock

AMuBycet

Tr1o HARD
CleIATR?

OrpyxeHHe

Yto xopomero ecTe B
OKPVRAKIIeH MeHs 00-
cTaHoBEe? YTo padoraer
Ha MeHq? UTo paboTaeT
HA IpYTHX MEIeH?

HUro B oKpyEAIOmeH
ODCTAHOBKE PA3IPaKa-
e1 Mera? Uro pabotaer
OpOTHB MeHA? YUTO pa-
C0TaeT HpOTHB APYTHK?

IlogeaeHHE

Yo B MoeM NMoBeIeHHH
3pdexTHEEO? UTO MOMO-
raeT MHE HATH K MOHM
oeTaM?

Yro B MOeM NOBeAeHHH
gespderTiBHO? YTO He
IpendaIcTByeT MHe J0-
CTHTATH MOH IeIH?

CocobEOCTH

YT0 g yMew JeNarh XO-
pomo?

Kaxux yMeHHH MHe
HeIOCTAST?

lenHocTH
H YO IeHHd

KaxHe H3 MOHRX IIeH-
HOCTEH YEPeILTMOT MOH
obpaz «SIn

H COTIACYIOTCA ¢ MOHMH
neraMH? Kakse yoesne-
HHA JA10T MHe CHITY?

Karnse 11eHHOCTH
OPOTHBOPETAT MOEMY
obpasy «5I» 1 MOuM
e ? Kanue yoex-
IeHHA OenarT MeHd
cnabee?

HaeATHAHOCTE

UTo MO3ATHRHOTO eCTE
B MOeM NpencTABIeHHH
o cepea?

KaxHe sIeMeHTE MOS0

OpelcTABICHHS O Cede
MemarT MHe? Kak

A MOTY OOpATHTD HX
BCBOKO MONB3Y?

CamoaHaus:

v/ AHanu3Hpys Kaxablii ypoBeHb, 0000IIKUTE Ballld OTBETHI U BHISIBUTE Ka4ECTBA,

KOTOPBIE CIIOCOOCTBYIOT BallleMy JIUJEPCTBY.

v Brissure Ka4€CTBa, KOTOPBIC MCUIAIOT BaM OBITH JUACPOM.

v Tloaymaiite, kakuM 00pa3oM Bbl MOXKETE PACIIMPHUTD JHANA30H BAIIMX CUIBHBIX

CTOPOH U CBECTU K MUHUMYMY CJ1a0ble?

v’ IlpoaHanu3upyiTe, HET JIM PACCOTIIACOBAHHOCTH MEX 1y ypoBHsIME. K ipumepy,

COI'JIaCOBBIBACTCA JIM Balll€ ITIOBCACHUC C BalllUMH HGHHOCTHMI/I?

v Yrto HYXHO CACIIATh IJIA IMOBBIIIICHUA COITIACOBAHHOCTH MCKY BCCMHU ypOBHHMI/I?

Tema 2

OcBoeHHe CTOCO00B peryJasiiui IMOIUOHAIBHOT0 HANPSIZKEHUS




Ctpecc cTan HEOThEMIIEMOM YaCThIO dKU3HU COBPEMEHHOTO PYKOBOAUTES.
AKTUBHBIN PUTM KU3HH, IOCTOSHHAS CIENIKA, OTPOMHOE KOJMYECTBO MOCTYHAOMIEH
M3BHE MH(POPMAIIUU HE AAIOT YEJIOBEKY BO3MOKHOCTH PAcCIaOUTHCs, HEPECTAaHHO
JepKa B HANPSDKEHUU. B yIipaBiaeHYeCKo! NeSITeIbHOCTH YUCIIO CTPECCOPOB OUYEHb
BEJIMKO, 110 CBOEMY COJIEpKaHUIO0 OHU crieliupuuHbl. K OCHOBHBIM cTpeccopam
JESATEIIBHOCTU PYKOBOJUTEISL OTHOCST cleayrouue (pakTophl.

v/ ®akTtop nHpopmManuoHHoi HAarpy3ku. OIHOM U3 HanboIee XapaKTePHBIX
0COOEHHOCTEN yNPaBIEHYECKOH 1€ATEIbHOCTH ABIJISAETCS TO, YTO PYKOBOAUTEIIO
MPUXOJUTCA UMETH JIEJIO C OTPOMHBIM MaccuBOM MH(popManuu. Beicokas
KOTHUTUBHAS Harpy3Ka, MPOUCXOAIAasl BCIECACTBUE ATOT0, BEICTYNAET MOIIHBIM
HEraTUBHBIM (DaKTOPOM, KOTOPBIN IPUBOJUT K MOBBIIICHHON HAMPS)KEHHOCTH, K
cTpeccy.

v/ ®akTop MHPOPMAIHOHHOI HeonpeaeJeHHOCTH. [[pyruM MOIIIHBIM CTPECCOPOM
NESTENBHOCTU PYKOBOUTENS HAPSAY ¢ MH(OOPMAIIMOHHON Harpy3Koi sSBIsSETCA
XpOHHUYECKasi HeompeaeeHHOCTh. C 0JIHOM CTOPOHBI, HH(POPMAIIUU YPE3MEPHO
MHOTO, C IPYTOil — HY>KHOM U HanboJiee BaXKHOU 11 KOHKPETHOU CUTYaIlUH
uH(pOpMaIMK YacTO HEeJlOCTaeT. B pe3ynbpTaTe pyKOBOAUTENb OKA3bIBAETCS B
MOJIOXKEHHH, KOT/Ia TMOO0 eMy HEOOXOMMO CPOUYHO CaMOMY MCKaTh HEJJOCTAOILYIO
uHpopmarluio (4To camo 1o cede BhI3BIBACT HANPSDKEHHUE), THOO IeHCTBOBATh B
YCJIOBHUSIX HEONPEIEIEHHOCTH, TO €CTh pUcKa. [locnennee sBiaseTcs CUIbHBIM
CTPECCOT€HHBIM (PaKTOPOM.

v/ ®aKTOp OTBETCTBEHHOCTH. SIBJISICTCS PEIIAIONIMM U OCHOBHBIM B JICSITEILHOCTH
yIpaBIICHIIA; CUJIa MPOSBICHUS BCEX MHBIX (PAKTOPOB 3aBUCHUT OT Hero. J[is
MEHEPKEPCKOU IEITEIPHOCTH MEPA OTBETCTBEHHOCTH KPAaHE BBICOKA, BEb PEYb
UJET HE TOJILKO 00 OTBETCTBEHHOCTH 32 PE3yJIbTAaT U OTBETCTBEHHOCTH 3a ce0s1, HO U
00 OTBETCTBEHHOCTH 3a JIPYTUX U JIENa B LIETIOM.

v/ ®aKkTOp HEXBATKHU BpeMeHH. XPOHUYCCKAsl HEXBATKA BPEMEHH — THUITUYHAS
npo6iiema B yrpaBiieHuUecKon faesTenbHocTH. OHa 00yclIoBIeHa, C OAHOW CTOPOHHI,
oOunueMm 3aaa4d U GyHKLUUN, KOTOpble HEOOXOIUMO pEeIIaTh U BBITOJIHATD
PYKOBOJIUTEIIO, U C APYTOi — KECTKUMH BPEMEHHBIMU PaMKaMH, B KOTOPbIE OH
00BIYHO TIOcTaBJeH. [IcuxonoraMu ycTaHOBIEHO, YTO ASPHUIIUT BPEMEHHU MOKET
NPECTABIIATH COOOM axke 60Jee CUITbHBII CTPECCOp MO CPABHEHHUIO CO CIOKHOCTHIO
pelraeMbIX B X0/1¢ paboThI 3a/1a4.

v ®aKTOop MEKJITUYHOCTHBIX KOHPIUKTOB. [[OCTOSHHBIM CITy THUKOM
YIPABIEHYECKOU JIESITEBHOCTH SIBIISIIOTCS] TOPOKIAEMBIE €10 MEKINYHOCTHBIE
KOH()IUKTHI pa3IMYHBIX THUIIOB M CTETIEHU BhIpaXXKeHHOCTH. HeynauHo



CKJIaJbIBAOIMHMECA MCKINYHOCTHBIC OTHOIIICHUA (Ha pa60Te BHYTPH KOJIJICKTHBA HUJIN
MCXKAY KOJIJICKTHUBOM H pYKOBOZ[CTBOM) ABJIAIOTCA OAHUM U3 HanOoJIee CUIBHBIX
HCTOYHHKOB IMOABJICHUSA CTPCCCOBLIX COCTOSTHUH.

v/ ®aKkTOp BHYTPHINYHOCTHBIX (POJIeBbIX) KOH(PINKTOB. /[0Ka3aHO, UYTO OJTHUM
U3 UICTOYHUKOB CTpPECCa SBISETCS HEOOXOUMOCTD BBITIOJTHEHUS OJTHUM H TEM XKE
YEIOBEKOM JIBYX U OoJice HyHKIIMOHATBHBIX POJicH o HOBpeMeHHO. HecoBmaaeHue
TpeOOBaHU, PEABIBIACMBIX K YSIIOBEKY PA3IMUHBIMH POJIIMH, BEIET K Pa3BUTHUIO
COCTOSIHHSI, KOTOPOE B HAYYHOM MHUPE HA3bIBACTCS POJICBBIM KOHPIUKTOM.

v ®akTop nom¢oKyCHOCTH ypaBjieHYecKoii TeaTeJbHOCTH. CTOJIb Ke
TUITMYHON OCOOCHHOCTHIO YIPABICHYCCKON ACATEILHOCTH SBIISICTCS HEOOXOIUMOCTh
OJTHOBPEMEHHO peIlaTh U BBITOIHAT, MHOTHE 33a/1au, (QYHKITUU U 00SI3aHHOCTH.
Cama nesaTebHOCTh PYKOBOJMUTEINS TAKOBA, YTO MEHEIKEP JOJKEH MOCTOSTHHO
YACPKUBATH «B TOJIC 3PCHUS» MHOKECTBO TTPOOJIEM, «Pa3phIBATHCS MEXKTY JTCITaMI».

B pesynbrare neiicTBUs nepeuncaeHHbIX (JaKTOPOB BO3HUKAET W30BITOYHOE HEPBHO-
NICUXUYECKOE HanpshkeHue (B OYKBaIbHOM MEPEBOJIC C aHTIIUICKOTO CTPECC U
O3HaYaeT HaIPsDKEHKE), KOTOPOE BEIET K 00Pa30BAHUIO Psijia HEMIPUSTHBIX
MICUXOJIOTUYECKUX U (pU3nUecKux 3a00J€BaHUN C COOTBETCTBYIOLIEH
cuMmrnromatukou. Cpeau HUX:

v’ comamuueckue (menechvie) cumnmomol. HApyIIeHUE CEPALICOMCHNUS, CTOUKHE
T'OJIOBHBIC 0OJIH, MBIIIIEYHOE HANIPSHKEHKE, CIIa3Mbl U THKH, PACCTPONCTBO
HHIIEBAPEHHs, KOKHBIE BBICHITAHUS U JP.;

v MoyuoHanbHble CUMNMOMbL. PE3KHUE TIepeTabl HACTPOCHUS, Ype3MepHast
pa3pakUTEIbHOCTD, MOCTOSTHHOE OECTIOKOMCTBO, yTpaTa CUMIATHH K OKPYIKAIOIIUM,
B TOM YHCJIE K OTU3KUM JIIOASIM, HEBO3MOKHOCTh COCPEIOTOYUTh BHUMAHUE, TOTEPS
YyBCTBA IOMOpPA U HAPACTAIOIIAsl CKIOHHOCTh K IECCUMU3MY;

v nogedenueckue cumMnmomul. yKIOHEHHE OT PEIICHUS HACYIIHBIX 3a/1a4 — KaK
MPOU3BOJICTBEHHBIX, TaK U OBITOBBIX; 3JI0yNOTPEOIEHUE ANKOT0JIEM, KYpEeHHEM,
TPAaHKBUJIM3AaTOPaMU; YaCTOE NONAaJaHUE B aBAPUMHBIE CUTYAlLlUH, YPEBATHIE
TpaBMaMM; yTPaTa B3aUMOIIOHUMAHUS C OKPYKAIOLIIUMHU.

HOH&‘I&J’IY 9T CUMIITOMBI IIPOABIIAIOTCA HCSIBHO U JIMIIb CO BPCMCHCM
HaKaIJIMBarOTCA B KKPUTHYCCKYIO MacCy».

C GOJBIIMHCTBOM CTPECCOB MOXKHO OOPOTHCA U CHUXKATh NX. OJHUM U3 TaKUX
CIoCcOOOB SIBJISIETCS a/IeKBATHBIN MOAXOA K pab0oTe — KOTrJa pyKOBOAUTEIh CTABUT
copa3MepHbIE BO3MOXKHOCTSIM LI€JIH, pEAIUCTUYHO OLIEHUBAET COOCTBEHHbIE



BO3MOXXHOCTHU U OOCTOSITENILCTBA CUTYAIIMH, TOTOB K JIIOOBIM HEOKUTAHHBIM
COOBITHSIM 3apaHee, TEM CaMbIM MPOSBIISS U3BECTHYIO THOKOCTh B YIIPABICHUU.

MHorue cTpecchl MOKHO YCTPaHUTh C MOMOIIBIO PeOpraHu3aui padbouero BpeMeH!
WM IpocTpaHcTBa. Hanpumep, CHU3UTH CTpecC, BI3BAHHBIN IYMHBIM,
NEePenoIHEeHHBIM 0(UCOM, T€ B OJTHOM MOMELIEHUH pab0TaeT MHOKECTBO
COTPY/JIHUKOB, YbH O0A3aHHOCTHU CBSA3aHBI C OOILIEHUEM, MOKHO, YCTaHABIUBAS
MOOUIIbHBIE O(UCHBIE eperopoaku. OHU B 3HAUUTENbHON CTENEHN CHUKAIOT
YpOBEHb 00111er0 n1ymMa B 0(puce U MO3BOJISIIOT pa3AeIuTh NOMEIIEHNE Ha OT/IEIbHbIE
KaOMHETBI, YTO OJIAarOTBOPHO CKa3bIBAETCS HA BBINOIHAEMON padore.

BeIBarOT cuTyaluu, Korjaa JeiCTBHs, HallpaBJICHHbIC HA YMEHBIIICHHE cTpecca JIIs
PYKOBOJIUTEISI, CTAHOBATCS MIPUYMHON YBEIIMUCHHUS CTpecca IS MO JUMHEHHBIX.
UYtoObI m30eraTh 3TOTO, MEPET OCYIICCTBICHUEM MPE0OPa30BaHUNA PYKOBOIUTEITH
JIOJIKEH TMPOBOJMTH MOATOTOBUTEIIBHYIO PaOOTy ¢ COTPYAHUKAMH, OIOBEIAS UX O
TOTOBSIIUXCS M3MCHCHHUSAX W BOBJICKAs MX B IIPOIIECC Pealli3allii HOBIIECTB.

Ctpecc, kak u pu3ndeckast Harpy3Ka, aKTUBU3UPYET MPOIIECChI PACXOTOBAHUS U
pacrajia BemecTB, HEOOXOAUMBIX JJISI MOOUITU3AIUY dHEpTHH. J{71s
YpaBHOBEIIMBAHUS YKa3aHHBIX MPOIECCOB HEOOXOIUMO yCHINBATh
BOCCTAHOBUTEIIbHBIC MPOIIECCHI. J{JIs1 3TOTO CyIiecTByeT Macca criocoooB. Cpean HUX
U JIpeBHEHIIINE, BOSHUKINNE HECKOJBKO ThICSYeneTHi Ha3an B Munuu u Kutae (fora,
ME/IMTAIUs), U COBPEMCHHBIC, TOSBUBIIIUECS B Hallle BpeMs (ayToreHHasi TPCHUPOBKA,
CaMOBHYIIICHUE, Pa3IMYHBIC PEJIAKCAIUOHHBIC TEXHUKH). CIIeyeT OTMETUTD, YTO
HEKOTOPbIE U3 HUX MOTYT OBITh YCBOCHBI CAMOCTOSITENILHO, @ HEKOTOPBIM CTOUT
00y4aThCsl UCKIIOUUTEIIHLHO MO/ PYKOBOJCTBOM CIIEIIMATIMCTOB. BakHO Takxke
aJIeKBATHO MPUMEHSATH T€ WU WHbIC TEXHUKU TICUXUUYECKON CaMOPETYIISIIUH.

PYKOBOI[I/ITCHB 00s13aTEJILHO AOJDKCH UMETh NIPCACTABJICHHEC O CYIICCTBYIOINX
crioco0ax CHATHSA cTpeCCa U NOJKCH YMCTDb IPUMCHATDL UX B COOTBCTCTBHU CO CBOMMMU
HOTp€6HOCT$IMI/I 1 MHAUBUYaJIbHbBIMHA HCI/IXO(bI/ISI/I‘IeCKI/IMI/I OCOOCHHOCTSIMH.

Jluoep ycmoiiuug k cmpeccy, o 3a00mumcs 0 coem 300posve (Kax meiecHom, max u
ncuxudeckom). OH He no360J5em 00CMOoAmMeNbCMEAM YNPAGIsimb COOOU U CBOUM
eépemenem. OH 3Haem, 4mo emy npeonpuHams, Ymoovl uzoexncams Yypoua O
300p08bsl, K020a Uyscmayem Oelicmsue Cmpeccogoll CUmyayu.

(orc. Kenoowcemu u K. Kosanvcku)

CaMoanarHocTukKa



Tecm «Cmpamezuu npeodoienus cmpeccosvix cumyayuit — SACS» (C. Xooghonn)

Hucempyrkyua: Bam npemaratorcs 54 yTBepKIeHUS OTHOCUTEIBHO MTOBE/ICHUS B
HaNpPsHKEHHBIX (CTPECCOBBIX) cuTyanusax. OeHuTe, MOKAIYHCTa, KaK Bbl OOBIYHO
MIOCTYNAETe B JAHHBIX CIy4asX.

st aTOrO Ha IMCTE OTBETOB MocTaBbTe IUPpy oT 1 10 5, KOoTOpas HauboIee
COOTBETCTBYET BAIlIUM JICUCTBUSIM. ECN yTBEpKIeHHE MOTHOCTHIO ONMUCHIBAET BaIlIH
JICWCTBUS WJIH TIEPEKUBAHNUS, TO PSAIOM C HOMEPOM BOIIpOca MocTaBbTe 5 (0OTBET —
71a, COBEPIICHHO BepHO). Eciin yTBepkIeHue coBceM He MOIXOAUT K BaM, TOTIa
nocraBbTe 1 (OTBET — HET, 3TO COBCEM HE TaK):

1 — HeT, 3TO COBCEM HE TaK;
2 — CKOpee HET, YeM J1a;
3 — 3aTPYIHSIOCH OTBETHUTD,
4 — ckopee 1a, YeM HET;
5 — 51a, COBEpIIIEHHO BEPHO.

BbaaHk a1y oTBEeTOB:

1 10 19 28 37 46
2 11 20 28 38 47
3 12 21 30 39 48
4 13 22 31 40 49
5 14 23 32 41 50
6 15 24 33 42 51
7 16 25 34 43 52
8 17 26 35 44 53
g 18 27 36 45 54
Bonpocsl:

1. B mo0ObIX CII0KHBIX CUTyaluiaX Bbl HC CAACTCCh.
2. Bul 06’BGI[I/IH$ICTGCB C IPpYIruMHu JIFOAbMH, yTOOBI BMECTE pPaspCuinTb CUTYAllUIO.

3. Bol Bcerna coBeTyeTech ¢ Apy3bsIMU WM OTM3KUMH O TOM, YTO ObI OHU CJIEJIaJIH,
OKa3aBIIUCH B BaIlleM TOJIOKECHHH.



4. Brl Bcer/ia O4eHb TIIATEIBHO B3BEIINBACTE BO3ZMOKHBIC BAPUAHTHI PEIICHUN
(syuiiie OBITH OCTOPOXKHBIM, YEM MOBEPIraTh Ce0s PUCKY).

5. Brl monaraereck Ha CBOIO HHTYHUIIHIO.

6. Kak nmpaBuiio, BbI OTKJIa/IpIBACTE PEIICHHE BO3HUKIIIEH TTPOOJIEMBI B HAJIEHKE, UTO
OHAa Pa3pelInTCs cama.

1. CTapaeTGCB ACPKaThb BCC IO KOHTPOJICM, XOTA U HC ITOKA3bIBACTC 3TOT'O JAPYTUM.

8. Brl I1oJiara€Tte, 4To HHOTI' 1a HGO6XO)II/IMO HeﬁCTBOBaTB CTOJIb 6I>ICTpO n
PCUINTCIIBHO, yTOOBI 3aCTATh APYTrux BpacCIlIoX.

9. Pemast HenpusITHBIE TIPOOJIEMBI, BBI BBIXOJIUTE U3 CE0ST M1 MOXKETE KHATIOMAaTh
HEMAJIo JAPOB».

10. Korma k1o-1100 13 OIM3KUX MOCTYHAaeT C BAMH HECTIPABEATTUBO, BbI MTBITAETECH
BECTHU ceOsl Tak, 4TOObI OHU HE MTOYYBCTBOBAJIH, UTO BbI PACCTPOCHBI UM OOMKEHHBI.

11. Bsl Bcera crapaeTech NOMOYb IPYTUM P PEUICHUH BalINX OOLIUX MPOOIEM.

12. He ctecHsieTech npy HEOOXOIUMOCTU 00PAIIATHCS K IPYTUM JIFOJISIM 32 TIOMOII[BIO
WJIU TIOJAEPKKOM.

13. bes HCO6XOI[HMOCTI/I BbI HC «BBIKJIAABIBACTCCH» ITOJIHOCTBIO, IIPCAIIOYUTAI
9KOHOMMTSH CBOU CHUJIBI.

14. Bbl yacTo yaMBIsSETECh, YTO HaKOOJIEe IPaBUIILHBIM SBIISICTCS TO PEIICHHUE,
KOTOPOE€ MEPBBIM MPHUIILIO BaM B T'OJIOBY.

15. NHorna BBI mpeanovnTaeTe 3aHAThCS YeM YTOAHO, JIUIIb OBl 3a0bITh O
HEMPUATHOM JI€JIe, KOTOPOE HYXKHO JI€TaTh.

16. JInst qOCTHKEHUST CBOUX €Il BaM YacTO MPUXOIUTCS KIOABITPHIBATEY» APYTHM
WIN TIOJICTPanBAThLCS MO/ APYTHX el (HECKOIbKO «KPUBUTH TYIIION).

17. B onpeneneHHbIX CUTYalMsIX Bbl CTABUTE CBOU JIMYHBIE HHTEPECHI IPEBBILLIE
BCET0, 1a’K€ €CIIU ITO MOWUJIET BO BpeJ APYTUM.

18. Kak IMpaBuJIO, IPCILATCTBUA AJIA PCIICHUA BallINX HpO6J’IGM NI JOCTHXKCHUA
KCJIAaCMOI'O CHJIBHO BBIBOJAT BAC U3 06651, MOXHO CKa3aTb, YTO OHHU IIPOCTO OecsT Bac.

19. BbI cunTaeTe, 9TO B CJI0KHOW CUTYAIIMH JIyYIIIe ISHCTBOBATh CAMOMY, Y€M K/1aTh,
Korja ee OyayT pemaTh Jpyrue.



20. Haxomsch B TpYIHOM CHUTYyalllH, BBl Pa3IyMbIBA€Te O TOM, KaK MOCTYITHIN ObI B
ATOM CJIy4ae APyTHUe JTHOIU.

21. B TpyaHBIC MUHYTHI [Tl BAC OYCHD BaXKHA AYMOITMOHAIBHAS TTOACPKKA OIM3KUX
JIIOJICH.

22. Cuurtaere, 4YTO BO BCEX CIyyasx JIydllle «CeMb U Oojiee pa3 OTMEPUTD, MIPEXK]IE YEM
OTpe3aTh».

23. Bl yacTo IIPOUTPBIBACTC HU3-3a TOT'O, YTO HC IIOJIAracTeChb Ha CBOU IIPCAYYBCTBHI.

24. Bl He TpaTUTE CBOIO SHEPTHUIO HA pa3pelIeHUE TOro, YTO, BO3MOXKHO, CaMo TI0
cebe pacceeTcs.

25. Bl 03BOJIsIETE APYTHM JIFOJIIM JyMaTh, YTO OHU MOTYT ITOBJIUATH Ha Bac, HO Ha
CaMOM JieJie BbI — KPEIKHH OpeIIeK 1 HUKOMY He TT03BOJISICTe MAHHITY IMPOBATh
CcO0OM.

26. Bl cuuTaete, 4TO MOJIE3HO JEMOHCTPUPOBATH CBOIO BIIACTH M TIPEBOCXOCTBO IS
YKpEIJICHUs COOCTBEHHOTO aBTOPHUTETA.

27. Bac MOXHO Ha3BaTh BCIBUIBYUBBIM YEJIOBEKOM.

28. Bam ObIBaeT JOCTaTOYHO TPYAHO OTBETUTH OTKA30M HA YbU-THOO TpeOOBAHUS WIIH
MIPOCKHOBI.

29. Bel monaraete, 9TO B KPUTHUECKUX CUTYAIUSAX JydIlle JeHCTBOBATH COOOIIA C
JPYTUMU.

30. Bl cuuTaeTe, 4TO Ha TyII€ MOXKET CTATh JIerde, €CIIU MOACIUTHCS C APYTUMU
CBOUMH NEPEIKUBAHUAMH.

31. Huuero He mpuHUMAaETe HA BEpPy, TaK Kak Mojaraere, 4to B 000N CUTyaIlHH
MOTYT OBITh «ITOJABOJIHBIE KAMHU.

32. Bamia uHTYUIIMSI BaC HUKOTa HE TTOABOIMT.

33. B koH(MIMKTHON cUTyaluu Bl yoexaaere ceds U APyrux, 4ro npodiema «He
CTOUT U BBIEICHHOTO SHLa».

34. Horaa BaM MPUXOAUTCS HEMHOTO MaHUIYJIMPOBATH JIIOJbMU (pEIIaTh CBOU
po0JIEMbI, HEB3UPAsl HA UHTEPECHI PYTHX).



35. Bam ObIBaeT 04eHb BBITOHO MTOCTABUTH APYTOTO YEJIOBEKa B HEJIOBKOE U
3aBHUCUMOE ITOJI0KEHUE.

36. Bbl cunTaete, 4TO Jydllle PEIIUTENBHO U OBICTPO JaTh OTIIOP TE€M, KTO HE
COTJIACEH C BAalllUM MHEHUEM, YEM KTSHYTh KOTa 32 XBOCTY.

37. BBl IeTKO ¥ CIIOKOMHO MOKETE 3allIUTUTh Ce0s1 OT HECTIPABETUBBIX JIEUCTBUH CO
CTOPOHBI JIPYTHX, B CIy4ac HEOOXOIMMOCTH WJIH B CUTYallUH SYMOIIMOHATIBLHOTO
aBJICHUS CKA3aTh KHET.

38. Bul CUHUTACTC, UTO O6HICHI/IG C APpYIruMu JrOAbMH 000raTHUT Balll )KU3HEHHBIH OIIBIT.

39. Bel monaraere, 4To MOAACPKKA IPYTUX JFOJIEH OUEHb TOMOTAET BaM B TPYIHBIX
CUTYyalHsIX.

40. B TpyIHBIX CUTYallMAX BbI IOJITO TOTOBUTECH U MPEANOYUTAECTE CHAYAIA
YCIIOKOUTBCS, a IOTOM YK€ IEMCTBOBATh.

41. B clOXHBIX CUTYyalUsIX Jy4llle CIEA0BaTh MEPBOMY UMITYJIbCY, YEM JOJTO
B3BEILMBATh BO3MOYKHbBIE BAPUAHTBHI.

42. I1o BOBMOKHOCTH BbI IIPEATNIOUUTACTE U30EraTh PEIIUTEIbHBIX ACHCTBUM,
TpeOyIOMuX OOJIBIION HAMPSYKEHHOCTH  OTBETCTBEHHOCTH 3a TTOCIIECTBUSI.

43. JInst JOCTHKEHUSI CBOMX 3aBETHBIX IIEJIE HE TPeX U HEMHOTO MOTYKaBUTh.
44. Bel umete ¢1aboCTH IPYTruX JIFOJIEH U UCIIOIb3yeTe UX CO CBOEH BBITOJIOM.

45. T'py0OCTh ¥ TIIyHOCTh APYTUX JIOAEH 9acTO IPUBOIAT Bac B APOCTh (BBIBOASAT Bac
u3 ceos).

46. Bbl HCIIBITHIBACTE HCJIOBKOCTb, KOra BaC XBaJIAT UJIHM I'OBOPAT KOMIIJIMMCHTEI.

47. Bbl cunTaeTe, YTO COBMECTHBIC YCHIIUS C IPYTHMH IIPHUHECYT OOJIBIIE O3Bl B
JrOOBIX CUTyanusAX (MY PEeIICHUH JIIOOBIX 3a7a4).

48. Bbl yBepeHbI, YTO B TPYIHBIX CUTYyallUsX Bbl BCET/a HalIeTe IOHUMAaHKUE U
COYYBCTBHUE CO CTOPOHBI OJIM3KUX JIOJEH.

49. Bpl nonaraere, 4To BO BCEX CIIydasx HYXHO CJIE€I0OBATh MIPUHIIUITY «THUIIE €ACIIb,
Janbiie Oyaenb».

50. JleficTBHE MO/ BIMSHUEM MEPBOTO MOPHIBA BCETIa Xy)KE, YeM TPE3BBIN pacuer.



51. B KOH(MAMKTHBIX CUTYyAIUSIX MPEANOYNTACTE HANTH Kakue-1100 BaKHbIE U
HEOTJIOXKHBIE JIeTIa, TIO3BOJISASI IPYTUM 3aHATHCS pEIICHUEM MPOOJIEeMbI HIIA HAJIESCh,
YTO BPEMs BCE PACCTABUT HA CBOU MECTA.

52. Brl mostaraete, 4To XUTPOCTHIO MOKHO JOOUTHCS MIOPOIO OOJIBIIIE, YeM EUCTBYS
HaIpsMYIO.

53. llenp onpaBabIBaET CPEACTRBO.

54. B 3HaUMMBIX U KOH(bJ’II/IKTHLIX CUTyalluAX Bbl ObIBacTe Arp€CCHUBHBIM.

Koarou:
Cyfimxana Homepa yTEepXIeHEA

AccepTHBHEIE TeHCTBHS 1,10, 19, 28% 37 46%
BeTyTinelHe B COIMATLHEIH KOHTAKT 211,20, 29 38 47
[I0HCK CONMHANBHOH IONNEPAKEH 312,21 30 39 48
OcTopoKHEBE IeHCTEHA 4,13 22 31, 41,49
HMITyIECHBHBIE JeHCTEHA 514,23 32 41 50*
HaberaHHe 6. 15, 24, 33 42 51
HemnpamMeie JeticTEHA ¥o16, 25 34 43 52
ACOMATEHBIZ TeHC TRHY B 17 26 35 44 53
ATpecCHBHBE qeHCTEHA 9. 18, 27 36,45, 54

IIpumeuanne. Borpockl, oTMeUeHHBIE 3B3109KOH (*), MOJICYUTHIBAIOTCS B
00paTHOM TOPSIIKE.

O0padoTka 1 HHTepHpeTAlUA Pe3yJIbTATOB!

B cooTBeTCTBHUM C «KITIOUOM» MMOACUUTANTE CYMMY OaJIJIOB IO KaXKJ10M CTPOKE,
KOTOpas OTPAKAET CTEIEHb IIPEAIIOYTEHNS TOM WIM UHOM MOJIEIIH IIOBEJCHHUS B
CIIO’KHOM (CTPECCOTCHHOM) CUTYAIINH.

OnpoCHUK COAEPKUT AEBATh MOJEIIEN TPEOAOJIEBAIOIIETO MOBEICHHS: ACCEPTUBHbBIE
JIEUCTBUSI, BCTYIUIEHUE B COLMAIIBHBIN KOHTAKT, MOUCK COLMAIBHOM MOJIEPKKH,
OCTOPOIKHBIC JICUCTBUS, UMITYJIbCUBHBIC ICUCTBUS, M30€TaHNe, MAaHUITYJIITUBHBIC
(HempsiMbIe) TEeHCTBHS, aCOLMAIbHBIC IEHCTBHS, arpECCUBHBIC JCHCTBUA.

AHanu3 pe3ysbTaToB MPOBOJUTCS HA OCHOBAHUHU COTIOCTABICHUS JAHHBIX
KOHKPETHOTO YeJIOBEeKa MO KaXKI0M U3 CyOIIKal CO CPSAHUMH 3HAUCHHUSIMHU MO/IEJei



IPEOI0JICHHUS B MccieyeMoit (mpodeccuoHanbHOM, BO3PACTHOM U p.) Tpyrie. B
pe3yJbTaTe CPAaBHEHUSI UHAMBUAYAIBHBIX U CPEAHETPYNIIOBBIX TOKA3ATENICH JAEIACTCS
3aKIIFOYEHNE O CXOACTBE WM PA3JINYUAX IIPEOJOIEBAOIIETO ITOBEACHUS TAHHOTO
VHJIMBU/Ia OTHOCHUTEJIBHO UCCIEAYEMOU KaTeropuu aroaeu. s uarepnperanuu
WHANBUAYAJIbHBIX OCOOEHHOCTEH MPE010JIeBAIOIIETO TIOBEICHUS IaHHbIE
KOHKPETHOT'O PELUIINEHTa MOTYT ObITh COIIOCTaBJIEHBI C JaHHBIMH,
MpeACTaBICHHBIMU B Ta01. 2.

Ta6auuna 2. [loka3aTeaun cTpaTeruii Mpeo10JeBAKIIEro MoBeAeHUsI

CTemeHE BEIJAXEHHOCTH IIp&0-
Ne C'TpaTersd opeo- Mogens noBesenEs JOTeRANOIAX MONLITeH
o aomeHAd {qeHCcTBEA)
HH3IEKAH CpeJHHH | ERICOKAH
1. | ARTHEHAA AccepTHEHEIE JeHCTERS 6-17 18-22 2330
2. |IIpoceorHaThaad | BeTyTIIeHHE B COIHATRHEIH 71 2225 2630
KOHTAKT
3. |I[Ipocemyamaad | [I0HCKE cONHATEHOH MOM- 620 21-24 25-30
JepHEH
4. |[[accHBHAT OCcTOpOKHERIE JeHCTBHA 6-17 18-23 2430
5. |IIpaMan MuarymcHERBIE JeHCTEHA 6-17 16-19 20-30
6. |I[laccuBHAA HMaoeramie 613 14-17 18-30
7. | Hempaman MaHMITy.-IATHEHBIE JeHCTEHA | 616 15-23 2430
5. |AcomiasHAA ACOITHATRHEIE TeHCTBHA 14 15-19 20-30
Q. | AcoIHaInHAA ATrpeccHBHBIe NeHCTEHA 13 14-18 1930
IIpakTUKyM
3aoauu:

v/ PasBurthp YMCHUC ITIOHUMATb WCTUHHBIN CMBICII arp€CCUBHOI'O BLICKA3bIBAHMS].

v/ OTpaboTaTh yMEHHE HAXOIUTh 00IIee MEX Ty COOOU M MAPTHEPOM U COOOIIATh
eMy 00 3TOM.

v OTpa6OTaTB YMCHHUC CHUMATDh HAIIPSIKCHUC IIPU ITOMOIOU MCAUTAIIUH.

v/ Hayuuthcs nHGOpMHUpPOBaTh MapTHEPaA O CBOUX YyBCTBAaX, CHIIKATh €TO0

HaIIPpSAKCHUC U PCTYIIMPOBATDH COOCTBEHHEIE OMOIIMOHAJIBHBIC COCTOSHUA.

v Pa3BuTh yMEeHHE UCTIOIB30BaTh 00JIee OUYTUTEIbHBIC (POPMYITUPOBKH TSI

BepOaM3aIiy SMOIIMOHAIBHBIX COCTOSHUH.



v Pa3BuTh yMEHUE CHUXKATh SIMOI[MOHAILHOE HAMPSHKEHUE C TIOMOIIBIO
IOMOPHUCTHYECKHUX MeTadop.

v’ [103HaKOMUTBCS ¢ PU3MYSCKUMH YIIPAKHESHUSIMU CHITUS HAITPSDKCHUSL.

v Hay‘—II/ITBCSI HCKaTb aACKBATHBIC CIIOCOOBI CaMOpPCTyJsiInK B DOMOIIMOHAJIBHO

HAIIPs’KCHHBIX CUTYallUAX.

v' OCBOUTH CITIOCOOBI HpO(bI/IJ'IaKTI/IKI/I BO3HUKHOBCHH OMOIIHMOHAJILHOT'O HAIIPSIPKCHU A .

Ilpumua

JKun-ovin manvuux ¢ naoxum xapakmepom. Eco omey oan emy cymxy ¢ 26030amu u
CKa3as, 4mo Kaxicowvlil paz, ko2oa o 6yoem mepsams camoo01adanue, OH 00NHCEH
3abusams 00uH 26030b 6 3a00p. B nepsvlil Oenv manvuux 3aoun 6 3a60p 31 26030ell.

3a crnedyrowue HeckobKO Hedelb, Ko20a OH CIMAJL YHUMbCs YNPAGIsamb C80€ell
3710CMbIO, KOJUYECMB0 3a0UBAEMbIX 28030€ll NOHEMHO2Y COKpAmuiocs. Manvuuk
omKpwLL 071 cebst, Umo Jjie2ue COepIAHCUBAMb CEOU XApaKmep, Yem KOIAUUBAMb 26030U
6 3a60p. Hakoney npuwien oenb, Ko20a MAIb4UK HU pa3y He mepsii KOHMpOoib HAO
coboll.

OH ckazan 06 3mom ceoemy omuyy, u Mmom nPeoroHCUsl 8bIMACKUBAMb 0OUH 26030b
Kaxcowlll 0eHb, 8 KOMOPwll eMy yoacmces oepaicamsv ceos 6 pykax. [Ipoxoounu onu u,
HaKoHey, NOOPOCMOK CMO2 CKA3AMb CEOEMY OMYY, UMo 8ce 28030U 8bIMAUEHDL.
Omey 83571 CblHa 3a PYKY U noosen K 3a60py. OH ckazar.

— Tl Xopouwio nopabomar, ColH, HO HOCMOMPU HA ObIPbL 8 3a00pe. 3abop paHvuie
maxum He ovL1. Kocoa mol 206opun cnoea 6 snocmu, OHu 0CMABIALU PAHbL 8 OYUIAX
Jrooeti, n00ooHvle dmum. Tol ModHCEULL BOMKHYMb HOXNC 8 UeN08eKA U 8bIMAUUMb €20.
U ne sadicno, kax MHo20 paz mul ckaxceutb «M3zsunume», pana ocmanemces. M wacmo
PaHvl om co8 maxceyee Qu3UUecKux.

3aoanue 1

[lenp qaHHOTO 3a/laHKs] — HAYYUTHCS PACIIO3HABATH UCTUHHBIM CMBICT COOOIIECHUS
MapTHEPA, KOTOPBIN CKPHIBAETCS 32 arPECCUBHBIM BBINAJIOM, U TIOTPEHUPOBATHCS HE
pearupoBaTh Ha arpeccuio, a BOCIPUHUMATh arpecCUBHYIO (hOpMY MOCTAHUS KaK
Ba)XHBIM CUTHAJI.

[IpounTaiite CIEaYIONIYIO UCTOPHUIO:



Omo 6wi10 6 1991 200y. Moemy cviny ucnonnunocsy 4 2o0a u on Hawan nocewjamo
Xy002icecmeerHHyo cmyouio npu /[eopye meopuecmea. Imo 6vi1a cmyous Ho8020
8peMeHU U HOB020 CIuUIA. [lemam npedocmasisanacy HoaHas c600600a
camosvipadxcenus. OHU 3aHUMATUCS MAHYAMU, NEHUEM, HCUBONUCHIO, 0adiCe
NeMEHMAaMU meampanbHou uepvl. Imo Ovlia cmyoust 01 KOOMAUHUX Oemeti»,
KOmMopwix pooumenu necmosganu. Ilosmomy Ha nepsvix nopax pooumensim
PA3peanocs npUcymcme08ams Ha 3aHAMUSX, NOKA 0emu He NPUBLIKHY.

OcobeHno yousumenbHbiMu no c80ell MeopuecKol ammocgepe OvLiu 3aHAMuUs ¢
MON000U meampaibHOU Xy0odxcHuyel. Ha oOnom uz camvix nepevix 3aHsamulti s ¢
Hacaaxcoenuem Habaooana, Kak Mo pebeHoK 3a OmOeaibHblM CIMOJIOM MEOPUTL YMO-
Mo ¢ NOMOWbIO KUcmeti u Kpacok... Ilpenooasamenvuuya sxcueonucu, moHKas ¢
VOUBUMENbHBIM APMUCTIUYHBIM TUYOM, 8 OUKAX, C MUXUM, HO UHIMOHAYUOHHO
8bIPA3UMETILHBIM 20JI0COM, NEPEXOOUNLA OM CMOA K CMOJLY, YMOo-Mo 2080PUIA
oemsim, 00CyHcOana ¢ HUMU...

U 60pye sma yousumenvraa ammocgepa 61a20208eHus neped meopuecmeom Ovlia
PE3KO HapyuieHa 0OHUM U3 Manbyuxkos. OH HeMHO20 KOCUL U Obl CAMbIM MAAOUUM U
CAMBIM HEYNPABTIAEMBIM U3 8CeX. DMOM MANbYUK 0PYS HEOHCUOAHHO APOCIHO
3aKpuua:

— A sac coam 6 munuyuio!

Hacmynuna nanpsscennas naysa. Mue 6vi10 cmpawino, umo cetiuac Hapyuumcs
«HOBOE BPEMSI», KHOBBIU CMULL» U HOBbIU NOOX00 U 8ce OyOem Kak 6ce2oa.
VUUmMenNbHUYya HauHem ble08apueams MAaib4uKy, e2o Mmamepu, HauHemcs 00bIYHOE:
«Kax mot cmeewn?», «llpexpamu nemeonenno'» u m. n.

Ho xyoooicnuya oepoicana naysy, 8 3a0ymuusocmu 2is0s Ha 3mo2o manvuuxa. Ouna
Kak 6yomo pewiana npo cebs kaxyr-mo 3aoayvy. Haxoney, ona c o6viunvim 0151 Hee
CHOKOUCMBUeM NPOU3HEC1A:

— Tt umeewv 6 udy, Kens, umo s 0agno k mebe He nooxoouna?
— Na... — 6e30 8caKolU azpeccusHOCMU OMBEemul MAIbYUK.

lIpenooasamenvruya nodowina k Kerne u cmana ¢ HUM Ymo-mo oo6CyHcoameo.
Yousumenvuas ammocghepa b6vina soccmarnosiena.



Omo 6vi1 Hacmoswuil ypox. Omeemumov He HA azpecCcusHblil 8binao, a Ha 60Jb,
KOMOopas e2o bl36aia — 3Mo mpedyem 8bl0epIHCKU, YMA U HACMOoAuell
3auHmepeco8anHOCmu 8 napmuepe Kaxk IU4HOCmu.

BcnoMuuTe, Kak KTO-TO 00paiaics K BaM ¢ BO3MYIICHHBIMU PETUIMKAMHU.
ITocrapaiiTech IPOHUKHYTH B UX CyTh. UTO HA CAMOM JI€JI€ 3TOT YEJIOBEK UMEI B
Buny? Yero on xoten? Yero qodbusasics?

Hampumep, arpeccuBHOE BO3MYIICHHE:

«ITouemy, xorma s mpue3kar B MOCKBY, MHE BCET/1a TOBOPST: ,,Kak Bam HEe mOBE3J10
¢ morozoi!“ M Hao6opoT: ,,Kak Bam moBe3iio ¢ morogou?!“»

Hnmepnpemayus 1. Bel umeeTe B BUY, 4TO TIOTO/A JJII BaC HE UMECT 3HAUCHUS ?

Hnmepnpemayus 2. Bel nMeeTe B BHJy, YTO XOTEJIM OBl YCIIBIIIATh YTO-TO HE O
morone?

Humepnpemayusa 3. Bel uMeere B BULy, YTO €CIIM TOBOPST O TIOT0/ie, TO OOJIbIIE HE O
9YeM TOBOPHUTH, & 3HAUMT, JIIOJIU HE 3HAIOT, O YeM C TOOOH TOBOPUTH, HE IOHUMAIOT
Te0s?

Humepnpemayus 4. Bel umeete B BUy, 4TO 1011 B MOCKBE MPEANOYUTAIOT
COOJIIO/IaTh CBETCKYIO JUCTAHIIUIO C TOOOM?

3anummuTe BCe JOTaJIKU U TOTOM MpOaHaIU3UpyHTe X, BakHO MOAUYEPKHYThH
MPAaBOMOYHOCTh KaXJOW U3 HUX, JaXKE €CIIM HEKOTOPBIE OKAXYTCSl COBCEM JJAJICKUMU
OT TOTO, YTO XOTEJI CKa3aTh MapTHep mo obmienuto. Kakue-To nHTEpIpeTallid MOTYT
MHOTO€ 00BSICHUTH. HeoknaaHHble MHTEPIPETAUU JAI0T HHPOPMAIIHIO O TOM, KaK
Ballli CJIOBA MOTYT OBITh MOHATHI, a 3TO, HECOMHEHHO, UMEET Ba)KHOE 3HAHUE.

BrinosiHsiTe 3aaHAE KaXKIbIM pa3, KOIAa BCTPEYAETECH C arpecCUer B Ball ajgpec.
Camoanaims:

v/ UTo momoraet TOYHO MOHSATh HCTUHHBIA CMBIC BBICKAa3bIBAHHUS APYTOTO
yejoBeka?

v Kak JIydqlIe pearupoBaTh Ha arp€CCUBHOC BbICKA3bIBAHUC HapTHepa?

3aoanue 2



BcnoMuuTe KOr0o-1160, KTO MPOSIBUII K BaM HEA0OPOKEIaTeIbHOE OTHOIIICHHUE.

Hanwuiiere Ha THUCTKE MAaKCHUMYM BAapUAHTOB TOI'O, YTO MOXKCT O6’LCI[I/IH$ITB BacC C 9TUM

YCIIOBCKOM.

[IpuaymaiiTe OTBET Ha BOIIPOC WIIM MIPETEH3UIO MMAPTHEPA, aKLIEHTUPYs BHUMAaHHE HA

OOLTHOCTU MEXIY BaMHU.

Cy11ecTBYIOT pa3IuyHble CIIOCOOBI PETYISILUN YMOLIMOHATIBLHOTO HANIPSKEHUS

(Tabm. 3).

Tadauna 3. Cnoco0bl peryJasiiui 3MOIHOHAILHOTO HANIP SIKEHHU ST

CHEEAKNINEE HAOPAXLHAE

HoBeImawmes HAOpAXLHAE

[TomqepruBaHye 0OMTHOCTH C MAPTHe-
POM {CXOACTBO Iellell, HHTepecoB, MHEe-
HMG, THYHOCTHEIX 3epT H p.)

[lomgepErABaHHES PASTHIMH MeXTY BAMH H
IIAPTHEPOM

HO,E['IEPIGIBHI—]HE IHAYTHMOCTH DapTHe-
pa, €70 MHCHHA B BATTHX THa3aX

[IpHHEKeHHE TTApTHepa, HETAaTHBHAA OLeH-
KA er0 THIHOCTH, IIPEVMeHbIIeHHe BICIANA
IAPTHepa B oOIMee Neno H NpeyBeTHIeHHe
CBOeTO

Bepbanasalgs 3MONHOHAIEHOTO
COCTOTHHS

CBOETO;
HapTHepa

HIHDPH]JOBHHHE SMOITHOHATEHOTC
COCT AT

CBOETD,
NApTHEpA

[TposBnente HATepeca K Npobienan
napTHEPa

JeMoHCTpAIHA He3AHHTE pecOBAHHOCTH
E DpodiIeMe NapTHepa

[IpenocraBleHHe TapTHEPY BOSMOAHO-
CTH BBICKA3ATHCA

IlepebHBaHHe NapTHEpa

B cIy9ae BameH HelIpaBOTRL HEMe IeH-
HOe NIPH3IHAHHE &g

OTTIrHEaHHE MOMEHTA IIpH3HATHA CRORH
HEIIPABOTE] H.TH € OTPHITaHHE

HPE,E[.]ID}REH}IE FEOHEPETHOTO BRIXOTA HE
CIORHBIIEHCH CHTYATITHH

Ilomck BHHOBATEIX, OOBHHSHHAS IapTHEPA

Qopamenne x GakTam

HEPEXQ,E[ Ha «ITHITHOCTH

CTIOKOHHBIM H YECPEHHBIH TeMII peTH

Pe3koe yCEOpeHHe pedH

[TogaepsanHe ONTHMANTBHOH THCTAH-
LMH, YIIa ICEOPOTA H HAKIIOHA TeIa

H3beramue npocTpaHCTBEHHOH DIDM30CTH
W KOHTAKTA [MAa3aME

HOI['—ICpKI/IBaHI/IC SHAYUMOCTH — 3TO BBIPAKCHUC BOCXUIICHUA APYTUM UCIIOBCKOM,

MPU3HAHUC €TO 3aCJIYyT U HOCTH)KGHPIfI. 9TO HE KOMIIJIIMMCHT, KOTOpLIﬁ MOXKET OBITH

JICCTBIO, 4@ BApUAHT IMO3UTUBHOM KOHCTaTallun (baKTa C HCKOTOPBIM SMOIHOHAJIbHBIM

JONOJIHCHHEM.

v/ «TwBI 3Haemb, TBOS M€ MHE II0KA3aJ1aCh OYEHD LIEHHON;




v «]la, BoT 310 padota! Cymep!»;
v «TBOSI MOTHUEHOCHOCTb MEHSI OpakaeT!»;

v «1 rop>KyCh TBOUM YCIIEXOM KaK CBOMM JIMYHBIM JIOCTHKCHUCM.

[Iponymaiite, Kakue 3aCiyry U JOCTUKEHUS U MTOJOKUTEIbHBIE KAYeCTBA €CTh Y
napTHepa, U copMyJIMpyUTe OTBET Ha MPETEH3UU C YUETOM HX.

CamoaHaus:

v Ynanoch 11 BaM HallTH HEYTO OOBEAMHSIONIEE BaC C TApTHEPOM?
v/ BBUIO 1M 3TO UCTUHHO OOIIUM WJTM BBI3BAJIO OTPHIIAHUE Y TApTHEPA?

v/ B Kakux cUTyaIusax MOKHO MCIIOJIb30BAaTh JaHHBIN MPUEM ISl CHATHS

HaANPSDKEHUS ?

3aoanue 3

[TpoBeauTe MeauTaNKO-BU3yanu3amuio « CyaHO, Ha KOTOPOM s IUIBIBY» (aBTOP
H. Baukos).

HOHpOCI/ITe KOT'0-1100 IIpoYUTaTh BaM €€ TCKCT, a CaMHU HOCTapaﬁTeCB TOYHO
BBITIOJIHATH 3aJaHHA, KOTOPBLIC B HEH IIpo3By4ar.

Texcm meoumayuu.

Yempouimecs noyoobuee, 3aiimume makoe nojodiceHue, Komopoe Kaxcemcs 6am
Haubonee KompopmHuviM. 3aKkpoiime 2naza u 00 KOHYA MeOumayuy He OmKpviealime
UX U He ueserumecs.

Bawe meno nauunaem nocmenento paccirabaamsca. Bol uyecmeyeme, kax ucuezaem
HanpsceHue 8 moluyax. C Kaxicovim NPOUSHOCUMBIM CIO80M KANCObLL MYCKY mea
6ce bobUle HanoIHAemMCs owyujeHuemM noKos U NPUsSMHoU esnocmu. Bawe ovixanue
POBHOe, ChOKOlIHOe. Bo30yx c60000H0 3anonusem nezKue u 1e2Ko NOKUOaem ux.
Cepoye bbemcs uemko, pummuuno. Obpamume c80U HYMPEHHUL 830p K NATbYAM
npasoti pyku. Konuuxu nanvyes npasou pyku xax 6yomo xacaromcs no8epxHocmu
menJiot 800bl. Bvl wyscmeyeme nyavcayuio 8 KOHUUKax naivyes. Bosnukaem
owyujenue, Y4mo pyKka noCmenenHo nocpyrHcaemcs 6 menyio 600y. Ima 601ueOHAs
600a ombleaem 8auly npagyro KUCmy, pacciadisiem ee u noObIMaemcs 66epx no



pyke... [lo nokms... Ewe eviuie... Bom yoice 6csi eauia pyka noz2pysicaemcsi 8
npusmHy0 menjiomy, pacciadnsiemcs... Ilo eenam u apmepusm npagou pyKu oexcum
ceedicas 0OHOBIEHHASl KPOBb, 0apys ell OMObIX U NUMAsL HOBLIMU CUNAMU... [[bixaHue
posHnoe, cnokotinoe. Cepoye Obemcs yemko, pUummuyHo... A menepo 6awul 6HympeHHu
830p obpawaemcs K naibydam 1eoil pyKu.

(Texcm, npusedenHulii 8biuie, NOTHOCMbIO NOGMOPsemcs 0Jisl 1e60U pyKu. B konye
0053amenbHo 0amb YCMAHOBK)Y OMHOCUMENbHO ObIXAHUSL U cepoyd.)

Obpamume nyu ceoeeo numanusi kK Hoeam. Cmynnu paccrabnsiiomest. Onu
YY6Cmeyiom NpusimHoe menjio, HanoOMUHaroujee Menio Om 02Hsl, 2opAue2o 8 KamuHe.
Owywenue makoe, kKak 6y0mo eauiu Ho2u CmMosim Ha KAMUHHoU peuwemxe. JJoopoe,
JIACKOBOE MEN0 NOOHUMAEMCSL O HO2AM 88epX, 0apysi HCUBUMENbHOE PACCIabIeHUe
u omowix mvlwyam... Hanpsowcenue ucuezaem... U som yoice mviuiyvl Ho2
Paccaabasomess — om KOHYUKO8 naivyes 00 6edpd... J{vixanue posHoe, CHOKOUHOe.
Cepoye bbemcs uemko, pUMMUYHO....

Ecmb ewge o0un ucmounux menna 6 éawem mene. On — 8 paiione coIHeuHo020
cnnemenus. C106HO MANEHbKOE COIHBIUKO NPONUMbBIEAEM CEOUMU HCUBOMEOPAUUMU
JyYamMU 8ALUU 6HYMPEHHUE OP2aHbl U 0apum um 300po8be, NoMo2aem Jiyduie
@ynxyuonuposame... Pacnpasnsaromces, paccaabasaiomes Moludybl H#CU80oma u 2pyou. ..
1lo 6cemy meny pacnpocmpansemcs npusimuoe pacciadisiowee menjio, KOmopoe
cozoaem owjyujenue nokos u omovixda... Mcuezaem nanpsoicenue 6 niedax, 8 weuHom
omoeJie, 8 HUJICHEl Yacmu 3amvliKd... Bvl uyecmeyeme, kak ckonusuieecs 30ecs
HanpsoiceHue pacmeopsaemcs u ucvezaem... Yxooum... Eciu vl nescume, mo sawia
chnuna owjyujaem 0o0OpyI0 CUTY 3eMIU Yepe3 NOBEPXHOCHIb, HA KOMOPOU 8bl 1eHCUme. ..
Oma cuna no3eoisiem 8am pacciabumscs u 61ueaem 8 eauie pacciadieHnoe meio
HOBYI0, c8edxcylo dHepauio ... [{vixanue posroe, cnokounoe. Cepoye bbemcs yemxo,
DPUMMUYHO ...

Tenepo saws enympennuii mup obpawjaemcs k auyy. Paccnabraiomes moiuyvl auya...
Yxooum nanpsowcenue uz ckya... M3 uenocmeii... I'yovt cmanoamcs mMaskumu u
nooamausvimu... Pazenasxcusaromesi mopwunku Ha 16y... Beku nepecmarom
noopazusame... OHU NPOCMO COMKHYMbL U HENOOBUIHCHYL... Bce mbluiybl 1uya
paccnabnensl... Jleekuii, npoxaaonslii 6emepox omvleaem eauie auyo... O npusamen u
000p — 3mom 8030YUlHbLU noyenyu... Bozoyx necem eam ceoro yenedOHyo dHepeuio. ..
Hvixanue posnoe, cnokotiinoe. Cepoye 6bemcs yemro, pUummuyHo....

Bce sauwe meno nacnascoaemces noinvim noxoem... Hanpsiocenue cnadaem,
pacmeopsiemcsi, yxooum... Ycmanocms ynemyuusaemcs... Bac nanonnsiem
C1A00CmMHOe owyujeHue omovixa, pacciabieHHocmu, noxkos... Ilokos, nanoauswouwezo
8AC HOBBLIMU CUNAMU, C8ENHCEU U YUCMOU IHepeUell...



Bul paccnabnenvl u c60600HbL. Bol mooiceme oxazamvcs mam, 20e 8am xouemcs
ovimo. Tam, 20e sam xopowio. /[ns Ko2o-mo, modxcem Oblmsy, 5o cOOCMBEHHBII OOM,
0J151 KO20-MO — 3MO Y20JI0K 080pa, 20e OH NPAmMaics 8 demcmee. A 011 K020-mo —
NPOCMO NOJIAHKA 8 JIeMHEM J1eCy, 20€ MONCHO 8ANAMbCS 8 mpaese U y8udems Hao
cobou ocrenumenbHyo 201yousny... Ilobyovme nemHo2o 8 smom mecme.
Hanumatimecv nosumuenoii snepeueti 3moco 00po2o2o 0s 8ac Mecmd...

A menepw notioem oanvuie... Bol He moponscs udeme no oopoze u 60m yaice
cavluume wiym Mopsi — 80JIHbL HAKAmMvl8aromcs Ha bepee u choga ombezatom. M
9MOom 38YK Helb3s CNymams Hu ¢ yem. Ewe nogopom, u nepeo eamu 80 6Cio wupb, 8
HOIMUPA — BEYHO NOOBUNCHASL NOBEPXHOCMb MOPsL. 38YK Npubosi 30eCt ClbluleH
20paz0o omyemaugell, gbl 4yecmayeme Ha 2y0ax CONeHblll NPUBKYC Opvi3e U 8uoume
nopm, noamslil kopadneu. Kaxux moavko cyoos 30eco nem! Cmewanucey spemena u
CmMpawusl 8 3Mom eonuteonom nopmy. Tym u 0epomHvle co8peMeHHble OKeaHCKUe
JIatiHepbl, U UHOeUCKUue NUpo2cu, 8b100JI01eHHbIe U3 CMBOIA Oepeda, U OpedHezpetecKue
YeTHOKU, U 2ANe0Hbl UCNAHCKUX KOHKUCMAOOPO8, U NUPAMCKUe WXYHbL, U Kamepa, U
AXMol, U puloayKue 6apracol, U UsAUHbIE OPUSAHMUHDL, U NIOCKOOOHKU, U
Kkamamapawusl. Bnioms 0o amomoxo0os, aguarnocyes u «Haymunyca» xanumana
Hewmo...

Bvi uoeme 6oonv nupcos u n1obyemecs 6cem 3mum pasHooopazuem Gopm, Kpacok,
ocHacmoxk. 3uavime, umo 1000e u3z IMux cyo08 Mojicem cmamo sauium. Boibepume
cebe mo, ymo Hauboiee NOOXOOUM 8am, YMoO HPABUMCSL 8AM, U0 omeeyaen 8auium
HOMPEOHOCMAM U NPEOCMABIEHUAM O HYHCHOM UMEHHO 8am cyoHe... Ocmompume
BHUMAMENLHO MO, YMO 8bl 8bLOPAIU. DO 2POMAOHBL ppecam unu 0ObIUHAL
napychas 100xka? A moscem o6vimo neckuilt Momophwiil kamep? Kaxosa popma smoeo
cyona? Obmekaemas, ycmpemienHas enepeo, paccuumantas Ha ckopocmuv? Mu smo
MANCENI08ECHAS, HO NPOUHASL KOHCMPYKYUS, CHOCOOHAS 8blOepHCamdb 000U umopm?
B xaxoii ygem oxpawenvi 6opma eauezo cyona? Ecmo au y neeo saxopv? A modsxcem
ObImMb, OH 86am coscem He Hydicen? Ilpouumatime naonuce Ha 6opmy xopabisa. Kakoso
e2o HazeaHnue? Kakumu Oykeamu Hanucamo smo Hassauue?

B3zotioume na sawe cyono. Kmo ecmpeuaem eac mam? HUnu na 6opmy Huxkoeo nem?
Kax sviensioum ecmpeyarowui? Ilpucnywaiimecs: o1 4mo-mo 2080pum 8am...
Ocmompume cyono uswympu. Eciu smo oocmamouno 6onvuioil kopabiv, He
moponsce 0botidume e2o. 3a2nsiHume 8 Karomsl U 8 pyoxy... [loovimumecs Ha
Kanumanckuil Mocmuk ... Ilpoeynaiimecs no naaybam, cnycmumecs 8 mpiom... Ymo
bl Y8UOeU 80 BCeX IMUX 4acmsax ceoezo cyona? 3aiidume 8 Kaomy, Komopyio
b6yoeme 3aHumams 6vl. iu npocmo onpedenume KaKoe-mo mecmo 0is cedsi Ha ceoem
cyone. [locmompume — 30eCo 1exHcUM CLONHCEHHDIU 8 HECKOILKO pa3 JUCH OYMau.



PaaeepHume e20. Imo Kapma. Ha neti oboznauena yejlb sauieco nepeoco niasaHusl.
Ymo smo 3a Izle./lb? Ecmb nu nazeanue nyHKkma HazHa4yeHus?

Omnpasnsiimecs 6 ceoe niasarue. Bawe cyono noxuoaem nopm... Bece oanvuie u
oanvue bepez... Bom yce u CKpulLiuce 3a 20pU30HMOM 8EPXYUKU CAMBIX bICOKUX
Maum Kopabaeii, ocmasuiuxcs ¢ nopmy. Bvl 6 Mope na ceéoem cyoHe, 8bl camu
8blOpANU C8OU NYMb 8 DMOM 0e30PEeHCHOM MOPCKOM Npocmpancmee... Boi
odgueaemecyw K ceoell yenu... Jlanexo au ona? Ymo eac sicoem na nymu? He 3uaro...
Cetiuac b1 yguoume npooonxiceHue c60e2o huibma o co6CmeeHHoOM NIA6AHUU.
Cmompume...

Ho nopa coenramos ocmanosky 6 nautem niasanuu. Hanpasome ceoe cyono 6
oaudicatiuyro easamn... Bom u 3asepuiaemces na ceco0ms eaue nymeutecmsue. Bol
cnyckaemecs no mpany. IIpesicoe uem yiumu, oensanumecs, NOCMOmMpume ewe pas Ha
c80€ CYOHO, 3anoMHUmMe, KaKUM 6bl ocmasisieme e2o ce2o0usi. Haseprnoe, vl ewye ne
pasz byoeme 8038pauyamuvCsi Ha He20, YMooObl NPOOOINCUMDb U OdTbULe C80e NIABAHUE.
Ilomnume, umo ono 6ydem 6cecoa xcoamwv 8ac y nupca... Bel yxooume oanvuie u
oanvuie om c80e2o cyoHa... M 6Ho6b nepeHocumecs crooa, 8 3my KOMHAMY,
HauuHaeme owyuams ceoe mejo...

Cettyac s nauny cuumamos om cemu 00 00Ho20. C Kadx#coot credyoueil yugpoti vl
cmaneme 6ce OObULE BLIXOOUMD U3 COCMOSHUSA PACCIAONEHHOCTNU — 6NJIOMb 00
Mo20 MOMEHMA, K020da 5 HA308Y YUPPY KOOUH» U 8bl 6CMAHeme OMOOXHY GUIUMU,
O00pbIMU, NOIHBIMU HOBBIX CUIL U IHEPSUU.

(C 5moeo momeHma 2010¢ Yumaroujeco mexkcm O0JIHCEeH MAaKHce CMAHOBUMbCAL bolee
O00pbIM, 368YUHBIM, IMOUUOHANLHBIM. OOHAKO CRewUms 30eCb He HYHCHO.)

Umak, cemvo... Bol yyscmeyeme, Kaxk Kk 6am 8036paujaemcs owjyujeHue coocmeeHHo2o
mena... Banocmo u anamusi omcmynarom. Bt nauunaeme 6o38pawjamscsi 8 ceoe
Hopmanvhoe cocmoanue. Lllecms... Bawu mbluiybl HANOAHAIOMCA CUNOU U IHEPSUEU...
Bvl noka neno0susicHul, HO nPotidem HeCKOIbKO MCHOBEHUL, U 8bl CMONCEMe JIecKO
ecmamo u Hawams 08ueamvcsi... llams... Coxpansemcs cocmosHue choKoUucmaeus, Ho
OHO HAYUHAEem HANOJHAMbCA OWyUjeHUeM CULbL U BO3MONCHOCU OeliCMB08AMD ...
Paccnabrennocms 3amensemces cobpannocmoio... Yemoipe. Bol yyecmeyeme, yumo
OKOHYAMENbHO NPULUIU 6 Ce05l U YoHce 20MOBbl K NPOsIBLEHUI0 AKMUBHOCIU.
boopocmo u snepeus ece bonvuie Hanoausaom gac... Tpu. [lowesenume cmynuamu.
Bvl nonnocmoio uyecmeyeme c6ou Ho2u u CnOCOOHbL 1e2KO Hanpsiub MblULYbL.
Towesenume nanvyamu pyx. Meonenno coxcmume naavysl 8 Kyaak. /lea. He
OMKPBIBAsL 271d3, NOBOpOHAlime 2010601. Bvl 600pbl, HanoaHeHbl CUNOU U YHepeuell.
Bul xopowo omooxuynu. Bel cnokotinwl u ygepenwt 8 cebe. Qoun. Omkpuiiu 2nasa.
Bcmasatime. He oenaiime smo ciuwikom o6vicmpo.



3aoanue 4

3agyMaiTech, Kak JIFOAU COOOMIAIOT IPYT APYTY O TOM, YTO UX BOJHYET, KaKk
BBIPa)XKAIOT CBOU YYyBCTBA, U YTO TOBOPST, KOT/Ia XOTAT OMUCATh COCTOSTHUE CBOETO
naptHepa. [Ipu 3ToM 1o KaTeropuro 4yBCTB MOMAJAI0T JTF0ObIE YMOITUU U
AMOIMOHAIBHBIE COCTOSIHUS, HAIIPUMEP COCPEIOTOUCHHOCTb.

["'oBOpst 0 CBOMX MEPEKUBAHUAX, Mbl HACTO MCIIOJIb3YEM TaKue (POPMYJIbI:
v «Sl ynuBieH...»;

v «5] oropueH...»;

v/ «MeHs TPEBOXKHUT. .. »;

v/ «MHE HEYIOTHO...»;

v/ «MeHs yrHeTaeT...»;

v« coxaiero, 4To He MOTY ITOMOYb BaM...».

BepOanu3zaius 4yBcTBa — 3TO M30aBJICHUE OT HETO.

['opasno TpyaHee onuchiBaTh YyBCTBa napTHepa. MHoraa hopmynupoBku Bpojie: «Bbi
BO3MYIICHBI» WM «BbI B3BOJTHOBAHBI» MOTYT 3By4aTh KaK W3/I€BATEILCTBO
MIPOBOIIMPOBATH Y TApTHEpa yCUIIEHNUE HETaTUBHON peakiuu. bonee a¢pexTuBHa
«KOCBEHHas» BepOanu3alus 4yBCTB, HapUMep:

v «l cormaces, 4TO 3TO MOKET BBI3BaTh IIPOTECT;
v «l cormaces, 4To 3TO BBI3BIBAET AUCKOMMDOPTY;
v «Sl cormaceH, 4To TaKO# MOBOPOT Jie/Ia BBI3bIBAECT HENPUATHBIC YyYBCTBAY;

v «Jla, 3T0, KOHEYHO, OTOPUNUTEIILHO.

B BepOanm3aium 4yBCTB MPEANOYTUTEIBHEE UCIIOIB30BaTh TEPMUHBI, KOTOPBIC
YKa3bIBAIOT HA ONPEICTICHHBIA YPOBEHb YBAXXEHHUS U CAMOYBaXEHUS, OEPEIKHO-
MOYTHTEIIBHOTO OTHOIIEHHUS K TAapTHEPY U K camomy cebe. CpaBHUM J1Ba BUAA
dhopMyIUpOBOK B TaoOI. 4.

Tabauua 4. BepOanu3anusi 4yBCTB



MeHee YBAEETENLHAELE

boaee YEAEKHTE/IEHBIE

BE He ICHHMASTE — 4 He TOHHMAN
BE B genpeccH — A B NeTlpeccHH
Ban HENPHATHO — MHE HEPHATHO
BAaM NpOTHEHO — MHE OIPOTHBHO
BE HepBHHYAeTe — 4 HEPBHHUAD
Ban 0bHEIHO — MEE 00MTHO

BrI VIHBIEHE — 1 VHBIeH

BrlI oTOp9eHH — 4 OTOpPIeH

BaM HeVIOTHO — MHe HEeYKTHO

BEI BO3MYIIEHE — 9 BOIMYIIeH
Bac 0ecIIoKoHT — MeHT OeCTIOKORT
MeHa 3ameBaeT — Bac 3a7€BaeT

Bac Oecur — MeHS DecHT Y Bac BEI3BIBAET NMPOTECT — Y MEH BEI-

3BIBACT TIPOTECT
BEI cepauTel — S CepAHT
BoI ontacaeTech — g 0DACAKCE

BE 31HTECh — A 3IH0CH
Bx1 boHTECHE — A DOIOCH

BcnomauTe cuTyaruu, Koraa KTo-JIM00 WM BbI CaMHU TIPOSIBUIN KaKyIO-TO CHITBHYO
HETAaTUBHYIO SMOLMIO WK arpeccuto. [logymanre, kak MOKHO OTBETUTH MMAPTHEPY,
WCIIONB3YS YBOKUTEIBbHYIO ()OpMY BepOaau3aIiui CBOUX YYBCTB MIJIH YYBCTB
napTHepa.

Camoanajms:
v/ BbU10 111 3TO clieNaHO MOYTUTENILHO?
v Kakue popmynupoBku okazanuch Hanbosee 3 GeKTHBHBIME?

v/ B kakux cuTyanusix, Ha Balll B3IJIs1, JaHHOE YMeHHe OyieT HanboJee

b HEeKTUBHBIM?
3aoanue 5

Yacro ynaunas metadopa mOMOTaeT CHU3UTh arpECCUBHBIN HACTPON MEXKIY
ydacTHUKamu obmienus. Hampumep, Ha Borpoc Bamiero naptaepa: «[louemy BbI
OTTATHBAETE MPOLECC MOAMUCAHUA?» BbI MOXKETE OTBETUTD: «Sl UyBCTBYIO CeOsl Kak
06a0ouka, KOTOPYIO MPOTHIKAIOT UTOJIKOM, Ha3HAUYMB €M MECTO Ha IJIaHIIeTe... A OHa
€I11e XOYEeT JIETATh...».

[ToTpenupyiitech B mogdope Takux Metadop K ¢ppazamM, KOTOpbie ObLITN BbICKa3aHbI B
Baml agpec B npouwiom. [lonpoOyiite mondupate MeTadopsl cpazy Ipu pa3roBope ¢
HapTHEPOM.

CamoaHaus:

v KakoBbI BO3MOXXHOCTH MEeTahOPHUECKOTO OTBETA HA UY)KOE HANaeHUE?



v/ MeHseTcst 1 SMOLIMOHATBHOE HAMPSKCHUE TIPU UCIIOIh30BaHUU MeTadop?

3aoanue 6

Brimumure 3—5 BUIOB IESITEIBHOCTH, PY BBHIMIOTHEHUN KOTOPBIX BBl XOPOIIIO ceOs
YyBCTBYETE.

ITomnpITaiiTeCh OTBETUTH Ha CJIeaAyromuc BOIIPOCHI IO KaXKJIO0MY U3 3aIIMCAHHBIX BaAMU
BapHaHTOB.

v/ Brimonusercs nu JIaHHI;Iﬁ BUA ACATCIBHOCTb BMCCTC C IPYI'UMHU JIFOABMHU WUJIM OHA

OCYIICCTBIIACTCA B OI[I/IHOLICCTBC?

v’ I'/ie BBINIOJIHAETCS TaHHBIA BUJI ICATEILHOCTH, KAKOBBI OKpY Karomue (haKTophl,

KaKM€ M3 HUX IIOMOT'al0T BaM, a KaKM¢ MCIIAIOT OCYIIECCTBUTD OTY I[CSIT@HBHOCTB?

v/ VIMeeT u naHHbIA BHJ IEATEIHHOCTH BHEIIHUI WK BHYTPeHHUH (OKYC (TO eCTh
TpeOyeT i OHa OOJIbIIIE BHUMAHUS 32 BHEITHUMH COOBITUSIMH WJIW TIPEIIOIaraeT
BHYTPEHHEE COCPEIOTOUCHHE)?

v/ SIBnsieTcs i 3Ta ASSATEILHOCTD PEUMYIIECTBEHHO BU3YaIbHOM (3pUTEIBHOM),
ayMaibHOM (3ByKOBOH) MIIM KHHECTETHUECKOW (CBSI3aHHO C TEIECHBIMU
OUIYIICHUSMH, OUTYIICHUSMH BU)KEHUS, MBIIICYHOTO HANPSDKEHUS, IBIXaHNU,
ceprcOueHus | T. 11.)?

v/ TpeOyeT 1 JaHHBIA BUI JCATEIHBHOCTH KAKUX-TH00 MaTePHAIbHBIX YCIOBHH,

CPEJICTB, PEKBU3UTOB?

v/ Kakue u3 Bammx opraHoB 4yBCTB MOJYYarOT MIPEUMYINECTBEHHBIN OTIBIX BO BPEMS
OTOU IEATEIIHLHOCTH ?

v Kakue apryMeHThbI U KOHTaKThI C JPYTUMHU JIFOJBMH BaM HY)KHBI, YTOOBI 3aHAThCSI

JTAHHBIM BUJIOM JEITEILHOCTH?

OTBeTHB Ha BOIIPOCHI, HaWJUTE 3HAYMMBbIC KOMIIOHCHTBI, KOTOPBIC Ial0T BaM
YOOBJICTBOPCHUC OT 3aHATUMN JaHHBIM BUAOM ACATCIIBHOCTH. 3anumuTe u CpaBHHUTC
HUX C KOMIIOHCHTAMH, KOTOPBIC OJAOT YAOBJICTBOPCHHUC B APYIUX BUIAAX ACATCIIbHOCTH.

PesynbraToM 3TOTO 3a/1aHUs, KaK NPaBUIIO, SIBJISIETCS OCO3HAHUE TOT'0, YTO MOYKHO
MOJIy4aTh YAOBOJBCTBUE HE TOJBKO OT OJHOTO-ABYX JOOUMBIX JIe]T, @ OT MHOTHX
JIpyTUX TOXKE, a, CIEI0BATEILHO, U TOT0, YTO y BaC UMEETCS Topas3ao OoJblie



BO3MOXHOCTEH U PECYPCOB ISl BOCCTAHOBJICHUS CBOMX CHJI, YeM BBl MOTJIM ITOyMaTh
00 3TOM.

BrinmonHenue 3Toro 3a1anus MOXKHO MPOJOJIKUTh, OAYMAB U 3aIIHCaB, KAKOe
YIOBJIETBOPEHUE U MOJIb3Y BbI MMOJyYa€TE B HEUTPAIBHBIX BUIAX JICITEIBHOCTH H,
BO3MOJKHO, B BUJIaX JESATEILHOCTH, KOTOPHIC BB HE JTIOOUTE.

CamMmoaHaus:

v Kak MOXHO HCITOJIb30BaTh JAHHYIO TEXHUKY JUIS CHATHS YMOIMOHAIEHOTO
HATPSDKCHUS ?

v B kakux cutyanusx oHa Oyaet Haubosee 3ppexTuBHA?
3aoanue 7
BemonauTe crenyoomue Gu3ndecKue yupaxHSHHS .

v/ cenaiTe HeCKOJIBKO IUTABHBIX BPAIEHUH Tlla3aMi — TPHIKJIBI B OJTHOM

HAIIPABJICHUU U CTOJIBKO K€ B IPYIOM;

v/ 3aduKkcupyiiTe CBO€ BHUMaHUE Ha OTJAJICHHOM MIPEIMETe, a 3aTEM MEPEKIIOYNTE
ero Ha OJM3KHIA peaMeT — 3 pasa;

v/ HaXMypbTeCh, HaMpsTasi OKOJIOTJIa3HbIC MBIIIIIBI, & TIOTOM pacciadbTech — 2 pasa;
v/ CBIMUTHPYHTE 3¢BOTY (CIIOCOOCTBYET pacciaOJIeHUIO HIDKHEH YEITIOCTH);

v paccna0pTe 1I€t0, CHaYaja Mokavyas rojioBoil — 3 pasa, a 3aTeM MEIJICHHO
MOBOPAYMBANTE TOJIOBY U3 CTOPOHBI B CTOPOHY — 5 pas;

v MNOAHUMHUTC MAKCUMAJIbHO IJICYHU 1 3aTCM MCIJICHHO OITYCTUTC UX — 3 pa3a,

v/ pacciiabbTe 3a1sCThs U CIeNIaiiTe UMU KPYroBbIe IBKEHUS — 5 pa3 B OHY
CTOpPOHY, S pa3 — B JIPYTYIO;

v COXMHTE M Pa30)KMHTE KyJaKH, paccialisis KUCTH PYK — 3 pasa;

v/ clenaite Tpu ri1yOOKHX BIOXa M BBII0XA U IPOTHUTECH B IO3BOHOYHHUKE BIIEpPE/I-
Ha3aJl ¥ U3 CTOPOHBI B CTOPOHY — 10 2 pa3a;

v/ HampsSruTe U paccaadbTe MBIIIIIBI SATOIUI — 3 pa3a;



v/ HanpsruTe U pacciiabbTe UKPhI HOT — 3 pasa;

v IMOAHUMHUTECH HAa HOCKH, OITYCTUTCCH Ha IMOJHYIO CTYIIHIO U IICPCHCCUTC TAKCCTh

Teja Ha MATKH — 3 pasa.
3aoanue 8

BcnomauTe coTpyHuKa, ¢ KOTOPHIM BaM MPUATHO padoTtath. Jlanee
[POAHATIU3UPYNUTE, TOUEMY ITOT COTPYIHUK SIBISIETCS NPUSITHBIM, YTO UMEHHO B HEM
BBI3bIBAET Y BAC MOJIOKUTEIIbHBIE IMOLINH.

Bcriomuute COTpYAHHKA, C KOTOPbIM HCIIPUATHO pa6OTaTB. HpO&H&HHBHpYﬁTC,
IMOYEMY OH BBI3BIBACT B BAC TaAKHMEC YYyBCTBA.

[TpoaymaiiTe BO3MOKHOCTH HEUTpATH3aIMi COOCTBEHHBIX HETIPUSATHBIX OIIYIICHHIA
BO BpeMS B3aMMOJICUCTBUSA C HENPHUATHBIM COTPYIHUKOM.

Kakue ciocoObl camoperysisiiuy BaM yAaJloch M0100paTh B KOHKPETHOM cUTyaluu?
Camoanaims:

v Kakue crocoObl caMoperyisiun Moka3aimch Hanbosee IpueMIEeMbIMU IS Bac?

v OnenuTe CBOM BO3MOKHOCTH IMPUMCHCHU S BBIACICHHBIX CIoco0o0B
CaMOpEryJsaunu.

3aoanue 9

BcnoMuuTe Kakyro-1m00 CTPECCOBYIO CUTYAIUIO U3 BAIlIeH KU3HHU C HETaTUBHBIMU
nocneacTBUsAMU. Pa3paboTaiiTe BO3MOMXKHBIE CIIOCOOBI PEYIPEKACHHS
BO3HUKHOBEHHUS [10JOOHON CUTyaluu (BHEIIHUE U BHYTPCHHUE ICHCTBHUS).

OT1y paboTy MOKHO MTOBTOPUTH HECKOJIBKO pa3, UCIOJIb3Ys Pa3HbIE CIOKETHI
MPOOJIEMHBIX CUTYAaIHi.

CamoaHaus:
v OTKPBLIM JIU BBI JIs1 ce€0sl BO3MOXKHOCTH MPEAYIPEKACHHUS CIIOKHBIX CUTYalni ?

v’ Kakne TPYAHOCTH BO3HHUKIIN IIPU ITIOUCKE CII0co00B NpeaAynpCIKACHUA HCTaTUBHBIX

SMOILIHA?

v/ Kakwuie BBIBOJIBI BBI CACTAH JJIs Ce0s IO 00CYKIaeMOMY BOIIPOCY ?



3aoanue 10
[Ipounssenure penakcanuro no merony bencona.

[To muenuto bencona, perynsipHoe npeObIBaHE B COCTOSHUU PeJIaKCcaIlii MOKET
ABJISITBCSL aHTUCTPECCOBBIM MEXaHU3MOM — 3aLIUTON OT CTPECCOB U UX BPEAHBIX
MOCJIEACTBUI. DTO COCTOSIHUE MOXKET BBI3bIBATHCS KAK C IOMOILBIO MEUTALINH, TAK U
JPYTUMH CIOCOOaMM: ayTOTPEHUHIOM, [TOCJIEI0BATENbHON peaKueil, TUITHO30M.

B CYHICCTBYIOIIUX TCXHUKAX MCAUTALINN bencon BeIeINII YCThIPC OCHOBHBIX
3JIEMEHTA.

1) criokoitHast 00CTaHOBKA,

2) 00BEKT COCPEIOTOUYCHUS — UM MOKET OBITH CJIOBO, 3BYK. JIeHCTBEHHBIM SBJISCTCS
¥ TIOCJIEIOBATEIIBHOE COCPEA0TOUCHNE Ha ONIYIICHHSIX HAMPSOKCHUS U paccIabIeHus
MBIIIIL], HA BJOXE U BBLIOXE;

3) maccHBHOE OTHOIICHHE — OCBOOOKICHHOCTh pa3yMa OT MBICIICH, IIeIeH,
OITYCTOIIEHHOCTh 0€3 HaNPsIKCHMUS,

4) ynoOHasi mo3a — PeKOMEHIyeTCs CHisiuasi, 4yToObl HE 3aCHYTh. | TaBHOE —
KOM(}OPT U BOBMOXHOCTH PacCIaOUThCH.

Urak:
v CsiibTe CIIOKOMHO, B YI00HOI 03€.
v’ 3akpoiiTe riasa.

v PacciaObTe Bce MBIIIIIBI, HAYWHAS ¢ MBIIII] HOT ¥ KOHYAs! MBIIIIAMH JIHIIA;
COXpaHSITe COCTOSIHUE pacciaabIeHHOCTH.

v Ipimte yepes Hoc. Oco3Haiite cBoe apixaHue. [Tocie BeioXa MPOU3HOCUTE PO
ce0s cioBo «onauH». Hanpumep, BIOX... BBIJOX — «OJAUH», BIOX... BBIIOX — «OJUH»
U T. A. J{pIIIATE JIETKO U €CTECTBEHHO.

v Coxpansiite npunsatyto o3y ot 10 o 20 munyt. Koraa Bel 3akoHYHTE
MEMTAIIHNIO, TIOCHUIUTE €Ille HECKOIbKO MUHYT — CHadaJia ¢ 3aKPBITBIMH, IOTOM C
OTKPBITBIMHU TJIa3aMHU.

v/ He GecniokoiiTech 0 TOM, HACKOJIbKO YCIICITHO M ITYOOKO BBI JJOCTHUTACTE

peiaakcanmu, HE My‘-IElfITGCB Hn HC HaHpﬂraﬁTeCB — IIO3BOJIbTC BO3HHUKATH pCIaKCallU



B cBoeM Temre. Korja Bel OTBIEKaETECh, TO MMOCTETNIEHHO, IO MEepPE MOBTOPEHUS,
penakcarus OyaeT BO3HUKATh jerye. [I[pumensiite oty Texuuky 1-2 pasza B cyTku B
m000€ BpeMs, HO HE paHee, YeM 4epes3 JIBa Yaca Mocie ebl.

Onrymenus BO BpeMsi pesakcanuu, no beHcony, y pa3HbIX JIFOAEH pa3IndHBbl.
BonbIIMHCTBO UCHIBITHIBAIOT YYBCTBO MOKOS U pacciiabieHus. ¥ HEMHOTHX
OTMEYAIOTCS IKCTATUYECKHUE YyBCTBA, BOZHUKAET OLIYILEHNUE YAOBOJIbCTBUS, OTABIXA,
XOPOILIETO CAMOYYBCTBHsS. Y HEKOTOPBIX HE BO3HUKAET HUKAKUX OLLYLICHUM.

Bo BpeMst TpeHHMPOBOK MOKHO MEHSITh 110 CBOEMY YCMOTPEHHUIO OT/IETIbHbIE
KOMITOHCHTBI pellaKkcanuu. Tak, OJTHH JIFOIH HYXKJAI0TCS B TTOJIHOW THUIIIMHE, IPYTHC
MPEATIOYNTAIOT IPAKTUKOBATh PEJIAKCAIIMIO B TpaHCIopTe. HekoTopbie cTpemMsTcs
pEIaKCUPOBATh B OJHO U TO KE BPEMsI B OTIPECIICHHOM MECTE. DTO HE 0043aTENBHO.

Tema 3
dopMupoBaHHe YBEPEHHOT0 MOBEIEHUSI

OnHUM 13 BaXKHEHIIMX Ka4y€eCTB MPEYCIIEBAKOIIEr0 PyKOBOAUTENS, IO MHEHHUIO
CIELMAJIMCTA 10 TICUXOJIOTHH MeHeLkMeHTa P. Cromuiuia, sSBIIIETCS yBEPEHHOCTD B
cebe. MHOrue aBTOpbl KUMEHHO 3TOMY KaueCTBY MPUIHUCHIBAIOT OMPEAEISIONIYIO POJIb
B YCIIEXE PYKOBOJMTEIIA.

C oaHOM CTOPOHBI YBEPEHHOCTD B c€0€ SIBISETCS TUYHOCTHOM UepTOil, KOTOpast
3aBUCHUT OT MHOTHX MCUX0(hU3UOIOTHIECKUX 0coOOeHHOCTEeN uenoBeka. Ho ¢ npyroi
— YBEPEHHOE MOBEJICHUE — TPEHUPYEMbIN HABBIK.

CriocoOHOCTh BBICTYIIATh Ha COOPAHMSX, BRICKA3bIBATh CBOKO TOUKY 3PEHHMS, OTAaBaTh
pacropsiKeHus1, TpeOOBaTh MX BBITIOJHEHHUS, ObITh )KECTKUM, HO HE HAIJIBIM U
arpeCCUBHBIM, KPUTHKOBATh, IIPOCUTH, OTKAa3bIBaTh, BECTH IIEPETOBOPHI,
MPOTHUBOCTOSITH MAHHITYJIITABHOMY BO3JICHCTBHIO YaIlle BCET'O BBHI3HIBACT
3aTPyIHEHUS U KaK CIICJICTBUE HANPSDKCHHUE, CYUTAIOT TpeHepsl A. bpaTkuH,

. Ckopoborarosa. FIMEHHO IMOATOMY YBEPEHHOE TTOBEACHHIE YACTO CTAHOBUTCS
00BEKTOM BO3JICHCTBHS IICHX0JIO0Ta.

Hawubosee netanbHO B COBPEMEHHOM MICUXOJIOTHH UCCIIEI0OBAHA KITOBEICHYECKAs»
CTOpOHA YBepeHHOCTH B ceOe. Ha oTcyTcTBHE TpeOyeMoro cuTyaryei oBeIeHu,
KaK Ha OJIHY U3 IPUYHH HEYBEPEHHOCTH B ceOe BIepBbie 00paTHII BHUMAHHE
npodeccop ncuxoioruu yausepcureta Pyrrepca B [Ipunctone (CIIA) ApHoiba
JIazapyc. OH TpeAIoNIOKUII, 9TO B OCHOBE JAHHOTO Ka4eCTBAa MOXKET JIeKATh
HEIOCTaTOK CIIOCOOOB MOBEACHHS, KOTOPHIE JOKHBI 00€CTIeYMBATh TIOJTHOIICHHOE
OBJIQJICHUE COLMAIBHON PEaIbHOCTHIO (Ha3BaH YUCHBIM «JC(UIIMTOM ITOBEIACHUS), a



TaK)Ke PUTUTHOCTH M HEAJaITUBHOCTH HEOOIBIIOTO KOJMYECTBA MOBEICHYECKUX
anbTepHaTUB. JIazapyc Tak»Ke BBIACIWII YEThIPE IPYNIbl HABBIKOB, KOTOPBIX, IO €r0
MHEHHIO, JOCTaTOYHO JJIs MOJTHOLICHHOM KU3HEIEATEIbHOCTH, a, CIEA0BATENbHO, —
U JIJI1 yBEPEHHOCTH B ce0e: CIIOCOOHOCTh OTKPBITO TOBOPUTH O CBOUX JKEJAHUSAX U
TpeOOBaHUAX; CIOCOOHOCTh TOBOPUTH «HET»; CIIOCOOHOCTH OTKPBHITO TPAHCIUPOBATh
CBOM MMO3UTHUBHbBIEC U HETATUBHBIE YYBCTBA; CIOCOOHOCTh YCTaHABIMBATh KOHTAKTHI,
HAaYMHATh U 3aKaHYMUBATh PA3roBOD.

Hpyroii yuensiii — K. Kennm — cocTaBrII CIMCOK OCHOBHBIX IIPaB Y€JIOBEKA,
KOTOpBIE MOJAEPKUBAIOT €Er0 YBEPEHHOCTH B ce0e, 3TO: IPaBO HAa OJIMHOYECTBO,
MPaBO Ha HE3aBUCUMOCTD, IIPABO HA YCIEX, MPABO ObITh BHICIYIIAHHBIM U TIPUHATHIM
BCEpbE3, MPABO MOJYUYUTH TO, 32 UTO YIUIAYE€HO, IPaBO UMETH MPaBa, TO €CTh
JEHCTBOBATh YBEPEHHO, MPABO OTBEYATh OTKA30M Ha MPOCHOY, HE cuuTas ceOs nmpu
HTOM ATOMCTUYHBIM U HE UCTIBITHIBAs YyBCTBA BUHBI, TPABO 0OPAIATHCS C JIIOOBIMU
npocbk0amMu, MpaBo JeNaTh OMMOKH U OTBEYATh 3a HUX, TPaBO HE CAMOYTBEPKIAATHCSI.

YBepeHHOCTh B ce0e HE ClIeyeT IMyTaTh C 0€CUyBCTBEHHOCTHIO U MPUITUCHIBATH €i
BBIPA)KEHUE TOJIBKO OTPULATEIBHBIX SMOLMI. BaKHBIM yCIIOBUEM pPa3BUTHUSA
YBEPEHHOCTH B ce0e SIBIISIETCS] CHOCOOHOCTD K BHIPAXKEHUIO MOJI0KUTEIBHOTO,
3a00TJIMBOrO OTHOLIEHUS K JPYTHM.

IIpu3HaKku yBepeHHOCTH.

Bremnue:

v/ CIIOKOMHBIH, MPSAMO#, «HEOCTAIOIINI» B3I

v/ pacciabiaeHHOe TeIo 0e3 3aKUMOB;

v/ 3BYYHbII, HECKOBaHHBIH r0JI0C;

v/ OTCYTCTBHE CYEThI B JABIKCHHSX, SMOLIUAX, (pa3ax;

v cMmenoe, 6e3 cTpaxa, popMyTUpoBaHHE CBOUX XKEJIAHHI U HACTAMBAHUC HA HHX;
v/ 3HaHHE CBOMX 3aKOHHBIX IPAB U YMEHHE OTCTAWBATh HX.

BuyTtpenHnue:

v/ TOTOBHOCTh TIPUHUMATD PEIICHUS;

v/ TOTOBHOCTH OTHaBaThb PACIIOPSIKCHUA U Tpe6OBaTL HX BBIIIOJIHCHUS,



v/ BHyTpEHHEE CIIOKOWCTBHE.

MacTtepa nicuxonorudyeckoro tpeaunra B. E. Ans6ept u M. JI. DMMOHC BbLACTHIH
HECKOJIbKO MOJIEJIeH MOBECHUS, TUITMYHBIX JIJIS JIIOICH, JEHCTBYIOMIMX HEYBEPEHHO,
YBEPEHHO WJIHM arpeccuBHO (Tabji. 5 — B Hell e MPUBEACHBI HaN0O0JIee OUCBHIHBIC
YyBCTBa T€X, 10 OTHOLIEHUIO K KOTOPBIM HaIllpaBjeH TOT WK HHOM CTUIIb
MOBE/ICHHS).

Taboauna 5. Moaenu noBeeHus Jroaei, 1eiiCTBYIOIUX HEYBEPEHHO, YBEPEHHO
WIN arPecCUBHO

HE}’BEFE‘BHI‘JE NOB£TEHAE AI’FECCEHHDE OOBEN£HHE YH-EPEHHDG OOBERE£HHE

Kag neHcTBYHINee NHIOC

VYImemgeT CBOH HHTEPEeChL YeMIaeT HHIepeChl JosomneH coboi.
HenBITEIBaeT IYBCTBO TYIIER- | JPYTHX. BrlpakaeT CEOH TyBCTBA.
HOH 0O.IH H DecTIOKOHCTBA. BripakaeT ¢CBOH 9YVE- HcTEITRIEAST IYBCTREO
HenBITEIBAeT 9YBCTEO HENOB- | CTBA, YINEMIDII dYBCTBa | YIOBISTBOPEHHS.

KOCTH M HEIOBONECTBO COOOH. | APYTHX. MomeT JOCTHYE Helae-
[losponAeT NpyTHM pellark PemaeT 3a qpyTHX. MOH LIeIH.

3a cedd. JOCTHIaeT AKenaeMoiH Henaer Bp10Op 14 ceba

He AocTHraer xkenaeMoH MeIH | IleIH, DpeHeOperat HH-
TepecaMH APYTHX

Kak JIHIO, D0 0THOMIEHHEK K KOTOPOMY HADFABRMEHO MOBETeHAS

HenmITeIBaeT HYBCTE4 BHIEI Hcnprieeaet TYBCTEA Hemmiteeaet TYBCTBO
H T'HeBa IJ'EH,I[I:I H YHHHeHHA YIOBICTBOPEHHS

Ilpaso na ysepennocmo 6 cebe He o3Hauaem HeobX00UMOCMb OblMb Y8EPEHHbIM NPU
JI00bIX 06CcmoaAmeNbCmeax. Yeepennoe nosedenue Cesa3aHo ¢ blCOKOU CAMOOYEHKOU.
Yeepennoe nogedenue — 3mo moibKo 00HA U3 COCMABNAIOWUX, YKAZLIBAIOWUX HA
3penocms u camopearuzayuro TUYHOCMu.

(«boe 6 nac camux». Iliamon)
CaMoaMarHocTuKa
Tecm «Ouenka ygepennocmu ¢ ceve»

Hncmpyxyua: J1jist OLIeHKHU Ballle YBEpEHHOCTH B c€0€ OTBETHTE Ha CIECAYIOIIHE
BOIIPOCHI, 1aBast MOJOKUTEIBHBIN («1a») WM OTpUIATENbHBIN (KHET») OTBET.

Bonpochi:



1. YacTo 71 BBI OIIYIIa€Te BHE3AMHYIO YCTAIOCTh, XOTsI, B CYIITHOCTH, BbI HE
MepPEeyTOMUINCH?

2. beiBaeT i ¢ BaMU, 4TO BBI BAPYT UCTIHITHIBAETE YyBCTBO HEYBEPEHHOCTH —
3amepiiv Ju BbI 32 COOOM IBEpPhH?

3. YacTo 11 BBI oropuaerech 0€3 onpeeIeHHON MPUIUHBI?

4. be3paznu4HO M BaM, KOT/1a, HAXO/ACh B Te€aTpe, Bbl CUANTE B CepeIuHe psiaa?
5. TpyaHO 71 BaM HACTPOUTHCS Ha YEH-TO HEOKHUTAHHBIN BUZHUT?

6. [Tyraerech i1 BBl HHOM pa3, Koraa 3BOHUT TenedoH?

7. YacTo 11 BaM CHSTCS CHBI?

8. bbIcTpo 11 BB IPUHUMAETE PEIICHHS ?

9. HenpusiTHO 111 BaM, €clii BB OOHApYKUBAeTe HA CBOCH OJIEK 1€ MSATHO U
MPUXOAUTCA B TAKOM BHJIE€ KyJa-TO UATH?

10. JIroOuTe 11 BBI 3aBOJAUTH HOBBIE 3HAKOMCTBA?

11. BeIBaeT JIU ¢ BaMH, YTO MEPE]T MOE3AKOH B OTIYCK BBI BAPYT OTKA3bIBACTECH OT
Hee?

12. IIpochinaeTech JIM Bbl HOUBIO C OIIYIICHUEM CHIIBHOI'O T'0j10/1a?
13. Xouercs 11 BaM MOPOH OCTaThCSA HaeIUHE C COOO0M?

14. Eciiu BI IPHIILUIA B PECTOpaH ouH (0HA), MPUCAKUBAETECH JIH BBI 3a CTOJIHK, 3a
KOTOPBIM CHJIAT MIOCETUTEIH, XOTS €CTh CBOOOHBINA CTOI?

15. PykoBoacTByeTech 11 Bbl B CBOUX MOCTYIKAX, IJIaBHBIM 00pa3oM, TeM, Yero
OKUJAIOT OT Bac Apyrue?

O0padoTKa 1 HHTEpNpPeTalHUA Pe3yJIbTATOB!

[ToctaBbpTe Mo 1 Gamuty 3a yTBepAUTEIbHBIC OTBETHI HAa Bompockl: 1, 2, 3, 4, 5, 6, 11,
12, 15 u 3a oTpunaTeabHbie OTBETHI Ha Bompockl: 7, 8, 9, 10, 13, 14. IToxcuunraiite
KOJTMYCCTBO HAOpaHHBIX OaJlIOB.

0 GansoB: BBI B TAKOW CTEMIEHU CAMOYBEPEHHBI, YTO MOKHO MPE/IMOJIOKHUTH BAIILy
HEOTKPOBEHHOCTb B OTBETAX.



1-4 6annoB: BbI CBOOOHBI OT OMPOMETUYHUBBIX TOCTYIKOB, CBOMCTBEHHBIX
HeBpacTeHnKaM. HekoTopas 071 HEyBEpEeHHOCTH B ceOe SIBISETCS HE HEIOCTATKOM,
a JI0Ka3aTelIbCTBOM T'MOKOCTH Balllei ICUXUKH.

5—8 0aioB: y Bac sIpKO BbIpa)keHa MOTPEOHOCTh UyYBCTBOBATH CE€051 YBEPEHHO.
Jpyrue mro1u NouTH BCeraa MOT'YT Ha Bac MOJIOXKUThCs. OJTHAKO Bbl CAMH HECKOJIBKO
CKOBaHBI B BBIPQXKEHUU CBOHMX YYBCTB HM3-32 HEKOTOPOI HEYBEPEHHOCTH B cebe.

9-12 GasnoB: Bara MOTPeOHOCTH OBITH YBEPEHHBIM B c€0€ HACTOJIBKO CHIIbHA, YTO
BaM I'PO3UT ONACHOCTb 3a4acTyl0 BUJETh BEUIN HE TAKUMH, KAKH€ OHU €CTh HA CAaMOM
JieNe, a TAKUMHU, KaKUMHU OHU COOTBETCTBYIOT BAIlIUM TpeACTaBlICHUsIM. Eciu Bl He
TOTOBBI XOTsI ObI U3pPE/IKa OTBAXKHBATHCS HA KIPHDKOK B HEM3BECTHOE», TO B BaIIICH
JKU3HU OyJIeT KpaiiHEe MaJio CYACTIMBBIX MTHOBCHUH.

13-15 GannoB: Bamr cTpax mepea HeMpeIBUACHHBIMU CUTYaIIUsIMUA HaCTOJBKO BEIIHK,
9TO JIaXKe, HAaIPpUMeEp, BRIMTPHIBASI B JIOTO, BbI, MPEXK/IE BCETO, OYIETE UCITBITHIBATh
comHeHus. [IoTpeOHOCTh YCTOWYMBOCTH, CTAOMILHOCTH BIIOJTHE TIOHATHA, HO KOT/1a
OHA BBIPACTACT JI0 TAKUX PA3MEPOB, TO MajeHIee N3MEHEHUE 00CTOATEILCTB
paspyIiaeT y Bac 4YyBCTBO YBEPEHHOCTHU B cebe. Eciu BBl XOTHTE MPEo0IeTh 3TO, TO
BaM MPHUJIETCS 3aCTABUTh CE0S1 MPUMUPHUTHLCS C HEKOTOPOH 10JIeH HEYBEPEHHOCTH.

IpakTuKkym
3aoauu.

v BBI,IICJ'II/ITB XapaKTECPUCTUKN YBEPCHHOI'O IMOBCACHNMA, IIPOBECTH CaMOAaHaJIN3 Ha
nopeaAMET UX HaJIN4HA.

v/ BoipaboTtaTh yMeHHE BhIpaXkaTh COOCTBEHHBIC TPEOOBaHUS B YBEpEHHOM (opMe.
v/ BeipaboTaTh yMeHHE HACTaUBATh Ha CBOCM.

v' ChopmupoBaTh HABBIKU TTO3UTUBHON CAMOMHCTPYKIIUHM U CAaMOIIOAKPEILICHHUS.
v/ Oco3HaTh COOCTBEHHBIC MTPaBa U IICHHOCTh UX OTCTAaUBAHHSI.

v/ HatpeHnpoBaTh BHEIIHIOI U BHYTPEHHIOIO YBEPEHHOCTH B ceOe.

Ilpumua



K Ubn-Cune obpawanuco 3a nomowpio 8 mpyousix Cumyayusix, koeoa opyaue epadu
PACNUCHIBATUCH 8 COOCMBEEHHOM OeCCUUU.

Oonaodicowl k Hemy npugenu dtcenuyuny. Ona OvlLia JHceHou U38ecmHo20 8paid, HO
HUKMO He M02 NOMOYb eli. Y Hee 6b1110 3a0JI0KUPOBAHO 20P0 U OHA He MO2]d
27I0mMams NUWLY YiHce HeCKOIbKO Hedellb U 0YeHb ocaabaa. Macmep ckazan eii:
«Certiuac 6v1 gbinbeme HeEMHO20 MOJOKa». bonvras omeemuna: «Imo Hego3MONUCHO.
Bce, umo s noimarocs evlnumo, menogenno gvliemaem napyxcy'» Ona ckasana smo c
oonvuioll yeepennocmoio. Ho ysepennocmo Macmepa 6vina necpagnumo 6ovuiet.

Bonvuou scenwune oanu 6ymoinxy monoxka. Coenas 2nomox, OHa mym xce ¢ CUNOU
ommopena e2o. «Bom suoume, s sce Bac npedynpesicoanal» — ckazana ona. Macmep
arce npooodican Hacmaugams’. «Ho smo cmewno! A ysepen, umo ceiivac vl
cModiceme npo2nomums HemMHo2o moaoka. Ilonvimavimecv». Kenwuna coenana ewje
HONBIMKY, MOJOKO mym dice 0bL10 ommopeHymo. Ho eil noxazanoce, umo nebonvuiyo
nopyuio ona éce-maxu npoeiomuaa. Macmep yivlonyacs, nooo6oopun ee u ckasan. <A
yeepeH, umo npedicoe, uem 8bvl ytioeme 0mcrood, 8bl 8blnbeme 6Cio Imy OYmMuLIKY
monoxa». Cxazano amo ovL10 ¢ bonvwon cunou. ’Kenwuna, 6000yuLeieHHaAs
yeepennocmuio Macmepa u coOCmeeHHbIM YCnexom, NOHEMHO2Y 8bINULA OCHANOK
MOJIOKA.

3aoanue 1

CocTaBbTe TabJMIly HAOMIOICHHUS 32 CBOUM MOBECHUEM — B TCUCHHE JIHS 3aHOCUTE
B HEE BaIlld MBICIIH M JCHCTBUS B HaHOOJIee TUITUYHBIX TSI BAC CUTYalUsAX; JaiTe
OIICHKY CBOEMY MOBEJICHUIO: Y — yBepeHHoe, A — arpeccuBHOe, [1 — maccuBHoe,
yCTYI4MBOE, HeyBepeHHoe (Tad. 6).

CamMmoaHaus:

v/ TloacuuTaiiTe KOJIMYECTBO MPOSBICHUN YBEPEHHOTO, arPECCUBHOTO, YCTYITYHBOTO
IIOBEJICHUS.

v TlpoaHanu3upyiTe, B KAKAX CUTYAIMSIX MPOSIBISICTCS KaXKIbI U3 TPEX THIIOB
MIOBEJICHHUS.

Tadauna 6. AHAJIN3 CBOEro MmoBeIeHUus



ii:; IpeqmocsUIKA HDBM:;;?::‘HEHH’ HocaeacTBEA, OOEEKA
Korga aTo npoHzo- Kakae MBICTH Kakos HTOT CHTyaIHH"?
mao? C keM BE ¥ Bac BOIHHETH? IIpEATHEIM HIIH HelpH-
obLmH? Yro BHI fena- | Kakme dusHueckne | ATHBIM OEAa3aIcd LIS BAC
m? Kakie MEICTH H | H 5SMOOHOHAIIGHEIE | Pe3YIETAT? OTMEdATHCE
TYBCTBA OBIIH Y Bac OIMYIOEHHA ¥ Bac M CHIOMHHYTHEIE T10-

B TOT MOMEHT? nogsHNECE? Kake | cnenctsma? (Hanpmwep,
JeHCTEHA BBl CO- EpPHK B MOMEHT THEBa
BepIIHIH (HIH H3- | MOXeT IIpHHECTH Bpe-
OexanH )7 MEHHOe 0OTerdcHHE,
HO IocIe, KaK IPaBHIO,
BOSHHKAET IYECTEO
BHHEL } KaK BE MOXKETe
OLIEHHTH Balle OoBene-
HHE — KAK YBepeHHOe,
ArpeccHBHOE HIH YCIVII-
aHBROe?!
Hanpamep:
[IH. HagaThHHK BPYTHI CaxAMAe 3YOBI. 3moch Ha cebg 3a Hepe-
10-30 MHe KHITY OyMar 1 UyBCTBYIO, KAK Y4a- | IIHTEIEHOCTE. boib
Belel [IONTOTOBHTh IMaeTCd My.IbC. X0y | B 9elIOCTH YOI IMBACTCA.
OTIeT K 00eny CKA3aTh HAYANMEHAKY | IIpiAEMaic JBe TaDmeTKH
BCE, 9I0 0 HEM Ay- | AHATBIHHA.
Malo, HO MOITY IloBemerme — yeTyI-
THEOE
3aoanue 2

Cy1iecTByeT JBa criocoda MoBeJICHHS B CJIOXKHOU cuTyaruu: 1) 6ercreo

(mpeoposienne

[1]

TPYAHOCTEH B MOBEICHHUN).

TPYAHOCTEH BHYTPH JIUYHOCTH); 2) KOMMyHHKaIus (TIpeo0aeHne

BpeMﬂ OT BPpCMCHHA Ka)KI[BIﬁ M3 HAaC OKAa3bIBACTCs YIICMJICHHBIM B CBOUX IIpaBax.

BLI6I/Ipa$I 6GFCTBO, MBI HE€ TOJBKO H€ MOBbLIINIAEM CBOKO KOMIICTCHTHOCTDH, HO U HC

pemacm HpO6J’ICMy H IIOJIy4acM MAaCCy HCTATUBHBIX HOCJIC,[[CTBPII;'I. EI[I/IHCTBGHHI)IM

KOHCTPYKTHBHBIM BBIXOJIOM M3 IPOOJIEMHON CUTYAILMH SIBISIETCS BCTYIJICHUE B

KOMMYHHUKaLUIO, eicTBoBaHue. CpaBHUTE 110 ()P PEKTUBHOCTHU TpHU criocoda

ITOBCACHU:A B CUTYyallUH IIPCAbABICHUSA Tpe6OBaHHﬁ. YtoOmI JIy4lIC ITIOHATH CYTh

KOMIICTCHTHOT'O TIOBCACHUS, IIPOAHAIIM3NPYCM CHavdaJIa IBA KpaﬁHHX BapHuaHTa

MMOBCACHUSA — HCYBCPCHHOC U aIrpCCCUBHOC.

Cutyaruu i aHaiau3a:




v Buepa BbI IPUHSIN KBapTaJIbHBINA OTYET Y CBOETO COTPYIHHUKA, OETII0
MPOCMOTpENU OyMar M MOXBAIHIN UCTIOJHUTENS 32 BOBPEMS CAAHHYIO U
KaueCTBEHHO BBINOJIHEHHYIO paboTy. CeroHs yTpoMm, peiiuB IpoCMOTPETh OTUET
0oJsiee BHUMATENIbHO, BBl OOHApYKMBaeTe B HEM Maccy HeTouHocTell. Hy>kHO BbI3BaTh
COTPYJIHHKA, KOTOPOT'O BBl BUepa MOXBAJIUIIHU, U BEPHYTh OTYET Ha 10paboTKy. [locie
€ro IpUxo0/a Bbl TOBOPUTE EMY....

v Baima cekperapb MOCTOSHHO 3BOHHUT 1O TeJIe(hOHY CBOMM JIETSIM, pacclpalinBas,
KaK OHU MIPOBOJIAT JIEHb. DTO YXE CTaJ0 Y Hee MPUBBIYKOM, TOCKOIBKY OHA OUEHb
MePSKUBACT, OCTABIISAS UX OJHUX JIoMa. OOBIYHO UJIET OYCHH MHOTO 3BOHKOB OT
KJIIMCHTOB, HO TeJIe(hOH MOCTOSTHHO 3aHAT. CeroIHs BbI peliaeTe MOrOBOPUTH C HEH O
MPEKpaIIeHNN BCEX BHECTY)KEOHBIX 3BOHKOB. BBI TOAXOAUTE K CEKPETApIO
TOBOPUTE: ...

v’ Tlomyaca Ha3az, MPOXOIs 0 KOPHIOPY, BBl BUAEITH TPEX COTPYIHHUKOB BAILIETO
ornena. OHU KypHJIM M BECeJo 4TO-TO o0cyxaanu. Ceiidac Bl CHOBA UX BUIUTE Ha
TOM K€ MECTE, XOTS B OT/IJIC JJOBOJIBHO MHOT'O CPOYHOU paboThl. B mogxomute k
HUM U TOBOPHUTE: ...

Bama unctpyknus: [loctapaiitech kak MOXKHO 00Jiee TOYHO MPEJCTABUTH, Kak OyIeT
BECTU Ce0sl B MPEJIOAKEHHBIX CUTYALUSIX arPECCUBHO HACTPOEHHBIN U
CTECHUTEJIbHBIN, HEYBEPEHHBIHN, 3aCTCHUYNUBBII YEIIOBEK.

Pa3paboTaiiTe «crieHapuii» 1 «TEKCT POJIN» JIJIsl arPECCUBHOIO U HEYBEPEHHOT'O
yesoBeka. st 3Toro nocrapaitech OTBETUTH Ha Bompoc: «UTto, mo-BamiemMy, 10KeH
TOBOPUTH WJIU JICJIaTh arpeCCUBHBIN (HEYBEPEHHBIN) PYKOBOIUTEIH?» U BCIOMHUTE
3HAKOMOT'O arp€CCUBHOTO WJIM HEYBEPEHHOI'O YEJIOBEKA; OMHUILINUTE €r0 MOBEJEHUE.

Huxe onucansl pasueie cutyanuu. [logymaiite, kak Obl BbI ToBeH ce0s B HUX. K
KaKoOMy THITy MOYKHO OTHECTH Ballle TIOBeICHUE (arpeCCUBHOE, HEYBEPEHHOE)?

v/ Ha coBemanuy Bbl HEOXKHIAHHO OCO3HACTE, YTO HUYETO HE MOHSUTH B TEXHUYCCKUX
XapaKTEepUCTUKAX MpeIaracMoro npoaykra. IIockoybKy peneHne 0 3aKI04YeHUN
JIOTOBOpA C MOCTaBIIMKAMH HEOOXOUMO MPUHATH HA CETOJHSIIHEM COBEIIaHNUH, BaM
BCEHEIIPEMEHHO HaJI0 BHUKHYTh BO BCE MOApoOHOCTU. OHAKO BaM HEYI00HO
MO0Ka3aTh c€0s1 HEKOMIIETEHTHBIM, HO M HEOOJYMaHHYIO CJEJIKY 3aKI04aTh He
XOYeTCH.

v/ Bam rmaBHBIH yke HECKOJIBKO pa3 MPOCHII Bac B paboyee BpeMst CAENaTh ik HETO
HECJIOXKHYIO 4acTHYI0 paboTy. Ha 3TOT pa3 Bbl OTKa3bIBa€TECH BHIMIOJIHUTH €TO
pocKOy.



v/ BBl yxe TOBOJIBHO JIOJITO CTOMTE B OYEPEIU Ha PUEM K FTOPOJCKOMY HAYaIbCTBY,
Y CeMYac K CEKPETapro NOAXOIUT HE3HAKOMBINM YEJIOBEK U MBITAETCS YTOBOPUTH €€
IIPONYCTUTH €T0 Ha IPUEM K Ha4aJIbCTBY BHE ouepeau. Brl BMemmBaeTecs B pasroBop
Y OTKa3bIBAETECH MPOITYCTUTH €TO0.

v/ B komHare OKUAaHUA JJIA KIIMCHTOB JIBOC MYJKYHWH JIY3ratOT CCMCUKHU U IIPU DTOM

HEelLIEH3ypHO OpaHsTcs. Bel TpedyeTe npekpaTuTh U TO, U IpyTOE.

v/ CerojiHsi yTpoM BbI 3a0palii B aBTOCEPBHCE CBOIO MalnHy. Yepes napy KBapTajioB
3aryiox MoTop. Bbl Bo3Bpalaerech B aBTOCAJIOH U I00MBaeTeCh BO3BpaTa JACHET.

v/ B coceqneM NOMEIIEHUH OJIMH U3 COTPYIHUKOB IMTOCTOSSHHO KYPHT, MMOAXOAS K
OKHY. DTO YK€ CTaJI0 Y HEro MPUBBIYKOM, XOTS OOJILITUHCTBO COTPYIHUKOB HE KYpSIT.
Ceroanst TaOa4HBIN JIHIM BaM OYEHBb MEIIaeT paboTaTh, y Bac pa3doJiesaach rojiosa.
BBl HacTOSATEIHLHO MPOCKUTE KOJUIETY MPEKPATUTh KYPUTh CEHUYac U BIPEIb HE KYPHUTh
B paboUYeM IMOMEIICHUH.

v/ B cocenHeM oduce uaet KanutaibHbI peMOHT. Bech pabouuii 1eHb Bac
CONpoBOXKAAEeT rpoxoT. CeroAHs y Bac OU€Hb HaNps>KEHHBIN J1eHb. Bbl 3BoHUTE B
COCeIHMI OPHC U MPOCUTE UX MPEKPATUTH IITYMETh.

v/ B marasune Ha cady Bam JarotT pBanyro Kymopy B 1000 py6uneit (as Bac 310
OounbIras cymma). Bel HacTanBaeTe Ha TOM, YTOOBI KACCHP 3aMEHHII KYITIOPY,
HECMOTPS Ha €T0 COMPOTHUBIICHHUE.

v/ Bam HauaibHUK MMEET MPUBBIYKY KPUTHKOBATH Bally pabOTy B IPUCYTCTBHH
BAIlIMX MOJYUHEHHBIX. DTO BAC OYEHB 33/I€BAECT, U OJHAXK]IBI BbI CIEI[UATIBLHO UAETE K
HEMY B KaOMHET, YTOObI OH MOT KpUTUKOBATh Bac HaeIMHE.

v/ Bac BbI3bIBaeT Kk ceOe HaYaIbHHUK U TIPOCUT HAa MECSIII TOJIMCHHUTh COTPY/IHUKA,
KOTOPBIM YXOJIUT B OTIIYCK; BBl — CaMBI MOJIOAOU PYKOBOJAUTEIb MOAPA3IACICHUA.
Bbl 0TKa3bIBaeTECH, MOCKOJBKY Y BaC COBEPIICHHO APyTrUe NpodeccuoHaNbHbIe
00513aHHOCTH.

HpOﬂYMaﬁTe CBOH CJIOBA B KaX(,HOﬁ N3 IIPCAJIOKCHHBIX CI/ITyaHI/Iﬁ B COOTBCTCTBHUHU CO
cIeayrommumun Tp660BaHPI}IMI/I: 6y,Z[I)Te CIOKOMHBI U OIIpCACIICHHBI, HC z{aBaﬁTe
BTAHYTDH cebs B AUCKYCCUIO, KaK MUHUMYM TPH pa3a HOBTOPUTE CBOU TpC6OBaHI/ISI.

BcnomMHNTE HECKOIBKO O(UIIMATBHBIX CUTYalU, 00JIaIal0IINX CIETYOIUMHU
MPU3HAKAMH



v/ apTHEPHI HE 3HAKOMBI HJIK MAJIO3HAKOMBI APYT C IPYTOM;

v/ XapakTep UX B3aMMOOTHOIICHUH ONpe/esicH HOpMaMH JIeTIOBOTO OOIICHHUS

(HOpMaMH TIOBEICHHS ), UX CTATYCHBIC MTO3UI[UU YETKO OIPE/ICIICHBI;

v/ TIapTHEpHl 3aMHTEPECOBAHbBI B PA3BUTHH OTHOLICHHUH JIPYT C APYTOM, OHH HE
UHTEPECYIOT APYT Apyra Kak JIMYHOCTH;

v CYHCCTBYIOT HOPMBI ICJIOBOT'O O6HI€HI/ISI, PEryJIMpyromue B3auMOOTHOIICHU S

Y4aCTHHUKOB CUTYyallUH.

[ToctapaiiTech BCMOMHUTh UIMEHHO TaKUE CUTYAIUH, B KOTOPBIX KOT1a-TM00
MPOSIBJISLIACH WJIM YACTO MPOSBISAETCS Ballla HEYBEPEHHOCTh. OTMEThTE IEUCTBUS
nmapTHepa, MECTO, BpeMsi, COOCTBEHHOE TIOBEICHHE.

Teneps Baria 3a1a4a Kak MOKHO 00JIee TOYHO BOCIIPOM3BECTH B 3TUX CHUTYAIIUSAX
YBEPEHHOE MOBEJICHHE — OTCTOSTh CBOM MHTEPECHI (MM IPaBa).

CamMmoaHaus:
v/ Yanoch v poIeMOHCTPUPOBATh YBEPEHHOE MTOBEACHNE?
v/ UTo MOXeT ObITh TOJIC3HBIM IIPU TPCHUPOBKE YBEPECHHOT'O TIOBEICHUS ?

3aoanue 3

CocraBbTe NEPCUCHDb IIpaB, KOTOPLIC, KaK Bbl CYUTACTE, HY>KHO OTCTaAMBATh
BCCHCTIPCMCHHO. 3aKOHYHUB oTy pa60Ty, AOIIOJIHUTC CIIMCOK IIpaBaMH, OTCTaBaHHEC
KOTOPLIX BbI CUUTACTC KCIIATCIILHBIM.

HazoBure cutyanuu, B KOTOPBIX 3alIMCAaHHBIE BAMU IPaBa MOTYT ObITh HAPYIICHBI
KeM-J100 Apyrum? beIBaeT 1y Tak, 4To Bbl CaMH yIIEMIISIETe KOT0-TO B 3THX IpaBax?

Teneppb M03HAKOMBTECH C KOMITOHEHTAMH YMEHHUSI OTCTAUBAHHUS CBOMX IPAB.
v/ 4eTKOe 0CO3HAHHE CBOMX IPaB;

v/ sICHast TO3UTHUBHAS CAMOMHCTPYKIIHS;

v/ SICHOE U3JI0’KEHHE CBOMX TPEOOBAHMIA;

v/ KOPOTKOE U 4YeTKOE 0OOCHOBAHUE;



v/ KOHTAKT IJI1a3aMH;

v/ BHYTpEHHEE CIIOKONCTBHE;

v/ TPOMKHI T0JI0C;

v/ YCTOMYUBOCTH K IIPOBOKAIIUAM,;

v/ UCIIOJIb30BaHNE MECTOUMEHUS «SI».

OTMeThTE T€ KOMIIOHEHTHI HaBbIKa, KOTOPBLIC 10 CHUX IIOP BaM yA4dBaAJIMCb MCHBIIIC
BCCTI'0, U KOTOPBIC Bbl XOTCIIN OBl YIY4IINUTD.

[TpopaboTraiiTe B pealbHBIX CUTYyaIHsIX BCE KOMIIOHEHTHI HaBbIKa YBEPEHHOTO
MOBEJICHMSI, JaBas ce0e MO3UTHBHYIO CAMOMHCTPYKIIUIO, Harpumep: «CeroaHs s
nonpoOy0 CMOTPETH B rja3a MapTHEPY TaK YaCTO, KaK 3TO TOJIBKO BO3MOMKHO.
JloBeauTe HaBBIK 10 aBTOMAaTHU3Ma.

Janee ycnoxuute 3aaady. Hayuntech noka3piBaTh NapTHEPY MO OOLIEHUIO, YTO
CaMOYTBEPKJICHUE HE O3HAYAET ISl BaC yHM>KEHUE APyroro. Baia yBepeHHOCTh He
JIOJIKHA ObITh BOCIIPUHATA KaK arpeccuBHOCTL. [1o3ToMmy, 3aBepias pa3roBop,
HalJIUTe TO, 3 YTO BBl MOXKETE NOXBAIUTH APTHEPA, U CHEIANUTE ITO.

3aoanue 4

3anummTe CBOM TOJI0C Ha MarHUTO(OH, MOCTYIIANTE €T0; MPOAHATN3UPYHTE 3alHCh.
v/ Hackoibko IpOMKO ¥ YE€TKO BBl TOBOPHUTE?

v Breiep:kuBaeTe JIi BbI May3bl?

v/ U3meHsere i BbI MOAYJISIMK T'OJ0CA TI0 CBOEMY JKEJIaHHIO ?

v/ HackoJsbko npusiTeH TeMOp Bamiero roioca?

3anuchIBalTe U CIyIIaiiTe ceOs CTOJIBKO pa3, CKOJIBKO MOTpeOyeTcs, ToKa He
OCTaHEeTeCh JOBOJIbHBI cOO0M. Teneps nonpoOyiiTe MOroBOpUTH ¢ KEM-HUOYAb B
TaKOM PEKHUME 110 Tele(OoHy, a TOTOM IIPH )KMBOM OOILEHHUU.

3aroMHHTE TPU KTOJIOCOBBIX» MPABUJIa YBEPCHHOTO YEIOBEKa:

v Breiensiite B pazroBope 3ByK «P». Bech cekpeT B 3a/105)KEHHOW B HEM MOITHON

DHEPTETHKE.



v’ JlepxuTe TpOMKOCTh PeYd Ha OAHOM ypoBHe. Eciin BbI HaunHaeTe ¢pasy 3a
3[IpaBHe, a KOHYACTE 32 YIIOKOH, BIICUATIICHUE YBEPEHHOTO YEIIOBEKA BaM HE
MIPOU3BECTH.

v TlpotsruBaiite riacHbie. TO MPU3HAK TOTO, YTO BBl HE TOPOITUTECH, BAIIIU CJIOBA

3By4YaT BECKO, YBEPEHHO.
3aoanue 5

YBepeHHOe MOBEICHUE HA10 MTPOCTO OCBAUBATh, MPUYyUYaTh ceOst K HeMy. OmnyieHHbIe
IJI€YH, TOCKJIUBBIA B3I M OpOBU IOMUKOM OOecIieuaT Bac Maccoil mpoosem,
TPYAHOCTEM, CTPAXOB, YKACOB, HEMPUATHOCTEN U MPOYUMH PA3BICUECHUSAMH. Y TEX
e, KTO MPUBBIK JEP>KaTh OCAHKY, UMEET BHUMATEIbHBIN COOpaHHBIN B3I,
YBEPEHHBIE KECThl — MPOOIEM MEHBIIIE, & CUJI U MO3UTHBA OOJIBIIIE.

YBEpEeHHBIN YEII0BEK — ACPKUT KOPOJIEBCKYIO OCAHKY, CMOTPUT IPSIMO, IIaraet
CIIOKOMHO, )KECTUKYJIHPYET PYKaMH CMEJIO. 3alIOMHUTE.: APCTBEHHOCTh HAYNHAETCS C
KOPOJIEBCKOM OCAaHKM — C IPSAMOU ciuHbl. MTak, 171 TPEHUPOBKHA OCAaHKH
BBITIOJIHUTE CIIEAYIOLINE YIIPAKHEHUSA

v Pazoruurecs. [logoiaure k cTeHE, MPUCIOHUTECH K HEH CIIMHOM U TIOBTOPHTE €€
TUIOCKOCTh, 3aTE€M, COXPaHsIs POBHYIO CITIMHY, OTOMANUTE OT cTeHbl. Korja moimyuuTcs B
STOM COCTOSIHUH JIBIIIATH U OBITh Jake HE HANPSHKCHHBIM — 3HAYUT BbI JIOCTUTIIN
Tpedyemoro 3¢ dekra. Mtak, ciHa A0IAKHA OBITH MPAMOM, a MIeYn
pacrpaBJIeHHBIMHU: Pa3BEPHYTHIMH M PacClIa0ICHHBIMHU.

v’ Kynure cebe KopoHy, IS Hauajaa MOYKHO JIETCKYIO, HO JIyYIle OTsDKeIIee.
Bonpy3uB ee Ha rojoBy, MpOYYBCTBYUTE IEPEMEHBI. CITMHA CPA3Y PACTIPSIMUTCS, IIEs
npuoOpeTeT CTEP)KEHB, ABMIKEHUS CTAHYT IUIABHBIMHE, XOTS OBI JIJIS1 TOTO, YTOOBI
KOpOHa HE CIoJi3ajia Ha YIIIU.

v TlojoXkuTe Ha TOJIOBY KHUTY CPEIHEH TSKECTH, MOCTABbTE HA JIAJIOHU YAIIKHU C
BOJIOW (MOYKHO MPHUICPKUBATH MX MaJIbI[AMH) U Pa3BEAUTE PYKH HEMHOTO B CTOPOHBI.
Teneppb Bbl HAIOMUHAETE OUYEHDb U3BICKaHHBIN TOpLIep. IlocToliTe B TakoMm
M0JIO)KEHHUH, YTOOBI TOYYBCTBOBATh, KAK BKJIFOYAIOTCS UMEHHO T€ MBIILLBI, KOTOPbIE
BaM HYKHBI.

CamoaHaaus:

v HackoJIbKO TSKE0 OBLIO BHITIOIHSTH MPEITI0KEHHBIE YITPAKHEHUS ?

v Kak u3MeHHI0Ch BHYTPEHHEE COCTOSIHUE TP BBITIOJHEHUH JAHHBIX YIIPaXXHEHUMN ?



3aoanue 6

[Toxomka — 3TO MPUBBIYHBIN cIOCO0 M CTUIIB X0A60bI. OHA, C OJTHON CTOPOHBI, KaK U
rjasa, OTpa)aeT AyIly YEJI0BEKa: BCE 3AKUMbl, CKOBAHHOCTH, YMOLIMU BUHHI B
MOXOJKE. A ¢ Ipyroit — (popMUPYET JIMYHOCTh U XapaKTep YEIOBEKA.

[Toxoaka MOXKET OBITH:

v/ CBOOOTHOM WM 3aKaTOU. 3a)kaTast MOXO0/IKa MOPOXKIAET CTECHUTEILHOCTD,
TOBOPHUT O HEYBEPEHHOCTH M HAIMYUM MPOOJIEM y UeIoBeKa. 3JOpOBBIN ke U
0J1arornoJy4YHbIN Y€JIOBEK XOIUT CBOOOHOM MTOXOJIKOM.

v/ YBepeHHO# WM HeYBEpPEHHOM. YBEPEHHAS MOX0/IKa CBS3aHa C OLIYIIEHUEM
«TBEPJOH 3eMJIM TIOJ] HOTaAMU», YTO «3eMJIS IEPKUT»; B HEU OTCYTCTBYIOT
MOKaYMBaHUS U3 CTOPOHBI B CTOPOHY; IIIary BCET/Ia JI€JIat0TCS BIIEpE, TO €CTh
YEeJIOBEK HE MITUTCA.

Chemnaiite cieayrolue yrnpaxHeHus 11 GOpMUpOBaHUs YBEPEHHOM MOXOIKH !

v TlpoiiauTte TsHKEIOM MOXOAKON: KaXaast Hora JI0JDKHA CTyIaTh BECOMO, C

TAXKCECTBIO M BCC TCJIO AOJIPKHO ABHUI'aThbCsA BECOMO, TAXKEIIO.

v’ TpoiiauTte jgerkoi, HEBECOMOW OXOJIKON: HOTH JIOJIXKHBI JIETETh CaMU COOOM, BBI

JOJIZKHBI OINYTHUTH CBOXO HCBCCOMOCTD, JICTKOC IICPCABHUIKCHUC.

v’ [louyBCTByliTE, UTO Y Bac HET TBEPOW OMOPHI MIO]] HOTAMH — HOTH BSI3HYT,
CKOJIB3SIT, XOUETCSI HATH HAJCKHYIO ONOpPYy. A 3aTeéM — IO HOraMu ropsiyast
CKOBOPO/JIKA, HOTU HE CTOAT CIIOKOMHO, IEPEMUHAIOTCA, YTO-TO ULLYT, €3€MJISI HE
JEPKUT».

v/ TlouyBCTBYIHTE TBEPIYIO OMOPY MO HOTaMH. «3eMiis AepKUT». CTOUTE yBEPEHHO!
Wnete — yBepenno! Kaxxnas Hora ctymnaet yBepeHHo. Brl yBepenHo uzaete snepen!

v/ Teniepb BHOBB OIIYTUTE OTCYTCTBUE OMOPHI 10T HOraMH — a Ballla M0X0/IKa BHOBb
crana Tskeno: «Huuero He nmosyyaercs, Bce 3psi, HUYETO HE BBIXOJIUT. 3€MIISI HE
JEPIKUT, KUTh THKEIIO».

v A ceifyac Ballia moxojKa TsKeasi, HO I0Jl HOraMH YyBCTBYETCS TBEp/iasi oropa,
«BeMJISL ICPIKUAT» . «DH, KTO TaM CTOUT Ha MoeM nyTtu? C goporu! Moux cujia XBaTUT
MIPOUTH JIFOOOH Iy Th, 5 POy CaM H eIle MPOoTaIy 3a co0o0i Bcex, koro Hamo! S
MAaCCHBEH, 51 BEJIUK, S CHJICH, I POOBIO JIF0OBIC MPEMATCTBUS, CYMEIO IMIOIYUHUTD ceOe
BCE 00CTOSITENILCTBA U IOOUTHCS YBaXKEeHUs K cebel».



v/ BHOBb [MOYYBCTBY#TE OTCYTCTBHE OMOPHI 101 HOr'aMH, a Ballla II0X0/IKa cTajia
nerkoit: «OH, 4TO 5 3/1€Ch JAeNIar0 — He 3Haro. S Tak, Ha MUHYTOUYKY 3a0eXaJl, TOJIbKO
copory u yoery. Y Tam uHTepecHo, U TyT, a Tie MO€ MECTO S He 3Ha10. A BBl HE
3HaeTe? BbI-To GombIINe U CUIIbHBIC, a 1 MAaJICHbKUM U HEBECOMBIN. I HUKTO U jeuy
TyJa, KyJa 1yeT BeTep. Eciii Bbl MEHsI OCTaHOBUTE, 51 Oyly MOTaThCs TaM, 1€ Bbl MHE
CKaXkeTe».

v/ Barra noxozka octaeTcs IeTKO#, HO OSBISICTCS OLTYIIICHUE, YTO «3eMJISI BaC
nepxkut». [log Horamu nosiBUIack Onopa, HOrM CTOAT YBEPEHHO, IIPH 3TOM B JylIe
JIETKOCTh W BHI IIaraete 00Jpo Bepel, CaMH BbIOUpaeTe CBOM MmyTh: «Moe Terno
JIETKOE U YKMBOE, TUICEUU PAa3BEPHYTHI, XOUETCS IBUTaTh PyKaMU, XOUETCS UJITU
BIIepea. Y MEHS €CTh BCE OCHOBAHHMSI BEPUTD, YTO 5 JIETKO MPOii1y JIF0O0H MyTh U
YBJIEKY 3a cO00# BceX 3aMeuaTeNnbHbIX Jroael. JKu3Hb npekpacHal»

Camoananms:

v/ MEHsJI0Ch JTU BHYTPEHHEE OLIYIIICHUE IPU CMEHE 33JJaHUi B YIIPAKHEHUH ?
v Kakoe cocrosiHue /1715 Bac ObUI0 Hanbosiee KoM(MOPTHBIM ?

v/ MoseTe i BbI OIyIaTh ce0s1 KoM(GOPTHO IIPH YBEPEHHOM MOXO0IKE?

3aoanue 7

Py0Oxa npoB — Ha camoM Jienie MpeACcTaBIsIeT COO0M OTIIMYHOE YITPAKHEHHUE TSI
BBIPaOOTKHU yBEpEeHHOCTH B cebe. [Ipu aToM pyOuTh ApoBa HE 00s3aTENBHO,
JIOCTaTOYHO CMOJICTTUPOBATH MPOIIECC:

v/ BCTaHbTE KPEMKUMH HOTAMH, 9YyTh PaCCTABbTE HX;
v/ IpUMepbTECh, CILTAHUPYUTE yaap 3apaHee;

v caenaiite cBOOOIHBIN B3Max (He K OJMKHEMY TUIedy, a CBOOOHO JAaJieKO 3a
T'OJIOBY);

v/ TIPOU3BEIIUTE YAap C OTTSHKKOU, (PUKCUPYS TOJIOCOBOM BBIIOX «Xal»
CamoaHaus:

v/ I3MeHMII0Ch JIn Ballie BHYTPEHHEE COCTOSIHUE TIPU BBIMIOJTHEHUU 3TOTO
yIpaxHEHUS ?



3aoanue 8

[IpoBenuTe caMOBHYIICHHUE U UCTIONB3YHUTE €0 IS pa3BUTHI U MPEBpaIieHus ceOs B
MO3UTUBHYIO, JMHAMUYHYIO U MOJIAralollylocsi BO BCEM Ha ce0s TUYHOCTb.

Amepukanckuil punocod, ncuxosnor u xxypHanuct Hanoneon Xuin pekKoMeH1yeT
creayronyto Gopmyiry caMoBHYIIEHHS (IPUBOAUM (OPMYITY CO CBOMMH
HEOOJBIIMMU U3MEHEHHSIMU ) -

1. 4 3nHaro, yTO ciocoOeH JOOUTHCS CBOEH 1eJH, TO3TOMY TPeOyIo OT ceds
HACTOWYMBBIX, YIIOPHBIX U HEMPEPHIBHBIX ACHUCTBHUI, HAMMPABICHHBIX HA JOCTHKCHHE
ATOM LIEIIH.

2. 51 moHMMaro, 4TO TOCMOACTBYIOIINE B MOEH TOJIOBE MBICIH, B KOHIIE KOHIIOB,
MIPETBOPSATCS B ICHCTBUSA U TPAaHCHOPMUPYIOTCS B pEaTbHOCTh, U TIOTOMY €KEJTHCBHO
g Oyly COCpEeIOTOUMBATHCS Ha 3a/1aUe MPEBPAIEHUs ce0s B UETIOBEKA, KAKUM X0Uy
OBITH, MBICJICHHO TIPEJICTABIISIS CE0s YK€ TAKUM, U MMPEBPAIATh CBOE MPEICTABICHHE
B PEAJIBHOCTH C MOMOIIbIO MPAKTUYECKUX JET.

3. 51 yeTko pa3paboTai u 3apUKCUPOBAT ONMUCAHUE MOEH KOHKPETHOM LI€TU B )KU3HU
HAa NPEACTOSIIUE IECATh ThICAY JHEU. Sl COCTaBUII CIIMCOK A€ Ha KaXKIbI TOJ,
KOTOpBIE 51 COOMPaIOCh OCYIIECTBUTD, YTOOBI TOOUTHCS KUZHEHHOTO ycIexa.

4. 51 noOBIOCH ycIiexa MyTeM MPUBJICYCHHS K ce0e CHJI, KOTOpbIe OYy/1y MCIIOJIb30BaTh,
a TaKk)Ke TIOCPEJICTBOM COTPYJHUYCCTBA C APYTUMHU JIFOJIbMU. S CTUMYJIHPYIO IPYTHX
JUTSI OKa3aHUsl MHE TIOMOIIH, IIOCKOJIbKY MEPBBIM OKaXy MM YCIyry. 1 H30aBiIOCh OT
HEHABHCTH, 3aBUCTH, PEBHOCTH U IIMHU3MA, KYJIbTUBUPYS JIO00Bb U YBaOXKCHHE KO
BCEM JIFOJISIM, TIOCKOJIbKY 3HA0, YTO HETAaTUBHOE OTHOIIICHHE K IPYTMM HUKOT/Ia HE
IPHHECET MHE ycrexa. S 1aM JIFosIM OCHOBAaHHS BEPUTh B MEHs, OO s TOBEPIO B HUX
U B caMoro ceos.

3aoanue 9

Hame Oecco3naTenbHOE HE OTIMYAET peaibHyI0 MPAKTUKY OT BOOOpakaeMoM.
BoiMbliieHHbIE COOBITHS BBI3BIBAIOT TE )K€ SMOLMH, UTO U IeUCTBUTEIIbHBIE,
OKa3bIBAIOT HA HAC TO K€ BIUSHUE, YTO U PEATbHOCTb.

[IpencTaBbTe HEBUAUMBIN KPYT AUAMETPOM OK0J10 60 cM Ha MOy IPUMEPHO B
HOJIyMETpe OT ceOsl.

3aiiiuTe B HErO U BCIIOMHHUTE IPEKPACHOE BPEMs, KOTJIa BbI ObLTH «Ha BOJIHEY
ycrexa, KOorjia MaKCHMaJIbHO TIPOSIBIIIMCH BCE Ballu crtocoOHOCTH. Bee Ob110
XOpOIIIO, yJa4ya COMyTCTBOBaJa BaM. ECIIM TPy IHO BCHOMHHTH CBOIO HCTOPHIO, BBI



MO>KETE BOCIOJIb30BAThCSI HCTOPUEH repost KHHO(PUIIbMA UITH JIETEHIbI, KOTOPHIM
BOCXUIIAETECH.

Pa3BuBaiiTe NOJHYIO BU3YaTIbHYIO (3pUTEIbHBIC 00pa3bl), ayIUATbHYIO (3BYKOBBIE,
CITyXOBbIe 00pa3bl) U KWHECTETHUECKYIO KAPTHHY 3TOT0 COCTOSIHUS. OTMEThTE JJIsI
ceOs ¥ 3aIIOMHUTE TO, KaK Bbl BUJUTE, CJBIIIUTE U YYBCTBYETE OKPYKAIOIIHIA MUP B
cutyanuu ycrexa. Kak 0co00 yBepeHHO 3BYYHT Balll TOJIOC, KaK 0COOEHHO YCTOWYMBa
U ropaa ocanka. [louyBcTByliTe, KaKk Bbl HAIOJIHIETECh TOPAOCTHIO.

Teneps BEIANUTE U3 KPYra U BEPHUTECH B HEUTPAIbHOE COCTOSHUE. 3aIIOMHUTE BCE
Ballld ONIYIIEHHUSI, KOTOPBIE BBl UCIBITAIN, HAXOASCH B KKPYI'€ YBEPEHHOCTU»:
0COOCHHBIC XapaKTEPUCTUKH 3BYKOB, KPACKH 3PUTENHHBIX 00pPa30B, HCKIIOYUTEIILHbBIE
OILLYUIEHUS B TEJI€ B COCTOSIHUU ycriexa. OTHBIHE 3TOT KOMIUIEKC MOKET CTaTh BalllUM
KITFOUOM K YBEPEHHOCTH B ce0€ — KaXKIbIil pa3, KOorJa BO3SHUKHET CUTYaIlHs,
TpeOyrolas OT BaC yBEpEHHOCTH, MBICIICHHO BXOJIUTE B TOT KPYT, YTOOBI BCHOMHHUTD
OILLYLIEHUS CaMOYyCIIexa.

Tema 4
TaliMmcaMOMeHeIKMEHT

Bpemst — camoe noporoe JocTOsiHHUE YelloBeKa MOCJe ero CeMbH U apy3eil. Bpems,
NOTPAYEHHOE C TOJIKOM, IPUOIMKAET YEJIOBEKA K caMOpeaIn3aluy €ro NOTeHIHH H,
CJIEIOBATENBHO, IETAET €r0 CYACTIUBBIM. .. BOUCTHHY, TOT, KTO BIaJeeT CBOUM
BpEeMEHeM, BiajieeT cBoeil cyap00il. OqHako OONBUIMHCTBO U3 HAC, K COKAJICHHUIO,
MOHUMAET 3TO CIUIIKOM MO3IHO.

Jloxmop nedazocuueckux nayk, npogheccop ncuxonocuu B. U. [lempywun

CoBpeMEHHBIX CUCTEM YIIPaBIEHUS BpeMeHEM JocTaTouHO MHOTO. CTBeH KoBy,
MEXIYHAPOIHBIN OU3HEC-TPEHEP U aBTOP HECKOJIbKUX TPYAOB IO Jaidd-
MEHEPKMEHTY, Pa3/IesIiI BCE METOAMKHA TAMM-MEHEDKMEHTA Ha YEThIPE NOKOJICHHUS

[lepBoe CKOHIIEHTPUPOBAHO HA COCTABIICHUHU MEPEUHEH U MaMSITOK.
Btopoe — Ha cocTaBieHUH MJIAHOB U MOATOTOBKE K UX PeaM3alluH.

TpCTI)C — Ha COCTABJICHUMU IIJIAHOB, PaCCTAHOBKE AKIICHTOB U KOHTPOJIC UX
BBIIIOJTHEHM .

quBepTOG — OCHOBAHO HaA XM3HCHHBIX IIPUHIOMUIIAX 1 HOBOM B3IJIAA€ HA )KU3HDb B
OcJI0M.



ITo muenuto CtuBena KoBu, nepBbie Tpu METOAUKH JaBHO HE aKTYyaJIbHbI, XOTS, KaK
MOKAa3bIBAET MPAKTHUKA, OHU BCE €II€ AKTUBHO MCTOJIB3YIOTCH.

I'pamoTHO pacnpenensTb CBOE BpEMEHN — HE TAaKasl YK CJIIOXKHAs 3a/1a4a, KaKk
Ka)KeTcsl Ha NEepBBI B3 1. OCHOBHBIMU NPUHIIMIIAMY OPTraHU3allii BpPEMEHHU
SABJISIIOTCA

v/ IUIaHUPOBAHUE BPEMCHHU;
v/ TIOCIIeIOBaTEIbHOE PEIICHUE 3314,
v/ MOTHBAIMs HA COBEPIICHHUE LI,

v/ TIPaBUJIBHBIA OTIBIX.
[ToroBopuM 0 Ka)K10M TIPUHITUTIC TTOIpOoOHEE.

InannpoBanmne. CoctaBjieHHe IUIaHa Ha JeHb (HEIETIO, MECSI] HIIN APYTUe
MIEPUO/IBI) — ITO 3aHATHE, KOTOPOE 3alMET BCEr0 HECKOJIbKO MHHYT, & B UTOTE
COKOHOMHT Maccy BpeMeHH. [li1an He ToJKeH ObITh CIUIITKOM KECTKUM. Brirogaiite
B KaX/IbIil IEPUO/J] JBA-TPU BAXKHBIX J€Ja, a TPOMEKYTKH MEXKY HUMH 3aMOJIHINTE
JlelaMd BTOPOCTENEHHOM BaKHOCTU. HaunHaTh nydllie ¢ caMbIX BayKHBIX 1€,
MOCJIEIOBATEIILHOCTD BCET/1a MOKHO OTKOPPEKTUPOBATb.

Pemenne 3axau. /[y mo6oit 3a71aun €CTh CBOM MYTH pPelICHUs. TPEeHUHT 0 TaiM-
MEHEJDKMEHTY, KaK IPaBUjI0, BKJIIOYAET UX OTPAOOTKY HE TOIBKO B TEOPUH, HO U HA
npaktuke. Hampumep, moutu Bce TpyAHBIE Ji€JIa MOXKHO YCIOBHO Pa3JeIUTh Ha JBE
TPYIIBI: «CIOHBI» U «IIATYIIKH». «CIOHBI» — OOoJbIIKE Aeia, TpeOyIoIrue MHOTO
BpeMEHHU. «JIATYIIKN» — HE CIMIIKOM IPHUSATHBIE 3aHITHUS, KOTOPBIE XOUETCA
OTIIOXUTH Ha ToTOM. Kak ¢ Humu cripaBisitbes? «ClioHa» MpoIe pa3pe3aTh Ha
KYCOYKH, PACIPEACIIUTh 0 KyCOUKY Ha KaXK/Ibli J€Hb U «ChEATh» €ro. 3a
«JIATYILIEK» HYKHO OpaThCsl B IEPBYIO OYEPEib, YTOOBI OCTAIILHOE BPEMS OBLIO
CBOOOJHO JI MPUSATHBIX el

MoTtuBanus. YtoObl jierue neperTy OT TEOPUH K IPAKTUKE, BaM HYKHO
MOTHUBHUPOBATH c€051. 3a Ka)KIbIM BBIIIOJIHEHHBIM JIEJIOM JOJDKHA CIEA0BATH MPUSATHAS
Harpaja — 4allka BKyCHOI'O 4asi, HECKOJIbKO CTpaHUI] JIIOOMMOM KHUTH WIH MPOTYJIKa
Ha CBEKEM BO3/yXeE.

U, nakonet, oTabIX. [[paBUIBHBIN OTABIX — 3aJI0T TOTO, YTO Balll OpraHu3M OyIeT
MOJTHOCTBIO BOCCTAHABIIMBATHCS, & BBI C YJIBOCHHBIMHU CHJIAMHU CMOXKETE OpaThCs 3a
pemenue 3amad. Kak opraHn3oBaTh CBOE BpeMs U OTABIXATh MpaBUiIbHO? ['1aBHOE,



MIOJIHOCTBIO NIEPEKIIF0YATHCS OT OJHOTO 3aHATHS K APYTOMY. DTO 03HAYAET, YTO MOCIIE
HaAMPsHDKEHHOTO (DU3MYECKOTO TPYyAa HY»KHO pacciiaduThCs M HUUEro He nenarhb. [locie
YMCTBEHHOM pabOThl — 3aHATHCS PUINYECKOI, clleiaTh pa3MUHKY HIIA TPOCTO
MPOTYJIATHCS 110 YIULE.

[TepeMeHna neaTenbHOCTH TOJKHA COMMPOBOXKIATHCS CMEHOM 00CTaHOBKH. U,
pasymeercs, OTIbIX HY»KHO yCTpauBaTh peryssipHo. IIycTs oH 3aiiMeT BCero nsrth
MHHYT B TE€YEHHE Ka)K10r0 yaca. Ho 3aTo 3TOro BpeMeHu BIOJIHE XBATUT HA TO,
9TOOBI 1aTh ce0e HEOOJBIITYIO MEPEBIIIKY U OCBEKHUTH MBICIH.

Hcmunno eenux mom uenosex, KOmopwvii Cymesl 061a0emb CGOUM 8PEMEHEM.
(I'ecuo0)

CaMoauarHocTuka

Tecm «Moe pabouee epems»

Huempyrkyua: C noMoILbIO cleyIoIed aHKeThl TPOaHaIu3upyuTe cBoi pabounii
CTHJIb U TIO HaUOOJbIIEMY KOJIMYECTBY OTBETOB «HET» ONPEJEINTE, B KaKuX cepax
BBI TEPSIETE BPEMS.

Bonpochr:
|. IToTepu BpeMeHU Mpu MOCTAaHOBKE 1IEJIH.

1. imeto 11 51 cucTeMaTHIeCKuii 0030p 3a/1ad, KOTOPhIe BOSHUKAIOT B chepe Moei
JEATeTLHOCTH ?

2. Imero 1 51 1OCTAaTOYHOE MPEJICTABICHUE O B3AUMOCBSI3U MOEH pabOTHI C
(GYHKIIMOHUPOBAHUEM BCETO MPEIIPUSITUS?

3. HpI/IXO)_II/ITC}I JIM MHC BBIINIOJHATH CJIMIIKOM MHOTI'O PA3JIMYHBIX I[GJ'I?
4. 3aHUMAIOCh JIU S CJIUIIIKOM MHOTMMHM Pa3JIMIHbIMHU IICJIaMI/I?
5. PYKOBO)Ky JIA 51 CBOUMH IIOAYMHCHHBIMU ITYTCM ITOCTAHOBKHW KOHKPCTHBIX ueneﬁ?

6. PaGoTaro nu 51 perynsapHo HaJx cOOOM: pa3BUBAIO JIM HOBBIE HJICH, PACILIUPSIO JIH
CBOM 3HAHUS, COBEPIIICHCTBYIO JIN HABBIKH?

I1. Tlorepu BpeMeHH Npu MJIaHUPOBAHUH.



1. 3Haro M 5 MPUMEPHOE pacrpeaecHue BpeMeHH (B MPOLIEHTHOM COOTHOIICHHUH),
HEO0OXO0IMMOE JIJIsl BHITIOJTHEHUS TIPEACTOSIINX JeIT?

2. '0TOB 1111 51 K BO3MOKHBIM TPYAHOCTSIM IIPHU BBITIOJHEHUHN paOOTHI?

3. [IpexycmaTpuBaro Jiv st pe3epBHOE BpEMs JIJIsl HEMIPEBUICHHBIX CIIy4aeB, KPU3HUCOB
U IomMex?

4. [TpuHUMAIO JTH HAJUIeXKAIUE MEPhI TPOTHUB MTOMEX, UTOOBI HE OTPBIBATHCS OT CBOCH
paboThI?

5. [IpennpuHUMALO T 5 CIMIITKOM MHOTO JI€JIOBBIX BU3HTOB WJIH CITY>KEOHBIX
KOMaHIUPOBOK?

6. 3anuchIBalO U 51 CPOKH, 33/1a4M U aKTUBHOCTH B THEBHUKE BPEMEHU ?

I11. [ToTepu BpemeHH mpu BEIPAOOTKE PEIICHUIA.

1. OuenuBaro 1 st paboTy, IpexkKae YeM MPUCTYIUTh K HEW?

2. YcTaHaBIMBAIO JIM Sl IPUOPUTETHOCTH €I B 3aBUCUMOCTH OT X BaKHOCTH?

3. Yaensro 1 s OTASIBHBIM JIeJIaM HY)KHOE KOJIMYECTBO BPEMEHH B COOTBETCTBHUH C
UX 3HaYCHHEM (BaXKHOCTBIO U CPOYHOCTHIO)?

4, Tpaqy JIA A CJIIMIIKOM MHOI'O BpCMCHHU Ha Teﬂe(l)OHHI)Ie Ppas3roBOPHI, IIPUCM
MOCETUTEICH WU COBCIIIAHUsA, KOTOPBIC HC UMCIOT CCPLE3HOI'O 3HAYEHUA?

5. Yensro 1 s CAUIIKOM MHOTO BHUMAHHUA MEJIKUM HE3HAYUTEIbHBIM JeJIaM WA
YaCTHOCTAM?

6. OTBOXY JIH I CTUIIIKOM MHOTO BPEMEHH YHUCTO PYTHHHBIM 3aHATHUSIM ?

7. 3aHUMAFOCH JIH 51 TIPY BBITIOJIHEHUH KaKOW-IM00 3a/1a4y CIIMIITKOM MHOTHUMU
JETaJSIMU TIPY TOM, YTO 3HAIO O O0JIee BaKHBIX JIJIsI MEHsI Belax?

8. Beny 51 s CMILIKOM JIOJITHE YaCThI€ pa3roBOPHI B IIEPEPhIBAX MEKIY
BBITIOJTHEHUEM OTJIEJIbHBIX JeT?

IV. IloTepu BpeMeHH M3-3a TIIOXOH OpraHu3anuu paboTHl.

1. PaGoTaro 1 5 CIIMIIIKOM JOJITO HaJT OAHOM MPOOIeMOM TaK, YTO OTaa4a 9acTo
CTAaHOBHUTCS BCE MEHBIIE?



2. Pacnonarato v s COTpyIHUKAMH WJIH TTIOMOIITHUKAMH, KOTOPBIM 51 MOT OBl
MEePENOPYIUTH BHITIOJTHEHUE COOTBETCTBYIOIMICH 3a1a4m ?

3. [IpenpacnoioxkeH Ju sl K TOMY, 4TOOBI BCE JIeaTh CaMoOMy?
4. 3aBajieH JI1 IOCTOSIHHO OyMaraMu MOW MUCbMEHHBIN CTOJ?

5. Mcnionb3yro 1 s COBPEMEHHbIE BCTIOMOTATENIbHBIE CPEICTBA, KOTOPHIE MOTYT
obnerunts Mol Tpya (aukTodOoH, aBTOHA0O0D /i TenedoHa, GOpMYIISIphI, OTIPOCHBIC
JIUCTBI U T. I1.)?

6. 3aHUMAFOT JIM MEHS BOITPOCHI CHCTEMATHICCKOTO YIIPOIIICHUS TPYy/ia B MOeH cepe
JIEITENbHOCTH ?

7. BO3HHMKAIOT 1M y MEHS B ONPEJICTICHHBIX pa00UnX CUTYallUAX OJTHU U TE JKe
TPYIHOCTH?

V. Ilotepu BpemMeHHU B caMOM Hauaje paboThl.

1. Ilnanupyto v 5 y’Ke HaKaHYHE BEYE€pOM CBOM MPEICTOSMIMNMN pabouuii 1eHb?

2. bontaro v s ¢ KoJIJIEraMu WM CEKpeTapeM, MPexk e YeM MPUCTYIUTh K padbore?
3. 3aHUMAIOCh JIU 51 B IEPBYIO OUEPE/b JIMYHBIMU JAeTIaMu?

4. [TpounThIBaIO JIH S B HaYaJIE THS ra3eThl?

5. TpeOyeTcst 1 MHE B Ha4aJie KayKJJ0T0 Jieja ONpeIeIeHHOE BpeMsl, 9TOOBI
NPUCTYIUTH K padbote?

6. HaunHato 511 s Kax/10€e /1e70 CIOHTaHHO, 06€3 TOTo, YTOOBI €ro NpeIBapUTEIbHO
pOayMaTh?

7. 3a004ycCh JIM 5 O JOCTATOUYHOM MOJArOTOBKE MOEH TPYJOBOW aKTUBHOCTH?
8. HacTo 111 s OTKIaAbIBAI0 BaXKHEIE Jie1a?

9. 3aHMMAalOCh JIM TPYIHBIMU MPOOJIEMaMH WIIH 331a4aMH B CEPEINHE WITH KOHIIE
paboyero maHs?

10. OTKJ’Ia,Z[I)IBaIO JIX 1 HA4YaTOC IS0, HC JOBCAA €TI0 JO KOHII&?

V1. IToTepu BpeMEHU MPU COCTABICHUU PACIIOPSAKA JTHS.



1. 3Hato 1 51 CBOM TPyHOBOM pUTM U TpadUK MPOTYKTUBHOCTH ?
2. 3Haro 14 5, Korja s 6ojee MpOU3BOAUTEIICH — YTPOM WJIH BEYEPOM?

3. COOTBETCTBYET JIU PACIOPSIAOK MOETO pab0oYero AHS MOEMY PUTMY
IPOJYKTUBHOCTH?

4. Tlnanupyto 7y 51 6IaronpusTHOE BpeMsl 11 BAXKHEHIINX 3a/1a4, YTOOBI B MOJTHOM
Mepe UCTOIB30BaTh MOM MPOU3BOIUTENBHBIE CIIOCOOHOCTH ?

5. 3aHMMAIOCh JIM 51 B YaChl CBOEH BBICIIEH TPOU3BOJUTEILHOCTH PYTUHHOW pabOTOH,
MIOCTOPOHHUMH JIEIAMH UM HEBAXKHBIMH MPoOIeMaMu?

6. BeiOupato v s1 MaTepHal Il YTCHUS C YI€TOM €TI0 BaXKHOCTH ?

7. «IIpoberato» nu g cHayana nevyaTHyr HHPOPMAIKIO, YTOOBI CXBATUTD TJIABHYIO
MBICIIb ¥ IOTOM OJIMKE O3HAKOMUTHCS C BaXKHBIMH MECTAMMU?

8. 3akaHumBaro 1y 5 TeaehOHHBIN Pa3roBOp, HETOCPEACTBCHHYIO Oecey Win
COBEIIaHNE, €CIIH BCAKOE MPOJOJDKEHUE KAXKETCsl OECITOIe3HbIM?

9. [IpoBepsito U 5 1€ pa3roBopa coOOECeTHUKOB U CBOU COOCTBEHHBIE, YTOOBI
UCKJIIOUYUTH HAMPACHYIO TPaTy YHEPTUU U BPEMEHU?

10. ITpoBepsito 11 51 CBOIO KOPPECIIOHIEHITNIO IPOCTHIMU WITH I€TAIU3UPOBAHHBIMU
HaOpockamu?

11. M36eraro ju 5 3aMETOK, KOTOPHIC MOTYT HPHUTOAUTHLCS JTUIIH B CIy9ae CaMbIX
HEBEPOSATHBIX COOBITHI?

12. Ucnionb3yto 1 g GopMyIspsl Uit pyTUHHON pabOThI?

IIpakTukym

3aoauu:

v/ [103HaKOMHTBCS C IPUHITUITAMH U TIPABHJIAMH [UTAHUPOBAHHS BPEMEHHU.
v/ Hay4uTbcsi cCOCTaBIATH IUTaH paboOvero JHs, yIYUThIBAs 3aTPAThl BDEMEHHU.

v’ Ilpoananu3upoBath 3()(HEKTUBHOCTH MCIOJIb30BaAHMS BPEMEHHU.

v/ HayuuThCs YCTpaHSATh IOTJIOTUTENICH BPEMCHM.



Hoylmm €JlbHanA ucmopun

B npoyecce nposedenus 3anamuii no ynpasieHuo epemernem UHCmpyKmop 00Cman us-
100 cmoaa 6aHKy ¢ WMUpoKuUM 2opavitukom. OH nocmasui ee Ha CMoa PIOOM C
O1I000M, HA KOMOPOM JIedHCanu KamHU eIudutol ¢ Kyiak. «Kak vl dymaeme,
CKONbKO KAMHel Mbl CMONCeM NOMeCmums 8 dmy 6anky?» — cnpocun oH. Ilocne
mo2o, Kak ObLIU 8bICKA3AHBI NPEONON0NCeHUs, OH cKa3zan. «Jladno, dasatime
nposepum». OH NOI0HCUTL O0UH KaMeHb 8 OAHKY ... 3ameM ewje OOUH... 3amem euje.
banxa 3anonnunace. 3amem on cnpocun. «3anonnena au >ma 6anxka?» Bce
nocmompenu Ha kamuu u omeemunu. «Ja». To20a on cHO8A HAKNOHUACSA NOO CIOJL U
8bIHYL 8€0PO 2pasusi. 3amem oH HACLINAT 8 OAHKY HEeMHO20 2pasust, BCMPIXHYIL ee, U
2pasuli 3anojiHUL 8ce me MAJeHbKUE NPOMENCYMKU, KOMOPble OCMANUCH MENCOY
02pOMHBIMU KAMHAMU. OH YXMBLIbHYACA U CHOBA CNPOCUN’ «3anoaHeHa i dma
bauka?» B amom pas epynna yice BHUMamesibHee OMHECIACh K €20 OellCMBUSIM.
«Beposmuo, nem» — omseemunu onu. «Omauuno» — cxazan oun. M cnosa naenycs
100 cmoJl U 8bIHY 8edpo necka. OH cman 3acvlnams necox 6 6AHKY U MaKum
00pa3om 3anoHUL 8Cce me MelKue NPOMeNCYMKU, KOMmopble He 3aNOJHUIU KAMHU U
epasuii. M cnosa oH nocmompein Ha 2pynny u CNpoCcul. «3anoanena iu sma Oanka?»
«Hem!» — 3axpuuana epynna. On omeemun. «Omauunol» u 6351 Kysuun 600vl u
Hauan 3aaueams e2o 8 banky. OH cMoe Halums 8 Hee 20e-mo OKOJI0 Yemeepmu
Kysuwiuna. 3amem ou ckazan. «Omauuno. Tak 6 uem dce cymuv?»

DTa UCTOPHUS ABJISIETCS OTarOTBOPHBIM HAMMOMUHAHKEM O TOM, YTO KAMHU — CaMble
Ba)KHBIC 3aJ[a4H, JOJDKHBI UITH CHAYaja, IOTOMY YTO HHA4Ye JOCTYITHOE BPEMEHHOE
IPOCTPAHCTBO OY/ET 3aM0JHEHO MEHEe BXKHBIMU JeaMu. J[pyruMu clioBaMH, BpeMs
PYKOBOJUTENS JOJDKHO OBITH paclpe/ieliCHO Ha 33]a4H, KOTOPBIC HMEIOT CaMYFO
OOJIBIIIYIO IIEHHOCTH JIJISl HETO, ¥ BTOPOCTEIEHHbBIEC 3a/1a49H, KOTOPhIE MOYXHO
BBINOJHATH B octasibHoe Bpemst (P. unte, 3. Jupunr, J[x. Paccen).

3aoanue 1

[To3HakoMbTECH C MPUHLIMIIAMY U ITPaBUJIAMH [UIAHUPOBAHKS BPEMEHH,
pa3paboTaHHBIMM BEAYLIMM 3KCIEPTOM IO TalilM-MeHeKMEHTY B EBpore
JI. 3aiiBepTOoM.

YToObI NpaBUIILHO BHIMOIHATH CBOM ()YHKIIMH U IOCTUTaTh CBOUX 1EJIEH, BBl JOJKHBI
SICHO TIPECTABIIATh ce0e, HACKOJIBKO OrpaHNUYECH Balll OI0KET BPEMCHH.
[TnanupoBanue mpeacTaBiseT co00i MPOEKT MPOLIECCOB TPYIa Ha MPEACTOSIIUN
BPEMEHHOM Mepro. MBI IJIaHUPyEeM He TOJIBKO HaIlli Mpo()EeCCHOHAIBHBIC U TNYHBIC



[EJIH, HO M TEKYIIYI0, CBA3aHHYIO ¢ pab0TOM HArpy3Ky, 4TOOBI JIy4Ille CIIPAaBUTHCS C
MPUHITHEM, OTKJIOHEHHEM WM OTKJIAIbIBAHUEM HOBBIX 3371a4 U TPeOOBaHUM.

OcHoOBHOE MPaBUJIO VIAHUPOBAHUS BPEMEHH TJIACHUT:

v/ 3amiaHupoBaHHAs aKTHBHOCTH JIOJDKHA cOCTaBisATh 60 %.
v’ Henpensuaennas aktuBHocth — 20 %.

v/ CnonranHas akTuBHOCTh — 20 % pabodero BpeMeHHU.

v/ CocraBiisiiTe IJIaH JUIIb Ha ONMPEACICHHYIO YacTh pa004yero BpeMeHH, JIy4Ile
Bcero Ha 60 %.

Ipasuno 1. Quxcayus pe3yiomamos emecmo 0eucmauil.

dukcupyiiTe B IIaHax pe3yabTaThl WK 1eU (KOHEYHOE COCTOSHUE), @ HE MPOCTO
Kakue-nmubo neicteus. Hampumep, BMecTo: «103BOHUTH T. COKOJIOBY» JIyYIIIE:
«cornacoBaTh ¢ T. COKOJIOBBIM nporpammy aist 9BM». Takum o6pa3om, Baiia
aKTUBHOCTH OYJIET M3HAYAJIbHO HAPaBJIeHAa HEMOCPECTBEHHO HA JOCTHKEHUE
OTIpe/IeJICHHOM 11eJIH, ¥ Bbl CyMeeTe U30ekKaTh 3CKalallui BHETJIAHOBOM
NEeSATENbHOCTH, HApUMep 00CYKI€HUS TOTO, YTO BaM CIIOHTAHHO MPUXOJUT Ha yM.

IIpasuno 2. Ycmarnosnenue 8pemenHvlx HOPM.

3ajaBaliTe TOYHBIC BpEMEHHBIC TPaHUIIbI, TPEAYCMAaTPUBANTE B CBOEM IJIAHE POBHO
CTOJIbKO BPEMEHH Ha TO WJIM HHOE JIEJI0, CKOJIBKO OHO JCHCTBUTEIIBHO TpeOyeT. OmbIT
MOKAa3bIBAET, UTO Ha PadOTy, KaK MPaBUJIO, TPATUTCS CTOJIBLKO BPEMEHH, CKOJIBKO €Tro
UMEETCS B PACTIOPSDKCHHUH. ECiin BBI, HaIIpuMep, Ha3HAYMIIA Ha IIPOMEXYTOK MEKITY
10 u 12 yacamu coBemanue, TO OHO MPOJTUTCS UMEHHO JBa 9aca, XOTs €ro Ieb
MOKET OBITh JOCTUTHYTAa HAMHOTO OBICTpEE.

Ilpasuno 3. Onpedenenue cpoxa UCnOIHEHUS.

YcraHaBnuBaiiTe TOUHBIE CPOKH UCIIOTHEHHUSI ISl BCEX BUAOB ACSITEIBHOCTH. Takum
o0pa3oM BbI IIpUydaeTe ceOsl K CAaMOUCIUIUINHE, U30eTaiiTe HEPEIIUTENIbHOCTH,
IPOMEIJICHHS U OTKJIAbIBaHUSA Jell. Y CTpaHUTE U3 CBOET0 00Uxo/1a
HeollpeieJIeHHbIe, HeTouHbIe (opMynupoBkH Tuma: «Kak MoxHO ckopee». Uto 310
o3Havaet? Yepes yac? B teuenne nusa? Ha cnenyromieit Henene? bes gukcanuu
TOYHBIX CPOKOB MPHU JOTOBOPEHHOCTH C IPYTOM CTOPOHOM BBI CO3J]aETE MUTATEIHHYIO
Cpeny MUl TAKOTO poja YIPEKOB U KOHGIMKTOB: «BbI jke o0elanu MHE MPUCTATh 3TO
Kak MOXKHO ckopee! A s kay yxe TpeTuil 1eHb!». 3akmtouaiiTe KOHKpETHBIC



COTJIaIICHUsI OTHOCUTEIBHO CpoKa okoHuaHus pabot! CrpammBaiite Uiy rOBOpHUTE, K
KaKOMY CPOKY 3aJlaHue JOJIKHO OBITH BBITIOIHEHO, U 3apydalTech MpU 3TOM
corjiacueM JIpyrout ctopoHsl. Eciu Bamm npeioxkeHus: He COBMAIAI0OT, BBl MOXKETE
IPUNTH K Ipyromy, 6ojiee peaJTucTUIHOMY COTJIAIIECHUIO.

Ipasuno 4. Yemanosnenue npuopumemos (cmenenu gaxcHocmu).
TouHO onpenensiite, KAKOMY A€y KAKOTO POJia IPUOPUTETHI BbI OTAACTE.
IIpasuno 5. H36aenrenue om <«mupanuu» cneuHocmu.

Y4urtech OTIIMYATh BayKHBIE Jies1a OT crelHbiX. CaMmoe CpovyHOe /110 He BCeraa
ObIBaeT CaMbIM Ba)KHBIM, OJTHAKO UMEHHO CIICIIIHBIE ¥ «HEOTIIOKHBIE» JIeJia 3aHUMAIOT
4acTo OOJIBIIYIO YaCTh HAIIETO IPAroleHHOr0 BpeMeHH. « TupaHus» CIEenrHoro
KOPEHHUTCS B 3a0BEHUHU IPUOPHUTETOB, B MPEANOYTCHIUH HEBAXKHOTO BaXKHOMY, TOJIBKO
JIUIIb IOTOMY, YTO BCJIEACTBUE HEIOCTATOYHOCTH IJIAHUPOBAHUS HEBAXKHBIE JIeTia
CTaHOBSTCS] CPOYHBIMHU.

IIpasuno 6. [lenecuposanue (nepenopyuenue) oen.

C camoro Hauajna ycTaHaBJIMBalTE B CBOUX IJIAHAX, KaKyI0 pabOTy BbI JOJKHBI
BBIITOJIHATH JIMYHO, a KAKYI0 MOXKHO EPENOPYUUTH.

IIpasuno 1. Yuem «nocnomumenet 6pemeHu» u pe3epeos 6pemetu.

OcTaBisiiTe onpeneneHHbIN MPOIIEHT CBOET0 BPEMEHHU B KaUueCTBE pe3epBa AJis
HEOKUJIAHHBIX TTOCETHTENEH, Tee(OHHBIX Pa3rOBOPOB, KPU3UCOB WIIM HA CITyJaid
HEJOOIEHKHU MPOIOJDKUTENBHOCTH OTACTBHBIX JIEN U CTApAUTeCh COKPATUTh
KOJIMYECTBO U 00bEM «ITOMEX» (KIOTJIOTUTENICH») Balllero BPEMCHH.

Ipasuno 8. [Ihanupyiime c60000HOe 8pemsi.

[TnanupyiiTe ¥ UCMIONB3YITE C TOJIKOM CBOE CBOOOIHOE BpEeMsl, KOTOPOE YXOAUT Ha
TIOC3/IKU M OKUIaHus (Hanmpumep, JUTsl TPOpadOTKU MAaTEPUAIIOB HITH
KOHIICNITYQJIbHBIX Pa3MBIIUICHHIA).

IIpasuno 9. Omeodume epems 0151 NAAHUPOBAHUS U MBOPUECMEA.

Pe3epBpr171Te OMPCACIICHHYIO YaCTh CBOCTO BPCMCHU JIA HHaHOBOﬁ,
HOHFOTOBHTCHBHOﬁ 151 TBOp‘{CCKOﬁ pa60TI)I, a TaKKC I ITIOBBIIICHU A KBaJ'II/I(l)I/IKaHI/II/I.
Ecau sTo BpEM: TEPACTCA B IIOBCCIHECBHBIX ACJIaX, 1103a00ThTECH O TOM, YTOOBI
BOCIIOJIHHUTB IIOTCPH Ha CHGI[YIOH.[C?I HCACIIC.



Teneps 3anumuTe Ha IUCTKE OyMaru BCe TO, YTO BbI XOTUTE U JOJDKHBI CACNIAThH
3aBTpa!

v/ 3a7a4¥ U3 CIIMCKA JIeJI U3 HEAEIbHOTO U MECAYHOIO IUIAHA;
v/ HEBBINOJIHEHHOE HAKaHYHE;
v/ no0aBuBIIMECH €ENA;

v MNCPUOANICCKU BOZHUKAKOIIUC 3a/1a4U.

Ynotpebnsiite Mpu 3TOM COKpPAIIEHUs, COOTBETCTBYIOIINE BUY ACSITEILHOCTH WU
pyOpukam B popmyIisipe «IjiaH JHS»:

B — Bu3uTHI, cCOBEMaHuUs;

J — nenerupoBaHue 1€,

K — koHTpOIB;

IT — B mpoutecce, B aene;

[IK — noe31ku, KOMaHIUPOBKH;

[TP — nucrMeHHas paboTa, JIeJI0BbIE MHUChMa, TUKTOBKA;

C — cekpeTaps;

T — TenedoHHbBIE pa3rOBOPHI,

Y — mporiecc yteHus (0TYSTOB, IUPKYIISIPOB, Ta3eT U T. I.).

CocTaBneHHBIN TAKUM 00pa30M CIIHCOK 3aJIJaHUI Ha JICHb MOXKET BBITJISIICTh
MPUMEPHO CIIETYIOIIUM 00pa3oM:

[MK — mponasen; «BA3» (mogep:xaHHbIC aBTOMOOHIIH);
B — 1. Mutun (nmporpamma DBM);

B — 1. ManbkoB (3KcriepTHas OlEHKaA);

I — npoexT u3ydeHus: pblHKa,

T — 7. llImbIkoB (cTaTHCTHKA COBITA);



[TP — 1. I'opesoB (nmucsMmo);

Y — cnenuanbHbIN XKYPHAI 111 MEHEIKEPOB;

T — 1. CokoJ10B (HexXBaTKa IepcoHaa);

T — Kapacs (BeuepHsist mpoOekKa).

Pacnipenenure criaHMpOBaHHBIC HA JICHB Jieja 10 UX MPUOPUTETHOCTH.

HpOCTaBLTC HpOTI/IB KaXI010 3adaHUs HpI/I6J'II/I31/ITeJII>HOC BpeMH €TI0 BBIIIOJTHCHU A,
HpOCYMMHPYﬁTe nu OHpeI[eJ'IPITe OpI/IeHTI/IpOBO‘IHO O6IIIC€ BpeMSI, Haan/IMep KaK B
Tadi. 7.

Taoauna /. [IlpumepHbIii NJIAH THA

Jema Yacsl

I1 MPOeKT HIYIeHH PEIHKA 3
B MaThKOB (3ECTIEPTHAS OLIeHKEA) 2
ITK |nponasen «BA3»y (ToJepiaHHEIe ABTOMOOHITH ) L5
q CTICIMATBHBIN KYPHAT I.11 MEHETKEPOB 1
T IIMBIKOR (CTATHCTHEA COBITA) 0.5
I[TP |TopenoB (IMCEMO) 1.5
T MuTHE (Mporpasda IBM) 0.5
T COFO0:I0B {HEXBaTEA TIepCcOHANA)
T Kapacs (BeqepHAs IpoOekKa)

Hroro: 10 gacos

[Ipu cocTaBneHUM miaHa AHS TPUIEPKUBANTECh OCHOBHOTO IIPaBHIIa TIAHUPOBAHUS
BPEMEHH, COTJIACHO KOTOPOMY TNIAHOM JIOJDKHO OBITh OXBadeHO He Ooiee 60 %
Baiero BpemeHu u npuoiau3utenbHo 40 % momxHO ObITh OCTAaBICHO B KAUECTBE
PE3EepPBHOT0 BPEMEHH ISl HEOKUJAHHBIX Aeil. Ecnu Bbl ucxoaure u3 8-4acoBoro
pabouero AHs, TO 3aIJIAHUPOBAHHOE BPEMsI JOJHKHO COCTABUTH MPUMEPHO TISITh
Y4acoB.

Ecnu BeI 3amnanupoBanu 6osee 60 % cBoero BpeMeHH, TO CIASAYET HEYMOJIMMO
JIOBECTH COCTABJICHHBIA BaMH CIIMCOK 3aJIaHUM 10 YKa3aHHBIX IapaMeTpoB,
yCTaHaBJIMBAs IIPHOPHUTETHI, IIEperopydas Jejia U COKpalas OTIHyIICHHOE Ha HUX
BpeMs. OCTaTOK /eI JOJDKEH OBITh MO0 MePEeHECEH Ha CIICAYIONNN qeHb, TU00
BBIYEPKHYT, JIN0O 3aBEPIIICH 32 CUET CBEPXYPOUHBIX.



Cokparure Bpemsi, OTBEICHHOE Ha BBINOJHEHHUE 3aJaHUI JHS, 1O MATH 4acOB.
[lepenpoBepbTe CKANBKYIUPOBAHHYIO MOTPEOHOCTH BO BPEMEHH U YMEHBIITUTE BPEMsI
Ha BCe Jieia 0 COBEPILIEHHO HEOOXOIUMOT0; CTapalTech MPH 3TOM MBICIUTh
peanucTuyHo. PaccMoTpuTe KaXa0€ 1€710 C TOUYKH 3PEHUS BO3MOKHOCTH €0
MEPENOPYUYECHUS U PAlMOHATIU3ALINH.

B oxoHuaTensHOM (OTpeTaKTHPOBAHHOM) BapyUaHTE IJIaH JIHS B HAILIEM IPUMEpPE
OyJeT BBIIJISLIETh Kak B TaOI. 8.

Taoauna 8. UToroBbIi 1JIaH JHA

Jena HpBopaTETH Jacksl IepenoepyaeEna
[I |npoeKT H3YOeHHY PEIHKA A 2,5 05qaca—T X
B |Manmskor (3KcIIepTHAS OI€HEA) A 1.5
T | IIMBKOB (CTATHCTHES COBITA} b 0.5
IT |Topenos (MHMCEMO) b (.5 TX
IT |npogasen BA3 (rodepsxaHHEIe b )
ABTOMOOHITH }
q CHEIHATLEBIH EYPHAT 119 Me- B 0.5
HeIKepoB
T |MaTus (nporpama IBM) B CexpeTaphb
T |Kapacs (edepHad Ipodekka) B CexpeTaph
Hroro: 3 9acon
3aoanue 2

[Ipoananu3upyiTe OAUH JIEHb U3 Balllel TPyJ0BOHU JeaTenbHOCTH. COCTaBbTe
MOAPOOHYIO OTMCH BCEX JIEN, KOTOPHIC BBl COBEPIIAIA B TCUCHHE pabOdero JHS.
3anecute nHpopmanuro B Tadm. 9.

Taoauna 9. Anaau3 BUI0B NCATCJIbHOCTH U pacxoda BPpEMEHU

HETépBaAN BEpeMEeHHR IpomgeCxATEIEEOCThH

R+ | BusanATad {oT... H O0...) {MBH)

[IpoBoaKTE HEMEICHHYIO pETUCTpaliMio, u3deraiiTe 6oJiee MO3AHUX 3aNUCEN 10
namsATy (MHaYe Ballla HHBEHTapH3allid BpeMeHHU OyaeT Oecroie3Ha).

He orpanunuunBaiitech cyniecTBeHHbIM, (PUKCUPYHTE BCE BUIBI AEATEIHLHOCTH.



[Tonauany He 3amonHsNTE KOJIOHKH, 0003HaueHHbIe OykBamu A, b, B u I'. Onn
MOHAI00TCS MPHU 3aKITIOYUTEILHOM aHAIM3E PACX0/1a BPEMEHHU.

3aHOCHTE B TaOJHUITY TAKXKE BCE KIIOMEXH» HIIM IIEPEPHIBBI B pab0TE, KOTOPBIC
TOPMO3ST WM HAPYIIAIOT 3aITAHUPOBAHHBIA MU MJIAHOMEPHO OCYINECTBIISIEMbIi
TPYA0BOH mporiecc: TeeOHHbIE pa3roOBOPBI M HE3asBICHHBIX TOCETUTEIICH, BpeMs,
NOTpaueHHOE Ha OXuaaHue u T. 1. (tadm. 10).

Taoauma 10. Anaaus momex

No | BEI mo- HuTepBan Epe- HpogoETelALBOCTE ¢ARTODY Hpaaasa
MEXH MeHH (MEH) ODOMEXH IOMEXH
(or...ma0...)

dukcupynTe BCE, YTO OTPHIBACT BAC OT JCJ], HCTIOJb3Yys YCIOBHBIE 0003HAYCHHUS:
H — naganpHUK;

Ko — koinera;

Il — nogUYuHEHHBIH,

C — cekpeTtaps;

K — knuenr;,

[Toc — nmocTaBIIUK;

CeM — ceMbd,

IIp — npouwne.

[Tpu 3anomHEeHUU TaOIULBI IOMHUATE O TOM, YTO 3aIIUCHIBATh Ha/10 HE TOJIBKO
BHEIIHUE MIOMEXH, HO U T€ ClIy4au, KOI/1a Bbl CAaMU HapyllaeTe X0J1 CBOEro TPYy0BOTO
pacriopsiika (Harpumep, BO BpeMsl BBITIOJTHEHHUST BAXKHOTO Jiejla CIIOHTAHHO XBaTaeTe
TenepoHHYI0 TpYOKY, TaKk KaK BaM BHE3AIMHO MPHIILIO B TOJIOBY, YTO Bbl CPOYHO
JIOJDKHBI TIO3BOHUTH ToBapuily HY).

3aoanue 3

OO6paboTaiiTe MoTydeHHbBIE JaHHBIE pabodeit Ta0i. 9; malTe ONCHKY KaKI0kH
BBITIOJTHEHHOM BaMH pa0boTe, BUY JACITCILHOCTH I10 CJICIYIONIUM KaTErOPHUSIM:



v Kareropus A. beuta nmu pabora neodxoaumoii? ([a, Het.)
v Kateropust b. beutu mu onpaBianst 3atpatskl Bpemenu? (/la, Het.)
v Kareropus B. beuto i nienecoodpa3ubim BeinoiHeHUe padoThi? (/a, Het.)

v’ Kareropus I'. BbuI i CO3HATENILHO OIPEIEIeH BPEMEHHON HHTEPBAI IS
BBIMOTHEeHUs paboThi? ([la, HeT.)

Brecure HE00X0auMbIe 0003HaUEHUS B TAa0I. 9.
[TpoaHanu3npynTe KOMMIECTBO OECIOIE3HO MOTPAUYCHHOTO BPEMCHH.
3atem oOpaboTaiite nanabie Tabm. 10.

[TompITaliTeck onpeaenuTh (PaKTopbl, OTBICKAIOIINE BAC, U IPUUMUHBI KITOMEX».
OTBeThTE HA CIETYIOLINE BOIPOCHI:

v Kakue «moMexu» 1o Balleid OleHKE SIBISIFOTCS Han0O0JIee JOPOrOCTOSIIUMHE ?
v Kakwue tenedoHHbIe 3BOHKH OKa3aTMCh OSCIOIC3HBIMU?

v Kakue nocemnienus ObUTM HEHYKHBIMH ?

v Kakue tenedoHHbIC pa3roBOpbl MOTJIH ObI OBITH KOpoYe WK 3 dekTruBHEE?

3aoanue 4

[TpocMoOTpHTE CIUCOK PACIPOCTPAHEHHBIX KIOTJIOTUTENCH» («IOBYIIEK») BPEMEHH,
OTMETBHTE T€, KOTOPHIE XapaKTEPHBI BallleMy CTHIIIO paOOTHI:

v/ HedeTkas mocTaHOBKA LIEH.

v/ OTCyTCTBHE MPUOPUTETA B JIC/IAX.

v’ TlombITKa CIUIIKOM MHOTO CZ€IaTh 32 OJUH pas.

v/ OTCyTCTBHE MOJIHOTO MPEACTABICHUS O MPEACTOSIINX 3a7a4axX U MyTsIX PEIICHUS.
v’ Il10X0€ mIaHuPOBaHUE TPYIOBOTO JTHS.

v/ JlnuHasi HEOPraHU30BAaHHOCTh, «3aBAJICHHBIN» ITUCHMEHHBINA CTOJ.



v UpesMepHoe YTeHHE.

v HeaddektuBhas cuctema goche.

v' Hepocratok MmotuBanmu (MaanddepeHTHOE OTHOIIEHHE K paboTe).
v’ Tloucku 3anuceli, MTaMSITHBIX 3aIUCOK, aJIPeCOB, TeJIC(OHHBIX HOMEPOB.
v/ HepocraTku koomnepaluu Win pa3aeicHus Tpy/ia.

v/ OtphIBarolIye OT JAe Teie(pOHHbIC 3BOHKH.

v/ HezamnanupoBaHHBIEC IOCECTUTEIIH.

v/ HecrmocoOHOCTD CKa3aTh «HET.

v/ Henosnnasi, 3amo3aanasi uHGopMarus.

v/ OTCcyTCTBUE CaMOIUCIIUILIHHBI.

v/ HeymeHue noBecTH /1ei0 70 KOHIIA.

v/ OTBjICcUCHHE.

v/ 3aTsHKHbIE COBEIIAHUS.

v/ HegocraTo4ynasi moAroToBKa K OeceiaM u 00CY X ICHUSIM.

v OtcyrcTBue CBs3U (KOMMYHHUKAIIMH) WM HETOYHAs 0OpaTHas CBS3b.
v BONTOBHS Ha YaCTHBIC TEMBI.

v M3nunissss KoOMMYHUKA0ETIbHOCTb.

v/ Upe3aMepHOCTh JICIIOBBIX 3aMUCEH.

v/ CHHIPOM «OTKJIaIbIBAHHSI.

v/ Kenanue 3HaTh Bce (DAKTHI.

v/ JliuTenbHbIe 0kuIaHus (HalpuMep, YCIOBICHHON BCTPEYH).



v Cremika, HeTepICHHE.
v/ CauikoM peakoe aenerupoBanue (mepenopydeHue) aed.

v/ HenoctaTo4HbIi KOHTPOIIb MEPETIOPYUCHHBIX JCII.

Pa3zpaboraiite criocoObl M30aBICHUS OT ATUX KIOTJIOTUTENIEH», MPUEMIIEMBIE JIJIsl Bac
JINYHO.

3aoanue 5

HpOI/I3BC,)II/ITe pacyueT HCO6XO,III/IMBIX BPEMCHHBIX 3aTpaT AJIsd COBEPIHICHUA Pa3JIMIHBIX
JCJI B TCUCHHEC CYTOK 110 CIICAYIOIIUM OJIoKaMm:

v moaaepKaHKe KU3HECIIOCOOHOCTH (TUTaHKE, COH H T. JI.) — IIOCTaBbTE

KOJIHNYCCTBO HGO6XOI[I/IMLIX 4acoB B CYTKH,

v/ BcrioMorartejbHOe BpeMs (ITOroToBKa pabo4yero MecTa, MoKynKH, yoopka u
Tp.) — TOCTaBbTE KOJUYECTBO HEOOXOIUMBIX YaCOB B CYTKH;

v pabouee Bpemst (MOKET OBITh pacCpPeIOTOUCHO B CYTKaX) — IMOCTaBbTE

KOJINYECCTBO HCO6XO,Z[I/IMI:>IX 4acoB B CYTKH,

v/ IprOOpeTeHHE KU3HESHHOTO OMbITa (YTCHHEe, Hepabodee OOIICHHE, TOCCIICHHUE
MYy3eeB, KOHIIEPTOB, KHHOTEATPOB) — IOCTABLTE KOJMYECTBO HEOOXOUMBIX YacOB B
CYTKH.

YtoOB! MPUBECTH B COOTBETCTBUE HATMYHOE BPEMS U JieNia, HEOOXOIUMO B TE€UCHUE
Heckonbkux nHel (7-10) nenats «doTorpaduro» cBoero BpemeHu. J{ist 3toro
paznenute TucT Oymaru Ha 24 4acTu, UMUTHPYS 4ac CyTOK, M KaXK/IbIi 4ac — Ha
YeThIpPe YaCTH, OTMETHTE BCE JieJia B COOTBETCTBYIOIINUX «OKOIIKAX BPEMEHH,
OCTaBJIsIs IIPOITYCKH MPH UX OTCYTCTBUM. [Ipu 3TOM coburoaiite fBa ycinopus: 1)
JieNiaiiTe TOMETKHU Cpa3y, He OTKJIa/IbIBas Ha MOTOM, HHAYE Yepe3 HECKOJIBKO YacoB
Ballli «IIPOKOJIBI» BO BpEMEHU 3a0ynyTcst U OyAeT Ka3aThCs, 4TO Balla paboTa 1uia mno
IUIaHYy; 2) HUKOMY HE ITOKa3bIBalTe CBOM 3aIUCH, JaKe OJM3KUM U JAPY3bsIM.

Kaxnprii Beuep npoBoauTe aHainu3 «pororpadum» aas. Ito 3aiimet 10-15 MuHyT.
BrisiBnsiiiTe yTeuku BpeMEHHU, UX PUYMHBI U B JalIbHEHIIIEM CTapaiiTeCh YCTPAHATh U
TO, ¥ JApyroe. Jta paboTa TakKe MO3BOJUT BaM OMPE/IEIUTh Ballly HHAUBUAYATHHYIO
MPOM3BOIUTEIHHOCTD B PA3TUYHBIX BUAAX JACATEIBHOCTH.

3aoanue 6



Ecnm BaM cucTemMaTH4eCcKH HE XBaTaeT BPEMEHH, TONPOOYHTE OTBETUTH Ha
CJICIYIOIIME BOTPOCHI M 00OpaTUTE BHUMaHNE Ha PEKOMEH/IAINH, TIPEIJI0KCHHBIC
4jIeHOM POocCuiCKON akaieMUU €CTECTBO3HAHMUS, CIIEHUATUCTOM IO MEHEIKMEHTY
A. IlI. UcaeBbiMm.

1. EcTb 11 y Bac B KaXKJIblii MOMEHT BpeMEHU OJInKal1Ias 11eib, K KOTOPOH BbI
ctpeMutech? CocTaBisiiiTe HA KaX bl JEHb CIMCOK JieJ, TPEOYIOINX HEMPEMEHHOTO
3aBEPILUECHUS, U CIIUCOK 3a1aHUI, KOTOPBIE BBIITOJIHUTH JKEJIATEIBHO.
IToaroraBnuBanTe TakKe IMEPEUYHU [ HA HEEIIIO, MECALL. DTO ITOMOXKET JIyUllle
pacIpenessiTh BpeMs.

2. YuuThIBaeTe JIM BBl IPUOPHUTETHI Aen? B criucke 3agannii Ha IeHb YIIOPSAA0YNBaiTe
WX TI0 BAXKHOCTH. [[enaTh 3To kemaTeaIpHO HaKaHyHE.

3. Haxoautcs i y Bac X0Ts ObI 4ac BpeMEHH I TBOpUYECKOM paboThl? Mconb3yiiTe
JUIs 3TOTO «BpeMsi 0e3 Tenedona» (cm. Bompoc 16) u yTpeHHHE Yachl.

4. YyBcTByeTe 11 Bbl, KOTOPHIN yac? [lonpoOyiiTe mpoBecTH HKCIIEPUMEHT:
MONBITAUTECh OJUH pabOUMil U OJMH BBIXOJIHOM JIEHb B HeJlene 000UTHCh 0e3 YacoB.
Brl yauBuTeCh, HACKOJIBKO HEBEPHO BBI yrajasiBaere Bpems. [loctapairecs 3arem
€XKETHEBHO OMPEAEIISTh, KOTOPbIU ceivac yac. Kaxablil 1eHb pacxoayuTe OJHO U TO
K€ BpeMsl Ha pyTUHHYIO paboTy. YBUJIUTE CaMU, KaK JIEHb OTO JHS CTaHyT
yJIy4lIaThCs Ballld OLIEHKU BPEMEHH.

5. JlaeTe JIX BBl CBOUM KOJUICTaM BO3MOKHOCTD IIPOSABUTD ce0s1? boinblie JOBCPSA UM,
BBI ITIOBBICUTEC UX YAOBJICTBOPCHHOCTh TPYAOM U BBICBO6OI[I/ITC CBOC BpEMA.

6. lenerupyere jau BeI pyTHHHYIO padoTy? [lomgpoOHO nMpoaHanu3upyiTe CBOU
eXeHeBHbIe 3aHATHA. Kakue u3 HuX Mor Obl BBITIONHSATH MEHEe
KBUTH(DUIIMPOBAHHBIN paOOTHUK?

7. Ynaercs v BaM JIeTIETUPOBATh MEJIKHUE pa3oBbie 3adanusi? CylmecTByeT MHOTO Jel,
KOTOPBIE COBCEM HE 0053aTEIHHO BBIMIOIHATH CAMOCTOSITEIBHO. Y TOUHUTE, HE
MOJMEHSIETE JIM Bbl KAHIICISIPUIO, CKAKEM, OTIPABJISAS TMCHhMA.

8. JlenerupyeTte Jii BBl HE TOJIBKO 3aJ[aHUS M TIPaBa, HO M CBSI3aHHYIO C HUMU
OTBETCTBEHHOCTH? TOJBKO Mepe/iaB OTBETCTBEHHOCTh, BEI MOYKETE OBITh CIIOKOWHBI 32
TO, 4TO paboTa OyIeT BHIIOTHEHA.

9. llommyckaete i BB «0OpaTHOE JeserupoBanue»? Eciu Bbl yke nepenany 3a1aHus,
npaBa ¥ OTBETCTBEHHOCTh, CTAPANUTECh HE BCTYMATh B JIETaIbHbIC 00CYKICHUS C



COTpYAHUKAMH, CTPEMAINIMMHACSA B XO0AC ﬂeHeFHpOBaHHOﬁ ACATCIBbHOCTHU
BOCHOJIb30BAaThCS BalllCH ITIOMOIIIBIO.

10. Ectp 11 y Bac npsmbie UCTOUHUKH HHpopManuu? JlaHHbIe, TPOXOIALIUE MHOTO
ATANoB, KaK MPaBUJIO, HETIOJIHBI, HETOUHBI UJIU ycTapeBatoT. [IpokoHTponupyiiTe, Mo
KaKUM KaHajaM MocTynaeT K BaM uHpopmanus. Eciu 60mbi1oe KoIMuecTBO 3TarnoB
HEen30€XKHO, TO JIy4Ille 3alpailiBaTh MUCBbMEHHBIA OTYET Y TIEpBOTo JHia (U3
NIEPBOMCTOYHHKA).

11. YMmeere 1 Bl TOBOPUTH «HET»? Hy>KHO OBITH TOTOBBIM JaTh JIIOOOMY U3
MOJYMHEHHBIX 3aJJaHUE, IEPEAATh OTBETCTBEHHOCTh, HO CIIMILIKOM MHOTO II€pe1aBaTh
TOYE HEJIb3s, UHAYE yiiMa BpeMEHU YUIET Ha OOBSICHEHUS U COTJIaCOBaHUE JICUCTBUIM.
3abmaroBpeMeHHO CKa3aHHOE KHET» TOU U APYTrod KpaHOCTH B pabOTe COKOHOMHT
BpEMH.

12. BeinepsxuBaeTe U Bbl CPOKHU BBHIMIOJHEHUS HAMEUEHHBIX Aen? Eciu B 3ToM BB
JUCIUIUIMHUPOBAHHBI, TOJO0OHOE YMEHUE YIYUIIUT Balll COOCTBEHHBINA PacCOpsI0K
IHs. TOYHOCTH — elie 0JJHO CPEACTBO S3KOHOMUM BPEMEHH.

13. 'oToBBI 11 BbI K HEOOBIUHBIM cUTyauusam? PazpaboraiiTe 3apaHee «IiaH 00s» Ais
KPUTHUYECKUX CIy4daeB, KOTOPbIE MOKHO MpeABHAETh. [loTepssHHOE 13-32 HEBEPHBIX
perieHuit BpeMsi 0ObIYHO HE yJaeTcst HaBepcTaTh. OT XOPOIIEro pyKOBOAUTENS KAYT,
4TO OH Oy/eT criocoOeH YIpaBiIsATh U B UPE3BBIYAWHBIX OOCTOSATEIbCTBAX.

14. Jlenaere a1 BBl 3aMETKH JIJI1 BHYTPEHHETO TMOJI30BAHUS KPATKO U JIUIIb B
Hen30eXXHBIX cirydasx? [IpoBepsTe Bce cBOM MOIOOPKH, A€, CIIUCKH, 3aITHCH,
npeaHa3HauYCHHBIC JUTsl BHYTPEHHETO MOIb30BaHus. HyxHbI 11 oHU BooOmIe? Henb3s
JIY TIEpeIaTh XOTs ObI KX YaCTh KOMIIETCHTHBIM MTOAYMHCHHBIM? A T€, KOTOpPHIE
JIOJDKHBI BECTH BBI CaAMH, HEIIB3s U (DOPMYJIMPOBATH KOpPOUE, TOUHEE?

15. Pearupyete 1 Bbl Ha BCE CIIOKOMHO U paccyauTenbHo? BHe3anHbie
UMITYJIbCUBHBIC PEAKIIMH, KaK MMPaBUJIO, OTOUPAIOT MHOTO BpeMeHH. X Hemb3s
OTOXJIECTBIISATH C OBICTPOTOM peakiu. Mepbl, IPUHATHIE MO BIUSHUEM UMITYJIbCa,
OOBIYHO NPUXOAUTCS OTMEHSATH. J{OIKHBIN CAMOKOHTPOJIb HEOOXOAUM U JUISI
HYKOHOMHUH BpPEMEHHU.

16. [To3BossieTe U BBl TeNe(POHHBIM 3BOHKAM MIPEPHIBATH BAIlIM JIEJIa U TEM CaMbIM
HapyIaTh Ball JeI0BOW pUTM? Y CTaHOBUTE, B KaKOH yac pabodero JHS BaM MEHbIIE
Bcero 3BOHAT. Ha3oBuTe 3TOT uac «BpemeHeM 6e3 tenedoHa». 3adukcupyiiTe
BOIIPOCHI, IO KOTOPBIM CEKPETAPh MOKET OTBEYATh CAMOCTOSITEIBHO.



17. Kto cocraBmsieT BaMm pacriopsaok aasa? [IpoBepbTe, B Kakoi Mepe 3TO MOHOITOJIHS
BAIlIEro cekpeTaps. Xopoiio, 4ToObl OH(a) 3aHUMAJICSI STUM HE OHH(a).

18. 3axomsT 1 KOJIJIETH B Balll KaOWHET B 1r000€ Bpemsi? [[0CTOSHHO OTKPBITHIC
JIBEPU CTUMYJIUPYIOT COTPYAHUKOB K BCTpedaM U 03 0co00i HaJOOHOCTH.
YcranoBuTe BpeMs IOCEIICHUH, U YBUIUTE, HACKOJIBKO OBICTPEE CTaHYT PeIIaThCs
ITOCTaBJICHHBIE 3a/1a4H.

19. HpI/IHI/IMaeTC JIX BBI C)KCIHCBHO TCX, KOT'O HC BBI3LIBAJIH ? 3IleCI> HY>XHBI UYCTKHC
PaCIIOPAKCHUA. HpHHHMaTB roceTuTeliel 0e3 BEI30Ba HCO6XOIII/IMO JIMIIBb ITO Ba’KHBIM
BOIIPpOCaM M B TOPAAKE UCKITIOUCHUS. Ho Bce uckiaroueHus JOJIXKHBI JIMIITb
MNOATBCPXKAATE CAMHOK/AbI YCTAHOBJICHHOC IIPABHIIO.

20. MHoOTO 11 BpeMEHHU 3aHUMAIOT y Bac COBeMaHusa? J[eCTBUTEILHO JIM OHU
s dextuBHBI? He 3a0b1BaliTe, 4TO Upe3MEepHOE YBICUCHHE COBEIIAHUSMU BEJIET K
3HAYUTENIbHBIM MTOTEPSM BPEMEHHU.

21. Y naercs 11 BaM 4€TKO OT/aBaTh pacnopsikeHus? BolpaxkaiiTe cBOM MbICIU
MaKCHMaJIbHO YE€TKO U KPaTKO, COOOIIalTe TOJILKO TOUHbBIE CBEACHUS U YKa3aHUSI.

22. PabGoTaeTe Ji1 BBl Cpa3y 1O MHOTUM HaIlpaBJICHHUSIM, HAUMHAETE JIM HECKOJIBKO JIETT
cpasy? IloMHUTE O BA)KHOM MPUHITUIIE: MIPEXK]IE YeM IPUCTYNATh K HOBOMY JIey,
CIIeZlyeT 3aBEPIIUTh MPEAbAYyIIEe.

23. HarmomMuHaeT 1 Bail pabounii CToJ «1mojie 0os»? HaBeauTe mopsiioK, BaKHBIC U
MOCTOSIHHO HYKHBIE TaOJHIIBI U CBOJKH JOJKHBI OBITH BCETAa MO PYKOM.
[TpocMoTpuTe, 4TO MOXKHO YOpaTh co cTosa. bricTpee HallTH TpeOyromuiics
JIOKYMEHT MOMOTYT IIBETHBIC TTOJIOCKU, CKPETKH U T. JI.

24. Yacro 1 BBl OTKJIAJBIBACTE BaXKHBIC Nlena? ECIi BbI MPUBBIKHETE PETYIISPHO
BECTH CIIUCOK MPUOPUTETOB (CM. BOIIPOC 2), OTCPOUKH Y Bac CTaHyT pexe. Ocobo
BBIJICIUTE PA0OTHI, KOTOPBIC HY>KHO BBITIONHSTH HEMEUICHHO.

25. He roBopuTte 1 Bbl U3NUIIHE MeIeHHO? CripocuTte 00 3TOM JIf0JIeH, C KEM Bac
CBSI3BIBAIOT OJIM3KHE JIMYHBIC OTHOIICHUS. MeJIeHHas U MOHOTOHHAS pedb YCBIUISET,
CHUKAeT BHUMaHUE U BaM TpeOyeTcsi 00Jibllie BpEeMEHH, YTOOBI BBECTH COOECETHUKA B
Kypc aena. JlokazaHo, 4TO B HEKOTOPBIX CIIy4asix SJHEPTUYHas peyb
npeanoyTuTenabHa. OqHaKO ClIeINUTe U 3a TeM, UTOOBI OHAa HE MPEeBpATHIIACh B
CKOPOTOBOPKY.

26. Ilenantrunsl 11 BeI? CKPYMyJIe3HOCTh BBI3BIBACT pa3apaxeHue. JJocTmwkenne
UJICAIBHOTO COCTOSHUS JIeN TpeOyeT CTOMBKO YCHIIMN U 3aTpaT BpEeMEHHU, YTO OHH



Bpsia u okymsTcs. HyxHa pasymuast mepa, cepenuna. [lepebopuuts 31ech — Bee
paBHO, YTO HE J0/IeaTh pabOTy 0 KOHIIA WJIU BBITIOJIHUTH €€ TUI0XO.

27. Hackoinbko Bbl HeTeprenuBbl? Clielka i HepBO3HOCTh TOXKE YBEINYUBAIOT
noTepu BpeMeHU. Eciu BbI MOCTOSIHHO OIIylIaeTe HETePIEHUE, OCTABbTE Mepe
co00i1 11e71b HayUUThCA paccyialiasaThCs. AyTOTPEHHUHT, @ HHOTAA U MIPOCTO JKeJIaHue
nepecTaTh TOPOMHUTHCS MPHUHOCSAT XOPOIUE PE3YNIbTATHI.

28. MHoro i1y Bbl unTaeTe? YCBOUB MCTOIUKY 6I>ICTpOI‘O YTCHUs, Bbl IIOBBICUTC CBOHU
BO3MOXHOCTH B IIOJTYYCHUHA I/IH(i)OpMaHI/II/I B HCCKOJIBKO pas3s. Ho ImapaJiiCJIbHO
HOCTapaﬁTCCB OTCCKATh MCHCC BAXXHBIC IJI1 BaC HCTOYHHKHN I/IH(I)OpMaHI/II/I 51
COCPEAOTOUUTHCA Ha I''TAaBHOM.

29. UyBcTByeTe 1 BBI ce0s1 CIIEIMATICTOM 0 BceM Borpocam? He ctpeMutecs OBITH
uM. CoBeTyiTech ¢ mpodeccuoHaIaMu, a CBOU YCHIIUS COCPEIOTOUbTE Ha
YIPaBIEHYECKUX 3a]ja4ax: BalllUM COTPYAHHUKAM 3TO OyJIeT IPUITHO, Ja U Y Bac
BBICBOOOIUTCS OOJIBIIIE BPEMEHH.

30. Kak BbI oTHOCHUTECH K paboTe? JIUIb MO3UTUBHOE OTHOIIIEHHUE K CBOEMY JICITY
MOMOraeT ycrneBath Bctoay. KTo pabotaer yBiaeueHHO, TOT paboTaeT ObicTpee. ITo
0J1HO U3 HanboJsee 3 HEKTUBHBIX CPEACTB PEIICHUS TPOOJIEMbI HEXBATKH BPEMEHHU.

Yactb BTOpast

OueHka ¥ pasBUTHE KOMMYHUKATHBHBIX CIIOCOOHOCTEM
MEHe/IKepa KaK ycJa0BHe NPo¢eCcCHOHATBHOI0
CaMOMEHe/I)KMEeHTAa

Tema 1
Pa3BuTHe KOMMYHUKATHBHBIX HABBIKOB

JIto6oMy pyKOBOJUTEIIO B MPOIIECCE OCYIIECTBICHUS CBOEH JEATENbHOCTH
NPUXOAUTCS 00IIATHCA ¢ JOCTATOYHO IMIMPOKUM KPYTOM JIMII, KOTOPbIE YYaCTBYIOT B
BBIITOJIHEHUU TIOCTABJIEHHBIX IIEpE]l OpraHn3anne 3agad. Poaps KoMmmyHUKanuu B
paboTe MeHe Kepa OUEHb 3HaYMMa, JaKe CaMble N'€HUaIbHbIE TPOEKTHI MOTYT OBITh
IIPOBAJICHBI, €CIIU PYKOBOAUTEINb HE CYMEET JTOHECTHU JI0 CIyLIATENe OCHOBHYIO
MBICJIb, TPAMOTHO M3JI0’KUTh OCHOBHBIE 331a4H U BBICIYIIATh 3aMEUYaHUS U
PEKOMEHIALIHH.



[To MHeHMIO 3apyOe)HBIX UccienoBaTenel, pykoBoauteiasb ot 50 % mo 90 % cBoero
BPEMEHHU TPATUT HA KOMMYHHUKAIMH. TONHKO HA IEPBBII B3I 3TO KAXKETCS
HEeBepOsATHBIM. OJTHAKO 3TO HEOOXOIMMO KaXKIOMY MEHEIDKEPY JUIS peaiu3aliuu
CBOCHU POJIH B MEKIIMYHOCTHBIX OTHOIICHUSX, HHPOPMAIIMOHHOTO 00MEeHa, Imporiecca
NPUHATHUS PEUICHUI, HE TOBOPS O BHIMIOJIHEHUU YIIPABICHYECKUX (DYHKIIUH
TUTAHUPOBAHUS!, OPraHU3allMU, MOTHUBAIINH, TOCTAHOBKY 3a]1a4 U KOHTPOJISI.

OTcyTcTBHE MOHUMAHUS MEXAY PYKOBOJUTEIEM U COTPYAHUKAMU, Ci1alble
COLIMAJIbHBIE © KOMMYHUKATUBHBIE HABBIKM PYKOBOJUTEIS, HAPYIICHHBIE
MH(OPMALIMOHHBIE IOTOKU MEXAY PYKOBOJIUTEIEM U IEPCOHATIOM, a TAK)K€ BHYTPH
KOMITAHUH YacTO MPUBOJIAT K TOMY, YTO (pUpMa HAUMHAET TEPSITh CBOU KOHKYPEHTHbBIE
MIPEUMYIIECTBA.

Kaxk oTmedaeT cnienuanuct mo oOpa3oBaHUIO B 00J1aCTH MEHEDKMEHTA, IOKTOP
sKOHOMHUYECKHX Hayk, mpodeccop C. /. Pe3nuk, HapymieHne B3auMOIIOHUMAaHUS B
OpraHu3aIuy TPUBOIAUT K Pa3phIBy OTHOIICHHUH, BHI3BIBACT KOH(DIIUKTHI U, B
KOHEYHOM CYETE, 0CIIa0IsIeT KOJUICKTUB. 3HAHNE MEXaHN3MOB B3aMMOTIOHMAaHUS
MMOMOTAET MOHATH ¥ 3P(HEKTUBHO UCIIOIH30BaTh 3aKOHOMEPHOCTH OOIIICHUS JTFOICH,
TOOUTHCS CIJIOUEHUSI KOJUIEKTHBA, (POPMUPOBAHMS TTO3UTUBHOTO TICUXOJIOTHUYECKOTO
KJIUMATa, MPYU KOTOPOM KaXKbIM YJI€H OpraHu3aluu OyAeT 9yBCTBOBAThH ce0s
koM@opTHO. THOT1a TTpeKpacHbIil pAOOTHUK HE YMEET BECTH Ce0sl C JIIOJbMU — TO OH
3aHOCYHB, a TO M MPOCTO TPy0, TO Mo 9ac PoOOK M CKIIOHEH K HEHYKHOMY
CaMOYHHUYIIKCHHIO, MOXKET «B30PBATHCS», @ TOTOM UCIBITHIBATH AUCKOMGMOPT M3-3a
CBOCH Hecaep KaHHOCTH. B uTore moasaM, KOTOpbIe padOTaIOT PSAAOM C HAM,
HEYJ00HO, HEYIOTHO.

HiMeHHO MOATOMY YMEHHE 00IIaThCsI ¢ Pa3HBIMU JIFOABMHU SIBIISIETCS OJTHUM U3
BOXHEHIINX MPO(EeCCHOHATBHBIX KaYECTB PYKOBOUTEIIS.

C mpakTUYEeCKON U TEOPETUYECKON TOUEK 3pEHHsI HAUOOJIbIIee 3HAYCHUE UMEIOT
npaBmiia U TpeOOBaHUS B3aUMOICUCTBHS, COOTIOACHUE KOTOPBIX JIEKHUT B OCHOBE

3¢ (HEeKTUBHOTO KOMMYHHKATUBHOTO TOBEACHUS pPyKOBOJUTES; UX BBIIOJIHEHHE
ABIIAETCA 00s13aTEIbHBIM YCIIOBUEM YCHEIIHOCTH YIPABIEHYECKOM 1eATeIbHOCTH B
uesnoM. Y Hao0opoT, Hea(pPeKTHBHBIE KOMMYHHUKALIUKA pPacCCMaTPUBAIOTCS KaK OJHA U3
IJIABHBIX PUYMH IJIOXOTO PYKOBOJICTBA; IPUYEM POJIb KOMMYHHUKAIIMM OLIEHUBAETCA
TEM BBIIIIE, YEM BbILIE YpOBEHb pykoBoAcTBa. T. [lInOyTtanu, npodeccop
KanugopHuiickoro yHuBepcuTeTa, CUUTaET, UTO «IHOU TEPAIOT YBAKEHUE K TEM, KTO
HE MOJKET TOBOPHTH KaK CJIeAyeT, U OHU YacTO MPOHHUKAIOTCS YBAKEHUEM K TEM, KTO
MaHHITYJUPYET CIIOBAMH C HEOOBIYAMHOM JISTKOCTHION.

Bcro chepy KOMMYHUKAaTHBHOTO TIOBEACHUS PYKOBOIUTES MOYKHO YCIOBHO
pa3JeJINTh HA HECKOJBKO OCHOBHBIX BUJIOB: MapajlieIbHbIE KOMMYHUKAIIAH,



COTIPOBOK/IAIOIIME BHITIOJHEHUE BCEX UHBIX (DYHKIUHN U 3a7a4; Oece bl
(MHAMBUIYATBbHBIC U KOJUICKTUBHBIC) U TICPETOBOPHI; OPraHU3AIlMs U MPOBEICHNE
JICJIOBBIX COBEIIAHMM; MMyOIHYHbIE BRICTYIUICHHS pyKoBoauTens. [lomumo storo,
CYILIECTBYIOT ¥ UHBIC ()OPMBI KOMMYHHUKAIIMU — HEBEpOATbHbIC (MUMHUKA,
NAaHTOMHUMUKA), a TAK)KE MMCbMEHHbIC KOMMYHHKAIMU. J{Js ocaeIHero Takxke
CYLIECTBYIOT CHEI[MaIbHbIE TPEOOBaHMUS: HAIIpUMED, [TPaBUJIa COCTABIIEHUS JAEJIOBBIX
nuceM. Kaxapiii 3 BUJI0B KOMMYHUKALIUK HApAAy ¢ OOLIMMU PEIbABISET U
cnenuduyeckue TpeOoBaHUS K peUeBOMY OBEACHUIO PYKOBOAUTEIIS.

Tak, cymecTByeT ocoboe TpeboBaHuE K 001IEH KyIbTYpE peur pyKOBOAUTEIIS.
BaxHelmmmmM MOMEHTOM B HEM SIBIISIETCS COOJTIOIEHNE IMHTBUCTUYECKUX HOpM. Kak u
M000€ MHOE TIOBEJICHUE, PEUeBOE MOBEACHUE TTOAUUHSIETCS ONPEIeICHHBIM
COILIMANILHO-YCTAaHOBJIICHHBIM HOpPMaM, a UX HapyIlIeHHe BbI3bIBACT IN00 HEOJ00pEeHHE,
1100 BO3MYIIICHHE, & B KPAaHUX CIIy4asiX — MOPOXKIAAET YyBCTBO OCKOPOICHUSI.
JIMHTrBUCTHYECKHE HOPMBI MHOTOOOpa3HbI. JTO, MPEXIE BCET0, IPAMOTHOE
MPOU3HOILIECHUE CIIOB, KOPPEKTHOE TIOCTPOCHHE OTACIBHBIX (Ppa3, yMEHUE JIOTHUECKH
MPaBUWJIBHO BBICTPAaUBATh BHICKA3bIBAHUS, CBA3BIBATh pPeUb, N30€TraHue ynoTpeoieHus
HEHOPMATHUBHOM JICKCUKHU, ONTHUMAJIbHBIN MOA00p CJIOB CPEAU psijla CHHOHUMOB,
aZicKBaTHasl apTUKYJISLUUS B IPOU3HOLICHUH, HEAOIYCTUMOCTD «CJIOB-IIaPA3UTOBY,
COOJTIOICHUE TJIABHOCTH PEYH, €€ ONTHMAIBHOTO TeMIa (OTCYTCTBHE KaK
HEONPAaBJIAHHBIX 1ay3, TAaK U KCKOPOTOBOPOK») .

Taxxe HeOTheMJIEMBIM KOMIIOHEHTOM KYJBTYPBI PeUU SBJIsieTCsl HH(OpMaIllMOHHAs
HACBIIIEHHOCTH co00MIeHus1. O0beM BBICKa3bIBaHUS JOKEH COOTBETCTBOBATH
KOJIMYECTBY MH(POPMAIIMH, BKIFOYCHHOMY B HETO. ETo mpeBhITIeHHE MOPOKIAET
MHOTOCJIOBHE U, BCJIEJICTBHE 3TOI'0, HETAaTUBHYIO PEAKLIUIO CO CTOPOHBI cOOECeTHUKA.
[IpeymeHnbiieHne — BEJET K HEJOCTATOYHO MOJHOMY MMOHUMAHUIO HH(DOpMAITUH U
Tak)ke CHUXKaeT 3(PPEeKTUBHOCTH KOMMYHHUKALIUH.

CooO11eHus T0KHBI OBITh IPEIBAPUTENHHO CPOPMYTUPOBAHBI B «HACATEHOM
IUIaHe», a 3aTeM — B BepOaibHOM. «He HaunHaliTe roBOpUTh, TOKA BaM CaMUM He
SCHO, UTO BBl XOTUTE CKa3aTh», — TaK 00BIYHO POPMYIUPYETCS CYTh 3TOTO
TpeOOBaHUS.

O¢dPexTuBHBIE KOMMYHHUKAUU TPEOYIOT JJAKOHUYHOCTH U CTPYKTYPHOM MPOCTOTHI
noctpoeHus ¢pas. HegomycTuMo cTpouTh BbICKa3bIBaHUsI, 0COOEHHO PYKOBOISIIIE-
UHCTPYKTHBHOTI'O TUIaHA, TaK, YTO B CHJIy HX T'POMO3JIKOCTH K KOHIY BBICKa3bIBaHUS
CITyIIAIOUINH yKe ycreBaeT 3a0bITh, O YeM FOBOPHIIOCH B Havasie. OIHAKO JJAaKOHU3M
— 3TO HE TOJIBKO KPAaTKOCTh, HO U TPAMOTHOE IMOCTPOSHUE BHICKA3BIBAHUIA.
[TpennoxxeHus He JOHKHBI OBITH TPOMO3IKUMH B IJIaHE X CTPYKTYpHI. [10
BO3MOXXHOCTH CJIeyeT N30eraTh CI0’KHOCOUMHEHHBIX U CIOKHOTIOTYMHEHHBIX (pa3s,



a TaKk)Ke CJIO’KHBIX TpaMMaTHYecKuX 060poToB. Bee 3To gomyctumo u, 601ee Toro,
HE00X0IMMO B MUCbMEHHOU peuH, HO HeA(P(HEKTUBHO B pa3TOBOPHOM.

JIto60€ BbICKa3bIBaHUE OCYIIECTBIISIETCS Ha TOM WJIM HHOM 3MOLMOHAIBHOM (poHE.
OTcyTcTBHE SMOIIMOHATILHOM OKPACKH, TaK K€ KaK U ee runepTpodupoBaHue, —
omnOku peun. [1oaToMy OHUM U3 MTpaBUII KYJIbTYpPbI peUYU SBJISETCS COPA3MEPHOCTD,
TapMOHMSI COJICPYKAHUS BBICKA3bIBAHHSI U MEPHI (a TAKKE «3HAKA» —
HOJIO)KHUTEIBHOTO WIIM OTPHUIIATENILHOTO) €0 AIMOIIMOHAILHOW HACHIIEHHOCTH.

AHanoruyHoe Tpe6OBaHI/Ie MNpEABABICTCA U K COUCTAaHUTO Bep6aJ'II>HI>IX 151
HeBep6aHI>HI)IX CpcacCTB KOMMYHHUKAIINH. Peub 00b19HO COIMPOBOKAACTCA
)I(CCTI/IKYJISII_[Heﬁ, MUMHWYCCKUMHU U TAHTOMHUMHUYCCKUMHU MTPOABICHUAMMU. HNx
XapakKTep, a TaKXKE MEPa BEIPAXKCHHOCTHU JOJIKHEBI OBITH AJICKBATHBI COACPIKAHUTIO
CaMoOI'0 BBICKA3bIBaHUA, JOJDKHBI IIOMOT'aTh ITIOHATH €10, OBITH HITIOCTPATUBHBIMU.

OpHuM U3 BaXKHEUIIUX TpeOOBaHUN KOMMYHUKAIIUU SBISETCS TO, YTO OOIIEHNE —
3TO HE CaMOIIelib, a JIUIIb CPEJICTBO, CIyXKalllee ONpeeIeHHbIM 3a1adam. OTcroaa
CJIETyeT, YTO KOMMYHHUKAIIMH JTOJKHBI CTPOUTHCS C €y4ETOM HX 1EJIeBOM
HAIPaBJICHHOCTH U 110 COJIEPKaHUI0 COOTBETCTBOBAThH TOH 3ajaue, JUisi KOTOPOH OHU
OCyHIECTBIIAIOTCS». MIMeeTcs B BULY COOTBETCTBHUE HE TOJIBKO MO COAEPKAHUIO, HO U
o o0beMy. KoMMyHHKaIIUU TOJDKHBI YAOBJIETBOPATH TPEOOBAHUIO «HEOOXOIUMOCTH
U IOCTaTOYHOCTU» JIJIsl X TIOHUMaHUsI KaK CPEJCTBA PEIICHUs] TOW WM WHOW 3a/1a4H.

Hakonern, emie o1HUM Ba)XKHEUIIUM TpeOOBaHUEM KYJIbTYpbl pEYH BBICTYIIAET €€
aJICKBaTHOCTh OCOOCHHOCTSIM ajjpecaTta — TOTO, K KoMy OHa oOpaiena. «Mctuna
JICKUT HE HA yCTaxX FOBOPSIIETO, a B YIIAX CIYMIAIOIIEro» — TaK MOKHO
KOHKpPETU3UPOBATh 3TO TpeOoBaHue. Ero peanuzanus npeamnosiaraet y4eT TOBOPSIIINM
KyJIbTYPHO-00pa30BaTeILHOTO YPOBHS a/ipecara, ero npodecCuoHaIbHBIX 3HAHUHN U
KOMIIETEHTHOCTH, LIEHHOCTEM, OPUEHTALlMH U UHTEPECOB, HACYIIHBIX JJI HETO
NOoTPEeOHOCTEH, a TAKXKE €r0 IMYHOCTHBIX Ka4eCcTB U omnbiTa. ClielyeT rOBOPUTH Ha
TOM «$13BIKE», KOTOPBIM XapaKkTepeH [ mapTHepa 1o ooueHnto. CnocoOHOCTh
TOBOPHUTH «HA PA3HBIX S3bIKAX» — B 3aBUCUMOCTH OT CIielU(UKH ajpecaTa —
BaKHOE YMEHUE PYKOBOIUTEIS, TO3BOJISIONIEE EMY «OBbITh CBOMM» B OUEHb Pa3HBIX
COLIMAJIBHBIX U MPO(eCCUOHABHBIX TPYIINaXx.

CoueraHue yKa3aHHbBIX TPEOOBAHUI SIBISIETCS OJHUM U3 YCIOBUM KOMMYHUKATUBHOU
KOMIIETEHTHOCTH pyKoBoauTelsA. OHA BBICTYIIAET MHTETPATIbHBIM Ka4e€CTBOM,
CUHTE3UPYIOIIHUM B ceOe O0IIyI0 KYJIbTYypY U €€ crelupruyecKre NposBICHUS B
npodecCHOHANbHOMN YIIPaBIeHYECKON A TeIbHOCTH.



He nosnas cyovoul, nenvssa cmams O1a20pooHvim mydscem. He noznas doncrnoeo,
Heb3s 0bpecmu onopy 6 ducuznu. He nayuueuwuce noHUMams UCMUHHBLIL CMbICT CLO8,
Heb35 3HamMb J100el.

(Kondyyuit)
CaMoaMarHocTuKa

Tecm «QOuenka cmuns 00uweHUs € 1100bMU U 603MOHCHOCHb RPUCROCOOUMbCA K
opy2um CMuIAM 00UieHU»

Hncmpyryus: Beibepute U3 Kax 01 Mapbl Ka4eCTB TO, KOTOPOE Han00JIee TUITUIHO
1151 Bac. [lycTh Barr BBIOOp OyAET MO BO3MOKHOCTH CIIOHTAaHHBIM: HE 33 TyMbIBANTECH
JIOJITO HaJl OTBETOM. 3/1€Ch HET HENIPABWJILHBIX OTBETOB.

Bonpochi:

1. MHe HpaBATCS aKTUBHBIC TCUCTBUA.

2. 51 moAXoXy K mpo0iemMaM CUCTEMHO.

3. 4 cuuraro, uro 6puranbl 6osee 3OPEKTUBHBI, YEM OTIEIBHBIC JIFOIH.
4. HoBaTopcTBO JOCTaBIsIET MHE OOJIBIIIOE YOBOJIbCTBHE.

5. Mens 6ombIiie UHTEpECyeT OyayIee, 4eM MpoIIIoe.

6. MHe HpaBHUTCS pabOTaTh C JIFOIBMHU.

7. MHe HpaBHUTCS IPUCYTCTBOBATh HA XOPOLIO OPraHW30BaHHBIX FPYIIOBBIX
BCTpEUYAX WJIA COBELIAHUSX.

8. Kpaiinuit cpok 1151 MEHSI OUY€Hb BaXKEH.

9. 4 He TepIUTIO, KOT/Ia MEHSI KPUTUKYIOT.

10. 5 cumTaro, 4TO HOBBIE UJEU HA/I0 IPOBEPATH MEPE] IPUMEHEHUEM.

11. MHe HpaBUTCS, KOrJja B3aUMOJEHCTBUE C IPYTUMHU JIIOJbMU MEHSI CTUMYJIUPYET.
12. 51 Bcerna uiry HOBbIE BOBMOXHOCTH.

13. 51 xo4y cTaBUTH CBOM COOCTBEHHBIC 1IEJIH.

14. Korna s yTo-m11u00 HaYMHAIO, S TOBOXKY JIEJIO 10 KOHIIA.



15.

16.

17.

18.

19.

20.

21.

22,

23.

24,

25.

26.

27

28.

29.

30.

31.

32.

33.

34.

35.

51, B OCHOBHOM, CTaparCh NOHUMATh YMOLIMU JPYTUX JTIOICH.
51 6pocaro BBI30B OKPYKAIOIAM MEHS JIFOISIM.

51 )11y BO3MOKHOCTH IOJYYUTh PEAKIIUIO HA KAYECTBO MOUX JCHUCTBUM.
Sl HaXO0XKy, YTO MOATAMHBIN MOAX01 0YeHb (D PEKTUBEH.

A gymaro, 4TO MHE yIA€TCS BUJETD JIOJEH «HACKBO3bY.

MHe HpaBUTCS TBOPUYECKOE pa3pelieHue mpooiem.

Sl Bce BpeMsi SKCTPanoJIMpPyrO MPOEKT.

Sl MCTIBITHIBAIO COUYBCTBUE K HYXKJIAM JIFOICH.
[InanupoBaHre — KJIIOY K yCIIEXY.

Mens pa3ipakaroT JIOIATUE Pa3lyMbsl.

S coxpaHsito CIIOKOMCTBHE B CTPECCOBBIX CUTYAIUSIX.

51 o4YeHb IEHI0 HAKOIIJIEHHBIN ONBIT.

A IMPUCIYIIUBAIOCH K JITOJISIM.

JIto1 TOBOPST, YTO 51 OBICTPO JyMaro U Pelialo.

CoTpyAHHYECTBO 1T MEHS — KJIFOYEBOE CJIOBO.

J1J1st MPOBEPKH aJIbTEPHATHUB 5 MOJIB3YIOCH JIOTHYECKHMMH METOIaMHU.
S m00110 3aHUMAThCSI HECKOJILKUMH TPOSKTaMH OHOBPEMEHHO.

S1 Bcerna coMHEBaroOCh B ceOe.

51 00yJaroch Ha MPAKTUUECKUX JIETax.

MHe KaKeTCsi, 4TO MOSI TOJIOBA KYMPABJISCT» MOUM CEPJIIIEM.

bl YMCIO MMPEACKA3bIBATh, KAK JIIOAU MOTYT p€arupoBaThb Ha OIIPCACIICHHBIC

EUCTBHUSL.

36.

MHe He HPAaBUTCA BHUKATh B ACTAJIH.



37.

38.

39.

40,

41.

42.

43,

44,

45,

46.

47,

48.

49,

50.

ol.

52.

53.

54,

55.

56.

Kax oMy neicTBriO 10KEH BCETAA MPEAIIECTBOBATh AHAIU3.

S cnocobeH O1eHUBATH «KIUMAT» B TPYIIIIE.

Y MeHs eCTh TEHACHIMS HAYNHATH JIeJIa U HE JOBOJMTH UX 10 KOHILA.

S cuuraro ce0si pelnTeIbHBIM YEJIOBEKOM.

A wuyy TpyIHbBIE 3aJaHHUS.

S nonararoch Ha HAOIIOJEHUS U UHPOPMAITHIO.

S MOTy OTKPBITO BbIpaXkaTh CBOU UyBCTBA.

S mro6ro pa3pabaThIBaTh HOBBIC TTPOCKTHI.

MHe o4ueHb HpaBUTCS YTEHHUE.

4 cuurato, yTO MOTY 00JIEryaTh APYrUM UX ACHCTBUS.

MHe HpaBHTCS 3aHUMAThCSL OJJHUM JIEJIOM, & HE HECKOJIBKUMH OJTHOBPEMEHHO.
MHe HpaBUTCS JOCTUTATh KEJIAEMOTO.

MHe HpaBUTCS y3HABATh YTO-TO O APYTHUX.

A mo6mio paznooOpasue.

dakThl caMu TOBOPSAT 3a ceOsl.

S ucnonb3yro BOOOpaxxeHue Be3/Ie, 1€ BOZMOXKHO.

Sl HaumHaro pas3apa)katbCs, KOrAa MHE IAK0T JOJITUE, MEJICHHBIC 3aJaHN.
Most rosioBa HUKOT'1a HE MIEpeCcTaeT paboTaTh.

KiroueBblie pelieHust Hao MPUHUMATH C OCTOPOKHOCTBIO.

51 TBep10 BEPIO B TO, UTO JIFOAM HYKHBI JPYT IPYTy JUIs TOBEEHUS Jena 0

KOHIA.

S7.

58.

S 0OBIYHO IMpUHUMAr0 pCIICHUA, HC pa3sAyMbIBas HA HUMHU JOJII'O.

DOMOIMHU CO3AAI0T IPOOIIEMBI.



59.

60.

61

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

77,

78.

79.

80.

S 1060 HPABUTHCS JTFOISM.

S ObICTPO COOOpaKal0, 4TO K YEMYY.

. 51 mpoBepsIIO HOBBIE UAECHU HA JIIOMSX.

51 Bepro B HAy4YHBIU IMOAXOM.

MHe HpaBUTCS JOBOJIUTH JIEJIO0 0 KOHIIA.

Xopoliue OTHOIIEHUSI MKy JIIOAbMU OY€Hb BaXKHBI.

Sl mMnynbCUBEH.

S pomyckaro, 4yToO JIFOAM MOTYT OBITh Pa3HBIMH.

OO1ieHue ¢ JII0ABMHI BaXXHO caMo 10 cebe.

MHe HpaBHUTCS NOJy4aTh UHTEIUIEKTYaIbHY CTUMYJISLHUIO.

S mr061r0 OpraHNU30BBIBATH.

51 0OBIUHO MEpEenpBIrMBa0 C OAHOIO JIeja Ha IPYroe.
PasroBapuBaTth C J1t01bMH U pabOTaTh C HUMU — TBOPYECKUM aKT.
CamornposiBiieHHE JIJIsl MEHSI — KIIF0UE€BOE KaYeCTBO.

MHe HpaBUTCS UTPATh C UJIEAMH.

A He mo0I0 JApOM TPATUTH CBOE BPEMSI.

MHe HpaBHTCS I€N1aTh TO, YTO MHE XOPOILO y1aeTCs.

51 yaycs ipu B3aUMOAEHCTBUU C IPYTUMU JIFOAbMU.

AOGCTpaKIi MHE KaXKyTCs MHTEPECHBIMU U JOCTABISAIOIIMMHU YAOBOILCTBUE.
A TeprienuB K geTansAM.

S n106110 KOPOTKHUE 3asIBJICHUS «I10 JEITY».

S yBepeH B cebe.

Kiarou:



Crune 1 (JIE): 1, 8, 9, 13, 17, 24, 26, 31, 33, 40, 41, 48, 50, 53, 57, 63, 65, 70, 74, 79.

Crunb 2 (ITP): 2, 7, 10, 14, 18, 23, 25, 30, 34, 37, 42, 47, 51, 55, 58, 62, 66, 69, 75,
78.

Crue 3 (JIYO): 3, 6, 11, 15, 19, 22, 27, 29, 35, 38, 43, 46, 49, 56, 59, 64, 67, 71, 76,
80.

Ctuns 4 (MO): 4,5, 12, 16, 20, 21, 28, 32, 36, 39, 44, 45, 52, 54, 60, 61, 68, 72, 73,
77,

O0padoTKa 1 HHTEpHIPeTAIAS PE3yIbTATOB:

OO0BeauTE KPY)KKOM BBIOpAHHBIC BAMHU TO3UIIUH U TIOACYUTANTE UX KOJTHYECTBO I10
Ka)JIOMYy CTHJIIO OOIIIEHHUSI B COOTBETCTBUU C KIIt04oM. Hanbouibiee KoJIm4ecTBoO
0aJIJIOB 110 OJTHOMY M3 CTHJICH TOBOPHT O TPeOOIalaHiU Y BAC HIMEHHO 3TOTO CTHIIS
o6Omenwust (Tabm. 11).

Taoauma 11. Ctuaun o0 1meHust

CTHMm Coaepxanne XapaKkTepHECTHEHR Mpecoocobacame
Heii- | OHH rogopdr o: OHH CaMH: CHaga1a Hamo ¢ GoKy-
CTEHE |" pPeIvIETaTax, HelsdX; |® OparMarHYHEL; CHPOBATBCHA HA Pe3ylb-
{(TE) |= KagecTBe pabDOTBI, " IpANOTHHEHRHE TATAX, CPopMy.THPO-

" MPOHIBOJHUTEIBHO- {«IIpaMo K JeTy»), | BATh CBOE HAMLIyHIIee
CTH, " HeTEpPIETHEH, TIpeanoxKeHe, OLITh
" 3(hpeKTHBHOCTH, " pPENIHTEThHBI, MAKCHMANEHG EPATKHM,
" OTBETCTBEHHOCTH, " DEICTPBI (TlepecEa- | IOMYepKHBATE IPAKTHY-
" OOpATHOH CBAM, KHEAIOT OT OJHOH | HOCTE HOeH, ITONE30BATE-
" TPYIHBIX 330a9aX; HIeH K JPYTOi); C4 HATTILTHBINH TIpHMe-
" MepeMeHax; " IHEPIHAHE paMH H ToCOOHIMHE
" pemeHsx
[Tpo- | OHH roBOPAT O OHH CaMH: BBEITH TOYHEIM, OPra-
ece * thakTax; " CHCTeMATHYHEI HH3I0BATE CBOE BBICTY-
(TP} " [poleaVpax, {MIyT ¢IIar 3a Ma- | ILIeHHE B :JOTHYeCKOM
" IUIAHHPOEAHHH, IOMM); NopAnEe, OXapakTepH-




ITpo- " OpTaHH3ANHH, " TOTHYHHI (TIPHYHHA | 30BATH. HCXOTHEBIE JAH-
eee " KOHTpPOIE; H CIIEACTEHE ), HEle, CYIIe CTBYHOIIYIC
(ITP} " HCIBITAHHH, " NpHEBep:eHEl (paE- | CHIYAUHKD, PE3YIILTAT,
" MpoBepKax, aHATH3E, TaM; pPEeEOMEHIAlIHH, PACCMAa-
* HaONIOISHMH, JeTa- " CIIOBOOXOT.IHEE TPHBATE BAPHAHTEL, He
TISTX " HeOMOLMOHANBHBL, | TOPOIHTE CODeCe HIKA
" JOEA3ATeNhCTEAX " OCTOPOZKHBI,
" TepIeNHBEI
Hiomu | OHH roBopdr o: OHH CaMH: CHaga1a HEMHGTO
(JIID) | = mropsax, HYXEIAX, " CHOHTAHHEL, {IIODONTATEY (He TIpH-
" CTHMYIHPORAHHH, " COYYBCTBEHHBL, CTYIATE CPAa3y K 0DCYk-
" KOMaHJHOH pabore; " NoDpOCepaedHBI, JIeHHIO ), 0T9ePEHBATh
" ODIIeHHH, TYBCTBAX, |® CYOBeKTHBHEL, OTHOITEHHE BAIETO
" KKOMAHTHOM JyXe€), |™ SMOITHOHAIBHBI, TIpeUTOKeHHA K THOAAM,
" B3AAMOIIOHHMAHHH, " NPO3OPIMBE; HOTOPBIX OHO KACASTCH,
" CAMOPa3BHTHH, " TYBCTBHIEIBHBI TIPOHILTIOCTPHPORATH,
" OCOIHAHMH, EAK Dono0HAS Hied
" COTPYIHHYECTBE, XOPOIIO MOKa3ana cebs
" IEHHOCTAX, OAEHIA- B OIPOMOLIOM, DPOJeMOH-
HHIX, CTPHPOBATE TIOATEDHKY
" B3aHMOOTHONISHHAX VBAKASMBIMH IO BMH
Hnaea (OHH roBOpAT O OHH CaMH: B jemIThH JOCTATOTHOE
{HI) " KOHIIETOIHTK, " HaJeNeHHI BOODpA- | BpeMd .14 oDCYAIeHHS,
" HOBATOPCTBE, JEeHHEM; He TepSTh TeplieHye,
" TBOPYECIBe, " ODATTEIBHEI; HOTTIA CODeCeTHHE «yXO0-
" BOIMOKHOCTIX, " IPYIHONCOHHMAS- | JMT B CTOPOHYY; IIOCTA-
" BeIHKHX IIIAHAKY, MEI; pafitech NIPHEA3aTE TEMY
" B3aHMO3ABHCHMOCTH, |® B3TOLIeHTpPHYHEI, S obCyRIeHHd K Donee
" HOBBIX IOTX0/AX, " HepeaAlHcTHIHEI, IMHPOKOH KOHI S MITHH
* HOBBIX CTIIOCODAX, ® NOIHEI HOEH, MM HIge; NOTIePEHYTE
" COBepIeHCTBOBAHHH, | ® HNPOBOKAINICHHBI VHMEATBHOCTE 00C VK-
" mpobmeMax; JaeMOH HIeH, AKIIeH-
" OTEHIHALE, THPOEATH BHHMAHHE HA
" AETepHATHBAX OyIyImeHd NeHHOCTH
IIpakTukym
3aoauu:

v' ChopMupoBaTh yMEHUE HAXOJAUTh B CJIOBAX ONPEICICHHBIA CMBICI.

v/ O003HaYUTHh BO3MOKHOCTh PA3HOTO TTOHUMAHHS HEBHATHO C(HOPMYITHPOBAHHON

MBICJIN.

v/ Hayuuthcs BeIIEISATH B COOCTBEHHOM PeUd U B PEUH APYTHX JFOACH

«CabOTaAKHUKOB OOIIICHUSY.




v/ HayuuThCs OTACNATh B3aMMOOTHOIIEHHUSI OT TIPOOIIEMBI.
v/ HayuuThcs mpaBHIbHO pearupoBaTh Ha HEOXKHIAaHHbBIC BHICKA3bIBAHUSI.

v/ HayuuThcst UnTaTh MOATEKCT BHICKA3BIBAHUHA.

Cyguiickaa npumua <Mynna u KOHIOX»

Oonaosicovl Myana npuutell 8 3aj, ¥mobwvl 0Opamumsbcs K 6epyowum. 3an owvii nycm,
eciu He Cuumams 00H020 MOJI00020 KOHIOXA, YUMo cudei 8 nepeom psoy.

Mynna nooyman npo cebs:. «/londicer iu s 2080pums unu Hem?» M on pewiun
cnpocumo y KoHtoxa. «Kpome mebsi, 30ecb HUKO20 Hem, KaKk muvl OyMaeltb, Q0IHNCEeH
Ju 51 208opums uau Hem?» Konwox omeemun:. «l ocnooun, s npocmotul 4eiogex, s 8
9MOM HUYe20 He noHumaro. Ho koeoa s npuxodcy 6 KOHIOWHIO U 8UJICY, UMO 8Ce
JOWaou pazdexicanicsb, @ 0CManiacb Moabko 00HA, 51 6Ce PABHO 0aM el N0eCmb»
Mynna, npunse 6au3ko K cepoyy amu ciosd, Haua ce0i0 nponoeedsb. OH 2060pull
bonee 08yX 4acos, u, 3aKOHYUE, NOYYECMBO8AL HA Oyuie obiecuenue. Emy 3axomenoco
VCAbIUAms N0OMeepAHcOeHe, HACKOIbKO Xopoua ovlia e2o peub. On cnpocun. «Kax
mebe NOHPABULACL MOsL NPONoeedb?» Kontox omeemun. «A yoce ckazan, ymo s
NPOCMOll 4el08eK U He 04eHb-mo NOHUMAlo éce smo. Ho eciu s npuxodcy 8 KOHIOWHIO
U BUDICY, YMO BCE JIOUWAOU PA3DeAHCATUCH, A OCMALACL MOJILKO 00HA, 51 8CE PABHO ee
Haxopmato. OOHAKO 5 He 0am ell 8ecb KOpM, KOMOpblll NPeOHA3HAYeH OJisl 8CeX
aowaoeu».

3aoanue 1

[Tpoananu3upyiTe Ball CTUIL OOMIECHUS. 3aMTOTHUTE MyCThIC KOJOHKH B Ta0I. 12.
Kakux «caboTa)XHHKOB OOIIEHUS» UCIOIb3YyETe BbI 7Sl OJPHIBA KOHCTPYKTUBHOTO
oOuienus ¢ npyrumu? K kakuM U3 HUX NpUOeraroT Apyrue JIOAU B OTHOIICHUH BacC
camux? Kto st0 nemaer?

Taoauua 12. AHAJIU3 CTHJIA 00IIIEeHUS

Kro meaaet 310t

aCaboTaEnakn 00Ime HEay IIpaEMep
BEI Ap¥THE

YTpo3kl «EcIM BB He OyeTe ROBpeNS NPH-
XOOHTE HA pabOTy, HAM OPHIETCA
IKIYMATh O BalleM YBOIbHEHHH? .
«HenaiiTe, KAK CKA3AHO, HIH. %




ITpHKA3EI (MCIONB30BAHHE
CBOef BIACTH HAJ JAPYTH-
MH TIOIEMH)

«CpodHO 3aHIHTe KO MHE B KADH-
HeTH.

«He cupamMBaHTe, ogedy,; gerai-
Te, KaK BaM TOBODST»

KpHTHEA {HeraruBHAg)

«BBl HeOCTATOTHO MPHIIEHHO Pa-
DoTATEN .
«BBI IOCTOSHHO KATYeTech»

CcKopOHTeIEHES
IIPC3BHIA

«Takoe MOXKeT CKA3aTE TONBEO
HIHOT».

«Hy, ThI IPOCTO qypaKy.

«JeTo emle MOKHEC O/KHIATE OT O1O0-
pOKpaTa?y

{.I0Ba- IO HHEH Y

«BBI IOIKHEI cebd BecTH Donlee
OTBETCTBEHHOY .

«BBI TO/LKHBI CMOTPeTh Ha DaKTELy .
«BBl He NOIDKHBI TAK CepPHThCax

C OKpBITHE HHOPMALTH
{ peMNEKA-TOBYIIKA, CTH-

MYIHpYIoIas IpHHATHE
HeBBITOTHOIO PelIeHsa )

«BaM 510T OpoeET O0A3ATEIBHO TI0-
HPABHTCA. BrI He IIocanesTe, eclli
FARMOTHTE ¢ HAWH TOTOBOD

Hompoc

«CKOIEKO 9ACOB ¥ BAC VIILIO HA
FTO

«Ilogenty BB TAE IIO3OHO TS
«Yen BBl 3JAaHHMMASTECE T

[ToxEaTa ¢ DOOBEONOM

«¥ BAC TAK XOPOIIO TOTYIaroTC S
OTUETHEL. ER HE HAINMHMIISTE eIe
OJHH?

JIHATHOZ MOTHBOB TIORE-
TEeHHT

«PhI OIepPEHMEI C0OCTBEHHHYE-
CHEHMN HHC THHETOM? .
«¥ BAC He XBATAST HHHIHATHBEIY

HecroeBpeMeHHBIE £O-
BETHI { KOTTA X049eTCH OBITE
BEICITYIIIAHHBIM )

«ECIHi 051 BB BOBpeM#A HaBelH I0-
PAJOK HA CEOEM CTOIE, ¥V Bac He
OBLTO 05 IPHIHH .19 MAHHER.
«Ilodeny BBI HE CHEIANH BOT
TAR?. »

«IIpocTo He oDpamaiiTe HA 3TO
BHHMAHHE




VoeKaeHHe TOTHKOH «HedgeTo TYT paccTpaHBATRC A, BCe
3TQ JOBONBHO IOTHIHO

OTEa3 0T o0CYyE IS «Hegero TyT cbcyxnars. S He BInKy
BOIIpOCH B 3TOM HHKAKOH Npo0IeMEIy
CMeHa TeMBl «OdeHE HATEPeCcHO. .. A Baepa cMo-

Tpen cMemHoH GEIEM .. . »

CopeBHOBAHHE «f monan Ha IPOIIOH Helelle B

VHACHYIO ABAPHIC.. %
«3TO 9T0, THI OB IOCMOTpel Ha

MO MAITHHY . .»

YemoroeHHe OTpHIaHHEM | «He HepBHEIAH).
CYIOeCTBOBAHHA IIPO- «He BonHyHCca, Bce cbpasyeres:.
DIIeME! «Bce npofer»

3aoanue 2
[IpounTaiite cneayrOmnnl TEKCT:

«Bce 3T0 cTpaHHO MBI MOIAEM XOJIOAHO CHIPO K YEPTY U IJ1a3a KpacHbI€ a C yTpa e
JO0Xb TaK-TO OHO JIyYIlI€ TIYIO BISHAINCh Kal-Kam-Karm.

Teneps npeBpaTtuTe HAOOP CIOB B TEKCT.

Kaxk 3T0 BO3M0OKHO CI[GJ'I&TI)? BO-HCpBI:-IX, BBIYJICHUB JIOTUYCCKHUEC CIUHUIIBI ITYTCM
PAaCCTaAaHOBKHU 3HAKOB ITPCIIMHAHUA. BO—BTOpI)IX, C IOMOIIBIO MHTOHAIINH, KOTOpas
MOJKCT ITIOMOYb ITOHATHb CMBICJI BBICKA3BIBAHU B HCIIOJIHOM IIPCAJIOKCHUU. Cnosa
HEJIb3s1 MEHATh MeCTaMu. MOKHO MNOBTOPATH OJHO U TO KE CIIOBO MJIN (bpaI‘MeHT
HCECKOJIBKO pa3 B TOM MCCTC, I'’/I€ 9TO CJIOBO MIIN (1)paFM€HT HaxXOoJuTCA.

CamoaHaus:
v/ C KaKuMH TPYIHOCTSIMHU BbI CTOJKHYJIMChH IIPH BBHIIOJHCHUH JAHHOTO 33 aHMs?
v/ Urto Memiano cpa3y MOHATH CMBICI IIPEUTOKCHHOTO TEKCTa?

v/ C OMOIIbIO KaKUX CPEACTB BbI MPEBPATHIIN HAOOP CJIOB B TEKCT, HAIIOJHCHHBIN
CMBICJIOM?

3aoanue 3

[IpoaHanu3upyiTe CBOM Pa3roBOp ¢ MOAYMHEHHBIM 110 cleAyroiei cxeme (puc. 1).



OO6paTuTe BHUMaHUE Ha TO, KAKUE CTPYKTYPHBIE DJIIEMEHTHI OOIICHHS BbI BHITYCTHIIN
B JIMAJIOTE.

[Ipu cnemyromem pa3roBope NonpoOyHTe yuecTh BCE CTPYKTYPHbIE KOMIIOHEHTHI
OOLIeHHS U OTCIIEANTE, HACKOIBKO MOBBICKIACH 3(PPEKTUBHOCTD Pa3roBopa.

[Mapagcpbaneaeic Hegrcpbamimic Bepbanpaeic

Cpenctsa 0610¢HNA

./

Kro? | = Urp? |=| Jayem? | =| Kak? | =|I7e, xorma? —=| KoMy?

Puc. 1. CmpyxmypHvie Komnonenmsi 0oujeHus
3aoanue 4

HaiiguTe Temy aiis pa3roBopa, KOTOpasi MOKET ObITh HHTEPECHA JIPYTUM JIFOASM
(mpyromy uenoBeky). OHa He JOHDKHA HMETh OTHOIICHHMS K Ballled oOIel mpooiieme.
BrlsicHuTe, 4eM HHTepeCyIOTCs Bali coOeceTHUKH. UTO BBI3BIBACT Y HUX OKUBIICHUE
u sHTy3ua3M? Paccipocure ux 00 3TomM. Tema MOXKeT OBITh JTI000M: TOBOPHUTE O
noroje, ¢pyrooie, ene, TeICBU3MOHHOM Mepeaayde u T. .

Camoanayms:
v Y1anoch 1 BaM HaCTPOUTHCS Ha coOecenHuKa(KOB)?
v/ VBIIEK JI1 Bac M Baliero codeceHuka(KoB) pasroBop?

v YIy4muioch Jid, Ha Balll B3IJIsA/I, B3AUMOIIOHUMAHHUE MEK/y BAMU U

naptHepoM(aMu) 10 OOIIEHHUIO MTOCIIEe Pa3roBopa.
3aoanue 5

Bo Bpewmst o01ieHus TIaTenbHO MPpoayMbIBaiiTe cBou cioBa. EcTe (pasbl, koTopsie
ClIeZlyeT MPOU3HOCUTh, a €CTh — KOTOPBIX Ha0 U30eraTh, OCOOCHHO B T€X ClIydasx,
KOTJla BaM COOOIIAI0T HEYTO TAKOE, YTO HE BIIMCHIBACTCS B Ballle MIPEICTABICHUE O
MUpE.



Ycapimap 9To-TO HEOXKUTAHHOE, TONPOOYHTE TPOU3HECTH BBICKA3hIBAHUS,
MpUBEJICHHBIE B Ta0m. 13.

Ta6auna 13. CTuiu BepoaJIbHOT0 pearupoBaHus HA HEOKUAAHHbIE eiCTBUS U
COOBITHSA

ToBopHETE Jame... TopopATE pexe...

«3HATHT, BBl cCaHTaeTe (CyMMHpYiTe Io- | «Hert, 3T0 He TOTHTCS, DOTOMY IT0.. 5
cllegHee BEICKAIBIBAHME). PaccKakHTe MHe

MIOApODHEe .3
«ITO MIOOOTBITHO, pacCELKHTe MO0a- «Het, 5T0 He 1ax ... BB Ke CaMi I10-
pobHee. ..» HHMAESTES. . %

«f 1 He npeanozaral Takoro. Ilogeny 1ax | « MBI yike OpOBEPILIH 3TO...»
MPOHIOMLIC?»

«'ITH NAHHEIE YIHEIMOT MeHa. Yro OHH «TyT, MOJDKHO OBITH, OIMHOEA B MH( -
OZHATAIT pax...»

«Kag wrrepecno! OTiyaa y pac 3T 1aH- | «KTo 370, HAETEpeCHO, Jal BEAM TakHe
HEIe? IH(PEIT»

«HBan HBaHoBHY, 4 BEXKY, 9T0 510 0deHs | «Hy-y, MEam MeaHOBHD OOATE el Ha
BAWHO 14 Bac ... JaBaiiTe HATHEM ¢ CAMO- | CBO2I0 KOHBEA!»

I'o Hadama, 9Tc0BI NOHATE, HA 9eM OCHOBa-
Ha BAINA TOYKA 3PEHHA.. . »

«HBaH HBaHOBHY, BB 94CTO CMOTPHIE «HBan HBAHOBHY, HY TI0UEMY BbI
Ha BellH HEAIe, 9eM Mbl. BOSMOKHO, BBl | HHEOTOA He collamaeTech ¢ OOIMHM
npassl. Yro 3acTaBNgeT BaCc IyMAark, 910 | MHeHHeMT»

oDIMee MHEHHE OIMHDOTHO?

3aoanue 6
[TocetuTe Kakoe-IMO0 MATO3HAYMMOE JIJIS BAC COBEIIAHHUE.
CsanpTe Tak, YTOOBI XOPOIIO BUACTh BCEX YIACTHHKOB.

[TonabmroaiiTe 32 MUMHUKOW U TEJIOABUKEHUSIMU YUaCTHUKOB, UTHOPUPYS
BepOanbHyI0 YacTh coobiieHuit. [locrapaiiteck Bo3iepkaTbcs OT KAaKUX-IHO0
MHTEpIIpEeTalii, He yMaiTe O TOM, YTO «O3HA4Yar0T» Ha0II0AaeMble BaMU
HeBepOapHbIe nociaaHus. MoxeTe cienaTh HEKOTOpble 0000IIEHHS, HO OCTOPOYKHEE
C BBIBOJIJAMU — BbI MOKETE OLLIMOUTHCS.

Uepes HEKOTOPOE BpEMS KBKIIFOUUTE» 3BYK — IMOCIYIIANWTE, YTO TOBOPAT YYACTHUKH,
OJHAKO MPOJOJKAUTE KOHIIEHTPUPOBATHCS Ha si3bIKe Tena. [locTapaliTech BBIABUTH
MOMEHTBHI, KOT/1a HeBepOaJIbHbIE CUTHAJIBI ITOITBEPIKIAIOT HIIH, HA00OPOT,
OMpOBEPraroT BepOaTbHYIO YaCTh COOOIICHUSI.



SI3BIK Tenta moaTBEepKAACT BepOaTbHOE COOOIICHUE, SCITH:

v/ €CTh KKOHTPYIHTHOCTH» MEXIY ABYMs sA3bIKaMu (KOTa, K IpUMepY,
BBICTYHAIOIINH yIbI0ACTCS, TOBOPSI O MPHUATHBIX BEIAX, UM XMYPHUTCS, paccKa3bIBas
o0 mpobiemMax);

v/ TOBOPSIIUI CHIUT B CHMMETPHYHOM 1103¢ — HOTM HAXOJATCS B OJMHAKOBOM

MO3UIIMH, TIPEITUICYbs, KUCTH U TOJIOBa COAaJTaHCUPOBAHBI U T. II.;

v/ TEeMII peur PaBHOMEPHBIN.

SI3BIK Tella MPOTUBOPEUHT BEPOATTBHOMY COOOIIICHHIO, CCITH .

v/ TOBOPSIIUI BBICKa3bIBACT IIPU3HAKH HEYBEPCHHOCTH B TOM, O YeM F'OBOPHUT;
v/ 1103a acCUMeTpHYHas,;

v/ peub COMPOBOXKIACTCS PE3KUMH, HeCOaTaHCUPOBAHHBIMH JKECTAMH H

JBUKCHUSIMU,;
v/ HaOro1aemMast SMOIUS OIIPOBEPraeT MPOU3HOCHMBIE CIIOBA.

3amMeTuB IIPOTUBOPCHUNUC MCIKIY B€p6aJ'II>HI)IM )51 HeBep6aJII)HI>IM ITOBCIACHUEM
BBICTYIIAIOUICT O, MOITBITAUTECh «BJIE3Th B €TO IOKYPY>» U IMOHATH, YCM BBI3BAHO JaHHOC
HECOOTBCTCTBHUC. BOSMO)KHO, JACJI0 B JIMYHBIX 0COOEHHOCTSIX roBopAIIcro, a MOXeT
6I>ITB, B HCAOCTATKEC YBCPCHHOCTH B CBOMX CJIOBAXx.

[IpoBepbTe CBOM JOTAIKH, KOT/Ia MPEJACTABUTCS yIOOHBIN CITydai WM cpa3y ke
nocine coopanus. OnHako OyAbTe OCTOPOKHBI C POPMYIUPOBKAMHU.

CamMmoaHaus:

v TlpoaHanu3upynre, CKOJIBKO JIOTMOJHUTEIHHON HH(OPMAIIUN BbI TIOTYIHIIH,

WCIIONIb3Ys 3HAHUS O HEBEPOAIbHBIX CUTHAJIAX ?

v TloBeIichiiace au PE3YJIBTATUBHOCTD PA3roBOpa IIpu UCIIOJIb30BAHUU BaAMH HOBBIX

3HAHWI?

3aoanue 7

s pyKOBOMTEINSI OAHUM U3 BAXKHEHUIINX KOMMYHHUKATUBHBIX HABBIKOB SIBJISIETCS
YMEHHE MEePEKIII0UaThCs ¢ OJHON MO3UIUMHU Ha APYTYIO, CHOCOOHOCTh BUIEThH



CUTYALMIO C Pa3HbIX pakypcoB. J{is pa3BUTHS 3TON CLIOCOOHOCTH IMOJIE3HO
BBITTOJIHUTH CIIEAYIOIIEE YIIPaKHEHHUE.

Boobpasute TpyIHbBIN pa3roBop ¢ MapTHEPOM, COCTOSIBIITUICS UIIN 0KUIACMBIH.
IToxymaiite 0 Bamen MO3ULKMKU 110 JAHHOMY BOIIPOCY U NPEACTABBTE, UTO Balll
coOeceJHUK CUAUT HAIIPOTUB U Bbl CMOTPUTE HA HETO.

Teneps mocTaBbTe ce0s1 HA MECTO BaIlIeTO COOECEHUKA U IOCMOTPUTE Ha Ce0sl ero
rjla3aMu, «BJIE3bTE B €T0 UIKYPY», CTAHBTE Ha BpeMs UM, IPUMHTE €r0 TOUKY 3pEHUs
U yOeXIeHUS.

3areM B3IVISIHUTE Ha MPOUCXOJIAIIEE TTIa3aMU CTOPOHHEro HaOIroaTessl, Kak ecii Obl
BBl CMOTpENH (PUITBM.

BarmstauTe Ha mporcxopsIiee B KOHTEKCTE BCEH OpraHU3aIiy, OIICHUTE Balll
PasroBOp C MAPTHEPOM C TOYKH 3PEHHUS MEJICH M HHTEPECOB OPraHU3aINH.

OTMeThTe, KaK U3MEHUJIOCH Ballle BOCTIPUATUE CUTYAIlUU B PE3yIbTaTe NPUHATHS
PAa3IUYHBIX MMO3ULIUN.

Tema 2
OcBoeHne NPHEMOB OPATOPCKOr0 HCKYCCTBA

ITonpITKH YHOpaBJBITh YCJIOBCKOM HIIA rpyrmoﬁ JIIOJIeﬁ HCPCAKO HATAJIKUBAIOTCA Ha UX
COIMPOTUBJICHUC. B sTtom ClIydac rnepca HHUIUATOPOM YIIPABJIAIOMICTO BO3,Z[€I>’ICTBI/I$I
OTKPBIBAKOTCA IBA IIYTH.

* MOTBITATHCS 3aCTABUTH BHIMIOJIHUTH HABS3bIBAEMOE UM JICHCTBHUE, TO €CTh CIIOMHTh
conpoTuBicHHE (OTKPHITOE yIIpaBICHUE);

* 3aMacKHpPOBaTh YIPABJISIONINE BO3ACUCTBHS TaK, YTOOBI OHU HE BhI3BAJIU
BO3paXEHUs (CKPBITOE YIPABICHHUE).

[ToHSATHO, YTO IPUMEHUTH BTOPOI c11OCOO MOCIE MpoBaia MEPBOr0 HEBO3MOKHO —
HaMepeHHe pasrajaHo u aapecar HacTopoxe. Ko Bropomy ciocoOy npuderator
TOTJa, KOTrJa NPeIBUIAT CONPOTUBJIEHUE U TIOTOMY Cpa3y JIeJaroT CTaBKy Ha
CKPBITOCTb BO3JECHCTBUS.

IIpogpeccop ragedpvr ncuxonocuu u nedacoeuxu Pecnybauxanckoeo uncmumyma
svicutel wikoavl benopycckoeo cocynueepcumema B. 11. [lletinos



HeBo3M0kHO NpeACTaBUTH ce0e PYKOBOIUTENS, KOTOPOMY HE MPUXOIUITIOCH OBI
BBICTYMATh MyonuyHo. HaunHarommii opatop, oka3aBuInch OJUH HA OJIUH C
ayJIMTOpUEH, HaBEpHIKa MEPEeKUBAI COCTOSHUE, KOT/Ia «SI3bIK MPUINIIAET K HEOY»,
«CepALE TOTOBO BBIIPBITHYTh U3 IPYAU», NAXKE €CIU ayJUTOPHUS €My 3HaKOMaA.
[Ipeogoners Mog00HBIE TPEBOKHBIE OLTYILEHNS MOKHO, COBEPILIEHCTBYS TIOJITOTOBKY
K BBICTYIJICHUIO, TPEHUPYS BHUMAHUE U NaMsTh, YMEHHE pacrojiarath K cede

ay IUTOPHIO, YIIPABJIATH €€ BHUMAHUEM.

YtoObI 00ecreunTh yCIex BhICTYIUICHHS B JTI000M CUTyalluu, HY>)KHO CIIeJIaTh YEThIpe

TJIaBHBIX Iara: 1) moAroToOBUThCS; 2) PUBJICYb U YICPKUBATh BHUIMAHUE ayTUTOPHUH;
3) moaepKUBATh € HHTEpeC U 4) MO3UTHBHO 3aBEPIINTh BBICTYILICHHE. PaccMoTpuM
KaKIbII U3 HUX.

Hlar 1. D¢ dexTBHAS NOATOTOBKA

K He(i)OpMaJZbelM 6bICMYNIAEHUAM / COBEUAHUSIM.

v/ ompezenuTe 1eib (MIOCOBETYHTECh C BEAYIIIMMHU YWICHAMH KOMaH/IbI, €CIIH
HEO00XO0IUMO);

v/ HaIMIIKTE TUIaH BRICTYIUICHUS (pa3aiTe ydacTHHKAM);
v cobepurte uHpOpMaIHIo;

v/ 4eTKO CHOPMYIUPYHTE BBITOIBI;

v/ KpaTKO M3JI0KHTE (PHHAHCOBYIO LIEJICCOO0PA3HOCTb.

K 0QuyUanbHbIM 8bICIYNIIeHUAM

v/ BBISICHHTE MECTO U YCJIOBHS BCTPeUH (YUCIIO MPUCYTCTBYIOIINX, PACIIONIOKCHHE,
umMmeroleecs 000py0BaHKE U T. I1.);

v/ y3HaliTe, CKOJIbKO BPEMEHU OTBOJIUTCS HA Ballle BHICTYIUICHUE, U KAKUM 00pa3oM
BAC MPEJCTABAT ay IUTOPUH;

v/ crpocuTte, KTO OyJeT NPUCYTCTBOBATh, U HABEIUTE CIPABKY 00 YYaCTHHKAX;
v/ OTpeneTHpyiTe BBICTYIUICHHUE (2 TaKXKe MPOBEPHTE CIANIBI U T. JI.);

v/ TocTapaiTech BCTPETUTHCS C MPUCYTCTBYIOIIUMU J0 BBICTYIUICHUS, TAKHM
o0pa3oMm, Bbl OyJieTe 3HATH UX.



Ilar 2. llpuBJieyenne u yaep:KaHue BHUMAHUS

Ha Hepopmanbhblx eblcmyniienusix | cosewjanusix:

v/ 3aiiMuTe HanboJIee MOXOASIIEe MECTO;

v/ HauMHAaWTE TOJBKO TOT/a, KOT/la Bce BHUMaHKUe OyIeT 0OpallleHo Ha Bac;

v/ JIOTOBOPHUTECH O MPOJOIKUTEIIBHOCTH BBICTYIIIICHHSI;

v/ obOecrieubTe, YTOOBI BaC HE MPEPHIBAIIH.

Ha 0UYUATLHBIX bICTYNACHUSX

v/ IIpexjie 4eM HavaTh, yOSIUTECh, YTO BCE CUASAT M TOTOBBI Bac CIIyIIaTh,

v/ TIPOM3HECUTE MEPBYIO (Ppa3y YeTKO U YBEPEHHO, 4TOOBI IPHBIICYh BHUMAHHE.

lar 3. Ilogaep:xanue HuHTEpeca

npu HeghopmanvHom evicmynienuu | 6o epems cosewanus:

v/ He OoJTaiiTe, TOBOPUTE IO CYIIECTBY;

v/ BOBJICKATE MPUCYTCTBYIOIINX;

v/ TOBOPHUTE MPEUMYIIECTBEHHO O «XOPOIIMX HOBOCTSIX» M BBITO/IAX;

v/ yIIOMUHAITEe OCHOBHBIC BOZMOXKHOCTH / pe3yabTaThl / IpoOIEMBI TaK, YTOOBI ATO

IIPHUBJICKAJI0 BHUMAHHUE,

v yOexnaiite, moka3sbiBasi (PUHAHCOBYIO 11€J1€CO00Pa3HOCTh, PACCKa3bIBasl, KaK 3TO
OyzeT paboTaTh Ha MPAKTUKE, U IPUBOJIS JOKA3aTEIbCTBA TOTO, YTO 3TO OyAeT
paboTats,

v/ roBopute yOeauTeIbHO.
80 6peMsi OPUYUATLHO2O 6bICIYNICHUSL

v/ 00BsACHUTE IPHUCYTCTBYIOIIMM, IOYEMY OJaHHAsA TEMaA Ba)KHA UL HUX,



v/ TIepEUnCIINTE OCHOBHBIE ITYHKTHI BAILIEr0 BHICTYIUIEHHUS (U CIIPOCUTE Ay IUTOPUIO,
KOTJ[a YYACTHUKH BCTPEYH XOTEIH OBl IIOJIYYUTh OTBETHI Ha BOIIPOCHI — I10 X0y HIJIH
B KOHIIE);

v/ COOOIINTE MPUCYTCTBYIOIIMM, YTO B OKHIACTE OT HUX pelneHus / 0oqo0peHus,
€CJIN 3TO HEOOXOIUMO;

v I/ICHOJ'IB?:YI\/'ITC ACMOHCTPAIINOHHBIC OJIOKHOTEI / clIanIbl / BHUACO, ITOBBIIAKOIIUC
BHHMAHHC ayJUTOPHH,

v IIPOHU3HOCHUTC KIIFOYCBLIC CJIOBA, HAIITMCAHHBIC Ha cnaﬁz[ax;
v/ He 3a4uTHIBaiTE Ballle BBICTYIIJICHHE,

v/ JIeMOHCTpHpPYHITE CBOIO YOCKICHHOCTh M DHTY3Ha3M CIOBAMH, TOJIOCOM U

KECTaMH;

v/ 4eTKO PacCKaKUTE O BBIFO1aX;

v/ npencTaBbTe (PaKTHUECKHE MOATBEPKACHHS (2 HE MHECHUSA);

v/ ToKaxxuTe GPMHAHCOBYIO I[€7IeCO00Pa3HOCTD;

v/ TIPOJIEMOHCTPUPYHTE, YTO MOTEHIMATIBHBIE TPOOIEMBI BBISBICHBI U MPEOI0MMBI;
v/ 0TBEYalTe Ha BOIIPOCH YBEPEHHO.

Ilar 4. [lo3uTUBHOE 3aBepIIEHNE

HepopManbHO20 8bICMYNIIEHUS/COBEUYAHUSL:
v/ 3aBeplliaiiTe B COOTBETCTBHH C JKEJIaeMbIM PE3yIbTaTOM;
v/ JIOTOBOPHUTECH KTO, KOT/Ia M YTO OYy/IET JeNaTh;

v eciau AOTOBOPCHHOCTDL HE JOCTUTHYTA, MOTIBITANTECH 06CCH6'-II/ITI), YTOOBI OBLI
CACJIaH KaKOﬁ-HH6YHB MMO3UTHUBHBIM IIar B HallpaBJICHUH BallICH I1CJIH.

Od)ML!MCl]ZbHOZO BbICIYNJICHUSL .

v/ B 3aBCPIICHUC BBICTYIIJICHHUA ITOIIPOCUTE OI[O6pI/ITB, N31aTb IPHUKA3 WKW IIPHUHATD

COOTBCTCTBYIOIIHUC MCPBHI.



PeueBoit cTriib pyKOBOAUTENS OTIINYALOT

v JYBCTBO IICPCIICKTUBLI — BHUACHUC TOT'O, K YCMY HYKHO CTPCMHTLCS, B KAKOM

HaIPaBJICHUH OCYIIECTBIIATH JEHCTBHUE, KAKMM 00pa3oM JTOCTUYD 11ETIH;

v/ CTPacTHOCTb — CTEMEHb OJICPKUMOCTH CBOCH LIEJIbI0, SMOIIMOHAIbHAS
BOBJICYEHHOCTH B MPOIIECC €€ JOCTHKCHUS;

v/ yOeauTenpHOCTh — YMEHHUE TIOOMBATHCS CBOCTO, CITIOCOOHOCTh BO3/ICHCTBOBATh Ha
JI0JIel, YMEHHE «IoAaTh ce0s1», yMEHHE BlIaJeTh COOOH;

v/ HaCTOWYMBOCTh — CIIOCOOHOCTh B3aMMOJICHCTBOBATH C JJaXKe CaMOW TPYAHOMN
ayAUTOPUEN;

v/ TeplieHne — yMEHHE BBIOpATh HYXKHOE CIIOBO M CKa3aTh €ro B HYXKHBII MOMEHT, a

TAKK€ HCMHOT'OCJIIOBHOCTD,

v/ peueBas HHUIIMATHBAa — YMEHHE BBECTH B Oecely COOCTBCHHBIC TEMBI, a HE
MPOCTOE CIe0BaHNE 00CYK/IaeMbIM TeMaM, a TAaK)Ke MOCTOSTHHAS OIEHKA CYXKJICHUI
Y BBICKA3bIBAHUM COOECETHUKOB M BBHIPAXKEHUE CBOEH OIEHKH,

v/ CIIOCOOHOCTH HaJaKMBAaTh KOMMYHHUKAIIMOHHOE COTPYIHHUECTBO — 3TO
CBOOOJIHOE BJIAJICHUE PA3IMYHBIMU PEUEBBIMU CTHIISIMU, KOTOPBIE€ UCTIOIB3YIOTCS B
Pa3IMYHBIX PA3TOBOPHBIX KOHTEKCTAX; YMEHHE CITYIIAaTh M CJIBIIIATH CBOCTO
co0eceIHNKa; yMEHHUE MOIePKATh Pa3roOBOp.

Hcnocmob — 2nasnoe 00CmMouUHCmMa0 peu.
(Apucmomeinn)

CaMoaMarHocTukKa

Tecm «Bnadeeme iu 8bl UCKYCCHI80M OPAMOPa»

Bce, koMy npuxoauTcs BHICTYNATh NEpE] Ay JUTOPUEH, TOJKHBI UMETh CBOM c11oco0
OOIIEHUS CO CITyIaTeIIMH. BRICTynalonmx MOXHO pa3enTh Ha IBE TPYIIIIHL.
[IpencraButenyu nepBoii MOAYMHAIOT ayAuTOpHUIo cede. KoHeUHO, OHM YUYUTHIBAIOT €€
HEMOCPECTBEHHYIO PEAKIINIO, HO MPEANOYUTAIOT JePKaTh «Opa3/ibl» B CBOUX PyKax.
He nomyckaroT BOJIBHOCTEH B MOBEJCHUU U PEUYHU. Y CIOBHO 3TOT CTUITh

Ha3bIBAIOT A6MOPUMAPHBIM.



[IpenacraBuTenu BTOpOU rpymimbl B U3BECTHOM MEPE CaMU MOJIUYUHSAIOTCS ayIUTOPUHU.
Onu pacrnoararoT 60see pa3HooOpa3HbIM BEIOOPOM BapHAHTOB MTOBEICHUS Ha
TpuOyHe, 001IeHus], Tpou3HeceHus: peur. OpUEHTUPYIOTCS Ha PEAKIUIO Ay IUTOPHH,
uMeroT 6oJiee THOKYI0, «JIMYHOCTHYIO» MaHepy o01ieHus. JlaHHbINA TUIT YCIIOBHO
Ha3BIBAIOT 0eMOKPAMUYHBIM.

Ny Toro, u y Apyroro Tuna €CTb CBOU JOCTOMHCTBA U HENOCTATKU. M3mumHss
HE3aBUCHUMOCTb OT ayJAUTOPUU MOXKET CHAEJIATh BBHICTYMAIOIIEr0 HEUYBCTBUTEIBHBIM K
MHTEpecaM Ciylaresied. A CTpeMIIEHHE BO BCEM CIEA0BATh Ay IUTOPUU MOXKET
IIPUBECTH K IIOTEpE aBTOpUTETa U 3PPeKkTa oT ckazaHHOro. OTBeyast Ha BOIPOCHI
TECTa, MOKHO Y3HATh K KAKOUW KaTerOpuu OpaTtopoB OTHOCUTECH Bbl U UTO MOYKHO
C/IeNaTh, YTOOBI BEIPA0OTATh 00JIee ONTUMAIBHBINA TUT OOIICHUS C Ay TUTOPUEH.

Hncmpyxkyusa: OTBEThTE «J1a» WIN KHET» Ha CIEIYIOLIUE BOIIPOCHL.
Bonpochi:

1. Hy>naetech i BbI B TIIATEILHOM MOATOTOBKE K TIOOOMY BBICTYIICHUIO B
3aBHUCHUMOCTHU OT XapakTepa ayAUTOPHUH, J1a)Ke €CJIM Bbl HE pa3 BHICTYHANIU Ha ATy
Temy?

2. UyBcTBYeTE 1M BBI Ce0s MOCIIE BBICTYIUICHUS «BBIKATHIMY, OIIYIIAETE JIH PE3KOE
najieHre paboTocrocoOHOCTH?

3. BonHyerech i1 BBI TIepe1 BEIXOIOM Ha Kadeapy WId TPHOYHY HaCTOJIBKO, UYTO
JOJIKHBI KIIPEO0NETh» ce0s1?

4. Bcerna nu BeI OIMHAKOBO HAYMHAETE BBICTYILJICHUE?
5. [IpuxonuTte 1 BBI 33/10JITO OT BBICTYTIICHHS ?

6. Hy>xHbI 11 BaM TPU-TISITh MUHYT, YTOOBI YCTAHOBUTH MEPBOHAYAIBHBINA KOHTAKT C
ayJIMTOpUEN U 3aCTaBUTh BHUMATEJIbHO BaC CIyIIATh?

7. CTpeMuTeCh JIU BBl TOBOPUTH CTPOTO MO0 HAMEYEHHOMY IUTaHYy?
8. JIroOuTe 111 BBI BO BpEeMsl BBHICTYIUICHHUS ABUTATHCS?

9. OTBeyaeTe 1M Ha 3aMUCKH C BOIIPOCAMH T10 XOJy UX MOCTYIUICHHUS, HE TPYIIUPYS
ux?

10. YcmeBaete 1 BbI BO BpEMS BBICTYTUICHHUS TOMIYTUTH?



OO0padoTka M HHTEpHPeTALUA Pe3yJIbTATOB!

Ecam BBl OTBETHIIM OJTHO3HAYHO HA BCE BOMPOCHI, 3HAYUT, BbI BIA/ICCTE
WHIWBHUIYaIbHBIM cTUjeM. [lonoxxutenbHbie OTBETH Ha Bompock 1,4, 5,6, 7,9 u
OTpHUIIATENIbHBIC HA OCTAIBHBIE CBUICTEIHCTBYIOT O TOM, YTO BBl OTHOCHTECH K
aBTOPUTAPHOMY THUITY OpaTOpoB. [IpOTUBOMOIOKHBIN 3HAK OTBETOB HAa 3TH BOTPOCHI
TOBOPHT B IOJIb3Y JIEMOKPATHICCKOTO THIA. ECIT BBI OTBETHIIN «HET» HA BOIIPOCHI: 2,
3 1 5, 3HAUUT y BaCc CHJIbHBIN THIT HEPBHOU cUCTeMbl. OTpHIIATEILHBIC OTBETHI HAa
Bomipochl: 1, 4, 6 u 10 BEIAAIOT MOABMIYKHOCTH BAIIMX YMOIIHH.

IIpakTUKyM

3aoauu:

v Pa3BHTh HaBBIK MOCTPOCHUS BBICTYILICHUS.

v/ BbIpaboTaTh HaBBIK OICHKHU CIIA0BIX U CHJIBHBIX CTOPOH BBICTYILICHHUS.
v/ HayuuThcs 4eTKo, ICHO M MMOHSATHO BhIPaXkaTh CBOM MBICIIH.

v/ CoBepIlIeHCTBOBATh YMEHHE YIIPABJISATh TPYIIION BO BpEeMs JUCKYCCHH.
v/ OCBOWTH HABBIK AIMOIIMOHATILHOT'O OKPAITUBAHUS CBOCH PEUH.

v TloynpaxHAThCS B HayKe YOEIKICHUS.

v/ COBepIIICHCTBOBATh TEXHHUKY PEUH.

Hpumlta «Kak ckazamo mo, umo CKA3aHO0?»

O0un 6o2ay npocHyICsE 0OHANCObL YMPOM 8 CUTbHOM 80 HeHuu. Houvto emy
NPUCHUJICSL COH, KaK OYOmMO OH 0OUH 3 OOHUM mepsiem 8ce c80uU 3)0bl.
Paccmpoennviii cocnooun nompebosan k cebe aryuwe2o moakosamens cHog. Tom
ABUJICSL, BBICTYUAT PACCKA3 U COOOUUT:

— ['0cnooun, con Hecem HAM NEYAIbHYIO 8eCb. OOUH 3d OPYUM VIOV U3 HCUZHU
gce onuskue meoe aoou!

Tonkosamenv cHo6 ObLI 8bIOPOUIEH HA YIUYY, 0d ewje U nobum naikamu. Bzamen
nepeozo Hawau bozavy opy2o2o moaxosamens. Tom saeuncsa 60 0sopey, 8blCIYUA
pacckas u ckasain:



— [Ipexpachvie uzsecmus 018 20cnoOuHa, 0a npooaumcs xcuzub meos! Con 2osopum
0 MOM, YUMo Mmbl NePe*CUBeULb BCEX CEOUX ONUKUX.

boeau ocmancs 0osonen omeemom u omnycmuji moaKkoseameisi CHO6 ¢ NOJIHbIM
Kouiejiem 30J710nbvblx MoHem.

Cnyeu, bviguiue ceuoemensamu obeux cmpey, 8 HeOOYMeHUU 0OPaAMuUIUCL K
npeockazamenio ¢ BONPOCOM, NOYemy, CKazag boeawy mo dxiee camoe, OH bIXOOUM U3
080pya ¢ Hazpaooll, 8 Mo 8pemMs KaK e2o0 npeouleCmeeHHUK Oblll U3CHAH U OUum.

— Bce 3asucum om moeo, KakKk ckasdnisv no, 4mo CKa3dHo, — omeeniuji Mydpblﬁ
moJikosamejlb CHO6 U NOKUH)YJ 060[?614.

3aoanue 1
[TopaGoTaiiTe ¢ TEKCTOM BBICTYIUICHHS.

Ji1st TOro 4To0s! MOATOTOBIEHHOE BHICTYIIEHHE ObLIO COBEPILIEHHBIM, HEOOXOAUMO
BBITIOJTHUTH TIOJITOTOBUTEIBHYIO padoTy.

[ToaroTroBka K BBICTYIUICHUIO HAUMHAETCS C onpedeieHus u ymounenus memol. JIrobas
TeMa SIBJISIETCS YacThiO OOJIBIION MPOOIEMbI, TO3TOMY HE HY>KHO CTPEMUTHCSI B
OJIHOM BBICTYIUIEHUH OOBSITh HEOOBITHOE.

BriOupast TeMy BBICTYIUICHUS, CIEAYET PYKOBOJCTBOBATHCS CIEAYIOIMIMMU
KPUTEPUAMHU:

v/ BBI OCBEJIOMJICHBI B 3TOM BOIPOCE JIy4IIe, YeM CITyIIaTeIH;

v/ TO, 0 YeM BBl COOMpAETECh TOBOPUTH, MOXKET BBI3BATh Y HUX MHTEPEC;
v/ 3TO aKTyaJIbHO, 3HAYUMO JIJISl HUX.

YroObl BBICTYIIJIEHUE AOCTHUTIIO 11U, 3aJjaiiTe cebe TpH Bompoca:

v' Komy s 6y1y roBOpuTh?

v Jlns gero?

v UTO0 TOJIKHBI YSACHUTH CITYIIATEIIN?



[Ipoananmu3upyiTe cOCTaB IPyMIIbl, JJIsI KOTOPOU MPEAHA3HAYEHO BBICTYIUICHUE.
BrrsicHuTe, 4TO MIMEHHO B 3TOM TEME MOXET UX 3aMHTEPECOBATH, KAK COOTHOCUTCS 3Ta
TE€Ma C UX HACYIIHBIMHU MPOOJIeMaMHU.

Haitt TO, 4TO HY»KHO JaHHBIM CIIYLIATENAM — HENPOCcTO. HeomnsITHBIE OpaTOphI U
HAYMHAIOIINE JIEJIOBbIE JIIOIU TOBOPAT OOBIYHO O TOM, UTO KaXKETCS BaXKHBIM UM
caMuM. UToOBI TOWTH JI0 cep/illa CayIIaTesel, HyKHO BBIMTH U3 QyTisipa CBOUX
IIPEACTABICHUI U B3TVIAHYTh Ha TEMY IJIa3aMH ay IUTOPHUHU.

I'maBHOE Ha3HAUEHUE BBICTYIIJICHUA B TOM, YTOOBI YAOBJICTBOPUTDL KAKYIO-TO
HOTpC6HOCTI> CJ'IYIH&TGJ'ICFI.

Ornpenenure yerv u OCHOBHYI0 UOeio 8blcmynieHus. B 3aBUCUMOCTH OT OTHOLIEHUS
CIyImaTesei K BOMPOCY MEJIbI0 BEICTYIUICHUS MOXET OBITh:

v/ uHPOPMHUPOBAHUE;

v/ 00BSICHEHHE;

v/ BBI30B HHTEPECA,;

v yOexneHue;

v niepeyOexkacHue;

v OOYXKICHHUE K JICHCTBHIO;

v/ BOOJYIICBJICHHUE H T. JI.
OOBIYHO BBICTYILICHHE IIPECICAYET TOJIBKO OIHY I1€]Ib, & OCTAIbHBIC €i IO TYMHEHBI.

Br16op 11e511 1 OCHOBHOM M€ BBICTYIUICHUS ONIPEACIISET CTPATETUIO BCer
nanbHenen padotel. Eciim MeHsieTes 11eib, TO MEHAETCSl 1 OCHOBHAS Ues U
cTpaTerusi. 9T0 MOXKHO TPOUJUIFOCTPUPOBATH HA TAKOM MPUMEDPE.

B paiione oTKpbLIach I0puArUEcKast KOHCYJIbTalusl, 0OCIyKHUBAIOIIas YaCTHbIE
¢upmbl. Ee pykoBoaMTENIO MTpEACTaBUIIACh BO3MOKHOCTb BBICTYIIUTh Ha COBEILAHNUH,
rze cobpanuch qupekropa pupM. Llens BeicTymieHUs: — npouH(OPMHUPOBAThH
ayIUTOPUIO O MOSIBJICHUM FOPUANYECKON KOHCynbTaluu. OCHOBHAs uaes
BBICTYIIJICHUSI — BaM MOTYT IIOHaI0OUThCs Hamu yciyru. [IpeacraBum temnepb
COTPYJIHUKA IOPUINYECKON KOHCYIBTAIIMU B KaOWHETE AUPEKTOPA OTHOU U3 PUPM,
KOTOPBIN YK€ 3HAET O CyIIECTBOBAHUM KOHCYJIBTALIMM U €€ ycayrax. B Takon



CUTyaIlUH 3aJlaueil BRICTYIUICHUS IoprucTa OyaeT yOeauTh coOeceJHuKa B TOM, 9TO
MOJIb30BAThCS YCIyraMu KOHCYJIbTalluK YA0OHO U BBITOAHO. U B kabuHeTe qupexTopa
(bupMBI, IMEIOIIET0 MeYaIbHBIN OIBIT COTPYIHUYECTBA C KAKOU-TO IOPUIUIECKOM
Ci1y>k00H, B JAHHOM CJTy4ae COTPYJIHUKY KOHCYJIbTAllUU MPUAETCS MOCTAaBUTh ceOe
1eNb nepeyoeuTh NOTEeHIUATBLHOTO KiueHTa. OH MOCTPOUT CBOE BBICTYIUICHHUE
BOKpYT cienyrolieit uaen: «CoTpyJHUYECTBO C HALIEd OpraHu3alieil 3aCTaBUT Bac
3a0bITh HEyZauy. Mbl paboTaeM Mo-ApyromMy, 1 HaM MOKHO JOBEPSITHY.

KOPI[B. BI)I6paH ACIICKT pACCMOTPCHUA TCMbI, YCTAHOBJICHA LCJIb 1 OCHOBHAA UACA
BBICTYIIJICHUA, HGO6XOI[I/IMO COCTaBHUTb €TO HpeIIBapI/ITeJ'II)HHﬁ I1J1aH.

XOpOI_HI/IM CUMTACTCS TaKOu IJ1aH, KOTOpBIﬁ IMOJIHO M MOCJICA0BATCIBbHO PaCKpPbIBACT
TEMY, IO3BOJIACT CIIYIIATCIISAM 0e3 TpyJda IOHATL JOTUKY HU3JI0KCHUA, obOsieryaer
BOCIIPHUATUC MaTCpHUaJia.

Hanpumep, Ha ne10BBIX COBEIIAHUAX HEPEIKO IPUXOIUTCS BBICTYIIATH C
MpeaIoKeHneM 00 yiIydieHnu paboThl opranusaiui. Pekomenayercs cieayromas
CXEMa TaKOI'0 BBICTYIUICHUS.

1. O603nauenue nmpodsempl: «CyIecTBYIOIIEE TOJIOKEHUE e TpeOyeT
OTIPEICIICHHBIX TIEPEMEH.

2. Oncanne CYTH BaAlICro IPCIJIOKCHUA . «Moe MMPCIIIOKCHHUC 110 YIIYUYIICHUIO
pa6OTI>I OopraHusanu COCTOUT B CICAYIOUICM...>».

3. Onucanue BO3MOXKHBIX pe3yabTaToB: «Moe mpeanoKeHne MPUBEAET K CIICTYIOIINM
MTOJI0KUTEIBHBIM U3MEHEHHUSIM. .. ».

4. OnucaHue BO3MOXHBIX PUCKOB: «CyIlIECTBYET BEPOSITHOCTh OTPULIATEIIbHBIX
MOCJICJICTBUN MOETO MPEJIOKEHUS, OJTHAKO UX MOXKHO U30€KaTh, €CIIU. .. ».

5. Onmcanue, HACKOJBKO BBIITOJTHUMO Ballle MPEIJIOKEHNE.
6. [lepeuncienue TOro, 4YTO HYKHO CHI€JIaTh, YTOOBI €0 peaaTn30BaTh.
Jlayiee IpUCTYTIAUTE K NOCMPOEHUIO BbICIYNICHUS.

IIcuxomornyecku M JOru4ecKu oIpaBAaHa TPCXKOMIIOHCHTHAA CTPYKTYypa
BBICTYINICHMA. BCTYIIJICHAEC, OCHOBHAS YaCTh U 3aKJIIOYCHUC.

Bceryniienne He0OX0UMO /JIsE YCTAHOBIICHUSI KOHTAKTa ¢ ayAUTOPHEH U MOATOTOBKU
ciymarenei K BOCIpHUITHIO TeMbl. OCHOBHOE COJIEp’KaHNe BCTYIUICHUS] — BBEJCHUE
B Temy. Berymnenuro otBoautcs 5-10 % Bpemenu. B Hem roBoputcs o mpobiieme,



KOTOPOM MOCBSIIIEHA TEMa, MOXKET MPO3BYUYaTh 3a]]a4a BHICTYIICHUS, JAIOTCS
OIpeieIeHNs TOHSITHH, MHOT'/1a COOOIIAeTC s MJIaH MPEACTOSIIEr0 pa3roBopa.

B ocHoBHOI YyacTH n3naraercs cama reMa. Crioco0 ee U3JI0KeHHsI 3aBUCHT OT €¢
COJICPIKaHMS.

Cy1iecTBYIOT CleAyIOIne CIOCOObI U3T0KEHUS:
v/ CTyNeHYaThlii — MaTepuaj 04epeTHOro BoIpoca 0a3upyeTcs Ha MpeabIayIeM;
v/ KOHIICHTPUYECKHI — PacCMOTPEHUE 00CYkKTaeMOTO SIBJICHUS CO BCEX CTOPOH;

v/ ClIMpaibHBIA — MEPEeX0/] OT OOIIEro, OTHOCUTEIIBHO MOBEPXHOCTHOTO U3JI0KCHHS
BOIPOCa K MOBTOPHOMY, OoJiee AeTaIlbHOMY U IITyOOKOMY aHaIH3y,

v/ XPOHOJIOTHUYECKUI — PaCCMOTPEHHUE MPOIIECcCa HITH SIBIICHHS B CTAHOBJICHUH;

v/ JIOTUYEeCKUN — CUCTEMHO-CTPYKTYPHBIH MOJIX0/1 K SBJICHHUIO, 0€3 00paIleHHUs K ero

HUCTOPHH;

v/ JICIyKTUBHBIA — TIEPEXO0/T OT OOIIHUX MOJTOXKCHHIH K KOHKPETHOW CUTYaI[UH U

BBIBOJI HA OCHOBE 3TOTIO,
v/ MHAYKTHUBHBIH — MEpexo0J1 OT aHaJIM3a (PAKTOB, ABJICHHUI K 0000IIECHUSM,
v/ CpaBHEHHE, COIOCTABJICHUE SIBJICHHH, MPOIICCCOB MU COOBITHIA;

v/ aHau3 npoO0JICMBI.
BbI 10/KHBI BBIOPATh OMPEACICHHBIN CIIOCO0 N3I0KEHUS MaTepHaa.

OmuH U3 nokazarenel yaAa4Horo NOoCTPOEHUs BBICTYILIEHUS — CaM XapakTep
Marepuana. Eciy, K mpuMepy, opatop rOBOPUT O YEM-TO COBEPILIEHHO HOBOM JIJIsI
cllyliartesnei, TaKyto pedb OyJIeT TPyAHO BOCIIPUHSATH U OCMBICIUTh. CILIOIIHbIE
TEOPETUYECKNE BBIKJIAJIKM YTOMIISIOT CIIyIIATENEl, a BEICTYIUIEHUS, IEPETPYKEHHBIE
(akTaMy, HAMOMUHAIOT KOCTEP, IO TOTO 3aBAJICHHBIN IpOBaMH, YTO OH HAUUHAET
3aTyxaTh.

briBaet, 4TO BRICTYyNAIONIUI BCE BpEMs «ObET MO 4yBCTBaM» COOpaBIINXCS U, B KOHIIC
KOHIIOB, HAUMHAET UX pa3/ipaxkaTh. TOT ke, KTO BOBCE 3a0BIBAET, YTO MIEPET HUM
YKUBBIC JIIOJIU, U IEMOHCTPUPYET CTPOTO PallMOHATBHBINA MOAXO0/ K MpobdiIeMe, MOKET
BbI3BaTh HEMPUSA3Hb U CKYKY.



CrnenyeT UMETh 4yBCTBO MEpHI U Tipu 1oadope paxTos, mpumepoB. HeratuBnas
uH(OpPMAIHs BBI3BIBACT IECCUMUCTUYECKOE HACTPOCHUE, a OTHA JIUIITb TO3UTHUBHAS
— HenoBepue ciymateneil. OTHUM CIOBOM, B CBOEM BBICTYILJICHUH HEOOXOIUMO
Pa3yMHO COYETaTh CTAPOE U HOBOE, TEOPETUUECKUN U MPAKTUYECKUIA MaTepHall,
MO3UTUBHYIO U HETATUBHYIO MHPOPMAIUIO, PAllMOHAIIBHOE U AMOIIMOHAIBHOE.

3ak/r04eHme IpHIaeT 3aBEPLUICHHOCTh MOBECTBOBAHUIO. B HEM nenaetcst 00001eHne
CKa3aHHOTO, (POPMYJIUPYIOTCS YacTHBIC U 0OI1Ire BbIBOBI (5 % BpeMeHn).

[TormpoOy¥#iTe caMOCTOSATENBHO MPOPAOOTATH UMEIOIIUICS MaTepral COOOIIECHUs
COTJIACHO TIPHUBEACHHBIM IIpaBUJIaM ITOCTPOCHUS BBICTYIUICHHS.

[Ipoananmu3upyiTe 3aTpaTbl BPEMEHU HA BBICTYIUIEHUE. BBICTyIIIEHHE HE JOJIKHO
MPEBBIIATH CEMU MUHYT.

[TpemToKKUTE CIIYIIATEISIM CBOC BBICTYILICHHE.

Camoananns:

v/ BbUIO 11 BBICTYIIICHUE HHTEPECHBIM?

v YJI0XKHWIIUCH JIX BbI B OTBEICHHOE BPEMS, BBICTYIasi CO CBOUM COOOIICHHEM?
v/ UTto ObLIO yIaYHOTO B IPOBEICHUH BBICTYIUICHUS?

v’ Ilouemy BBI CUMTAETE ITO yIAAYHBIM?

v KakoBbI OB HEIOCTATKH BAIIETO BHICTYILICHUS?

v’ TloueMy OHH BO3HHMKIIN?

v/ Kak MOXXHO yCTpaHHTb 3TH HEJOCTATKU?

v Kak B 11e710M MOKHO OIICHHMTD Balll¢ BBICTYIJICHHE (COOTHOIICHHE y1ad U
HEJOCTATKOB)?

v KakoBa Obl1a peakius ayJJUTOPUH Ha Ballle BeICTyIuIeHHe? Kakue mpo3Byyann
PETUTUKY CITyIIaTenen?

v Kakne BOIIPOCHI BaM BaI[aBaJ'II/I? Kak BbI MOKeTE OLICHUTH CBOU OTBETHI?



v’ Kak ObI BBI ceifuac OTBETHIIM Ha BOIIPOC, C KOTOPHIM BBl HE CITPABUIIKCH B

ayJIuTOpun?
3aoanue 2

IIpounTaiite npeaIOKEHHBIN TEKCT:

v «KoHeuHo, KpaliHe MPUSTHO UCTIBITHIBATH 0OJIPOCTH yXa U YMUPOTBOPEHUE
MOJIOKEHHEM, B KOTOPOM BHUMAHUIO JIepKaTesel akiuii mpeiaraercs OTCYyTCTBUE
CEPbE3HBIX HETATUBHBIX OT3BYKOB, CIIOCOOHBIX MOBIUATH HA ONEpaIliy IEI0H
KOPTOpaIui B Ka4ECTBE HEMOCPEACTBEHHBIX MOCIIEICTBUN HE3HAUYNTEITHHOTO
YXYAIICHUS OCHOBHBIX OTPEICIIIONINX MAaKPOIKOHOMHUECKHX MTOKa3aTenei
MpeabIYIIEero nepruoja roaoBoi (MHAHCOBOM OTYETHOCTH. bonee Toro, Ha
MPOTSHKEHUU 3TOTO HBIHE PACCMATPUBAEMOT0 Tieprojia ObUTH JOCTUTHYTHI
CYIIECTBEHHO YIIy4llIEeHHbIE TOKa3aTeId TOProBOro 060poTa 1 (pruHaHCOBOH
NpUOBUIBHOCTH KOMIIAHUU Ha PhIHKAX I0KHOM KOHTHHEHTaIbHOU EBpomnsl mpu
0COOCHHO 3HAYMMOM M 3aMETHOM YJIy4llleHHH B cTpanax Moepuiickoro
MOJIyOCTPOBHOTO perroHa. Ha qanHoi ctaguu MoxeT ObITh IPOrHO3UPOBaHA
CPaBHUTEIBHO ONTUMUCTUYECKAs TEHJCHIUS B SKCTPANOJISALINHY, TTPEANOIaraonas
pean3alio Wik yMEpEeHHOE MPEBBIILICHNE TEPCIEKTUBHBIX POTHO30B
NPEIBITYIIETO To/1a Il MCKOHHOTO MECTHOTO PBIHKA T€X HE COJEPKaIINX aIKOT0Jb
HAIHUTKOB, KOTOPBIE MpeHa3HAYAI0TCS I OTEUECTBEHHOT'O OTPEOICHHS.
ApxuzeiicTBeHHas! IPeJaHHOCTh COBEPILIEHCTBOBAHUIO KOPIIOPATHUBHBIX
YEJIOBEYECKUX PECYPCOB BUIUTCS KaK HEOOXOUMOCTh H SBJISICTCS KU3HECHHO
HAWBAXHEHIIIMM YCIIOBHEM HETIPEPHIBHOTO BOCXOAAIIETO MOAbEMa HA Ty TH
CO3UIAHUS CYAHOBI KOMITAHUNY.

Bama 3aJjladya — YMCHBLIIHUTDL KOJIMYCCTBO CJI0B, HC IIOTCPAB CYTH BBIACPIKKH.

Jlanee MO3HAKOMBTECH CO CIIOCO0aMU COKpAIEHHsI TEKCTa U TiepepadboTaiTe TeKCT
ellle pa3, YUUTHIBAs MPEIJI0KEHHBIE TPaBHiIa paOOTHI C TEKCTAMH.

Croco0bl COKpaIlleHUsI TEKCTa:

1. VicknroueHne HeoOs3aTeNbHBIX CII0B. Takue cI0Ba, OTKPBIBAIOLIUE MPEIIOKEHUS,
kak «KoneuHo...» nnu «O4eBUIHO. ..» MPEACTABISIOT COOO0M TUTEPATYPHYIO KBOIY»
B YMCTOM BHJIe. IX MOXHO onycTuTh 0€3 yiiepda noTepu cMbIcia COOOLIEHUS.
Hekotopsie npunaraTeabHble U MPOU3BOAHBIE OT HUX Hapeuusi, TAKUE KaK
«COBEPILIEHHO», «BIOJIHE» U «CPABHUTEIBHO», HE HECYT CMBICIIOBOI Harpy3Ku, €Ciu
HE OTHOCSITCSl K YeMY-TO KOHKpETHOMY. UTO, HanpuMep, 03HAYAET, KCPAaBHUTEIHLHO
ONITUMUCTUYECKAS TEHACHIHS ... »? CleayeT TakKe yJaluTh IeKOPaATUBHBIC U



BBIUYPHBIC CII0BA, TAKUE KAK «apXUJICUCTBEHHAs NPEJAHHOCTb...» U KBOCXOIAIINN
MOIBEM. .. ».

2. 3aMeHa pacTSHYTHIX BhIpAXKCHHM. 3a4acTyIO0 OHU SBJISIOTCA MPU3HAKOM
HE3aIUIIEHHOCTH. JI0aH, MBITasiCh KOMIEHCUPOBATH OTCYTCTBHE YOEIUTEIHbHOCTH,
HPENOHOCAT COO0IeH s B (hOpMe MPEBOCXOIHBIX CTETNICHEH (Hanpumep,
«HE3HAUYUTEIBHOE YXY/IIEHHE OCHOBHBIX ONPEEISIIOIINX MaKpOIKOHOMHYECKHUX
MoKa3aTesIe mpeablyIIero nepro/ia rogoBo (UHAHCOBON OTYETHOCTU» O3HAYAET
IPOCTO IPOIUIOTOIHUH CHIaI»).

3. 3aMeHa cTpajaTeNnbHOro 3a10ra JeicTBUTeNbHBIM. Mcnonap3oBanme
CTpaJaTENBHOTO 3aJI0Ta OOBIYHO MPAKTUKYETCS B HAYYHBIX OTYeTax. B aTOM 3anore
3By4YaHHE TEKCTa BBITJISIUT 0ObEKTUBHBIM. KpoMe TOro, OH moJie3eH, eciu BaM
HE00X0IMMO MOTYEPKHYTh TUCTAHITUIO MEXAy coOoi u aeiictuem. Hampumep,
npu3Hanue: «babymika 6b11a cCOpOIIEHA ¢ KPBIIIKA MHOM. .. » BBITJISIANT MEHEe
MPECTYIHBIM JIeTHUEM, 4eM: « S cOpocui 6adyIIKy ¢ KpbIiH. ..». BHe 3aBucuMocTH
OT TOTO0, TaK JIM 3TO, B TACCUBHOM 3aJIOT€ UCIIOJIb3yeTCsI OOJIbIIE CIIOB, a
COCTaBJICHHBIM B HEM TEKCT YUTATh MEHEE UHTEPECHO.

3aoanue 3
W3yunTe TOTOTHUTENBHYIO HHPOPMAITHIO.

PykoBoauth codpanueM, o0CyKIeHUEM, TUCKyccUell — ocoboe uckycctBo. Ot
PYKOBOAMTEIS B 3TOU posin TpeOyeTCss HeMaJIo YMEHUM

v/ OBITh TOOPOKENATEIHHBIM U TAKTHYHBIM 10 OTHOIICHHUIO K ayJAUTOPHUH,;
v/ BIaJeTh ayUTOpUEH, BHUMAHUEM CITyIIATeIICH;
v/ OrpaHUYMBATh aKTUBHOCTH KPUKYHOB, BOBJICKATh B 00CYKICHUE MMACCHBHBIX;

v 4eTko (popMyIUpOBaTh BOMPOCHI U YMEJIO PE3IOMUPOBATH ATAIbI 00CYKICHUS
TEMBI.

B nuckyccun, Kak npaBuiio, BBIAEISAIOTCS CIEAYIOIIME CKPBITHIE POJIA €€ YYACTHUKOB!
«BENYIIMHA TUCKYCCUU», KCIOPUINK», KCKENTUK», €AUHOMBIIIJIEHHUK», KPUI0CO(»,
«JIAILIOMAT», €aJIbTEPHATUBHBIN JIUEP», KPABHOLYIIHBIN».

BripaboraiiTe pekoMeHAauu «BEyIIEMY TUCKYCCUU» O B3aUMOJIECHCTBUH C
MOYUHEHHBIM, TPUACPKUBAIOIIUMCS POJIU KCTIOPIIMKA», KCKENTUKa», «pumocoda»,
«QJIBTEPHATUBHOTO JIMAEPA», KPABHOLYITHOT O».



OTtpaboTaiiTe HaBBIK BEICHUS TUCKYCCUU C TPYJAHBIMU YUYaCTHUKAMH B BaIlIei
MOBCEHEBHOM KU3HHU, UCIIONIb3Ys pa3pabOTaHHbIC BAMU PEKOMEH IALIUU.

CamMmoaHaus:

v/ OOuieHne ¢ mapTHEPaMH B KAKHX POJISIX OBLIO IS BAC HAUOOJIEeE TPy IHBIM ?
Jlerkum? Tlouemy?

v/ Kakue HaBBIKY BBICTYIUICHUS] MOJKHO TPUMEHUTDH B CBOCH JajibHelIIel padoTe?

3aoanue 4

[Ipounraiite nBa yerBepocTuinsi. OAHO U3 HUX OKPAILIEHO MO3UTUBHO, IPYTOe
HeratuBHO. [TonpoOy#iTe MpoYecTh CTUXU ¢ OOPATHBIM CTUXY HACTPOEHUEM, TO €CTh
CTUX C ITO3UTUBHBIM CMBICIIOM IPOYECTh TPYCTHO, & CTUX C TPYCTHBIM COJECPKAHUEM
— 1mo3uTUBHO. Heo0X01MMO Takke MCTOIb30BaTh COOTBETCTBYIOIINE )KECTHI U
MUMHKY.

Cruxu.

S ceromHs Tak TPyCTHO HACTPOEH,
Tak ycTana oT My4YuTEIbHBIX IyM,
Tak rmy0oko, Ti1y00KO CIIOKOEH
Mot ucTep3aHHbIN NBITKOKO YM...
AX, ObUIH CYACTIHUBEIE TOAbI !
7Kun mrymHO 1 Beceno 4,

HNmen g OoJbIie TOXOIBI,

Co MHOH IMpoBau APY3bsl. ..
Camoananu3:

v Bbutn 11 TPYJHOCTH B Tiepeiaue HACTPOCHHUS CTHXOB?

v/ Urto BEI YyYBCTBOBAJIM, KOT'Jd YUTAJINU CTUXHU?

v/ B kakoM 4eTBepOCTHUIIINH, HA BaIl B3TJIS1, BBl HAUOOJIEE YAAUHO MEPeIaIH
HAcTpoeHue?



v/ UTO BBI UCITOJB30BAIM IS ITOTO?

3aoanue 5

Bam nmpeactout yuactue B JUCKYCCUH MPU pelieHuu Borpoca «Craeayer jau
pa3penmTh CBOOOIHBIN rpaduK padbOThl MOAYMHEHHBIMY» (TEMY MOKHO BBIOPATh
caMocTosITeIbHO). [loouepeHO MonpoOyiTe BBICTYIIUTh B POJIA KCTOPOHHUKA» U
3aTeM «IIPOTUBHUKA» TAaHHOW UJEH, OCTAPANTECh MAKCUMAIBHO YOeIUTEIbHO
U3JI0KUTH CBOIO MO3UIIMIO, TOCTapaiiTech MPUBJIEYD CIyIIaTeNIel Ha CBOIO CTOPOHY.

Camoanaums:
v Kakoe BeICTyIUIeHUE, HA Balll B3I, ObLIO OoJice YOS IUTEIIbHBIM?
v Kakue npueMbl yOeKIar0I1ero BO3AeHCTBHSI BbI HCIIOIb30BAIIH?

3aoanue 6

[Ipoananu3upyiiTe CBOM BBICTYILICHUS IO CIEAYIOIIEMY IUIaHy, AaBast
MOJIOXKUTENbHBIE UM OTPULIATENIbHBIE OTBEThI HA TOCTABIIEHHBIE BONPOCHL. OTMEThTE
JUtst ce0s1, Kakue «IpoOesbl» MPUCYTCTBYIOT B BalllUX BBICTYIUIEHUAX. OOpartuTe
BHUMAaHHE IIPH CIAEAYIOUINX BBICTYIUICHUSX HAa TPOPAOOTKY ATHX HEIOYETOB.

1. Koraa MeHst pocCsT BBICTYNHTh, S MOTY YBEPEHHO BBIOPATH TEMY U ONPEACIUTh
1eJTh PeYH.

2. Korz[a A BBICTYIIAaO C P€YblO, TO HUCIIOJIB3YIO MaTCpuall U3 pa3HbIX HCTOYHHUKOB.

3. Bo Bpemst moArOTOBKH s 4€TKO (YOPMYIHPYIO TJIaBHbIC MTYHKTHI BHICTYIUICHUS U
OpPraHMU3yI0 UX TaK, YTOObI OHU YKJIA/IBIBATMCH B TIOCIEAOBATEIBHYIO CXEMY.

4. Bo BpeMsi OJATOTOBKHU S CTapalOCh IOOUTHCSI YBEPEHHOCTH B TOM, UTO M3Jararo
CBOM MJIEU TaK, YTOOBI OHU OTBEYAIN MOTPEOHOCTSM CITYIIATEIEH.

5. Korpa st roBopro, TO 4yBCTBYIO, UTO ayIUTOPHUSI BOCIIPUHUMAET MOM SI3BIK KaK
JKUBOU U TTOHSITHBIM.

6. Korna s roBopro, TO CMOTPIO MPSIMO HAa MOUX CITyIIaTesnei.

7. Korna s BBICTYMaI0 Ha IMyOJIMKe, MOSI pedb MEHSETCS 110 TOHY, TPOMKOCTH T'0JIoca U
10 CKOPOCTH MPOU3HOIICHHUS CIIOB.



8. Korna s roBopto, MOM JIBHYKEHUS TIOMOTAIOT MHE OOBSICHSATH WIIH ITOJKPETIISIOT
MOH HJICH.

9. Korna s ToBOpPIO, TO BBITVISDKY 3aWHTEPECOBAHHBIM YEJIOBEKOM M TaK OIYIIIAr0
ceOs.

10. 4 TBepa0 3HAIO, UTO MOTY BBICTYNaTh Ha MyOJIMKE.

11. Koraa 4 BbicTynaro ¢ ”HGOPMalMOHHOW pedblo, TO CTaparoCh UCIOJIb30BaTh
TEXHUKH, [IOMOTaloII}e NPUBJI€Yb BHUMAHUE CIIyLIaTeeH.

12. Korpa s BeicTynaro ¢ H”HGOPMaIMOHHON pedblo, TO CTaparoCh UCTIOIB30BATh
TEXHHMKH, TOMOTAIOIIME CIYLIATENAM TOHATh MO0 PEUb.

13. Koraa g BeicTynato ¢ ”HGOPMAIMOHHOW pedblo, TO CTAParOCh UCTIOIB30BATh
TEXHHUKH, TOMOTAIOIINE YIYUIIUTh 3allOMHHAHHE HHPOpMAIUH.

14. Korna s BeICTyIIar0 ¢ yOEKIAIOMEH pedblo, TO CTApalOCh UCTIOIb30BATh TEXHUKH,
MTOMOTAOIINE 3aBOCBAThH JIOBEPHE CITyIIATEIIEH.

15. Korna s BeicTymarw ¢ yoexaaroiieid peubto, TO CTapaloCh UCTOIb30BaTh TEXHUKH,
MOMOTaIoNMe 000CHOBATh MO JIOBO/IbI, CITOJIH30BATh ApTyMEHTHI.

16. KOFI[& S BBICTYIIAIO C y6e>1<11a10mel71 PCYbIO, TO CTAPAOCh UCIIOJIb30BATh TCXHHUKH,
IMOMOT'arOIUC MOTHUBHUPOBATH cnymaTeneﬁ Ha KOHKPCTHBIC HeﬁCTBHH.

3aoanue 7

VYcmex opaTopckoil peuu 3aBHCHT HE TOJBKO OT €€ COACPIKaHMs, HO TAK)KE U OT €€
TEXHUYECKUX XapaKTEPUCTHK: 3ByYaHHIO TOJIOCA U TTPOU3HOIICHUS.

T'onoc. Xopowuii roJIoc ABISETCS HEIPEMEHHBIM YCIOBAEM OPATOPCKOIO yCIiexa.
Hexpacusspiil T0J10C TPOU3BOAUT HENPUATHOE NEUCTBUE HA CIyIIATEIEH U MEIIAET
yCIIEXY Ja)X€ XOPOIIO COCTABICHHON PEYH.

Kakumu xe kauecTBaMH JIOJKEH 001a1aTh TOJI0C opaTopa?

[Ipexnae Bcero, OH JOJIKEH OBITH O0J1ar03ByYHbIM. MHOTHX JI10JIel cama nmpupoja
HaJenuIa 0Jaro3By4HbIM roJ0coM, Oarogapsi 4eMy OHU UMEIOT OOJIbIIOE
MPESUMYIIICCTBO TIEPET TEMH, KOMY CHavaJia Hy»KHO 3aHSThCS UCIIPABICHUEM CBOCTO
rojioca. ['onoc HeOG1aro3By4eH, €CJIM OH OYCHB BBICOK M €CJIM OH 3BYYHUT CUILIO HIIH
’)KecTko. To ke caMmoe MOYKHO CKa3aTh M O CITMIIKOM HHU3KOM T'0JIOCE, TTOCPEICTBOM
KOTOPOT'0 HEBO3MOYKHO BEIPAXKATh B PEUH PA3IMUHBIC HACTPOCHHS M YyBCTBA. TOJIBKO



CpeIHui TOH rojioca OyAeT BOCIPUHUMATHCS Kak MpuaTHbIi. [losTomy 06manaronuit
CJIMIIIKOM BBICOKHM TOJIOCOM JIOJKEH CTPEMUTHCS K TOMY, YTOOBI IOHU3UTH ero. s
ATOT0 HAJ0 KaK MOKHO 4Yalle AeNaTh CIEAYIOIEe yIPaKHEHHUE  B3ATh TOH HEMHOTO
HIKE U CKA3aTh HA HEM HECKOJIBKO IIPEUI0KEHNN. UeM valie B 3TOM ynpaXHAThCH,
TE€M CKOpee CTaHEeT 3aMETHO MOHMKEHUE BBICOTHI TOHA. Hao00poT, mycTh TOT, y KOTO
TOH r0JIOCa CJIIMIIKOM HU30K, TOBOPUT 00Jiee BHICOKUM TOHOM. B TeueHue HeleabHOoro
yIpaXHEHUSI MOXKHO JOOUTHCS 3HAYUTEIbHBIX Pe3yJIbTaToB. J{J1s 6i1aro3Byuuns rojgoca
HE00X0IMMO, UTOOBI BO BpeMsI pe4H poT ObUI TOCTATOYHO HIMPOKO OTKPHIT. KTO
TOBOPUT CKBO3b 3YOBbl, TOT ITYCTh HE JKJET yCIlexa.

["osoc opaTopa 10KeH ObITh THOKHUM, TO €CTh CIIOCOOHBIM MOHATHCS OT CaMBIX
TUXUX, HEXKHBIX TOHOB JI0 HAUBBICIIEH CUJIBI U BBIPAXKaTh BCEBO3MOXKHBIE YYBCTRBA,
HACTPOEHMUS, TOPBIBBI. ITO TAKKE JOCTUTACTCS MyTEM YIIPAKHEHUH.

Hampumep, ¢ TOMOIIBIO0 TAKOTO: BO3BMHUTE KaKyl0-HUOYIb CTAThIO U YUTANTE KaX10€
MPEAJIOKEHNE PA3HBIM TOHOM, TO MOBBIIIAsA, TO TOHMXas rojoc. Korna mouyBcTByeTe
YCTaJIOCTh, IPEKPATUTE YIIPAKHEHUE.

ToT, KTO TOJKEH BBICTYNUTH B OOJIBIIOM MOMEIIEHNUN WM Ha OTKPHITOM BO3/yXe€,
JIOJIKEH 00J1a/1aTh CUIIbHBIM FOJIOCOM. Y CUJIEHHE 0JIOCA IOCTUTAETCS OCTOSIHHBIMU
YIPAKHEHUSIMH B TPOMKOM YT€HHH. PEKOMEH1yeTCsl MPOU3BONUTD 3TH YIIPAKHEHUS
Ha OTKPHITOM BO3/yXe IPU KaKOM-THOO0 MOCTOPOHHEM IIyMe (Harmpumep, MpH nryMe
Jieca WY BOASIHOTO MTOTOKA), CTapasich MPEBBICHTH ero. [lepBoe BpeMs yacTo Oyaer
MOSIBJIATHCS JIETKAsi XPUIIOTa, HO 3TO SBJICHUE BIOCIEACTBUU HUCUE3HET caMoO COOOM.

IIpousnowenue. Camoe IJIaBHOE YCIIOBUE XOPOILIEro MPOU3HOLIEHUS —
OTYETJIMBOCTh, TO €CTh YMEHHE BIOJHE YETKO OTACNATH MPHU MPOU3HOIICHUH 3BYKH
OJIMH OT JPYTOroO.

JInst BEIpaOOTKH OTYETIIMBOTO MPOU3HOIIEHUSI MOKHO PEKOMEH/I0BATh CJICIYIOIICE
YIpaKHEHUE, OCHOBAaHHOE Ha TOM JK€ IMPUHITUIIE, HA KOTOPOM CTPOUTCS 00ydeHUe
rIyXxoHeMbIX. CTaHbTE HA 3HAYUTEIbHOM PACCTOSIHUM IPOTUB JIPYTOro YeJIoBeKa U
HAaYMHANUTE YTO-HUOY/b YUTATh WU TOBOPUTH €My MEJIJIEHHO, pa3eIbHO U MPUTOM
KaK MOYKHO THIIIE, TOYTH 11enoToM. [Iponu3HoCs pa3aenbHO U OTYETIMBO KaX bl
CJIOT, BbI JAJIUTE CIYILIATEIII0 BO3MOXKHOCTh MOHSATh BAC HE TOJBKO IIPU TOMOIIHU
cilyxa, HO U Mpu nomoInu 3peHus. OH OyAeT He CTOJILKO CIIBIIIATh Bac, CKOJIBKO
yraJiblBaTh BaIllU CJIOBA MO JIBHXKEHUSIM T'yO0.

JpyruMm crmoco60oM BeIPaOOTKH OTYETIMBOTO MMPOU3HOIICHUS SIBISETCS YTEHUE 10
ckJiajiaM. Bo3pMuTE KaKkoe-HUOY Ib CTUXOTBOPEHUE WIIM PAcCKa3 U YUTANTE ero
MEJUICHHO TI0 CKJIaJIaM, MOJI00OHO TOMY, KaK BBl YHTAJIH B IIIKOJIC HA IIEPBOM T'OTY



oOydenusi. He mymaiiTe mpu 3TOM O CMBICJIE TEKCTa, & COCPEIOTOYLTE BCE CBOE
BHUMAHUE Ha MPABWIBHOM, SICHOM U OTYETIMBOM MIPOU3HOIIECHUH 3BYKOB.

[Tomoras BbIpaOOTKE OTYETIMBOCTU MTPOU3HOILICHHUS, YTEHHE 110 CKJIaJaM B TO XKe
BpEMSI CIIOCOOCTBYET YCTPAHEHHUIO OJJTHOTO OOJIBIIOr0 HEJOCTaTKa, CBOWCTBEHHOTO
MHOI'MM OparopaM, a MMEHHO TOPOIUIMBOCTH MIPOU3HOLIEHUS, IIPU KOTOPOU
OTJIEJIbHBIE CJIOTH U 3BYKHU KaK ObI MPOTJIaTHIBAIOTCA.

[TouTH y Kax10r0 yeaoBeKa HalAyTCsl HEKOTOpPbIE CJI0Ba U 00OPOTHI PEUH,
MPOU3HOIIEHUE KOTOPHIX 3aCTABIISIET €T0 JAeNaTh YCUIINE U HA KOTOPBIX OH
CTHIOTHIKaeTCs. BIBoWHE HEMPUATHO 3TO OPATOPY, TaK KaK peyb €ro JOHKHA ObITH
r1aBHOM. CrielyeT 3aluchblBaTh TAKUE CJIOBA U 0OOPOTHI peYU U B CBOOOJHOE BpEeMsI
YIPAXHATHCA B UX MPOU3HOIICHHH.

BecbMa nose3Ho Takke ynpaKHIThCA B YTEHUU CKOPOTOBOPOK. [IpuBoaum
HEKOTOPBIE U3 HUX:

1. Kymnu kuny nuk.

2. OK0J10 KOJ1a KOJIOKOJIA.

3. CbIBOpOTKA U3-110J] MPOCTOKBAIIIH.

4. Ha nBope morozia pa3MOKpOIOTrO1Iach, pa3MOKPOHEHACTHIIACK.
5. B u36e He 6e3 moriecKyiex.

6. CimT KoJIIaK He MO-KOJIMaKOBCKH, HAJIO KOJMAK MePeKOJIaKoBaTh,
MEPEBBIKOJIIAKOBATh.

7. N3-nox Koctpomsl uz-noa KocTpoMIIMHBI UTA YETHIPE MYKYUHBI; TOBOPUIM OHU
PO TOPTH J1a PO MOKYNKH, PO KPYIy Ja IPO MOJKPYIIKH.

8. JlBa npoBoceka, /1Ba IpOBOKOJIA, JiBa IpoBopyOa rosopuiiu mpo Jlapio, npo Bapbky,
po Jlapuny xeny.

9. Ipumen IIpoxon — kwumen ykpor, ymen [Ipokon — Kumen ykpon; Kak npu
[Tpokorne kunen ykpor, Tak u 6e3 IIpokomna kumesn ykpor.

10. Ot TomoTa KOMIBIT HbLIb MO ITOJIIO JIETHT.

11. Typka kyput TpyOKy, KypKa KIIOET KPYIKY.



12. Hamero nonomMapsi He MepernoHOMApPUTh CTaTh, HAIl MOHOMAph BaIlIEro MOHOMAapS
MIEPETIOHOMAapPUT, NEPEBBIIIOHOMAPHUT.

13. KoMmanup roBopus npo MOMOJIKOBHUKA, TPO MOAMOJIKOBHUILY, PO
IIOAIIOPYYHKA, PO MOANOPYUHILY, PO MOANPAIIOPIIMKA, a IIPO NOAIPATOPIIMILY
yMoJ4ad.

14. Kopabnu naBupoBaiy, Aa HE BHUIABUPOBAIIH.

15. bruta y ®@nopa, @nopy Ha JlaBpa HaBpaina, noiay k JlaBpy, na ®nopa JlaBpy
HaBpY.

16. PanopToBai a He TOpanopTOBall, a CTaJ JOPAIOPTOBBIBATh — 3aparioOpTOBAJIC.

17. Ha aBope npoBa, 1o IBOPY ApOBa, 32 JBOPOM JPOBa, MO IBOPOM APOBA, HAJ
JIBOPOM JIpOBA, APOBA BAOJH IBOPA, IPOBA BIIUPH BOPA, HE BMECTHT JIBOP JPOB,
JIPOBA BBIIBOPHUTb.

18. Bcex ckoporoBopok He MepecKOPOTrOBOPHILb, HE IEPEBHICKOPOTOBOPHILID.

Kaxx1yro ckoporoBopky HaJi0 IPOU3HOCUTH B IIEPBBIN pa3 OUEHb MEJICHHO, a 3aTEM C
KaXKJbIM Pa30M YCKOPSAThH TEMII, J0XO/s, B KOHIE KOHIIOB, 10 OYEHb OBICTPOrO, HO,
TE€M HE MEHEE, OTYETIMBOIO IPOU3HOLICHUS.

Tema 3
YnpasieHne cOOCTBEHHBLIMU BO3MOKHOCTSIMH BJIMSITH HA JIIO/IeH

Bnusaue — BO3MOXHOCTh CBOMMH MOCTYIIKAMH, IEMCTBUSIMH, TOBEICHUEM
OJIOKMPOBATh, HATIPABJISITH, BUIOM3MEHSATh, Jaxe A1ehOpPMUPOBATh,
MEPECOPUCHTUPOBATH WIIH MPECEKATh Yy)KOU, HETIPUEMIIEMbBIN IS HAC y30P OOIICHUSI.

Kanouoam gunocogpckux nayx, ncuxonoe u coyuonoe I1. C. Tapanos

YMeHune BIusATh Ha YeJI0BEKa BO BpeMs Oecelibl, 3aCTaBIsTh IPUHATh €70 UMEHHO TO
pelieHne, KOTopoe HE0OXOUMO BaM, SIBIISIETCS] OJJHUM U3 BaKHEHIIUX B
COBPEMEHHOM MUpE. DTO YMEHHE NMPUTOKIAETCS KaK B JIEJIOBBIX IEPErOBOPAX, TaK U
B [TIOBCETHEBHOM KU3HU.

OcHOBHasl Hjies BIUSHUS COCTOMT B TOM, UTO JIFOJHU B CBOEM MOBEJACHUH OYCHb YacTO
PYKOBOJICTBYIOTCS IIOICO3HATEILHBIMH JKeJIaHUAMH. M, 9TOOBI OOUTHCS CBOUX
1eJIel, HeOOXOMMO IIPOCTO MOHATH ITH JKEJIaHUs, U 3aTEM 3aCTaBUTh Balllero
coOeceTHUKa CTPACTHO MX MOXKEIaTh.



OpuH U3 TIaBHBIX CEKPETOB BIUSHHS 3aKII0YACTCSI B YMECHUU ITIOMOTATh
caMOyTBepKJIeHUI0 cobeceHnka. HeoOxoaumMo cienaTs Tak, 9ToObl Ball cOOeCeTHIK
BBITJISIIENT JOCTOMHO B CBOMX COOCTBEHHBIX TJ1a3axX. CyIIecTBYeT MeCTh OCHOBHBIX
MIPUHITMAIIOB BIUSIHUS HA COOCCETHUKA'

[punuun 1. UaTepecyiiTech APyrumMu J0AbMHA

Ecnm BBl XOTUTE 4€ro-To IIO6I/ITI>CH OT YCJIOBCKA, TO BbI NOJIZKHBI HCKPCHHE
HHTCPCCOBATLCA UM. Bam HCO6XOI{I/IMO BBIAAICHUTH, KAKUM HpO6HeMaM OH IIpUaacT
OonbIIce 3HAUCHHUEC, KAKUC Y HCTO (I)YHIIaMeHTaJ'ILHBIe B3TJIAAbI HA )KU3Hb.

[Ipexne, uem 00Cy)aaTh TO, UYTO BaM HY>KHO, HIMEET CMBICI IOTOBOPHUTH O TEX BEIax,
KOTOPBIE UHTEPECHBI BallleMy COOECEIHUKY, HO HE UMEIOT OTHOIICHHSI K TIpodIeMe.
DTO0 acT eMy MOHSTh, YTO BbI UMEETE TAKHE K€ B3TJISbI HA )KU3Hb U OKPYKAIOIIYIO
JIEHCTBUTEIIBHOCTh, KaK M Y Hero. J[aHHbBIN TpreM 0COOCHHO MOJIe3€H, €CJIM Balll
COOECeHHK SIBISCTCS «TPYAHBIM YEJIIOBEKOM», TO €CTh TAKUM, KOTOPBIA CKIIOHEH K
HE0OOCHOBaHHOMW arpeccuu Mo OTHOIICHUIO K APTHEPY MO OOILIECHUIO.

JlaHHBIN TPUHIUT BIMSHUS ObUT U3BECTEH €II€ B IPEBHUE BpEeMEHa, HaIpuMep,
pumckuii o3t [1y6mmii Cup Tak onucsiBai ceit mpueM: «Mbl UHTepecyeMcsl APyTUMU
JIOJIBMM TOT/A, KOT/1a OHU MHTEPECYIOTCS HAMU».

Mpunuun 2. [IpousHocuTe MM codeceTHUKA

Y AuBUTENBHBIN (AKT COCTOUT B TOM, YTO BCE JIFOJH MPUAAIOT BEChbMa 0OJIBIIIOE
3HaYe€HUE CBOEMY MMEHHU. 3alIOMHUB UM COOECEIHUKA U MHOTa YIIOTPEOIIsis €T0, BbI
BHYIIIAETE €My OCO3HAHHUE COOCTBEHHOW 3HAUMMOCTH. YUEHBIE U ICUXOJIOTH
YTBEPKJAIOT, YTO 3BYK COOCTBEHHOTO MMEHH BBI3BIBACT Y UEIIOBEKA MPHUSATHOE
YyBCTBO, OOBIYHO HE OCO3HABAEMOE UM.

[To nerenne, Anexcanap MakenOHCKUM, YeIOBEK, KOTOPbIN 001a1a YHUKATbHBIMU
CIIOCOOHOCTSIMU BIIMSIHUA HA JIIOJIEH, 3HAJ 110 UMEHU Ka)KI0ro COJIaTa CBOSH apMHUHU.

[punuun 3. Ymeiite caymarb

OueHb YacTO OTCYTCTBHE YMEHUS CIIylIaTh COOECEHIKA TPUBOIUT K HETATUBHOMY
OTHOIIIEHHIO C €T0 CTOPOHBI. Ecu uenoBek CIMIKoOM 03a004€H TeM, YTO HaJ10
CKa3aTb €My, OH JOObETCS ropa3/lo MEHBIIETO, YEM €CIIM OyIEeT COCPEJOTOUYEH HA TOM,
YTO TOBOPHUT COOECEIHHK. 3a4acTyI0 XOPOIINM OpaTopam OOJIbIIMHCTBO JII0IeH
MPEANOYUTAIOT XOPOIIUX CIyIIaTEIIEH.

OdeHb BaXXHBIM SIBIISICTCS. YMEHHE 33]1aBaTh TAKKE BOMPOCHI, HA KOTOPHIC BAIIEMY
coOeceHUKy OyaeT uHTepecHoO oTBe4aTh. [loomipsis cobeceHnKa K paccka3y O TOM,



YTO €My MHTEPECHO M B U€M OH HETIOXO pa30upaeTcs, MOXKHO 3aBOCBATh €TI0
pacIoyioKeHue.

YMeHune ciymaTh Beeraa IIEHUII0Ch BBIIIE, YeM YMEHHE TOBOPUTh. Y MMEHHO
MOATOMY BO BpeMEHa paciiBeta PUMCKOM nMIiepuu B ceHaTe ObIJI0O MHOYKECTBO
TOBOPSIIUX U JIMIIb OJTUH — CIYIIAIOITUH.

Hpunmun 4. Yasi6aiitech, 0yAbTe ONTUMUCTUYHBI M BepbTe B Jyullee!

WMHBIMU CJTIOBAMHM CEH MPUHIIUIT MOKHO M3JI0KHUTH TaK: «BBI JOKHBI UCIIBITHIBATh
PazoCcTh, OOIIASACH C JTIOJIbMH, €CIIA BBl XOTUTE, YTOOBI JIFOJIM UCIIBITHIBATIN PAOCTh OT
OOIIIEHUS C BAMUY.

Jleno B TOM, 9TO OOIIATHCS C YSIOBEKOM, U3ITyJAONUM ONTHUMH3M, HECPABHUMO
JIeTYE, YEeM C TE€M, KTO, KAXKETCs, TOJIbKO U KJIET KAKOr0-TO MOJIBoXa. bybTe yBepeHbI
B TOM, YTO Ballle 0OIICHUE C YETOBEKOM MPUHECET B3aUMHYIO BBITO/Y, TOT/Ia M BaIll
coOeceTHUK TTOBEPUT B 3TO. EMMHCTBEHHAS MTpo0OieMa 3aKIIF09aeTCsl B TOM, YTO
WHOTIa ICHCTBUTEIHHO HEMPOCTO HAUTH B ce0€ CHITBI OBITh ONTUMHUCTOM, €CJTH BaM
MPUXOIUTCS OOIIATHCS ¢ OOJIBIIUM KOJIMYECTBOM JIFOACH KaXKIbIi ICHb.

B JlpeBuem Kurtae roBopuiiu tak: «HemoBek 0e3 yJIbIOKH Ha JUIE HE TOJDKEH
OTKPBIBATh Mara3uH».

Ipunmun 5. 'oBopuTe 0 TOM, YTO HHTEPECYET BalIero codeceTHUKA

Ecnu Bbl IpUOIN3UTENBHO 3HAETE KPYT HHTEPECOB CBOETO COOECETHUKA, TO MEPE
BaXHBIM Pa3TOBOPOM C HUM MOCTapaTech ObITh MAaKCHMAaIbHO OCBEIOMIICHHBIM O
TOM, 4TO eMy uHTepecHO. CaMblii BEpHBIM NMyTh K OKa3aHUIO BIUSHUS HAa YEJIOBEKa —
3TO Pa3roBOp C HUM O TOM, B YEM OH Oy/IeT YyBCTBOBATh C€0s IKCIIEPTOM, UITH, TIO
KpaiiHel Mepe, 3HAIOIIMM YeloBeKoM. Eciu Bl moganuTe BameMy cOOECeTHUKY
CUTHAJI, YTO MHTEPECYETECh NPUMEPHO TEM K€ YEM U OH, BBl MOXKETE JIETKO 3aBOEBATh
€ro pacroyIoKEHUE, Be/Ib OH YBUAUT B BaC €IMHOMBIIITICHHUKA !

[punuun 6. llennre B JIOASAX TO, YTO OHM CAMU LIEHAT B cede

Ecnu BbI OyzeTe cneoBaTh TOJIBKO OJHOMY 3TOMY IIpaBUIIY, BBl CMOKETE OKa3bIBATh
MOpPa3UTENbHOE BO3/EICTBUE Ha a0COIIOTHO JIF00OT0 YeI0BeKa U Ipuodperere
MHO>K€ECTBO Apy3ei. Jleno B TOM, YTO IPAKTUYECKU KKl YEIOBEK XOUET OBbITh
OLICHEHHBIM 10 IOCTOMHCTBY. W ecnu BbI OyJieTe 3amevaTh U IIEHUTh pealbHbIe
JIOCTOMHCTBA U YMEHHUS KaKOTr0-JIN0O YeI0BEKa, Bb CMOXKETE JIETKO OKAa3bIBaTh
BIIMSIHUE HA HETO.



Baxno OTMETHUTD, UYTO Bbl HE JOJIKHBI UCIIOJIB30BATh JIECTH B KaKo# ObI TO HH OBLIIO

dbopme. IT0, cKOopee BCEro, BEI30BET TOJIBKO HETATUBHYIO PEAKIIMIO TOTO, KOMY OHA

npcaHazHavucHa.

HCHOJ’ILBYH 9THU ICCTbh OCHOBHLIX ITPUHIOUIIOB BIMAHUSA, BBl CMOKCTC C YCIICXOM

BO3/IeHICTBOBATh Ha JIOJICH.

AMEpPHUKAHCKUI TICUXOJIOT U MICUXUATp DPUK bepH BbIICIWII CIEIYIOMINE
XapaKTePUCTUKU PYKOBOAUTEIIS, YMEIOIIETro / He YMEIOIIETO BIHUAThH Ha JIFOICH!

Taboauna 14. XapakTepucTHKHA MEHeIKEePOB, YMEIOIIUX U He YMEIOIIUX BJIUATH

Ha JIIoJaen

Cnaboe BIHEAHAE

CHANBHEOE BIAAHAES

UyBCTBYeT cebi HeJoOoNeHeHHBIM

IerMres OKPYRAIOOTHMH

He mveer IpEACTARIEHHES O [IPpOTIECCE
BIIHAHHA

llomaMaer Iponece B IHAHHA

Ero BozmedcTBHE Ha DEPYAAIOITHE MAITG

Orxa3pIBaeT B.IMAHMNE, 3HAT 3AKOHE] BO3-
AeHCTBHA HAa OKPYKAIOMIHY

OxeBaeTcd He COOTBETCTEVIOMIMM CITY-
qar 00pa3IoM

01eBa8TCA COOTEBETC TEVIONIHM CITYIAID
obpazoM

HumeeT HeybenHTeNnbHBIH BHEITHHH BH

HMeer yOenHTeNEHEI BHEINHHEH BH

HedqeTED H3TAraeT CBOH MBICITH

HcHo H3IaraeT cBOH MBIC.ITH

HeHEITEIBAeT HEXBATKY YBEDEHHOCTH B
cele

YBepeH B cebe

BeneT ce04 BRIZBEIBAICINE

BedeT cedq HeBRIZEIEAIOME H YEEPEeHHD

He meer XopoImix THYHEIX OTHOIMEHHH
¢ JHOIBMH

YeTanaenHEBaeT KOpPOTHE BIAHMOOTHO-
MeHHA ¢ THEIbMH

He cniocobeH MOCIIPATE OEPYAKAIOITHX

BosnarpasaaeT TpebyeMoe TIoBeJeHHe

HMeeT HeraTHBHOE IIpeICTABICHHE
0O cehe

HMeeT peamicTHYECKOS TIpeAcTARIEeHAS
0 cepe

(OTaaer HedeTEHe YEAIAHHA

,HHE'I TeTHHE YEAIAHHA

He umeer CTPATETHH B.THAHHA

Pazeunaer CTPATETHEY EITHAHHA

Ha TPYIIIE HA TPYIIIBI
HelBITHBAeT HEXBATKY HacTOAUEBOCTH | CTpeMHTCA OBITH HACTOHIHMBEIM
He yMeeT BHICTYITHBATE JPYTHX YMeeT CIVIOATE OPYTHX

PYKOBOI[I/ITGJ'IB B CBOEH ACATCIBHOCTH ITOCTOAHHO CTAJIKUBACTCA C HCO6XOI[I/IMOCTBIO

OKa3bIBaTh BIUSHUE HA Jtoei. [ paMOTHBIN BEIOOP MYTH BO3IEHCTBUS IOMOXKET EMY




n30exaTh MHOTUX KOH(IUKTOB U JOOUTHCI MaKCUMaIbHOU 3()PEKTUBHOCTH
ynpasiieHus. [IpeacTaBiieHHbIe yIIpa)XHEHHS] TOMOTYT PYKOBOJIUTENIO OCBOUTDH KaK
OTKPBITHIC, TAK U CKPBITHIE METO/IbI BIIUSHHUS.

Hcemunnas myopocms npuxooum K Kaxcoomy u3 Hac moaoa, K020da Mol CO3HAeM, KaK
MANo NOHUMAEM 8 HCUZHU, 8 CAMUX cebe, 8 Mupe 80KpY2 HAC.

(Coxkpam)

CamoanarHocTuka

Tecm «Cnocobnocmp 61usams HaA OKPYHCAIOUWLUX

Hucmpyrkyua: OTBEThTE «J1a» WA KHET» Ha CIEAYIOUIUE BOTPOCHI.

Bonpocsl:

1. CrtocoGHBI 71U BBI IPEACTABUTH CEOsI B POJIM aKTepa WIIH MOJTUTHUYECKOTO JesATEeNs ?
2. Paznmpakatot i1 Bac JIH0IM, OJICBAIOIIUECS U BEIyIIHe ceOsl 9KCTpaBaraHTHO?

3. CrtocoOHBI JI BBl Pa3roBapuBaTh C JPYTUM YEJIOBEKOM HA TEMY CBOMX JIMYHBIX
TIePEKUBAHMIM ?

4. BeIcTpo M BBI pearupyeTe Ha HeyBaXUTEIbHOE OTHOIICHHE K cebe?

5. [loptuTcs nu y Bac HaCTpPOEHHUE, KOTIa KTO-TO JOOMBAeTCs ycrexa B TOM 001acTy,
KOTOPYIO BBl CUUTACTE JIJIsI CeOs1 BAXKHOU?

6. JIrobuTe U BBI IeJaTh YTO-TO OUYEHb TPYJIHOE, YTOOBI MPOJAEMOHCTPUPOBATH
OKPY’KaIOIINM CBOU CITOCOOHOCTH?

7. Moruiu ObI BbI IO’KEPTBOBATH BCEM, YTOOBI JOOUTHCSI B CBOEM JIEJI€ BBIIAOIITUXCS
pe3yJIbTaToB?

8. CtpeMutech 1 BBl K TOMY, YTOOBI KPYT BalluX JApy3ei OblLT HEeM3MEHHBIM?

9. JIroOuTe 1 BBI BECTH Pa3MEPEHHBIM 00pa3 KU3HU CO CTPOTHUM PACTIOPSIKOM BCEX
JIeT ¥ TaXKe Pa3BIICUCHMI ?

10. JTroOuTe 11 BB MEHATH 0OCTAHOBKY JOMa U MEPECTABIATh MeOEIh?



11. JTro6uTe 1 BBI MPOOOBATH HOBBIE CIIOCOOBI PEIICHHUS U3BECTHBIX 337147
12. JIro6uTe 1 BBI APA3HUTDH CIUIIKOM CAMOYBEPEHHBIX M 3aHOCUMBBIX JIFOJICH ?

13. JIrobuTte 11 BBI OKA3bIBaTh, YTO BAlll HAYAJLHUK WJIM aBTOPUTETHBIM YETIOBEK HE

npas?
O0padoTKka 1 HHTEpNpeTalMA Pe3yJIbTATOB!
[TocraBbTe cebe 3a Kaxaoe «aa», Kpome 8-ro Bompoca, 5 6aios.

Ecam Be1 HaOpamu 35—65 6amioB, BeI 001a1aeTe MPEKPACHBIMU MPEATIOCHLIKAMHU
BIIUSTHUS HA OKPYXKAIOLIUX, YIIPABICHUS MU, HACTABIICHUS Ha MyTh UCTUHBI,
yOexxaeHus B cBoel npaBote. OJTHaKO BaM HY>KHO OBITh OCTOPO>KHBIMH, YTOOBI BaIla
MO3UIMS HE CTalla arPECCUBHOM U BbI HE MIPEBPATHIINCH B (DaHATHKA WIIA TUPAHA.

Ecnu Bb1 HaOpanu meHee 30 0amioB, TO 3TO CBUAETENLCTBYET O TOM, YTO BaM JIaJIeKO
HE BCerja yaaercsa yoeIuTh B CBOEH IPaBOTE OKPY’KAIOIINX, MOBIUATH HA HUX.
Bunumo, Bam npegHadepraHa pojb BEIOMOTO.

IIpakTukym
3aoauu:
v/ HayuuThcs naBath 4eTKHE, ICHBIC HHCTPYKITUH.

v/ HayuuThcs BitazieTh OO0 B CIIOKHBIX CHUTYAIUSIX.

v/ O0CyIuTh U IPOBEPHUTH HA MPAKTUKE AP EKTUBHOCTh METOJIOB TIEpeaauu U

BOCIIPUSTHSI UHPOPMAIUH.

v BeipaboTath yMeHHE 3a71aBaTh BOIIPOCHI, BBICITYIINBATh, CICAUTH 32
HeBepOaTbHBIMU CUTHAJIAMU; HAyUYUTHCSA UCCIEA0BATh MHEHHUS, PAa3bICHATD LEIH
IpeaIaraeMoro IJiaHa, u3jiaraTh IpeuMyliecTBa TakuM 00pa3oM, 4TOObI OHU
IIPEBBIIAINA BO3PAKEHUS.

v Hay‘II/ITI:-CH pas3iiiyaTh U IPOTUBOCTOATH MAHUITYJISIIUAM.

v Haylﬂ/ITBCH HCIIOJIB30BATh 3HAHUA O YCIIOBCKC IIPpU BJIMAHUHN HAa HCTO.

Hcmopuueckuii anexkoom



Koeoa benooscamurn @pankiur Ovli 41eHOM 3aKOHOOAMENbHO20 OP2aHd Wmama
Ilencunveanus, e2o becnokouna onno3uyus u 8paxcoedbHocms Kounecu. M on nawen
cnedyrowull 861X00 U3 cumyayuu’. <5 xomes 3a60e8amuv €20 pacnonodicenue,
oKaswieas emy pabckoe ygadcenue, Ho uepe3 HeKOMopoe 8pemMs 60CNOIb308ANCH
opyeum cnocoboom. 3uas, umo y He2o 8 bub.IUOmeKe ecms 04eHb peoKas u
UHmMepeCcHas KHu2d, s Hanucajl emy 3anucKy, 8blpasue Jceianue NOCMOMmpems My
KHUZY U NONPOCUB €20 COelamb MHe 000JIICeHUe U Oamb MHE ee Ha HECKOJIbKO OHEll.
On mym dice MHe ee NPUCIAL, U 51 BePHYIL ee uepes Hedello, 8bIPA3Us 8 3aNUCKe CEOI0
npusnamenviocms. Koeoa mol 6 credyrowuii paz ecmpemuiucs 6 naiame
npeocmasumeineil, On cmai paseosapusams co muou (veco panvute He 0enan) u el
cebs Kpatine 1100e3H0; U BNOCIeOCMBUU BCe20d 8bICKA3bIBAL 20MOBHOCHb OKA3AMb
MHEe NOMOWb, MAK Ymo Mvl CIMAIU OOALUUUMU OPY3bAMU U HAWA OpYHcOa
NPOOOIAHCANACL 00 CAMOU €20 CMePMU».

3adanue 1

OTBeTbTE HA CIICTYIONINE BOMPOCHI:
1. KTo nMeeT BiacTh HaJ BamMu?

2. Hag xeM BBl MMeeTe BIaCTh?

3. 1o OTHOIIIEHHUIO K KaKUM JIIOJIsIM (IT0 MX Ka4eCTBaM) BbI YYBCTBYETE CceOsI
BJIACTHBIM?

4. ITo OTHOIICHHUIO K KaKUM JIt0J1sM (IT0 MX Ka4yecTBaM) Bbl UyBCTBYyeTe ceOsl CllaObiM?
5. Kak BbI camMu OIleHMBaeTe CBOM BO3MOKHOCTH BIMSITh HA IPYTUX JIOIEH?

CamMmoaHaus:

v/ B xakux ciiydasx BIACTHbIC OTHOIICHHUsS 00YCIOBICHBI TPAUIINCH, a B KAKUX
cllydasix — JUYHBIM onbiToM? Kakux cutyanuii Oonpiie?

v/ BBIBalOT JI CUTYyaIuu, KOT/ia Ballla BIACTh 00ECTICUMBACTCS 3a CUET OCCCUITHS
IpyTHX?

v/ Unete v BBl Ha YCTYIIKH, MBITASACH KKYIUTH» JOOPHIC OTHOIICHHMS ?
3aoanue 2

[IpounTaiiTe CIMCOK Ka4eCTB, YCHJINBAIOIINUX CITIOCOOHOCTD BJIMSTH Ha JIFOJCH:



v/ YCIIENIHOCTB;

v/ DHEprus, 1eIeHapPaBIeHHOCTD;

v/ yMEHHE BECTH 3a COOOM;

v/ yMeHHe 0o0I1aThes, TMYHOE 00asHuE;
v/ CIIOCOOHOCTh YOCKIaTh;

v/ SHTYy3HUa3M;

v/ CIIOKOMCTBHE, YPAaBHOBEIICHHOCTD);
v/ 100poTa 10 OTHOLICHHIO K APYTHUM,
v/ JIOTHYHOCTH MBIIIJIEHNUS;

v/ IyX COTPYJAHUYCCTRA;

v/ yMEHHE yNpaBiIsiTh CBOUMHU IMOIUSIMH, HE MOJIABIISIS UX;

v IPOHUIATETHHOCTD, MYJPOCTb.

CooTHeCHUTE 3TH KaueCTBa CO CBOMMHU JINYHOCTHBIMH OCOOCHHOCTSIMU; BBIOCPUTE TAThH
W3 HUX, KOTOPBIC BBl XOTEIIH ObI pa3BHUThH B ceOe.

[TpoBeauTe 10 OTHOIIEHUIO K Ka)KIOMY M3 3THX Ka4eCTB CJIEAYIOIIyI0 paboTy:
v/ 3aMUIINTE 3TO KAYECTBO,

v NCPCUUCIINTEC APYTUC BallX JIMIYHOCTHBIC OCO6GHHOCTI/I, KOTOPBLIC CMOI'YT IIOMOYb B

Pa3BUTHUH ITOTO Ka4y€eCTBa,;
v/ nojlymMaiite, KTO U3 BallliX 3HAKOMBIX 00J1a/JacT 3TUM Ka4eCTBOM,;

v pa3pa60TaﬁTe, a 3aTeM U BBITIOJIHINTE IIpaBujia, IOMOTAOIINEC PA3BUTH

HEOOXOIMMOE BaM KaueCTBO.

3aoanue 3



JUIst TOCTHIKEHUS CBOMX LIEJIEH JIFOM YaCTO UCIOJIB3YIOT CBOE MOJI0KECHUE,
oOeranus, yrpo3ssl, yoexaenue. Bcemu stuMu cnoco6amMu MOKHO MOJIB30BaAThCS
YECTHO M HeuecTHO. Korja Mbl rOBOpUM O BIUSIHHH, TO UMEEM B BUY YECTHOE
BO3JIeHicTBUE APYT Ha apyra. HeuecTHbie criocoObl Bo3AecTBIS — 00OMaH,
NPUHYXACHHE — JIal0T OLIyIIeHHE MOOebl, BEIMTPHIIIA, OJTHAKO ITO BCE KE
HEYECTHBIN MyTh K ycrnexy. Takue cnocoObl BO3AEHCTBUS NOMYyUUIN Ha3BaHHE
«MaHUITYJISALUN.

O3HaKOMBTECH C IMPUBCACHHBIMHU B Taba. 15 XapaKTCPUCTUKAMHU MAHUITYJISIOUA U
YCCTHOI'O BJIMAHUA.

Tadoauna 15. O01mme XapaKTepUCTHKY MAHUIYJISIIUM ¥ YECTHOT0 BJIUSIHUS

MarEnynanEs Bansmue

B OonpmAHCTRE CIIVIAaeB HCXOM Xenarte- Hexoa MomeT IATPATHBATE HITH HE 3a-
IeH And BIHAOIMer o TPATHEATE HHTEPE CH BIHAKITHR

YacTo HCX0T HeEeIATE IO 19 00BeKTA | YUHTBIBASTCA COTIACHE HITH HECOT.IACHE

BIHIHHA JApPyroTo deloBeka

HadopMalnia, pacxoaamaicy ¢ kena- OOBeKTY BIDIAHHS NpeJ0CTABIIOTCT
HIMH BIHAIOMEH ¢TOpOHE], He OLIa- Bee (aKThI

maercs

O0pexTy BIMAIA He OpelocTabideTca | OOBeKTy BIDIAHEA NpeJoCTARIIeTCA
BOIMOMHOCTE CBOOOTHOTO H CAMOCTOS- | BOSMOXHOCTH BEIGOpa
TeIHOTO BEIOOpA

BcrnomMHuTE HECKOBKO CUTYallMi W3 Ballled )KU3HU, KOTJa Ha BaC OKa3bIBAJIOCH
BJIMSIHUE. MOYKHO MCIIOJIb30BATh IIPUMEPHI U3 OMBITA BAIIMX 3HAKOMBIX, APY3€H.

[IpouuTaiiTe mpuBeneHHbIE HIDKE (Dpa3bl, MOMPOOYHTE ONPEAETUTh, KaKOe BIUSIHUE
OBLIO OKA3aHO: YECTHOE WJIM MAHUITYJISITUBHOE. Y CIIOBHO 0003HAYUM COOECETHUKOB
Kak A u b.

b xazasncs npuBiekaTenbHBIM IS A, TaK Kak...
[TosTomy A, obmiasice ¢ b, Ben ceod4. ..
Onmnax bl b oOpatuscs xk A...

[Tpu 3ToM b (He) cooOumt A o Takoit BaKHO# JIeTalli, KaK To, 4To. ..



Jlist A OBLI0 OTHOM HEOXKHMIAHHOCTHIO, KOTIa OH OKa3aJiCs Iepe;y
HEOOXOIUMOCTBIO. ..

B a1oii cutyanuu A npeanpuHsL. ..
CambIM NPUSTHBIM (HETTPUATHBIM) 4YBCTBOM, KOTOPOE OCTAIOCH Y A, OBLIO. ..
[Tocne sToro ciyyas A...

CamoaHaus:

v Kak 4acTo 1o OTHOIICHHUIO K BaM HCIOJIb30BAJIOCh YECTHOE BIUSHUE U KaK YaCTO
MaHUITYJISIIAH?

v/ COCTaBWIIO JIU JIJIsl BAC CIIOKHOCTD PACIIO3HATH MAHMITYJISIIIAIO?
v’ Kak, Ha BaIil B3rJisiJi, MO)KHO ITPOTHUBOCTOSATH MAHUITYJISIIIAHU ?

v Kak gacTo BbI caMu B OOIIEHUH C COTPYAHHUKAMH UCIIOJIb3YETe MAHUITYIIAIIAHN ?
3aoanue 4

B 11000M KOJUIEKTHBE MOJKET CJIOKUTHCS TaK Ha3bIBaeMBbIH «KTPCYT'OJIbHUK BJIACTH,

TAC IIPOABIISICTCA MaHI/IHy.]'I}ITI/IBHI:-Iﬁ CTHJIb 06HIGHI/I}I. B takom TPCYT'OJIbHUKCE KaXKIbIN
€ro Y4aCTHHK UI'pacT CBOIO POJIb.

Tupan. B 3TOM poM Yalle BCETO BBICTYNAIOT PYKOBOAUTEIN WIIH YJICHBI KOJIJICKTHBA,
MMEIONINE BIUSIHUE HA IpyTruX. OHU UCTIOIB3YIOT CBOIO BJIACTh I Pa3pelICHUS
KOH(JIMKTOB M JIsl KOMITCHCAIIMHN 9yBCTBA COOCTBEHHON OCCITOMOIIIHOCTH. «Jlemaid,
Kak s Te0e ckazal, u He paccyxaai!» Ecnu Bbl 4yBCTByeTe, YTO UMeEeTe IO C
KY4KO# HeJIOTeM, KOTOpbIe 0€3 BaIlIero «4yTKOT0» PYKOBOJICTBA HE CIIPABSITCS C
3aJlaHueM, CTOUT 3aJlyMaThCsl, HE BTSIHYTHI JIM BBl B TOJI0OHBINA TPEYTOJIBHUK B POJIU
Tupana.

/Kepmea. ITy ponb NIPUHUMAIOT Ha CeOsI T€ JIIOU, KOTOPBIE MO psAly NIPUYUH HE
XOTAT OpaTh Ha ceOsl OTBETCTBEHHOCTH 3a BbINOJIHEHUE 3a/1auu. Ponb XKepTBhl
IpUBJIEKATENIbHA 10 PALY NPUYHNH:

v/ KepTBa MoJyJyaeT 3HAUUTCIILHYIO MOIEPKKY CO CTOPOHBI;
v/ el CO4yBCTBYIOT;

v/ eil He Hy’)KHO CaMO¥ MBITaThCs Pa3pemuTh MpooIeMy.



JKepTBBI HE CTPEMSATCS PEIINTh UMEIOLIYIOCS ITpobemy. Ik HUX BHUMaHUE
MPEAMOYTHTEIbHEE, YeM PUCK €r0 MOTePATh. « S He B OPSIKE, ThI B MOPSAKE», «51 He
MOTY CIIPaBHTHCS ¢ MMPOOJIEMOM, MHE HY>KHA TBOSI ITOMOIIE». [IpeyBennumnBas CBOIO
OECITOMOIITHOCTh M OTKA3bIBAsICh OT AKTHBHBIX JACHCTBUI M0 N3MEHEHHUIO CBOCTO
TMIOJIOXKCHHSI, POJIEBBIE JKEPTBHI MBITAIOTCS BBI3BATh Y OKPYKAOIINX IO OTHOIICHUIO K
ceOe 4yBCTBO BUHHBI.

Cnacumens. B otHomenusix Tupana u KepTBbl 0053aTENBHO TOJDKEH
npucytcTBoBaTh U Criacutens. CracuTenb YBEpPEH, UTO JIFOIU HYKJIAIOTCS B €T0
nomouy. OH BBICTYIIAET Bac, €CJIM Bbl ONAJIN B Oy, O3BOJIUT BaM Ha BpeMs yITH
¢ paboTbl, U30aBUT OT CBOOOIBI BIOOpA, clieiaB ero 3a Bac. [Ipu 3ToM oH ciuikom
cTapaeTcsi ¥ ObICTPO NPUXOJIUT K BBIBOJY, UTO €ro 3a00Ta HEIOCTATOYHO OLEHEHA
OKPY’KaIOIIMMHU U IPUHUMAETCS KaK JOJIKHOE.

BcnoMHuTE cCuTyannu U3 Ballero JIMYHOTO OIbITA, KOT1a HA3BaHHbBIEC POJIU
MIPOSIBWIIMCH OYEHB APKO. [IpoaHanmu3upynTe, B KAKUX POJISIX B ITUX CUTYaLUAX
BBICTYIIAJIH BBl CAMU?

[Ipeobpasyiite cutyanuio, mpeBpatuB Tupana — B Yuutens, Criacurens — B
[Tocpennuka, XepTBy — B YUeHHKA.

Yyumeno. OG0CHOBBIBAET CBOIO MO3UIIMIO, TOKA3BIBAET APYTHUM, KaK JTOCTUYD
pe3yJibTaTa, yAOBJIETBOPSAIONIEro BceX. CrpalimBaeT MHEHUE IPYTUX U YBAXaeT €ro.
He ucnons3yet yrpo3, 00BUHEHHI 1 SMOLIMOHATIbHBIN IAHTAXK.

Ilocpeonux. TloompseT Jroiei Ha pa3pellieHue pa3Horiachii CBOUMH CUJIAMH.
[TonnepxuBaeT T€X, KTO CKJIOHEH K CaMO3allUuTe U CAaMOBBIPYUKE.

Yuenuk. PaccmaTpuBaer naxke caMble TPYAHBIE )KU3HEHHBIE CUTYyalluH KaK
NOTEHUMAJIbHbIE YPOKH. [lenaeT nepBhlil Iar 1 U3MEHEHUS CUTYallluH B JIyYIIYIO
CTOpPOHY.

IIpoaHanmu3upyiTe, Kak U3MEHUIIACh CUTYallHsl IIPU 3aMEHE POJIEH.

B ciygasx, korjga Bbl IOHUMAETE, YTO BAC UCIIOJIB3YIOT, CTApAUTECh IOMEHSATh
JECTPYKTUBHbBIE POJIM HA KOHCTPYKTUBHBIE, UCIIOIb3YS CIEIYIONINE MPAaBUIIa 3alUThI
OT MaHUIYJIALINN

1. HOHYMaﬁTe O TOM, KaK BbI3BATh Yy HapTHCPA I10 OTHOMICHUIO UCIIBITHIBATH OoJbIIIEE
JOBCPUC K BaM. Pacckaxxute C€MY O TOM, 4YTO ABJIICTCA I BAC BA’KHBIM.

2. Korna BEI 00cyX)aaeTe ¢ HUM IpoOIeMy, YeTKO IPEACTaBIISHTE Bally 11eb,
MMOMHUTE, YTO:



* BBl XOTUTE y4YECTh UHTEPECHI BCEX CTOPOH;

¢ IIOJIb3YCTCCh 00BEKTUBHBIMHU KpUTCpUAMHA AT OOCHKU CIIPABCAJIUMBOCTHU PCIICHUA
BMECCTO TOTO, YTOOBI HCIIBITHIBATD, Y KOI'0O CUJIbHEE BOJIA,

* CTPEMUTECH K COBMECTHOMY PEIICHUIO MPOOIIEMBI.

3. He npuOeras k yrpo3am, sSiCHO OIUIINUTE MTOCIEICTBUS, BHITEKAIOIINE U3 OTCYTCTBUS
COrJIalIeHUs. Y 3HANTE BO3MOKHBIE IIOCIIEACTBUS 3aHATON ONIIOHEHTOM IO3ULUU.

4. BeipaOoTaiiTe adbTepHATHUBbI, 00€CTICUNBAIOIINE HAMITYUIINI UCXO/1 IEPErOBOPOB
Ha TOT CJy4al, €CJIY ONIMOHEHT BCE-TAKH HE MPUMET Balleld TOUKHU 3PECHMUS.

5. [Ipeobpa3yiiTe HanajeHWe Ha Bac JIMYHO B HAIMaICHUE Ha mpoonemy. Hanpumep, Ha
ockopOeHne Tumna: « Ber — 6€3MO03TJIbIi HAKOT!» MOKHO OTBETUTH TaK: «Kakoii, mo-
BallleMy, MOMEHT 3TON MPOOIEMBI 51 HE yUena?»

6. M30eraiiTe npsiMOro HECOTIACHS C TAPTHEPOM.

7. IlpencraBbTe Hecoriacue nNapTHepa Kak OJIHy U3 aibTepHaTuB. Hampumep, Ha
¢bpa3zy: «Bbl 1omxHBI cAenaTh mo-MoeMmy!» MoXHO OTBETUTH Tak: «KoHEeuHo, 3T0
OJlHa U3 aJbTEPHATUB, €CTh JIM €11Ie KaKHUe-TO, KOTOPbIE Obl MOOLUIN BaM?»

8. PGIHI/ITG, 3a KaK1¢ BOIIPOCHI B JIAaHHOM HpO6J’ICMG CTOHUT 60p0TI)CSI, a 3a KaKHueg —
HCT.

3aoanue 5

Bce MBI 0ka3bIBaInCh B CHTYalMsIX, KOTJIa HAC MBITAIOTCS YOSIUTh ClIejaTh YTO-TO,
M3MEHUTH CBOC MHCHHE WIIH MMOBEACHUE. B OONBIIMHCTBE CIydaeB 3TO BCe
OTHOCHJIOCH K BEChMa He3HAYUTEILHBIM BemaM. Ho nHOTIa Hac cTaparoTcs MO0y IUTh
PEIIUTRLCS Ha KaKyI0-TO 00Jiee WM MEHEe CYIIEeCTBEHHYIO nepeMeny. [lombiTaiiTech
BCIIOMHHTH CUTYAIINIO, KOTJa Bac yOeIMJIM H3MECHHUTH BaIll B3TJISA]] HA BEIIIH.

Kaxkoro Tumna nsmeHnenne umesno Mecto ObITh? Uero oHo Kacaioch: (akToB,
MOBE/ICHMSI, )KU3HCHHBIX IMPUHITUIIOB HUJIM BCETO BMECTE?

Kakue mprueMbl BIUSHUSA K BaM PUMEHSIITUCH?
Kak BbI 0TpearupoBaiiv Ha 3TH YOSKIAIOIINE YCHITUS?
Kak BbI gymaeTe, 9TO B KOHCUHOM CUETe 0Ka3ajio peliaroliee BIUsSHUE?

CamoaHau3:



v/ MeHsIeTCsI /i TUII BIUSIHUS B 3aBUCUMOCTH OT ONPEIEICHHBIX YCIOBHIA CUTYyaIuu ?

v/ Cmoriiu Obl BBl IPUHATH K KAKMM-TO BBIBOJIaM OTHOCHTEIBHO TOTO, KAKMM TOJIKCH

OBITh «MacTep BIUSHUSI»?
3aoanue 6
[TpuBnekuTe K BBIMOJIHEHUIO JAHHOTO 3aJJaHHsI KOTO-IM00 U3 CBOMX OJIM3KUX.

Ha nony 0603HaubTe IBETHOM KJICHKOM JICHTOM WJIM HAYEPTUTE MEJIOM MapIIpyT,
MIPEICTABISAIONINN COO0M M3BUIIMCTYIO TPOITMHKY, HA KOTOPOM MUMEETCS Pl Mperpaj B
BH/JIC KOUeK (CTyibeB), pBOB (HApHCOBAHHBIX MEJIOM) U T. 1. BBl HauMHaeTe Urpy Kak
BEAYIIUHA, BTOPOMY 3aBSKUTE TJla3a — OH BeAOMBIW. ETo 3a/1aua — npoiTu no
MapHIpyTy ¥ HE 3aIyTaTbcsl B TabupuHTE. BBI 1aeTe clioBeCHBIC YKa3aHUs . BICBO,
BIPABO, JIBa l1ara B CTOPOHY U T. JI. BaM Helnb3s KacaTbCsa BEJOMOTO pyKaMu, BbI
MOYETE PYKOBOJUTH JCUCTBUSIMU MAPTHEPA TOJIHKO MPHU MTOMOIIHU CJIOB.

He 3a0p1BaiiTe 0 TOM, 4TO BBI HECETE MOJTHYIO OTBETCTBEHHOCTH 32 BEJOMOTO0. YeTKO 1
BOBpEMsI MPEYIPEKAANTE €ro 000 BCEX BO3MOKHBIX MPEMATCTBUAX U IIPETpaax.

CamoaHaaus:
v/ CMOrIM Ji1 Bbl 0€301IIMO0YHO BBIIIOJIHUTH 3a1aHue?
v/ UTO oMorIIo BaM MpaBujIbHO HAIIPaBJIATh BEAOMOI0?

v/ Ci105xHO 7111 OBLTO MPaBWIIBHO MOJ00PATh CIIOBA JIJISl HHCTPYKITMH, TOHSITHOM JUIsI
BEZIOMOT0?

v Kakue, Ha Baii B3rJIs1/], UHCTPYKIIMH XOPOIIO BOCIPUHUMAIUCH BEIOMBIMU ?

YeM criokomHee cam PYKOBOAUTCIIb 1 YCM YCTUC €0 HHCTPYKIHUH, TCM JICTYC
INOJYNHCHHBIM BBITIOJIHATH ITOCTABJIICHHBIC 3aa4H.

3aoanue 7

Bocmone3yiitech cutyanuei, Korjaa KTo-au00 (JIydrine KTo-To U3 OJU3KNX) HAYHET
JUAJIOT ¢ BaMM Ha J1I00y10 TeMy. Bbl JOKHBI TOAXBAaTUTh PA3rOBOP, HO IIPU 3TOM
IOCTapaThCsl KaK MOXKHO ObICTpee MEePEKII0YUTh coOOeCeHUKA Ha CBOIO TEMY.

CamoaHaus:

v HackoibKO CIIO’KHO OBLIO MEePEeKITIOYNTh BHUMAaHUE COOECeTHNKA Ha CBOIO TEMY?



v/ CMOIJIH JIi BBl OCYIIECTBHTH 3TOT IEPEXO/] IJIAaBHO, HE BHI3BIBAS Pa3apakeHuUs
cobecequuka’?

v Kak Hy»HO MepeBOUTh Pa3roBOP, HE YIEMIISISE HHTEPEChI apTHEpa?

3aoanue 8

J1st 5 (heKTUBHOTO BIMSHUSA HA JII0/I€M HEOOXOAMMO MaKCUMAJIBHO TOYHO 3HATH
MOTYMHEHHBIX, X HHTEPECHI, CKIIOHHOCTH, MOTPEOHOCTH. DTHU 3HAHUS IOMOTYT
MPaBUIIBLHO M0100paTh MHAMBUAYAIBHBIN MOAXO0 K KaXKIOMY YEJIOBEKY, YTOOBI BCe
YJIeHbl KOJIJIEKTUBA, paboTas Ha o011ee J1e10, UMENId BO3MOXKHOCTh yIOBIETBOPUTH U
JUYHBIE UHTEPECHI.

Bribepute kakoro-HUOYb COTPYAHUKA (OTHOIIIEHUS C KOTOPBIM CYUTAETE BAYKHBIMU
JUIs1 ce0s1) U M3YUHTE €ro MO CICAYIONICH cXeMe:

1. Cobepute nHpopManuo 0 HeM. BcrmoMHUTE BCE, YTO BaM U3BECTHO 00 3TOM
yenoBeke. Ckonbko eMy Jiet? EcTh 1n y Hero cembsi? CKOJBKO y HETO JeTel U
ckosbko uM JeT? Kak Bbl Jymaere, Kak OH 4yBCTBYeT ceOs Ha pabore? K uemy on
ctpemurcsa? Bo uro Beput? Uero emy xouerca? OOnaaaer a1 OH KaKUMU-HUOY b
tanantaMu? EcTh 1 y Hero xob60u 1 Kak OH MTPOBOJUT CBOM 1OCYT?

2. ITocraBbTe ceOs Ha ero Mecto. CobpaB 10CTaTOUHO MH(OPMALIUK O YeIIOBEKE,
nornpoOyiiTe «BlIe3Th B €ro mKypy». [IpeacraBbTe, 4TO BBl CUIUTE B €r0 KAOMHETE 3a
€ro CTOJIOM U CMOTPHUTE Ha Bce ero riasamu. [IpeactaBpre, 4TO BbI pyKOBOJAUTE €TI0
OTJEJIOM, Pa3roBapUBaeTe C TEMH, C KEM exKeJHeBHO oO1taercs oH. [lonymaiire,
yZIaeTcs 11 eMy NOoJAepKUBaTh OalaHc MEXly paboTo! U K13HbI0. BO CKOJIBKO OH
MPUXOANUT Ha pabOTy U B KaKoM dacy nokuaaet opuc? Kak 3To cka3piBaeTcs Ha ero
JIOMOYA/IIIax ¥ KaKUe Y HETO C HUMH OTHOIIICHUS?

[TomymaiiTe 0 cTUiIe €ro BOCTIpUATHUS U MBIIIIEHUS. B kakoif popme oH mpeamnoynTaet
MOJIy4aTh WH(OPMAIUIO — B MHUCbMEHHON MJIM YCTHOU?

3. CtanbTe BHOBbH caMuM co0o0ii. Kakue 1enu u 3aa4uu Bbl CTaBUTE mepes] co00i?
Kakue u3 HUX He MOTYT OBITh pelieHbI 0€3 MOIePKKH U COTJIACHsI BAIIeTO
corpynuuka? K demy BaM cieyeT CTpeMUTHCSI B OTHOIIICHUSX C HAM?

4. 3aitmute no3unuo Hadmonarens. [IpencraBpre, 4TO BBl OeceqyeTe ¢ ITUM
4eJIOBEKOM U B TO e BpeMs Habiro1aere Bay 0ecely co CTOPOHBI, OTKY/1a XOPOLIO
BUJIHO U €r0, U TOTO, KTO «TaK MOX0x» Ha Bac. [Ipocnenure, kak 3T JBOE 0OIIAIOTCS
Y KOHTaKTUPYIOT ApyT ¢ IpyroM. [locrapaiiTech mouyBCTBOBATh, KAKHUE LIEJIH
npecieyeT KaKIbli U3 COOECETHIUKOB, U MOJyMaTe, B YeM UX UHTEPECHI



cMbIKatoTcsl. OLICHUTE CUTYAIUIO, YTO Bbl MOKETE BBIUTPATh OT B3AUMOJEHCTBUSA C
BaIllM MO JIMHEHHBIM, KaKyIO BBITOJTy BaM 000MM MOKET IPUHECTH BaIlle
COTPYAHHUYECTBO.

Tema 4
PannonajibHOe HCMO/Ib30BAHHE IPUEMOB BeJIeHUsI TIEPEr0OBOPOB

YcnenHplii pyKOBOAUTEINb, TPUXOS Ha IIEPETOBOPHI, BCET/Ia TOBOPUT 00 HHTEpECcax U
UMEET B CBOEM apCeHajie HECKOJIbKO ajbTEPHATHBHBIX BAPHAHTOB PEIICHHUS
npoOaeMbl. OH cTapaeTcs mpoOeMy PEeIINTh TaAKUM 00pa3oM, YTOOBI B BEIUTPHIIIC
OKa3aJjics He TOJIBKO OH caM, HO 00€ CTOPOHBI.

Joxmop nedacocuueckux nayx, npogheccop ncuxonozuu Mockosckozo
20cyo0apcmeeHn020 nedazocuieckozo ynugepcumema B. U. Ilempyuiun

Bcerynas Bo B3auMozeiicTBue, 10 001Ial0TCa. A KOT/ia OHU OOIIAI0TCS O eIy, TO
OHHU CTPEMSITCS O YEM-TO JOTrOBOPUTHCA. Kakum Obl 1e710M HU 3aHUMAJICS YEJIOBEK,
OJIHMM M3 TJIABHBIX €r0 YMEHUI CTAHOBUTCS YMEHHUE BECTHU MEPEroBopsl. JKu3Hb
ITOKA3bIBAET, YTO TaM, '€ JIFOJAU HE YMEIOT JOTOBAPUBATHLCA APYT C APYrOM, OHH
4acTO XBaTalOTCS 3a OPY)KHE, YTO MPUBOAUT HE K PELICHUIO TPOOJIEMbI WU
KOH(JIMKTa, HO BEJIET K TPAarnueCKUM IMOCIeACTBUAM. Te, KTO HE yMEEeT BECTH
NEPErOBOPHI, YACTO MyTAIOT NO3ULMOHHYIO 00pbOY ¢ 00OpHOOI HHTEPECOB, UTO
3aBOJIUT IIEPErOBOPHBIN MTPOLECC B TYIHUK.

J1Jist TOTO YTOOBI BECTH MEPETOBOPHI, HEOOXOAMMO TOHSATh, UTO OHH U3 ce0s
NPECTABIISAIOT. [IeperoBopbl — 3TO BHJI COBMECTHOM C TAPTHEPOM JICATEIBHOCTH,
KaK [PaBWJIO, HAITPABJIICHHOW HA PEIICHHE MPOOJIEMbl. DTO (PaKT HAIICH
MOBCETHEBHOM KM3HU, OCHOBHOE CPEJICTBO MOJIYYUTh OT JPYTHX JIFOJICH TO, YETrO BhI
XOTUTE. XOTS MEPETOBOPHI POUCXOIAT KX IbIN JICHb, BECTH UX KaK CJICyeT
Heserko. JIFoIu OKa3bIBAIOTCS TIEpe TUIEMMOH, BUIS JIUIIH IB€ BOZMOXKHOCTH
BEJICHUS TIEPETOBOPOB — OBITH TOJATIUBBIM HITH JKeCTKUM. OJTHAKO €CTh U TPETUi
MyTh — TPeyCMaTPUBAIOIINH TTO3UIINI0, OCHOBAHHYIO HE Ha CIIA00CTH WU
TBEPJIOCTH, & CKOpee OOBEIUHSIIOMNN U TO, U Jpyroe. MeTo 1 NpUHIIUIHATEHBIX
HIepErOBOPOB, pa3paboTaHHbBIN B paMKax ["apBap/ICKOro MpoeKTa 1o MeperoBopam,
OCHOBAaH Ha PEIICHUU MPOOIEMBbI, UCXOJIS U3 €€ KaYeCTBEHHBIX CBOWCTB, TO €CTh, U3
CYTH JieJia, a He TOPTOBJIM MO TIOBO/Y TOTO, HA YTO MOXET MOWUTH WIIH HET KaXK/1as U3
CTOpOH. MeTo npeArnoaraeT >KeCTKHIH MOIX0 K PACCMOTPEHUIO CYIIECTBA JieNa 1
MSTKUI — IO OTHOIICHHIO K YYaCTHUKAM MeperoBopoB. [IpuHIIMTTHANIEHEIC
TIEPEroBOPHI MMOKA3BIBAIOT, KaK JJOCTUYh TOTO, YTO BaM I0JIAraeTcs 1o MpaBy,
coOmro1ast paMKU TPUITHIHA.



K dhyHKIHSIM IIEperoBOpOB OTHOCST:

v/ TTOMCK COBMECTHOTO PELICHHUS MPOOICMEI;
v nH(GOPMAIMOHHYIO (YHKIIHIO;

v/ KOMMYHHKATUBHYIO ()YHKIIHIO;

v PEryisITUBHYIO (DYHKIIHIO;

v/ IIPONaraHgucTCKyo ()YHKIIUIO.

B nienom *xe crietyeT OTMETUTB, UTO JIF0ObIE IEPETOBOPHI MHOTO(DYHKITMOHATBHBI 1
MPEAINoNaralT OJTHOBPEMEHHYIO PeaTu3alnio HECKOMbKUX QyHKIuii. Ho mpu aTom
(GyHKIMS TOMCKA COBMECTHOTO PEIICHHS JOHKHA OCTaBaTHCS MPUOPUTETHOM.

BhIenstoT TpU CTaauu eperoBOPOB:

v/ TIOJITOTOBKA K TIEPErOBOPAM;

v/ TIeperoBOPHBIH MpoIIecc;

v/ 3aBepllicHHE IEPErOBOPOB M aHAIM3 UX PE3YJIbTATOB.

[Ipexie uem caauThCsl 3a CTOJI IEPETOBOPOB, CIIEAYET YUYUTHIBATH UX
cojiep>KaTebHbIN acTeKT, KOTOPBIA MpeayCcMaTpUBAET YETKUN aHAIN3 MTPOOIeM,
JIMarHO3 CUTyaIuu; popMHUpoBaHKE OOIIETO MOIX0/1a K MEPEroBOpaM, uX MelsM,
3aja4aM, MO3UIUSAM; ITPOTHO3 U3MEHEHUS CUTYallMU U PE3YJIbTATOB, OMPEACIICHNE
BO3MOJKHBIX BAPUAHTOB PEIICHUS; MPOSKTUPOBAHNE OJIarONPHUSITHBIX YCIOBHH,
MOATOTOBKY MPEIOKCHUH B UX apTyMEHTAITHI0, COCTABIICHHE HEOOXOIMMBIX
JTIOKYMEHTOB. Ba)kHO Taxke oOpaTUTh BHUMAHHUE Ha TAKTUYECKYIO TIOJITOTOBKY,
KOTOpasi COpHEHTHPOBAaHA Ha BEIOOP METOJ/IOB M CIIOCOOOB BEJICHUSI IIEPETOBOPOB,
pacrpeiesieHle pojieit MeXy y4aCTHUKaMU KOMaH/Ibl, Ha OTJIAJIKy paboymX,
JIEJIOBBIX OTHOIIICHHH ¢ mapTHEpoM. U Bce 3Tu pekoMeHaaIuu, TpeOoOBaHus U COBETHI,
B KOHIIE KOHIIOB, CBOJISITCS K BOCITUTAHUIO KYJIBTYPHI JEJI0BOT0 OOIIEHUS, K
npeoOpa3oBaHuUIO ATON KyJIbTYpPbl B OOBIUHBIE TPUBBIYKH ITOBCEHEBHOTO
poeCCHOHATBLHOTO MOBEJICHUS, K COOJII0ICHUIO MTPABUJI JJOOPOIOPSIIOYHOTO TOHA,
MOYTHUTEJIBHOTO OTHOLIEHHUS K TapTHEPY, TOJIEPAHTHOCTH, TEPIIUMOCTH K
HEJIOCTaTKaM B XapaKTepe JIFOJIEH.

Opnum u3 Hanbonee 3 PEeKTUBHBIX BAPUAHTOB BEJCHUS TIEPETOBOPOB SBISIOTCS
IIEPEroBOPHI HA OCHOBE UHTEPECOB, YTO MPEJCTABIISAET COOON peaan3aluio



MapTHCPCKOTO moaxoaa. Ota CTpaTerus OpUCHTHUPOBAHA HA B3aAMMHOC CTPECMIICHUC
Y4aCTHHUKOB O6CY)K,Z[€HI/I${ K ITIOBUTHUBHOMY B3aPIMOI[eI>'ICTBPIIO B paMKax MOJCTIN
«BBIMI'PBIII — BBIMI'PBIII».

OcHoBHBIE 0COOEHHOCTH MEPErOBOPOB HA OCHOBE MHTEPECOB MOIPOOHO OMUCAHBI UX
yOeXI€HHBIMH CTOPOHHUKAMU — rapBapAckuM npodeccopom mpasa P. duiiepom u
€ro KOJUIETOM COLMaibHbIM aHTponojoroM Y. IOpu:

v Y4aCTHHUKHU COBMCCTHO aHAJIIM3UPYIOT np06neMy N TAaKKC COBMCCTHO MIIYT
BAapUAHTHI €€ PCUICHUA, ICMOHCTPUPY:L ,I[perﬁ CTOPOHC, YTO ABJIAIOTCA €C
ImapTHEPOM, a HE IPOTUBHUKOM,

v/ BHUMaHUE KOHIICHTPUPYETCS HE HA TTO3UIIUAX, a HA HHTEpecax
JIOTOBAPHUBAIOIIUXCS CTOPOH, YTO MPEANOIAraeT UX BhISIBICHUE, TTOUCK OOIINX
HUHTEPECOB, 00BACHEHNE COOCTBEHHBIX HHTEPECOB M MX 3HAUMMOCTH OIIOHEHTY,
NpU3HAHUE UHTEPECOB APYTrOi CTOPOHBI YACTHIO PeIIaeMoil MpoOIeMBbl,

v/ YYaCTHUKH MEPErOBOPOB OPHEHTHPOBAHBI HA TIOMCK B3aMOBBITOTHBIX BAPUAHTOB
pelieHus npoOaeMbl, YTO TPEOYET HE CykKaTh pPa3pbIiB MEXAY MO3ZUIUSAMHU B MOUCKAX
€AMHCTBEHHOI'O MPAaBWJIBHOTO PEIICHUS, @ YBEIUYUBATD YMCIO BO3MOXKHBIX
BAPUAHTOB, OTACJISITh IOUCK BAPUAHTOB OT UX OLICHKH, BBISICHAThH, KAKOM BapUaHT
IIPEATIOUNTAET Ipyras CTOPOHA,

v 00e CTOPOHBI CTPEMATCA UCIIOJIB30BATh 0OBEKTHUBHBIC KPUTCPUHU, YTO ITO3BOJIACT
BLIpaGOTaTL pPa3syMHOC COTIAallICHHUE, a4 IOTOMY O6CY)KII3.IOT HpO6JIeMy " B3aUMHBIC
JOBOIBI OTKPBITO, HE MTOA1aBasACh BO3MOXXHOMY JIaBJICHUIO,

v/ B IIpoIIecce MEePEroOBOPOB JIFOU U CIIOPHBIC TPOOIIEMBI PA3ACISIOTCS, YTO
MPEIOoaraeT 4YeTKOe pa3rpaHnueHNe B3aMMOOTHOIIICHUN ONIIIOHEHTOB U CaMOM
npo0JIeMbl, peaTu3yeTcsi yMEHHE MTOCTaBUTh Ce€0s1 HA MECTO OIMIMOHEHTA U MOTBITAThCS
MOHSTH €r0 TOUYKY 3PEHHs, COTJIaCOBaHUE JOTOBOPEHHOCTEH ¢ MPUHIIUIIAMHU CTOPOH,
HAaCTOMYMBOCTH B JKEJIaHUU Pa300paThCs ¢ MPoOJIeMOM U YBaXKUTEIbHOE OTHOILIEHUE K
JIOJISIM;

v JOCTUTHYTOC COTJIAICHNUC MAKCUMAJIbHO YUYUTBIBACT HHTCPECHI BCCX YUACTHUKOB

NIEPETOBOPOB.

[TeperoBopbl HA OCHOBE MHTEPECOB MPEAMOYTHTEIbHEE U3-3a TOTO, YTO HU OJIHA U3
KOH(MIUKTYIONIUX CTOPOH HE TOTy4YaeT MPEUMYIIECTB, U YYaCTHUKU NIEPETOBOPOB
paccMaTpUBarOT IOCTUTHYThIE JOTOBOPEHHOCTH KaK CIPaBeUIMBOE U HauboJee
pHEeMIIEMOE PeIlIeHUE TIPOOIIeMBI.



CrpaTteruio BeieHUs IEPETOBOPOB HA OCHOBE MHTEPECOB MIPH BCEX UMEIOIIUXCS
JOCTOMHCTBAX HE CleAyeT aOCOTIOTU3UPOBATh, TOCKOJIBKY IIPH €€ pealln3aliu
BO3ZHUKAIOT U OIPEAENICHHBIE TPYAHOCTH:

v/ BBIOOD 3TOM CTpaTErnu HE MOXET OBITh CJeJaH B OJHOCTOPOHHEM TOPSIKE, BEIb
OCHOBHOM €€ CMBICII COCTOUT B OPUECHTAIIUU HA COTPYIHUYECTBO, KOTOPOE MOMKET
OBITH TOJILKO OOOIOIHEIM;

v/ HCTOJIb30BaHUE 3TOM CTPATEIMH IIEPETOBOPOB B YCIOBUAX KOH(PIMKTA CTAHOBUTCS
poOJeMaTUYHBIM — MMOTOMY, YTO KOH(DJIUKTYIOIIUM CTOPOHAM BECbMa HEMPOCTO,
OKa3aBIIIKCh 33 CTOJIOM TIEPETOBOPOB, Cpa3y JKe MEPEUTH OT KOHPPOHTAIUH,
MPOTHBOOOPCTBA UJTM BOOPYKCHHBIX CTOJIKHOBEHHUH K TTAPTHEPCTBY; UM TPeOyeTcs
ompeAeICHHOE BpeMs JIsl U3MEHEHHUS B3aUMOOTHOIIICHU;

v/ 9Ta cTpaterus, OpUCHTUPOBAHHAS Ha pa3pelieHre MPOOJIEMbI B paMKaX MOJIEIN
«BBIUTPBIII — BBIUTPHIIT», HE MOXKET CUYUTATHCS ONTUMAJIBLHOM B TE€X ClIydasixX, KOrjaa
MEPEroBOPHI BEAYTCS IO MOBOAY OTPaHUUYCHHOTO pecypca, Ha 00alaHue KOTOPhIM
MPETeHIYIOT yYaCTHUKU. B 3TOM cilydae B3aMMOUCKIIIOYAIOIUE HHTEPECHI CKOpee
TpeOyIoT pelieHus MpoOIeMbl Ha OCHOBE KOMIIPOMUCCA, KOTJa pa3ell MpeIMera
pa3HoIJIacuii TOPOBHY BOCIIPUHUMAETCSI CTOPOHAMH KaK HauboJiee CripaBeIjinBoe
pelnieHue.

He cunoii 6epu, a yoescoenuem.

(buanm)

Ecnu ne evickazanvi npomueonol0IiCHbIE MHEHUA, MO HE U3 Yeco 6b16upamb
Haumryduiee

(I'epooom)
CaMoaMarHocTuKa

Ankema 01 uzyuenus KOMMYHUKAMUCHO20 MUHUMYMA PYKOBOOUM el
opeanuzayuu (B. M. Cnemkog)

I[aHHafI AHKETAa MIOMOXXET M3YUYHTD Balll, B KAUYCCTBE PYKOBOAUTECIIA,
KOMMYHHKaTHBHBIﬁ MHUHUMYM.



Hnempykyua: Huxke npuBeIeHb pa3IMYHbIE KOMMYHUKATHUBHBIC HABBIKM U YMEHUS
YeJI0BeKa BECTH JUAJIOT WM NeperoBophl. OIeHUTE, MOKAITYHCTa, HACKOJIBKO OHU
CIIpaBeJIUBHI IS BaC.

Ecnu Bbl MMeeTe NaHHBII HaBBIK WM YMEHUE, TO 00BeAUTE KPY>KKOM B Ta0i. 16
uudpy 7, eciu 3To He COBCeM Tak, — 6, u Tak A0 uudpsl 1, koTopas o3Havaer, 4YTo
JTAaHHBIN acTIeKT B BallleM OOIEHUH COBCEM OTCYTCTBYET.

Ta6auna 16. AukeTa 1 n3y4eHusi KOMMYHUKATHBHOTO MUHIMYMA
PYKOBOIMTEJISA

CyEnennsa Ja+—— Her

1. PBcerna M BBl DIaHHpYyeTe Pe3VIETAT (IeNk) Ipe- T16 54321
CTOAIIETO Pa3NOBOPa ¢ TEIOBEKOM, ITAIE] H CTIOCOORI
€TI0 JoOCTHReHHUAT




2. YacTo 1 BH NogbHpaeTe D14 pa3roBOpa ¢ IelOBEROM
{pAKTEI, TOBONE! M APTYMEHTEI, COOTBETCTBYIOIMHE
OCODRHHOCTAM ere MMIHOCTH H IpodeccHu?

3. CrHocoOGHEI ;1M BRI Pa3TOBOPHIL, PACKPENIOCTHTE dell0-
BeEA, CO3JATDH ¥ HEr0 KOHCTPYETHBHBIH, IIOJIOAHTE/E-
HBLH HACTPOH HA MPeICTOANMH pasroBop?

4. YmeeTe IH B 10 MHMHEE, HETOHAIIHH, IO3€ deI0Be-
K4 OlIpefemHTh ero KelaHHe MPOIoLKETE HadarlH
pasrosop?

5. Ecmu Bam cobecelHHK HAXOMUICH B BO3OYHIeHHH
HITH [I0JABISHHOM COCTOMHHAHR, MOMKETe ;TH BEl II0MOYE
eMY CIPABHTBLCA ¢ HHM, TT00BI OHO He MeImalo paz-

rosopy?

6. EciH BBl caMHM HAXOTHTECh B COCTOSHMH H3HITHETO
IMOLIHOHATHHOTO HANPSKEHHS, yMeeTe ;M BbI CHH-
3UTE eTo, He IpephiBad PazroBopa ¢ cobece HUKOM?

7. MoxkeTe IH BRI BRIICHHTE HCEpeHHES OTHOMEHHE
HeoReKa K HETepecyomeH Bac TeMe WM Ipodneme?

8. 3HaeTe IIH BEHl, KaKHe HMEHHO apryMeHTHI H {AKTE]
MOTYT YOeTHTE JAHHOTO KOHKPeTHOIO eI0BeKa IIpH-
HATE HY?KHO€ BaM pemeHHe?

3. ¥YueeTe IH BB TaE IOBRODHTH, TT0OEI JEI0ECK BOCITPH-
HHMA BAIMH C:I0BA H MBICTH He3 BHYTPEHHETO COIIPO-
THE.ICHHA H HCEAZCHAL?

10. MogeTe TH BB ICITVIHTE IPHHEIMITHATRHOES COTTACHE
HeloBeKa [0 HHTepeCyIomeMy Bac sonpocy?

11. TIocne OKOHYAHHA THATOrA TOBOPHTE JTH BEI cobe-
CEeIHHKY O BalleM BOEdaT/IeHHH OT PAT0BOPa H €10

pesvIhTaTaX?

12. Ecimi BaM HPABHMTCA, KAK BeleT JHANOT BAlI cooece-
HHK, TOBOPHTE IH BEl €My 00 3ToM?

13. ErmH KaKHe-TO ACIIEKTH TIOBETSHAY CODSre UK BAC
CHIIBHO OTE.ICKAFT OT LIETH PasToBopa HIH MeIIaioT BaM
COCPETOTOMHTRCA, MOKeTe [TH BEI CHOPPEKTHPOBATE €70
MOBEACHHE, He BBISBIBAA [IPH 3TOM ¥ HeTO arpeccHH?

14. ¥MeeTe TH BBl YVOPABIATH XOJOM JHATOTA H 3AKOHIHTD
€TO B Hy:KHBIH MOMEHT?

Kiarou:

[ToaroroBurenvHas ¢asza: 1, 2.



KonraktHas da3za: 3, 4.

Omonuu B pa3roBope: 5, 6.

®da3a nounmanusd. 7, 8.

daza yoexaenus: 9, 10.

da3za 3aBepmenus: 11, 12.

Yupasnenue pazropopom: 13, 14.

O0paboTka 1 MHTEpHPeTALIMS Pe3yJIbTATOB:

PesynbpTaThl ankeTUpOBaHUS 00pa0ATHIBAIOTCS C UCTIOIb30BAHUEM
HIDKETICPEUNCIICHHBIX IIKaJl, BHYTPH KOTOPBIX ONpeAesseTcs cpeinee 3HaueHue (13
JBYX BOTIPOCOB) MO KAXJIOH IIKAJIC B OTACIBHOCTU. B HTOre MOACYUTHIBACTCS CyMMa
cpenHuX HaOpaHHBIX OAJIJIOB IO BCEM IIKaIaM.

Ecnu cymma mensiie uinu okosio 30 6aiios, TO ciieayeT oOpaTUTh BHUMaHUE Ha
MOBBIILIEHUE KOMMYHUKAaTUBHON KOMIIETEHTHOCTH.

30-60 6amtoB — ciemyer oOpaTUTh 0CO00€ BHUMaHUE HAa HEKOTOPHIC
HEYIOBJIETBOPUTEIBHBIC aCTIEKThI OOIIEHUS, TAK KAK OHU MOTYT CYIIECTBEHHO BIIHSTh
Ha 3 (PEKTUBHOCTH YIIPABICHYECKOHN IESTETLHOCTH.

Ceoimre 60 6amnoB — BBI BlajieeTe KOMMYHHKATUBHBIM MUHUMYMOM.
IIpakTUKyM
3aoauu:

v/ Hay4uThbCs HCIIOSIB30BATh CBOM OIIBIT JJIsl PEIICHUS aKTyalbHbIX 33/1a4.

v MI3y4uTh TEXHUKY aCCEPTHUBHOTO CIIOpa MPHU 0OCYKICHUU BOIIPOCOB,

BBI3BIBAIOIINX PA3HOIJIACHUA.
v HaYLII/ITBC}I IIpH ITOMOIIN BOIIPOCOB BBISICHSTH IMO3UIUIO OIIIIOHCHTA.

v Haqu/ITI)CSI IIOHUMAaThb U AaHAJIIM3UPOBATH paA3JIMYUA B TOUYKAX 3PCHUA ITAPTHCPOB

OTHOCHUTENIBHO 00CyX/1aeMOi TPOOIEMBI.

v/ BeipaboTaTh yMEHUE UCIIOIB30BATh TEXHUKH MAJIOT0 Pa3roBOpa JJIsl TOCTHKEHUS
COOCTBEHHBIX 1IeJIeil Ha MeperoBopax.



v Pa3Buth ymeHue morcka Hanboiee 3pPpeKTHBHOIO criocoda JOCTHKEHHUS
KOHCEHCYCA.

v/ Hayuuthcs 3 pekTuBHO B3aUMO/ICHCTBOBATh C arpeCCUBHO HACTPOCHHBIM
MapTHEPOM.

Ipumua «Xpomoii u cnenoir»

Xpomoii uenosek 00HaNiCObI BOULENl HA NOCMOSLTLIL 080D U YCIMPOULCS MAM Cpeou
opyaux nocemumerei.

— U3-3a moell Xxpomomul 51 TUUEH BO03MONCHOCIU OLICIPO NepedsueamspCs U He
ycner Ha CYIMAHCKULL NUp, — CKA3aJl OH CB0EMY COCely.

Yenosek, Kk KOMOPOMY OH 0OpaAMUICS, NOOHAI 20108 U CKA3AL.

— A mooice npuenauien Ha nup, HO MHe ewje mpyoHnee nonacmos myoa, 4yem meoe,
ROMOMY, YMO 51 CJleN U He BUICY OOPOU.

Tym 6 ux paseosop emewianca mpemui nocemumensb. OH cKasa.

— Bosoem 6bi pacnonazaeme cpedcmeom 0ocmuysb éauiell yeau, eciu mojabKo
coznacumecsb 80CHONBL30BAMBCA IMUM cpedcmeom. Clenot ModHcem Omnpagumvcs 8
nymb, HeCsl Ha CNUHe XPoMo2o. Bvl 0onoichbl ucnonvzosams Ho2u cieno2o, ymoowl
UOmU, U 3peHue Xpomozo, 4moobvl e2o0 Hanpasiamo.

Tax smu 080e docmuenu Konya nymu, 20e ux 0Hcuoal He8UOAHHbIL NUp.

Ilo 0opoce onu ocmanosunucy Ha OMObBIX HA OPY2OM HOCMOSIOM 08ope. Tam oHu
noecmpeuanu ewje 08yx HeCuacmHuIX, KOMopble Maxdice Xomeau nONacms Ha NUp U He
moaau. Cnenoii u Xpomou cmanu um 00vbACHAMb C80l MeMOo0, HO 0OOUH U3 IMUX JH00ell
OvL 2nyxum, a Opyeou Hemwvim. Hemotl civiuian ux oo6vsacHeHust, Ho He Mo2 nepedams
ux ceoemy npuameinto. I nyxou moz 2060pums, HO He MO2 HUHE20 YCIblULAMb.

Omu 060e max u He NONAIU HA NUP, NOMOMY YMO He CyMeU NPUOYMAamb KAK MONCHO
ObLIO Obl NPUMEHUMb 803MONACHOCIU OpY2 Opy2a OJisi 0Owell yeau.

3aoanue 1

BcenomuuTe kakue-nmu60 3¢ (HEeKTUBHO MPOBEICHHBIEC IEPETOBOPHI U 3AMUIINTE HA
aucTe Oymaru Bce TO, YTO MIOMOTJIO BaM JIOCTUYb YCIeXa, UCTONb3Ys GOpMyIy:



«Ecnu..., 10...». Hanmpumep: «Ecnm napTHEp CMOTPUT MHE B IJ1a34a, TO sl 4YyBCTBYIO,
YTO OH COCPENOTOYEH HA MOUX APTYMEHTax», «ECIM npu NEPBOM PYKOIOKATHUU S
OIIYIIal0 SHEPTUUHYIO JOOPOKEIATENbHOCTh COOECEHHKA, TO BEPIO B TO, UTO
MEPEroBOPHI 3aKOHYATCS YJIAUHO» U T. 1. TaKUX MPUMET JIOJKHO ObITh HE MEHEe
IIATH, U KaXKJI0€ CYXKJIEHHUE JOJIKHO OCHOBBIBATHCS HE HA TEOPETUYECKUX ITO3HAHUAX
WM OOILETPUHATHIX IPEJICTABICHUSAX, a Ha BallleM JIUYHOM, CYyOBEKTHUBHOM OIBITE
ycnexa.

Wcrnonb3yiiTe BBIJICIICHHBIE TIPU3HAKY TIPH MMPOBEJCHUH TIEPETOBOPOB.
Camoananan3:

v/ HackoJbKoO CJ105KHO OBLIO BBIICIUTH CBOM OIBIT yCIIeXa B IeperoBopax?

v UT0 HOBOTrO BBI OTKPBLIHU IJ1s1 €051, BBIACIISS MPHU3HAKU YCIIEIIHBIX IEPETOBOPOB?

v/ Uto OBI BBI XOTENH B3ATh ceOe Ha BOOPYKEHHUE IS JOCTHIKCHHUS yCIieXa B
neperoBopax Ha Oymayiiee?

3aoanue 2

[TpoBenute nt00bIE IEPETOBOPHI, UCTIOIB3YS CIEIYIOUIYIO TEXHUKY aKTUBHOIO
CIIyLIAHUs: IPEXKJIE YEM IIPUCTYNATh K U3JI0KEHHUIO CBOEH TOYKHU 3PEHHUsI, IOBTOPUTE
apryMEeHTHI IPOTUBOIIOJI0KHOU CTOPOHBI. M3/105KHUTE MO3ULIUIO U TOBOBI
TIPOTUBHUKA», a 3aTEM IPOU3HOCUTE: «S| cUnTalo, YTO...», BBICKA3bIBAasl CBOE MHEHHE
Y apryMEHTHPYH €TO.

Camoanayms:
v/ Kakoii ombIT BbI IPHOOPEITH, BBIMOJIHSS 3TO 3a/1aHUC?

v/ Uto BBI y3HATH O cebe?

v Kak BinsieT Ha X071 00CYKACHHS NCIIOJIb30BaHNE TEXHUKH aKTHBHOTO CIIYIIIAHMS?
3aoanue 3

Talina ycnexa Cokpara cocrosizia B TOM, YTO CBOU BOIIPOCHI OH CTPOMII C YYETOM
KOHKPETHBIX ITPEJCTABJIECHUN O MUPE CBOUX MMAPTHEPOB MO Auanory. biaronaps atomy
BOIIPOCHI HE BBI3BIBAJIM COIMPOTUBIIEHUE Y €r0 COOECETHUKOB U MOTJIM TOMOYb UM
MPUUTHU K BAXKHBIM MPO3PEHUSIM.

210 3aJaHMC BBIITOJIHUTC B CUTYalluH, KOraa ¢ KEM-TO BO3HHUKHET CITIOP.



Kectkas cTpyKkTypa Auaiora crnocoOCTByeT TOMY, YTOOBI KaXK/IbIii ONIIIOHEHT, MIPEkKIe
BCETO, JOCTUTA] NOHUMAaHUs MO3ULIUHU JPYTrOro — B OTJIWYUE OT TOr0, KOIAa MbI
CTpEMHUMCSI KaKk MO>KHO OBICTpee MepeyoeInTh NapTHepa UIH YTOBOPUTH €T0
OTKAa3aTbCsl OT CBOETO MHEHHS.

Yyactue B TakoM Juanore TpedyeT OT 000UX NapTHEPOB 3HAYUTEIILHON
JTUCUUTIIIMHAPOBAHHOCTH.

B XOJ€ BBIMMOJHCHUS 3alaHUA BaM ITPUICTCA CO6J'IIOIIaTI> OIIPCACIICHHBIC IIPABMJIA. BbI
JAOJDKHBI IOMHHUTB O TOM, YTO LCJIb Balll€TO pa3roBopa — pa306paT1>051 B HpO6HeMe,
KOTOPYIO BBI C ITIAPTHECPOM ITOHUMACTC I10-PA3HOMY.

[IpaBuna:

v/ CripamMBaromui 10JDKEH MPUHUMATh OTBETHI APTHEPA U HE MBITATHCS
OCnlapuBaTh UX.

v/ Bormpoch! J0/KHBI ObITh HATIPABJICHBI HA MPOSICHEHHUE TIO3UIUH MTAPTHEPA, €ro

yOXKICHHI U B3TJISIOB.

v/ Bara 3a1aya — BBISIBUTH TOUKY 3PCHHUS TTApTHEPA, MOHATh, KAK OH BHJIUT
MHTEPECYIOLIYI0 Bac 00oux npooliemy.

v’ Moxno 3a1aBaTh YTOYHAIOIINUEC BOIIPOCHI, CCJINM B OTBCTAX BAILICTO CO6€CCJIHI/IK8,

BO3HUKHYT IIPOTHUBOPCYUMS.

v/ OTBevaroImuii J0KEH OBITh TOTOB MPOAOJIKATH TUAJIOT JaXKe TOrAa, KOraa eMy
HENPUATHO OTBEYATh.

v OTBeTHI J0KHBI OBITh MAKCUMAIbHO HCKPEHHUMHU.
3aoanue 4
CyIIecTBYIOT YEThIPE OCHOBHBIX TEXHUKH MaJIOTO pa3roBopa.

1. Texnuxa yumupoeanus — 3aKI0YAETCSA B TOM, YTOOBI PY TOMOIIY [IUTUPOBAHUS
¢pa3 cobeceJHMKA TPUBJIEYb €r0 BHUMaHUE K CBOEMY BBICKA3bIBaHUIO, a 3aTEM U K
npocwoOe. Hanpumep:

— Jlapwes IBaHOBHA, BB TOBOPHJIH, YTO HUCITOIB30BAIM HOBYIO TIPOTPAMMY st
COCTaBJICHUS HOBOT'O OTYETA M 3Ta MPOrpamMMa MO3BOJIMIIA OYCHB OBICTPO CIIPABUTHCS
C COCTaBJIEHMEM CBOIHBIX TAOJIHUII.



— Jla, aTa nporpamMmma JelCTBUTEIBHO MHE OYEHb momMorJal

— $1 TOXe UCTIBITHIBAI0 HEKOTOPBIE TPYAHOCTH B cocTaBiieHnu Tabnuil. [loznakoMbTe
MEHS, IOXKAIYUCTa, C 3TON ITPOTPAMMOHM.

2. Texnuka no3umusHvix KOHCmamayuli — COCTOUT B UCIIOJIb30BAHUU HAIIOMUHAHUS
0 KaKOM-JTUOO MPUATHOM COOBITHH, TIPOU3OIIEIIIEM C COOECETHUKOM, B KAUYECTBE
oTIMyHOTO (hoHa /1 hopMyIMpoBaHUs Haliel mpockObl. Hampumep:

— S 3Ha10, YTO HA KOHKYpce MPO(PECCHOHATBHOIO MAaCTEPCTBA MPHU BHINOJIHEHUU
3a/IaHusl IO PEJAKTUPOBAHUIO Ha CKOPOCTH ThI ObLJIa caMoil ObIcTpoil. 310poBo!

— Jla, y MeHs neHCTBUTEIIBHO MOTYYHIIOCH 3TO OBICTpPEE BCEX.
— A kak Tebe yanoch pa3BUTh TaKyH CKOPOCTh IIPH BHITIOJTHCHUH 3aIaHUS ?
— O, aT0 mpocto. S mpuaymana HOBbIM cioco0. bepemrb... u T. 1.

3. Texnuka unghopmuposaruss — COCTOUT B TOM, YTOOBI JJaTh COOECETHUKY
oTpeziesieHHYI0 nH(popMaIuio, a 3aTeM chopMynrpoBath npock0y. Hanmpumep:

— 1 mpouwnTana Bo BUepalIHel razere, 4YTo Ipu pa3padoTKe HOBBIX IPOEKTOB
OpraHu3anus yCleuHo UCI0Ib30Baja HOBbIA METOI. . .

— Pa3Be 3TOT MeTOI MOKET MPUMEHSATHCS B HALITUX YCIOBUSX ?
— Hano monpoGoBate, a BIpyrT cpaboTacT?
— JlaiiTe MHE 3Ty Ta3eTy, A NOAYyMAar, YTO MOKHO CHENATh.

4. Texnuka unmepecHno2o pacckasa — OCHOBBIBAETCS Ha YMEHUHU PacCKa3unKa
MHTEPECHO U 3aXBaTHIBAIOIIE MepeaBaTh HH(OOPMAIIMIO O MPOUIOMIEIITNX COOBITHSIX
U TakuM 00pa3oM BbI3bIBaTh MHTEpPEC K Haiel mpockOe. Hanpumep:

— MBI ceiiuac genaeM peMOHT B HOBOM o(uce, U 5 TOJIbKO 00 3TOM U MOTY AyMaTh.
B BockpeceHbe CMOTpUM € MY>KEM KHHO(PHIBM MO TeJeBU30py. I TaBHBIM repoit
MPUXOAUT JOMOI, a TaM KaKou-To 3104¢ei. ['epoii ¢ pazMaxy ygapsieT Toro no
($bu3MOHOMMH, 3JI0ZEH JIETUT Yepe3 BClo KOMHATy U nagaet. S kpuuay: «IlocMmoTpw,
KaKOM MJIMTKOM BBUIOKEHA Y HUX rocTtuHas!» Myx orBeuaer: «Hy, Tbl coBceM
CBUXHYJIACh Ha MOYBE peMOHTa!»

Bedepom B BOCKpECEHbE ChIH MPOCUT BMECTE C HUM IMOCMOTPETH €0 J0OUMbIN
¢GbuIBM MPO KaKue-TO MOTYCTOPOHHUE sABJIeHUS. ChIH TOBOPHUT: «TOIBKO CMOTpH,



MOKaJIyHCTa, BHUMATEIBHO. A TO Thl MHOTJJa CMOTPUIIIb, & TyMAaeIlb COBCEM O
apyrom». S crapaTenbHO Tapaulych Ha 3KpaH... By, Kak repouHsi HOUbIO BAPYT
MIPOCHINIAETCS] K HE MOKET MOHATH, UTO C HEIO nmpoucxoaut. Hesegomas cuna
MOJAHUMAET €€, TAlIUT 10 CTEHE BBEpX... Tparndeckas myssika... HeBegomas cuna
MOATATUBAET TEPOMHIO MPSIMO K MTOTOJIKY. ['eponHst KpuuuT ot yxaca. U TyT 51 He
BbiepxkuBato. «Hy to1 mocMoTpu! U o, u noTonok ogMHaAKOBOTO KpeMOBOro 1BeTal
51 e roBopuiia, 4To 3TO ceiiuac MogHo!» Tenepp yke U CbIH CUUTAET, UTO S
cBUXHYyJack. Ho Bellb 3TO Tak BakKHO, UTOOBI OKpYy»Karolasi 00CTaHOBKa Obliia
KPAaCHUBOM.

VY TeOs pSAAOM ¢ IOMOM €CTh CTpOMMapKeT? 3arisiH|, OKaIyiCcTa, €CTh JIM TaM
HATSKHBIE TTOTOJIKM KPEMOBOTO I[BETA, & TO SI BEIb HE YCIIOKOIOCH.

Hcnonb3yst 0JHY U3 MPEUIOKEHHBIX TEXHUK, CPOPMYIUPYHTE IIPH Cydae CBOIO
pockOy u oTcnenute ee 3pdekTuBHOCTH. OTpaboTaliTe HABBIK MCIIOJIB30BAHUS BCEX
MPEJIJIOKEHHBIX TEXHUK.

3aoanue 5

Y4acTHUKHU NEPEeroBOPOB 3a4aCTYIO BIOMPAIOT ONPE/IEICHHbBIN CTHIIb TOBEACHUS.
3Has U yMesl ONPENEIUTh CTHIIb OIITIOHEHTA, BBl MOXKETE IPABUIIBHO MOCTPOUTH
COOCTBEHHYIO CTPATETHUIO MTOBEIEHUS Ha nieperoBopax. [lonpoOyiiTe oueHuTh, KaKoMy
CTHJIIO OTJAIOT MPEANOYTeHNE Ballld 3HaKoMble? OMMOHEHTHI Ha IEPEroBopax?

3aoupa. Ctriib 3auphl JIETKO ONPEACIUTh. YeIOBEK, UCTIOJIB3YIOIIUNA 3TOT CTHIIb,
CUJICH, TpeOyeT BHUMAHUS U OYCHb SHepruyeH. Ero nmpuHImm paboThl COCTOUT B
CTPEMIICHHH K JEHCTBHIO, OH OOBIYHO IPOMOK M CKJIOHEH K KoHppoHTaruu. OH
PaBHOJYIIICH K YYBCTBAM U MTOTPEOHOCTSIM APYTUX M JKeJlaeT Jr000H 1IeHON JOCTHYb
CBOUX COOCTBEHHBIX IIETICH.

CHWIBHOW CTOPOHOM JAHHOT'O CTHJIS TOBEACHMUS SIBIISETCS TO, YTO 3aqupa CTPEMUTCS
CKOHIICHTPUPOBATh BCceoOIllee BHUMAHNE HA CYyTH MPEAMETA IEPErOBOPOB U
MOJITOHSIET BECh MPOIIECC — B TAKOM CUTyal[MU BOIPOC OOCYKJIEHUS MOXKET OBITh
pELIEH B MAKCUMAJIBHO KOPOTKHUE CPOKH.

K MHUHYCAMH JAHHOI'O CTUJIA MTOBCACHUS MOKHO OTHCCTH TO, YTO 3aAUPBI KaK
MMpaBUJIO YITYCKAIOT U3 BUJ A JINYHOCTHBIC KAYCCTBA U YyBCTBaA J'IIO,Z[Cﬁ, qTo
BITIOCJICACTBHUH MOXCET H66HaI‘OHpI/I$ITHO OTPAa3UTHCA Ha PE3YJIbTATAX, a4 TAKIKC UX
OTHOLICHUE K [Ty IO HPUHIIHUITY. «HJIH [I0-MOEMY, MJIM HUKAK>» HE CHOCO6CTByeT
JOCTHXKCHHUIO IICIIN.



K HeBepOaIbHBIM XapaKTEPHBIM YyepTaM 3aJUPbl OTHOCATCS . BRIPAXKECHHOE
HAKIIOHEHHOE BIIEPE]] MOJI0KEHHE TEJA, YpE3MEPHASI PACCTAHOBKA aKIICHTOB B PEYU U
OYE€Hb MPSIMOU B3TJIS/I.

OTOT CTUIIH OTPAHUYEH B cTeNeHU 3(P(HEKTUBHOCTH, B TOM YHCIIE TOTOMY, YTO HE
IpecienyeT Hejlb B3aMMOBBINOJHOTO UCX0/1a IIEPETOBOPOB.

Manunynamop. XOTSl OH U HE JIMILIEH COUYBCTBUS 110 OTHOUIEHUIO K OKPY’KaIOILIUM,
Kak 3agupa, MaHUIyJIATOp BCE K€ UTHOPUPYET YyBCTBA Apyrux goaen. OH oOnagaer
HU3KUM YPOBHEM 3HEPI'UH, B 3HAUUTEJILHON CTENIEHU NPUIEPKUBAETCS CIEP)KAHHON
MO3UIUHU, TOBOPUT 0€33a00THBIM, MTOYTH CHUCXOIUTEIHHBIM TOJIOCOM.

Ero npunmmn paboThl — MaHUMYJIUPOBAHUE IPYTON CTOPOHOUM TaKuM 00pa3om,
4TOOBI BBISIBUTH €€ C1a00CTH M 3aCTaBUTh COTIACUTHCS Ha JKETAEMBI UM PE3YNbTaT.
OH XUTEp U UTPAET B UTPY KKOIIKU-MBIIIKI». MaHUTYIATOp OBICTPO MPUBJIEKAET
BHUMaHHE K PEAIBHBIM yIrpo3aM, KOTOPBIE MOTYT 3aTPOHYTH COTJIAIICHUE U TAWHO
BBI3BATH JIeOATHI.

OTpunarenbHON CTOPOHOM TAKOTO TUIIA TOBEJICHUS SBJISIETCS TO, UTO, UTPasi HA
cnaboCTAX APYro CTOPOHBI, MaHUMYIATOP MOXKET UCKAa3UTh WH(POpMAITHIO,
MPEJCTABUTh UCTUHY B BBITOJIHOM €MY CBETE.

K HeBep6aJ'IBHI>IM XapakTCpHBIM Y€pTaM Y€JIOBCKA TAKOI'O THIIA OTHOCATCA: CYTYJIOCTh
HJIA OTKUABIBAHUC TCJIa Ha3ad € IMOJIOKCHHUCM PYK 3a FOHOBOﬁ, MHUMOJICTHBIC
JABUIKCHHUA T'J1a3, C IIOMOIIBIO KOTOPHBIX YCJIOBCK OCMATPUBACT CBOKO KOMAaHAY U
KOMaHAy OIIIIOHCHTOB.

Yeepennviii. IT0T yenoBek — Ayma koMnaHuu. OH yJenseT OJMHAaKOBOE BHUMAHUE
KAaK B3aMMOOTHOILIEHHSIM IPUCYTCTBYIOLIUX, TaK U MPEAMETY NeperoBopoB. OH
MCTOYAET BBICOKYIO SHEPTHIO U IOCTOSIHHO MBITAETCS HAUTH HaWJIydllee PEICHUE,
KOTOPOE€ YCTPOUT Bce CTOPOHBI. OH OOBIYHO JIETKO KOHIIEHTPUPYET BHUMAHUE Ha
KITFOUEBBIX BOIIPOCAX MEPETrOBOPOB U MPEAINOUYUTAET OTKPHITO 00CYkKIaTh BO3MOKHBIE
BapuaHThl. ETo CTHIIb BelleHUs 11eperoBOpoB ruOoK, Mpu HEOOXOIMMOCTH OH JIETKO
aganTupyercs kK cutyanuu. OH Ipuiaraet BCe yCHWIHS I TOCTHKEHUS
B3aMMOBBITOJIHOM C/IENIKU B JIyULIEM CIIy4ae ¥ MOMCKAa KOMIIpOMHCCA B XyAILLIEM
ciay4ae. Y HEero MpUsITHBIN roJioc.

XoTh YBEepeHHBIN U TOOMBAETCS PACIIONOKEHUS JIIOJEH, OH MOXKET IMOKa3aThCs
arpecCUBHBIM, a TAKKE MHOTIa U3-3a CBOETO HTY3Ua3Ma OH HECIOCOOEH JOJIKHBIM
00pa3oM MPHUCITYIIUBATHCS K IPYTHUM.



K H€B€p6aJ'ILHBIM XapaKTCPHBIM YC€pPTaM YCIIOBEKA JAaHHOT'O CTHUJIA ITOBCACHHA
OTHOCATCA . IPSAMOC HUJIM CJICTKA HAKIIOHCHHOC BIICPEH ITOJOXKCHHUE TEJIa, CUIA TN
CTOs, MHOTOYHCJICHHBIC ABM)KCHUA PYKaAMH U XOpOH_II/Iﬁ 3pHTCHBHBIfI KOHTAaKT.

Macmep ybescoenus. JJaHHBIA CTUITb BEICHHS TIEPETOBOPOB YMUPOTBOPSET BCTPEUY.
Macrep yoOexnenust o01agaeT HI3KUM YPOBHEM DHEPTUH U HAXOIUTCS €I JabIile
T10 [IKaJIe €YEJIOBEKa-AyIIM-KOMIIAHUW». Y HEro CIIOKOMHBIN I'0JIOC, KOrJa OH
TOBOPUT, OH JIeJIaeT MSTKue mpeaioxkeHus. Ero rioaBHas 1esib COCTOUT TOM, YTOOBI
KaKJIbIA OCTAJICS CUACTIIMB U IOOMJICS JKEJIaeMOT0, M1 MEHBIIIE BCETO €r0 HHTEPECyeT
HCXO/]1 MEPETOBOPOB. UeIOBEK ¢ TAKUM CTUJIEM MOBEICHUS OYCHb MOJIE3EH B
CUTYaITUAX, KOTJIa IePEroBOPHI MPHUOOPEITH TOPSIYNN XapaKTep U HEOOXOIUMO BCEX
YCIIOKOUTB. A TaKKe B TEX CIy4asx, KOT/a 00Cyk1aeMble BOIPOCHI TPEOYIOT
TyOOKOTO M3YyUYEHHS CO CTOPOHBI YUaCTHUKOB MEPETOBOPOB.

HenoctaTtkoM 3TOro cTujisi BeACHUSI IEPETOBOPOB SABISETCS TO, YTO JApyras CTOPOHA
MO’KET Ha4aTh BOCTIPUHUMATH IEPETOBOPHI HEMHTEPECHBIMH, TaK Kak Mactep
yOeXIeHHS He 3aMHTEPECOBAH B IOCTHKEHUH PE3yJIbTaTa, HACIaXKIasACh
UCKITIOYUTEJIBHO CAMUM MTPOLIECCOM TIEPETOBOPOB.

K HeBepOanbHBIM XapaKTEpHBIM YepTaM 4eJI0BEKa, IPUAECPKUBAIOLIET0Cs TAKOrO
CTHJIS ITOBEJICHUS, OTHOCSITCS: HEUTpaJIbHOE MOJI0KEHUE Tela, ylbl0atouieecs JIMLo,
XOPOIUUH 3pUTENbHBIN KOHTAKT, BHUMATEIbHOCTh K YYaCTHUKAM BCTPEUH U
KECTUKYJIALNS PyKaMU B [IPOLIECCE PEUU U PA3MBIIUICHUH.

B cnenyromuii pa3, korza Bel OyeTe y4acTBOBATh B MEPEroBOpax, BCIIOMHUTE
OMMCAaHHBIE BBIIIE CTUIN U MONPOOYHTE UCIIOIB30BaTh ATH JAHHBIC, IOMHUTE: KaXK1as
JIOTIOTHUTENIbHAS eIUHUIA HHPOPMAIIMK CITOCOOCTBYET MOTYyUEHHUIO KETAeMOT0
pe3ynbTara.

3aoanue 6

PykoBomuTensiM Ha meperoBopax HEOOX0IUMO MAKCUMAIIBHO CTapaThCs M30ekKaTh
omnO0k. OJTHAKO eCiIM OIIMOKHM COBEpPLIAIOTCA, MONMPOOYHTE aHAIM3UPOBATH UX CO
BCEX BO3MOKHBIX CTOPOH — JTO PACIIUPHUT Balll KPYTro30p U MOMOXKET N30€KaTh UX B
Oynymiem. J{ist Toro 4ToObl OBITH 00JIee OOBEKTUBHBIM, BbI JOJKHBI CPABHUBATH
HECKOJIPKO BAPUAHTOB BBIXOJA U3 CIIOKHUBIIETOCS MOJIOKCHHUS.

[IpuBnekuTe CBOUX JIpy3el U 3HAKOMBIX, IIOMPOCUTE UX AaTh BaM coBeT. O0cyauTe ¢
HUMHU Ballli oUOKU. Bl yBUIMTE, MHOTHE JIFOJU JEJAI0T T€ e OIIMOKH, UTO U BHI.
OmmbOKa, KOTOPYIO BHI JiejlacTe, BO3MOXKHO, He HOBas. KTo-To yke, BO3MOXKHO, J1esa
Takyro omuOKy panbie. [TocMoTpute Bokpyr. [IpoBepbTe, BO3MOXKHO, YK€ KTO-TO
OKAa3bIBAJICS] B CUTYAIMH, B KOTOPOU OKa3aIUCh ceiiyac Bbl. CIIpOCUTE TAKUX JIFOJICH,



KaK OHU TIOCTYITWJIN B aHAIOTHIHOU cuTyaruu? CKopee BCero, OHU MOACNIATCS C BAMH
LIEHHBIM OMBITOM W MU3BJICYCHHBIMH U3 HUX YPOKAMH.

WNHuorga He00X0IMMO CIIPOCUTH PA3HbIX JIFOAEH JUIsl TOTO, YTOOBI Y3HATH O Pa3HbIX
criocobax BbIXOJa U3 CIOKHUBLICHCS CUTyallud. BHUMaTenbHO ciyiaifTe, 4To TOBOPST
BaM pa3HbI€ JI0JIM OTHOCUTEIbHO Ballel omuOku. VX MHEHHE AacT BaM MOYBY IS
Pa3MBILUICHUN.

Hwke mpuBeieHbl HECKOJIBKO BOIPOCOB, KOTOPBIE TIOMOTYT BaM MPOAHAIU3HPOBAThH
Ballly COOCTBEHHYIO OIIMOKY:

v Uro npugeo kK rpy0oii omuoke?
v/ Kakumu ObLTH HE3HAYUTEIbHBIC OIIMOKH, KOTOPBIC MPUBEIIN B IPy00ii OrroOKe?

v/ BbutH 111 y Bac JI0)KHBIC TIPEAMOJIOKEHUS 00 OMPEICIICHHBIX BEIax Mepe.
neperoBopaMu?

v Kak MO»xHO ObLIO OBl HAYATh MIEPETOBOPHI O-APYTOMY?

v Kak MOXHO n30eKaTh MOJ00HBIX CHUTYyAIHMid B Oy 1y1iem?

v/ CKOJIbKO BPEMEHH BaM MOHA00MIOCH ISl OCO3HAHUS, YTO BbI CJACIAINA ONTHOKY?
v/ Bruta iy Bama ommoOka IBHON?

v/ Bbuy I cBUIETENN Ballled OIIMOKH, 3aMEeTWIIH Ju OoHU ee? Kak oHu

OTpearupoBav Ha Hee?
3aoanue 7

Ecnu Baiil onmoHeHT BAPYT HAUWHAET MPOSBIIATH BPaXACOHOCTS, JIydllle U30ekKaTh
IIPSIMOT'O CTOJIKHOBEHHUs. B 3THX cilyyasx HCIOJIB3YHTE CIEAYIOUIYIO TAKTUKY
IIOBE/ICHUS C HUM:

1. Pa3pabotaiiTe kKak MOHO OOJIbIIIE BAPUAHTOB PEIICHUS TPOOJIEMBI U OTIPEIEIUTE
npeJell yCTYNOK, Ha KOTOPBIE BBl TOTOBBI MIOWTH.

2. Ecnu Ha Bac HamajaroT, MOCTapaiTeCch BHICIYIIATh OMIIOHEHTA, TyCTh BPAXKICOHO
HACTPOEHHBIN OMMOHEHT BHITOBOPUTCS. ITO MO3BOJIUT BaM MOJTYYUTh O HEM OOJIbIIe
uH(GOpPMAIINH.



3. UtoObl pa3psiuTh 0OCTAHOBKY U YOEIUTH OMIMOHEHTA B TOM, UYTO BBI €r0
BHHUMATEJIBHO CIyIIAeTe, BPEeMs OT BPEMEHHU IpephIBaiTEe 00CYKIeHNE, YTOOBI
MOJIBECTH UTOT CKa3aHHOMY.

4. He 3a0bIBaiiTe 0 COOCTBEHHBIX HHTEPECAX.

5. [MocrapaiiTech 3auHTEpECOBATH OMIMOHEHTA OOIIUM PE3yJIbTaTOM IMEPETOBOPOB.
CnenaiiTe Tak, 4TOOBI HTOTOBOE COTJIAIIICHHUE OBIJIO B3aWMMOBBITOHBIM.

6. OTII0KHATE caMbIe CIIOKHBIE BOIIPOCHI HA 3aKJIIOYUTEIIbHBIN dTall IICPCroBOpPoOB.

7. HaumHaliTe ¢ MaKCUMAaJIbHO BBICOKHUX CTABOK U CHIKAWTE UX mocreneHHo. OmaHaKko
HE CHIDKAUTE CBOUX OKUIAHUU.

8. He momnaBaiiTech aMOIMOHATIFHOMY HIAHTAXY, COXPAHIUTE CIIOKONCTBUE U
OTJIOKUATE TAIBHEUIINNA pa3sroBop.

Tema 5
IIpuMeHeHHe TEXHOJIOrMH TPAMOTHOM KPUTHKH

Kputnka npucyia BCIKOMY COLIMAIbBHOMY OpPTaHU3My, KaKUM SIBJIISI€TCS 0001
KOJUIEKTHB; COBPEMEHHBIN pPYKOBOJUTEIb HE MOKET CUUTATHCS TPAMOTHBIM, €CJIH OH
HE3HAKOM CO BCEMH CIIOKHOCTSMU U TPYIHOCTSIMU ITOTO siBJICHUs. OJTHU U3BJICKAIOT
U3 KPUTUKHU TOJIB3Y, APYTUE MOPIIATCS, HO TEPIIAT, TPETHU aKTUBHO OOPIOTCS C
KPUTHUKYIOLIUMH, «JIaBs» JIF000E MPOSBICHUE KPUTUKH «HA KOPHIO». OJIHU CUUTAIOT,
YTO OHA IOMOTAET JIeNy, Ipyrue — uro Memaer. OJHU yMEIOT NPUMEHSITh KPUTHKY,
JIpyTHE — HET.

OnHUM U3 rIaBHBIX KOMMYHHUKAIMOHHBIX YMEHUN PYKOBOJIUTENA SABIISIETCA YMEHHE
KOHCTPYKTHBHO KPUTHKOBATh CBOMX KOJUIET U MOJYNHEHHBIX, HE HA)KUBAsl BParos, HE
HapyuIas 6JaronpUsATHYIO IMCUXO0JIOTHYECKYI0 aTMOC(EPY B KOIIIEKTHUBE.

OcCHOBHBIE ITpaBUJIa KPUTHKU TAKOBBI:

v/ HauuHaiiTe ¢ mOXBaJibl, C HCTUHHOTO MPU3HAHUS JOCTOMHCTB KPUTUKYEMOTO U
TOJIBKO IIOCJIE 3TOTO MEPEXONUTE K IPEAMETY KPUTHUKU. Pa3roBop-KpUTHKa JOJIKEH
COCTOATh U3 TpeX yacTel. Haunnurte pasroBop ¢ NpUATHBIX MOMEHTOB, CO3aBas
0JIarONpUATHBIN HACTPOU HAa BOCTIPUATHE KPUTUKU. ECiii BBl BbI3BAIU
MPOBUHUBILETOCS TOAYMHEHHOTO Ha Oecely, TO HE3aBUCUMO OT CBOETO
HYMOIMOHATBHOTO COCTOSIHUS, TOJDKHBI IPYKE00HO MO310pOBAThCS U HAYaTh
pPa3roBOp O MOJIOKUTEIbHBIX TUUYHOCTHBIX U JIEJIOBBIX XapaKTePUCTHKAX
MpUIJalieHHoro. /lanee nepexoauTe K aHaJIM3y CyIECTBa JOMYIIEHHOTO HApYIICHMUS,



MPOCYETA U CIeTANTe COOTBETCTBYIOIINE BHIBOJIbI, CKAKUTE O HEOOXOAMMOCTH
OTIpE/ICJICHHBIX CAaHKIIHMH. 3aTeM BHOBb IOTOBOPUTE O IOCTOMHCTBAX KPUTHUKYEMOTO,
BBIPA3UTE HAJIEKAY, YTO OJOOHBIN TPOCTYNOK OoJblie He OyaeT uMeTh MecTo. 1o
MICUXOJIOTHYECKOMY 3aKOHY MEPBO U mociennen ppa3bl IMEHHO OHU OCTalOTCS B
namsTd ¥ GOpMHUPYIOT MOTUBALHIO.

v/ He otBepraiite «c mopora» MHEHHsI, ¢ KOTOPBIM HecoryiacHbel. He roBopute, 4to
4eJIoBeK He IpaB. Kaxkaplil BUIUT OKPYXKAOIIMI MUP I10-CBOEMY U UMEET IPaBO Ha
COOCTBEHHOE MHEHHUE.

v/ T0TOBSCHh KPUTHKOBATh JPYroro, BCIOMHHUTE M CKaXKMTE O CBOMX HEJIO0CTATKaX,
€CJTM HE TPaBbl — Cpa3y MpHU3HANTE 3TO. Takas MO3HIUS CMATYAET BOCIIPUATHE
KPUTHKH, JIeJIacT HCHY)KHOH 3aIlUTY ONIOHEHTA, COJMMKAET BaC ¢ KPUTHUKYCMBIM,
MOCKOJIBKY U BaM «HHYTO YEJIOBEUCCKOC HE TYKI0».

v/ Kputukyiite He TUYHOCTb, a MPOCTYIIOK.
v/ JlaiiTe BO3MOXKHOCTh KPUTHKYEMOMY CIIACTH CBOW TPECTHK.

v/ Co3naBaiiTe BIeyaTICHUE, YTO OMIMOKA, KOTOPYIO BbI XOTUTE BHJIETh

UCIIPABIICHHOM, JIETKO HCIPAaBUMA.
v JlobuBaiiTech, 4T0OBI JIt0IM OBLIH PaJibl CACTATH TO, YTO BHI MIpEJIaraere.
v JlenaiiTe akIeHT Ha TIABHOM, HE MIPUIUPANTECH K MEIOYaM.

v Kputukyiite umib o JaHHOMY KOHKPETHOMY ITOBOJY, HE TIOMUHANTE «IPOIILIBIX

IPEXOB».

v’ Ilocrapaiitecb MUHUMH3UPOBAThH OOBUHEHHE U CAEIaTh aKIIEHT Ha

KOHCTPYKTHBHBIX IIPCIOKCHHUAX.

v/ He ynoBaiiTe Ha JIOTHKY, €CIIM Balll ONIIOHEHT HAXOIUTCS B COCTOSTHUM
HIMOILMOHATILHOTO BO30YKICHUS: OH Bac He YCIBIIIUT. JlenaiiTe ncuxonornueckue
nay3bl, YTOOBI CHU3UTh «TEMIIEPATYPY OOIICHUS».

v’ IloMHHTE, YTO Yy Bac €CTh TOJIBKO MUHYTA, YTOOBI OBITh YCIIBIIIAHHBIM, TOCKOJIBKY
3aTE€M OMNIIOHEHT MEPEKIIOYACTCS HA MOUCK apryMEHTOB, OMPOBEPraroInX Ballln
KpuTHdeckue 3ameuanusi. CtapaiiTech B 3Ty IEPBYIO MUHYTY CKa3aTh caMoOe TJIaBHOE.



v/ He TpeOyiiTe HEMeIEHHOTO MPU3HAHUS OIIHOOK, COIIACHS C Balllell MO3HIIHEH.

Hy)KHO BpCMm1, 4TOOBI YEJIOBEK CTAJI IICUXOJIOTHYECKH TOTOB 3TO caciaTh.

v/ 1o BO3MOXXHOCTH HE KPUTHKYHTE MyOJIMYHO, YTOOBI HE 3a]IeTh CAMOJIIO0UE

BalI€ro OIIMIOHCHTA.

CrapaiiTech HCTIOJIb30BaTh pa3Hbie (HOPMbI KPUTUKH B COOTBETCTBUH C
WHMBUIYaJIbHBIMU OCOOCHHOCTSIMU KPUTUKYEMOTO U o0cTosiTenbcTBaMu. Kputuka
MOKET ObITh BbIPAXKEHA B BUJE: YIPEKa, COMEPEKUBAHUS, 03a00YEHHOCTH,
YIUBIICHUS, UPOHUU, HaMEKa, TpeOOBaHMS, 3aMeUaHMsl, BbI30Ba, ONTACEHUS, HaICKIbl,
aHaJIOTMH, TTOXBaJIbI, MOAOAAPUBAIOICH KPUTUKHU, O€3pa3anyus U T. 1.

TeMm, KOro KpUTUKYIOT, CTOUT IOMHUTH CIIEAYIOLIEE:
v KpUTHKYIOT TOJBKO TOTO, B YbH CIIOCOOHOCTH BBIIIPABUTH TOJIOKEHUE BEPSIT.

v/ Ecnu Bac KpUTHKYIOT, 3HAYUT, BEPSAT B Ballly MOPSAI0YHOCTD, B TO, YTO BbI HE

CTAHCTC IIPCCIICAOBATL 3a KPUTHUKY.

v Eciu BBl ciepkaHHO, 1O-A€JI0BOMY OTHOCHUTECh K KPUTHKE, 3HAYUT Bl — CHJIbHAS
JUYHOCTH. [IepBblif mIar mpaBUILHOTO BOCTIPUSTHS KPUTUKU — €€ (DUKCcalusi, BTOPOH
— OCMBICJIEHUE C LIEJIbIO0 U3BJIEUEHUS MOJIb3bI, TPETUN — UCIIPABJIIEHUE HEIOCTATKOB,
YETBEPTHIA — CO3/IaHUE YCIOBUM, HCKITIOYAIOIINX €€ moBTopeHue. [Ipu3znaBas
KPUTHKY, Y€JIOBEK OepeT Ha ce0s OTBETCTBEHHOCTH 33 HCIIPABIICHHE OTMECUCHHBIX
HesoctaTkoB. Hambosee OiaronpusiTHOe BrieYaTICHHUE MPOU3BOIUT TaKOW OTBET Ha
KPUTHKY, KOTOPBIA COJICPKUT KOHKPETHBIC 0053aTeIbCTBA OTHOCUTEIIHHO TOTO, YTO
OyJIeT caemaHo IS yIYUIICHHS Jeiia ¢ KOHKPETHBIM yKa3aHUEM CPOKOB U PeaTbHBIX
BO3MOXKHOCTEH.

v Bcesikast kpuTHKa 1MoJe3Ha:

* 3TO PE3EPB BAIICTO COBEPIICHCTBOBaHMS (KPUTHKA IIOMOTAET YBUIACTh T€ IIPOOJIEMBI,
cepbl 1eATEIBHOCTH, KOTOPhIEC OKA3aJIMCh BHE BAIIIETO MOJISA 3PEHHS, TOMOTracT
CBOEBPEMEHHO IPUHATH HEOOXOAUMBIE PEIIEHUS, IPEIYPEKTAIOIIHE COOU B
paborte);

* 1100as KpUTHKA Tpe6yeT PasMbIIUIICHHUA MUHUMYM O TOM, Y€M OHA BbI3BAaHA,
MaKCUMyM — O TOM, KaK UCIPABUTh NOJIOKCHHUEC, OHA BBISABIISICT OTHOIICHUE
KPUTHKYEMOTO K BaM,



* OOJIBIIIOE YHCIIO HECTIPABEUIMBBIX KPUTHUECKHUX 3aMEUYaHU — MOKa3aTesb II0XO0T0
MICUXOJIOTHYECKOTO KIMMaTa B KOJJIEKTHUBE, YTO caMo 10 ce0e TpeOyeT KpUTUIECKOTO
OCMBICIICHUS,

* OTKa3 OT KPUTUKHU «3aroHsieT 00JIe3Hb BHYTPb» U TEM CAMbBIM 3aTPyIHSET
IIPEOI0JIEHUE HEAOCTATKOB. [109TOMY HE HY)KHO CIIEIIUTh JaBaTh OTIIOP
KPUTHUKYIOLIEMY, ITYCTh B 00CY>XJIeHHE TPOOIEMBbI BOBJIEKYTCS IpyTHE.

v I[CJ'IOBOG BOCIIPUATUC KPUTUKH HEC JOJZKHO 3aBUCCTHL OT TOT'O, KTO 1 C KAKMMU
OCJISIMU BBICKA3bIBACT KPUTHYCCKHC 3aMCUaHUSI.

Henamv xopowee u civiuams OypHoe — yoen yapeu.
(Anmucgpen uz Agpun)

CamoanarHocTuka

Tecm «Kak bt omnocumecst K Kpumuke?»

Huempyrkyua: OTMEThTE B KaXKJI0OM BOIIpoce HanboJiee MpUEeMIIEMbIH 1Ji BAC BAPUAHT
OTBETA.

Bonpochr:

1. CuuTaere U BBl KpUTHUKY METOJIOM H3KMBAHHS HEJTOCTATKOB B pa0O0OTE OTIACIHHBIX
JIVL] WJIN KOJJIEKTUBOB?

a) Ja, 1 CUUTAar0 KPpUTUKY H€O6XO)_II/IMBIM W HOPMAJIbHBIM 3JICMCHTOM
KHN3HCOACATCIBHOCTHU JIF000T0 KOJUJICKTHBA,

6) KpPHUTHKA YaCTO OCJIOKHICT OTHOLICHHUS B KOJJICKTHUBE, IIODTOMY S €€ HE IIPU3HALO,

B) KpUTHKA JIOMyCTUMA, HO HE CJICyeT MPEyBEINYUBATh €€ POJIH U IPUOeraTh K HEi
4acTo.

2. Kak BbI OTHOCUTECH K ITYOJIMYHON KPUTHKE?
a) CYMTAIO MyOJUYHYIO KPUTHUKY JACHCTBEHHOM (HOPMOI M3KUBAHHS HEJOCTATKOB;

0) jydiiie BpICKa3aTh 3aMEUYaHUs YEJIOBEKY HACAUHE, YeM MyOJUYHO, Ha JIFOISX;



B) JIy4Ille BCETO KKYJIbTypHasi KPUTHKA», TO €CTh KPUTHKA «3a IJ1a3a», B HECITy:KeOHOI
00CTaHOBKE WJIM BBICKa3bIBaeMasi B MOIYIIYTINBOM Qopme.

3. MoHO 511, o-BalieMy, KpUTUKOBAaTh HA4aJIbCTBO?
a) 1a, KOHEYHO;

0) He clieyeT MOJIPhIBATh ABTOPUTET PYKOBOAUTEIIS, [IO3TOMY ITyOJIHUYHO
KPUTHUKOBATh HaYaJIbCTBO HEJOIYCTUMO);

B) MOXHO, HO KpaifHe 0CTOPOYKHO.
4. Kax BbI OTHOCHTECH K CAMOKPUTHKE?

a) cTaparch OBITh OOBEKTHUBHBIM K CE0C U K KCBOW» CITY»XKO0€, €CJIM BUXKY HEJAOCTATKH,
OTKPBITO MPHU3HAIO UX CaM, HE TOKUJIAsACh, TTOKA HA HUX YKaXYT JIPYTHUE,;

0) OOBIYHO 51 3HAIO HEJJOCTATKH B PabOTE «CBOCH» CIYXObI U MOEH JTMUHO, HO HE
crienty ce0st KpUTHKOBAT;

B) KpUTHKOBATh C€0sl HU K Y€MY, TaK KaK OXOTHHKOB TeOs MOpyraTh BCET/Ia XBaTaeT.

5. Bricka3biBas KPUTUYICCKHUC 3aMCUAHNsA, CTAPACTCCh JIM BbI BBIPAKATHCA MATKO,
KOPPCKTHO, TAKTUYHO, TakK, YTOOBI HE 3aJ€C€Th JITUMYHOCTDH KpI/ITI/IKyeMOPO?

a) J1a, pa3yMeeTcs;

0) HeT, cuMTAal0, YTO YeM CHIIbHEE 3aJIeTa JIMYHOCTh KPUTUKYEMOTr0, TEM JICHCTBEHHEE
KpUTHKA,

B) BCE 3aBUCHT OT CAMOI 3TON «IMYHOCTH»; €CIIH OHA YK OYCHb O0MIIMBA —
YUUTBIBAIO 3TO, & €CJIM HET — OCOOEHHO HE MPUIACPKUBAIOCH JUILNTIOMATHH.

6. Bricka3biBas KPUTHYICCKHUC 3aMCUaHNsA, CTAPACTCCh JIU BbI «KIIOACIACTUTD ITHIIFOJIIO»
YKa3aHHUCM Ha IOJIOKUTCIIBHBIC MOMCHTBI B ICATCIIbBHOCTH 00BEKTa KpI/ITI/IKI/I’)

a) 1a, 0OBIYHO CTapaloCh;
0) HET, HE BHKY B 3TOM CMBICIA;
B) CTAparoCh OrPAHUYUTH 0JIE KPUTUKH IIPEIMETOM 00CYKICHHS.

7. Jlo3upyeTe 1 Bbl 00BEM KPUTHKH, CTAPAETECh JIU COOIIOCTH HEKYIO MEPY?



a) 1a, sl CTaparCh KPUTUKOBATH HE 0OJIee YeM 3a OJMH HEeIOCTaTOK;

0) HeT, 0OBIYHO BBICKA3bIBAIO BCE, YTO, HA MOM B3IJISI, IIOXO B ACATCIHHOCTH
00BbEKTa KPUTHUKH,

B) CTaparOCh OrPAHUYKTh MOJIC KPUTHKH MTPEIMETOM OOCYIKIICHUS.

8. BHocute 11 BBl B X04€ KPUTHYCCKOI'O BBICTYIJICHHU A KaKue-11u00 MPCATIOKCHUS IJIA
HUCIIPABJICHUS ITOJIOKCHUA UIIX OTPAHNYHNBACTCCh YKA3aHUCM Ha HCI{OCTaTKI/I?

a) Aa, sI CHUTAr0, 4TO TOT, KTO KPUTHUKYCT, JOJIKCH YTO-TO NPCIJIOKNTH, NHAYC OH U
KPUTHKOBATh HE BIIPABE,

0) HerT, 5 moJarao, 4To riIaBHOE — OOHAXKUTH MPOOJIEeMy, yKa3aTh Ha HEJAOCTATOK, a
€ro yCTpaHEHUE — JIETI0 KPUTUKYEMOU CITY>KOBI MM IPYTUX KOMIIETEHTHBIX OPTaHOB
Y CIIEHHAIIACTOB;

B) MPEINOYTUTENIbHEE KOHCTPYKTUBHAS KPUTHKA, HO JTAXKE €CITH TPYIHO YTO-JINOO
MPEAJIOKUTD, HEIb3Sl YMATYUBATH O HEJIOCTATKAaX.

9. KakoBa 00bIYHO Ballla repBasi peakius Ha KPUTUKY?
a) CTPEMITIOCH TYT K€ OTBETUTbH, CPa3y IMPOIITY OTBETHOTO CJIOBA WJIA TOBOPIO C MECTA,;
0) mepeKuBaro Mo4a, ¢ OOMI0|, OT OTBETHOTO BBICTYIUICHHSI CTApAIOCh YKIOHUTHCS;

B) 00/IyMBIBal0 KPUTHUKY, BBICTYIIATh C OTBETOM HE CIICIIY, HO €CJIM HACTAUBAIOT, TO
HE OTKa3bIBaIOCh.

10. Kakoe moBenenne Haubosee XapakTepHO sl BaC MPU OTBETE HA KPUTUKY?

a) KaK MpaBUIIO, CTAPAIOCh MPU3HATH KPUTHKY, Ja)Ke €CJIH OHA HE BO BCEM
O0OBEKTHUBHA,

0) nmpuberaro K METOY 3alUThl KOT MPOTHBHOT0», TO €CTh KPUTHKYIO
KPUTHUKYIOLIETO;

B) MMOCKOJIBKY KPUTHKA TIOJJPHIBAECT MOI aBTOPUTET (MM aBTOPUTET KMOCH» CITYkKOBbI),
IBITAIOCh 3aUIUTUTHCS, OTBECTU KPUTHUKY, YKa3aTh HAa CMATYAIOIINE 00CTOATEILCTBA,
COITYTCTBYOIIMX BUHOBHHUKOB.

11. Pa3zapaskaet 1 Bac KpUTUKA?

a) KaK IPaBuIIO, J1a;



0) HE OYEHb;

B) CMOTPSI KTO, U KaK KPUTUKYET.

12. [losiBnsieTcs M y Bac YyBCTBO HEMPHSI3HU K KPUTHKYIOIIEMY BAaC YEJIOBEKY?

a) KaK MpaBuiIo, J1a;

0) HeT, KpaifHe peaKo;

B) J1a, €CJIM KPUTHKA HECIPABEUIMBA UM BBICKA3BIBACTCS B PE3KOM, 00MIHOH (opme.

13. Kak BbI B TaJIbHEHIIIEM CTPOUTE CBOM OTHOIICHUS ¢ KPUTHKYIOIIUM Bac
YEJIOBEKOM ?

a) KaK M MPEKIE;

0) craparoch MpH ciaydae KOTBETUTh B3AUMHOCTBIO» HJIH YIIIEMHUTh €r0 HHTEPECHI
JPYTUM JIOCTYITHBIM MHE 00pa3oM;

B) HEKOTOPOE BpeMsl KOOXO0KY» 3TOT0 YEJIOBEKa, CTAPAKOCh HE BCTYIATh C HUM B
KOHTAKT.

14. Kax BbI OTHOCHTECH K TEM, KTO CaM Ce0s1 KpUTHKYET?

a) CUNTAI0 UX KIIPUCIIOCOOICHIIAMUY, KTPYCHILIKAMUY», KyTOTHUKAMHEY.

0) HOpMaJILHO OTHOIIYCh, HUYETO TYT OCOOCHHOTO HET;

B) COBETYIO BIIPE/b HE TOPOIUTHCS C CAMOKPUTHKOM.

15. CymiecTByeT U YrojloBHAsi OTBETCTBEHHOCTH 3a MPECICA0BAaHIE KPUTUKYIOIIHNX ?
a) na;

0) uer;

B) HE 3HAIO.

16. Bonpoc-1ryTka: Kakoe BbICKa3bIBaHUE O KPUTHKE BaM Oinxe?

a) KpUTHKAa — JISKapPCTBO, €€ HAJ0 YMETh IPUMEHSAThH ¥ IPUHUMATB;

0) ympaBiieH4YecKas IesATEeITbHOCTh — TOXKE TBOPUYECTBO, IOATOMY ITyCTh MEHS
OLICHUBAIOT T€, KOMY TIOJIO’KEHO, a HE BCSIK, KOMY HE JICHb,



B) U Ha KPUTHKY CYIIECTBYET MOJA.

Kurrou:

0 6amnoB — 106, 28, 36, 76, 96, 100, 136, 156, 158, 160.

1 6ann — 26, 3B, 4B, 50, 60, 7a, 80, 9a, 108, 11a, 12a, 14a, 148, 168.

2 basuta — 1B, 40, 58, 64a, 8a, 10a, 116, 128, 140, 16a.

3 6ayuta — la, 2a, 3a, 4a, 5a, 68, 78, 88, 98, 118, 120, 128, 13a, 138, 15a.
O0padoTka M MHTEepHIPeTALIMS Pe3yJIbTATOB:

Omnpenenure ynciio HAOPaHHBIX BAMH OYKOB C IIOMOIIHIO KJTHOYA.

8-18 GasnoB: Balle OTHOILICHUE K KPUTUKE CKOPEE HEraTUBHOE, YeM MO3UTHUBHOE. Bl
HE JIIO0UTE, KOTJIa KPUTUKYIOT Bac, a KPUTHKYSI IPYTHX, BBl HEPEKO YTPAUUBALCTE
9yBCTBO MepHL. M B TOM, U B JpyroM ciiydae Bbl BECbMa IMOIIMOHAJIBHBI, JIETKO
BO30YIMMBI, MOKETE BCIIBUTUTH, IOMYCTHTH PE3KOCTh. Bam HeoOxoaumo
BOCIIMTBHIBATh HEKUI KOMIUIEKC CTAOMIBHOCTH, TO €CTh YYBCTBO YBEPEHHOCTH B cele,
B IIPAaBOMEPHOCTH CBOUX JICHCTBUI U PEIICHUH, a ISl 3TOTO CJICYET aKTUBHO
TIOBBINIATH CBOM JICIOBOM YPOBEHB, HE MEPEOIICHNBAs ce0s1, HO U HE yMaJlsisi CBOUX
JOCTOUHCTB.

19-32 Gayna: BbI TEPIIUMO OTHOCHTECH K KPUTHKE, CYUTACTE €€ JOIYCTHMbIM
3JIEMEHTOM YNIPABJICHYECKOW JKU3HU, HE TIEPEOIICHUBAETE €€ 3HaUeHUs. B pomsix
KPUTUKYEMOTO ¥ KPUTHUKYFOIIETO BBl CITOCOOHBI KOHTPOIUPOBATH CBOM AMOITUH — BBI
pPEeIKO BBEIXOIUTE U3 ceOs1. B To jke Bpems BaMm 4y 0 4yBCTBO OOMIBI, KEITaHUE
«HACOJIUTH» KPUTHKAM, OIIPABIATh CBOU OIITHOKH.

33—-46 6auIoB: BBI MO-/IETTIOBOMY OTHOCHUTECHh K KPUTHKE, JOCTATOYHO CIIOKOWHO €€
BOCIIPHHUMAETE, MY>KECTBEHHO M OTKPBITO IPU3HAETE CBOM OomUOKH. M3peaka Bac
MOCEIIAeT YyBCTBO JI0CAJIbl HA KPUTHKY, OJHAKO BBI 3TO CTapaeTeCh CKPhIBaTh. B
KPUTHUYECKHUX BBICTYIJICHUSIX BBl HE TIepeOapIIuBaeTe U He CTapaeTech ONpaBIaThCs,
CBaJIMBas BUHY Ha JPyrux. Xopoilee 3HaHWe CBOETO JeNIa, YBEPEHHOCTh B TOM, YTO
BBl HA CBOEM MECTE TI03BOJISIET BaM HE 3a00TUTHCS O IWIHOM aBTOPHUTETE, a JIMIIb
IIOMHHUTH O MOJIB3€E JeJa.

IIpakTHKyM

3aoauu:



v/ BeipaboTath yMeHHE BUACTh B KPUTHKE €€ CYTh, OTOpachiBasi HEraTUBHBIC SMOIIUH.

v/ Otpabotars yMeHHE (HOPMYIHPOBATH CBOU MPEANOIOKECHUS O MPUIMHAX KPUTHKH

PYKOBOJIMUTEIS.

v  PasBurthp YMCHHUC 00BEKTUBHO OTHOCHTBLCS K ceOe U OLICHUBATh JIMYHOCTHBIC

KauecTBa U MOBEJICHHUE OKPYIKAIOIIUX.
v/ Hay4uThcs paBUIBLHO BOCIIPHHUMATH KPUTHKY.

v/ HayuuThCs COCTABIIATh TEKCTHI KPUTHKH, KACAIOIIUECS JACITUKATHBIX BOIIPOCOB.
v/ HayuuThCs mpaBUIBHO KPUTHKOBATH.

v HayLII/ITBCSI COXpaHATb HCBOSMYTUMOCTD U ITOSUTUBHOCTDL IIPH BBICITYIINBAHUHN

KPUTHKH.

Cyduiickaa npumua «A3v1k06€0 u oepeuu»
— Dll, 4mo cayuunocs? — 3aKkpudan oepeull, 3a2isHy8 8 Koaiooey.

— Buoume nu, s sa3vik06e0, — omeemu conoc. — He naiios 6 memnome dopoeu, s, k
Hecuacmuio, NPOSAIUICS 8 MY 2IYOOKVIO AMY U Menepb HUKAK He MO2y Omcrod
8blOpamwvcsi.

— Jleporcucsy, Opye, 0ail MHe MOIbKO paz0o0bimb IeCMHUYY U 6ePEeBKY, — OMBEEmuL
Ooepesuu.

— [locmotime MUHYmouKy, — 3aKpuyal A36lK06e0, — 6bl HeSPAMOMHO
svipasicaemecs, K MmoMy e eauie npousHouleHue HUKyod e 200Umcs.

— Hy, umo d1c, eciu 015 8ac c108a 8axcHee UX CMbLCAd, 6aM ayduie 6yoem noovlmo
mam, 20e vl cetyac Haxoo0umech, NOKa si He 8blY4YCb NPAGUILHO 2080PUMb, —
omeemu 0epsull U nowuiesl c8oel 00POou.

3aoanue 1

BcnomunTe HEMPUATHBIE MOMEHTBI, KOTOpPBIE OBLIN y BAaC B OTHOIIEHUSX. Beipa3ute
CBOIO 3JIOCTh TOMY, Ha KOTO BbI ObLTH CEpAMTHI. (3a1aHue JIydIle BHITIOIHATH 110
OTHOIICHUIO K OJTU3KHUM JHOsIM.) JleaeTcst 3To Tak: HYXKHO MOJIONTH K YEJIOBEKY,
YCTaHOBUTbH C HUM KOHTAKT I'JIa3aMM M, TONas HOTaMU U U3/1aBasi pa3HbIC 3BYKH,



BbBIPa3nuTh CBOU YYBCTBA. BBYKI/I " IBUXXCHHUA MOT'YT OBITH J'IIO6I>IMI/I, HO y4YaCTHHKA
HCJIB3A KaCaTbhbCs, TAKXKC HCJIb3A IIPOU3HOCHUTDH Kakue-1100 CIIOBa.

Camoanaams.

v Kakue uyyBCcTBa BBI3BaJIO B Bac 3TO 3aaHKe?

v/ HackoJbko 705110 y Bac COXpaHsUIMCh HEraTUBHBIC YMOIIMU?
v/ Kakue sMoruu Bel HCIIBITAIN B KOHIIE?

v/ Kakue BbIBOIBI Caenaiu s ceos?
3aoanue 2

Bcnomuute O6I/II[HLIC M HCCIIPaBCJINBLIC CJI0BA UIIN O6BI/IHeHI/I$I, CKa3aHHBIC B Balll
aapec, 1 KOTOPLIC BaC CUJIbHO 3aJ1CIIH. 3anuImTe UX Ha JIMCTE.

[To ouepenu npounTaiite 3TU (pasbl U MOCIE KakA0H NONPOOYHTE KHAITYCTUTh
TyYMaHy», [IEPECKa3aB TO, C Ye€M HEBO3MOKHO HE COIJIACUTHCS U C YEM BbI TAKXKE
COTJIacHBI. BBIX0OJ COCTOUT B TOM, UTOOBI AOMOJIHUTH HAMYIIEHHBIA «TyMaH»
KOHKpeTH3auueu u GopMyaIupoBKON MpaBUil Ha OyayIee.

CamMmoaHaus:

v/ Y 1aBajaoch Jid UCIOJIb30BaTh IIPUEM, HE BBI3bIBAs IPU 3TOM arpeCCHBHYIO
PEaKINIO CO CTOPOHBI coOeceTHUKA?

v/ UTo Memano coOCTaBJICHUIO HEUTPAIBHBIX (POPMYIHPOBOK?
3aoanue 3

[Ipoananu3upyiite cBO€ HEAOBOILCTBO OKPYKAIOUIMMHU JIt0AbMHU. COCTaBbTE CIIUCOK
NPETEeH3UH, 171 3TOr0 Ha JIMCcTe OyMaru 3aluilinTe BCEX JI0JIeH U3 Balllero OJIMKHETo
U OTJAJICHHOT'O OKPY>KEHUSI U KOHKPETHbIE HEJOBOJILCTBA B UX aapec. Ha 3ty padoTty
OTBOJUTCS] CEMb MUHYT. 3aT€M 3anUIIUTE B Ta0d. 17 1 mpoaHamu3upymTe NpuIrHbI
BO3HUKHOBEHHSI TUX MIPETECH3UIA: BHEITHHE U BHYTPEHHHUE.

Tab6umuna 17. IIpeTeH3nn K OKPY:KaK UM



HpaaEsALI

IMepcoam IlpeTen3nm
BHeIHHE BHYTPEHHEHE

Camoananams:

v/ UT0 HOBOTO BBl OTKPBLIH JJIsi C€0s1, BBIMOJIHSIS 3TO yIPaKHEHUE?

v/ Bcerna i KpUTHKA M IPETECH3UH SIBIISIOTCS CJIEICTBUEM OIIMOOK B JCHCTBUAX ?
v Kakue pexomeHaanuu Bel MOTJIM ObI AaTh ceOe?

3aoanue 4

[ToTpenupyiitech B yMeHUU GOpMYIUPOBATH TUIIOTE3BI MPUUKH KpUTUKH. OJIUH U3
aJenTOB TYMaHHCTHYECKOH nicuxosioruu Kapn Pompkepc roBopuit 0 Bpeae JIOAKHBIX
WHTEpIpETauil 1 0€CMoIe3HOCTH UCTUHHBIX. BCIOMHUTE OIUH U3 ClydaeB KPUTHKU
MOJIYUHEHHOTO WM PYKOBOJIUTENS U CHOPMYIUPYHTE BapUaHThI IPUUUH STOU
KPUTHUKH, HAUMHASL CO CJIOB. «A MOXET OBITh TaK, YTO ThI...». Hampumep:

Bel: «4I Buepa cienan 3aMeyaHre MOJYMHEHHOMY, YTO OH PE3KO LIIYTHUT B aJIpec
HEKOTOPBIX COTPYIHUKOBY.

Nurepnperatop 1. «A MoxeT ObITh TakK, YTO OH Ha CAMOM JIeJIe HE yCTpauBaeT Te0s
caMoro?»

HuTepniperaTop 2. «A MOXeT OBITh TaK, YTO Thl HE MOHUMAEIIh CMBICI ATHUX IIYTOK,
MO3TOMY pa3/ipakaeibCsa?» U T. 1.

Korga BbI NOUyBCTBYyETE, YTO HAIUIA UCTHHHYIO IPUYHMHY, CEPUI0O HHTEPHPETALINI
MOYXHO 3aKOHYHUTb.

CamMmoaHaus:
v/ CMOTJIY JTi BbI OCO3HATH MPUYUHBI IPUMEHSEMOM BaMU KPUTHKH ?
v/ Bceria u Baia KpUTHKA B apec KOTO-JTM00 BOCIPUHUMAETCS UM OJTHO3HAYHO?

v Kak nyudnie chopMyupoBath Cl10Ba KPUTHKH, YTOOBI YMEHBIIUTH KOJTUYECTBO

JIOMBICJIOB?

3aoanue 5



Bo3mo0xkHO, €cTh Bely, KOTOPhIE BAM HE HPABATCS B APYTHUX JIFOJISIX, U 3TO HANIPSATAET
Bac. Hampumep: BBI cunTaeTe, 4T0 HEKTO 4acTO IMepeOrUBaeT Bac, MEIIaeT BaM
paboTaTh; YacTO MOAIIYYHNBACT HaJ BaMu (Ballleil ceMbei, PeTUrHO3HBIMU B3TJISAaMHU,
POUCXOXKICHHEM, STHHUECKOM MPUHAIICKHOCTBIO M T. 1I.). A BO3MOYKHO €CTh BEIIIH,
KOTOPBIX HEAOCTAET BaM, U 3TO TOXKE HENPUSATHO.

Bo3MoxHO, BBI coXkaneeTe, YTO KTO-TO PEAKO MpeuiaraeT BaM padoTaTh C HUM B
OJIHOM KOMaHJIe; UM BaM HE XBaTa€T, YTOObI KTO-TO U3 IPYIIIbI OOpaTHIICS K BaM U
CIPOCHJI O BallleM MHEHHUH; WK IPOCTO XOTUTE, YTOOBI KTO-TO MHOT/AA JIeall BaM
JIpyXeckue 3amedanus. Ecnu Bbl XOTUTE KOro-1100 NOKPUTUKOBATh, TO HAUWHANTE
JICNIaTh 3TO OJHUM M TeM e o0pa3omM, Hanpumep: «(/Iuma), s xenaro Tede
MIPEKPACHON JONTOM )KU3HU, HO MHE HEMIPHUATHO, YTO Thl HEOPEIKHO 00paIIaeIbes C
MOMMH KHUTaMHU...». Bo BpeMsl BbICKa3bIBaHUS 3aME€UYaHUs CMOTPUTE B Ij1a3a TOMY, K
KOMY BBI oOparaerech. Eciu ske KTo-To oOpamaeTcsi ¢ KpUTUKOM K BaM, BbI TOXKE
JOJKHBI OTBETUTH YETKO OMPEEICHHBIM 00pazoM: « S 6maromapio Tebst 3a TO, UTO ThI
MHE 3TO CKa3zall. S mogyMaro HaJl 3TUM. S| He X04y OCKOpPOJIATh TBOU UYBCTBAY.

CamMmoaHaus:

v CII05KHO JIM KPUTHKOBATh Y€JI0BEKa, TaK YTOOBI OH HE 00HIesCs?

v/ Kakue MeTo1bl MOKHO MCIIOJIB30BaTh, YTOOBI HE BBI3BATh KPUTHKOW OOUIY Y
yejoBeka?

v Cl10’KHO 7T TPpUHUMATh KpUTuKy? [Touemy?
3aoanue 6
[To3HakOMBTECH CO CIEIYIOMIMMHU MPAaBUIAMU KPUTHKU:

1. VcranoBure konTakT. He pa3zapakaiiTech MIKBaJIOM KPUTHUECKUX 3aMEUaHUH.
[TpoBenuTe BHayane HEOOBIIYIO BBOJAHYIO Oeceny.

2. Paz0aBbTe HeraTUB MO3UTHUBOM. BOJIBIIMHCTBO JIIOACH OTKIMKAIOTCS HA TTOXBATY,
MpU3HAHKUE U TIooIpeHue. Eciii BbI CMOXKETe MpeIBApUTh KPUTUKY KaKUM-JTH00
MOJIOKUTEIBHBIM 3aMEUYAHUEM B aJJPEC KPUTUKYEMOTO, Ballla HEraTUBHAA
uHpopManus ¢ 00bIICH BEPOSITHOCTHIO OYyIET BOCIPHUHSTA aJIEKBATHO.

3. HeJ'IPIHerI/ISITHaSI u Hp06HeMaTI/IqHa$I KpPpHUTHKA. He CJICOYCT KPUTHUKOBATH 110
MOBOAY JIMYHLBIX ITPHUBBIYCK WJIN JIMYHOM TMTHEHBI.

4. T'oBopuTe 1o cymiectBy. M36eraiite 00001IeHII 1 HEKOHKPETHBIX 3aMEYaHU.



5. Otmeuaiite neranu. JleTann3upoBaHHAsI KPUTHKA OCTABIISICT OOJIBIIIE
BO3MOXKHOCTEU JJ1s1 IOHUMAaHUS.

6. CouyBctByiite. IHOT1a TOJIE3HO AATh IPYTrOMY YEJIOBEKY MOHSTH, UTO BbI MOXKETE
pa3AeNATh ero B3IIsIABL «S MOHUMAal0, 4YTO MOHM CJIOBA MOT'YT pa3o4apoBaTh Bac, HO
HE MOT'Y PEKOMEHJ0BATh BAC HA MOBBIUICHUE, IOTOMY YTO...».

7. Coxpawnsiiite criokoiicTBre. He mo3BosisiiTe 1pyromMy 4eoBeKy YBUIETh, YTO Bac
0ecroKOUT HEOOXOIUMOCTh €r0 KPUTHKOBATb.

8. [IpunepxuBaiiTech TeMbl. He mo3BoIISIiITE ceOe OTKIOHATHCSA B cTOpoHY. He
MOJHUMAaNTE BOMPOCOB, HE KACAIOIIMXCSA TEMBI BAlIEr0 pa3roBopa.

9. He tpeOyiite n3meHneHuil. Bbl He TOMKHBI HaBSI3bIBAThH APYTOMY UYEIOBEKY CBOU
MHEHUSI, yCTAHOBKH WK yOexaeHus. [ paMoTHasI, KOHCTPYKTHBHAs KPUTHKA
MPEIOCTABIISET JIOIIM UH(POPMAINIO 0 HUX caMuX. Eciu OHU 3aXOTST, OHU MOTYT
IIPUHSTH €€ K CBEICHUIO U B JAJIbHEUIIEM JIEUCTBOBATh B COOTBETCTBUU C HEM.

10. Ucnonb3yiite «SI-Bbicka3piBanus». [I[puHruMaiite Ha ceOst OTBETCTBEHHOCTh 32
oOpaTHy10 cBs3b. M30eraiiTe Bhicka3piBaHuil THMA «BoI...», «¥Y Bac...», «Bam
CBOMCTBEHHO...». Haunnaiite dpassl c: « qymaro...», «Ha mMoii B3I, .. ».

11. COCpCIIOTO'—IBTCCI) Ha ITOBCJACHUU. HGHBIO KPUTHUKHU OOJIZKHO CTATh IMMOBCACHUC
YCJIOBCKA, a HC OH CaM.

12. Tlonnmanue. Criemute 3a TEM, MPABUIIBHO JIM BaC TIOHMMAET COOeCe THUK.

13. Crepeorunsl. 36eraiiTe Takux yTBEpKICHUH, KakK: «S ObUT TOTOB YCIBIIIATh
TaKoe OT KEHIINHBI», UK. « bl BeJeb ce0s1, Kak n30aI0BaHHBIN PEOCHOKY.

Janee, ucnonb3ys JaHHBIC MPABHUIIA, IOMMPOOYHUTE COCTABUTH KPUTUUECKOE 3aMEUaHNe
10 CIICAYIOIINM CUTYallHUsIM

v/ COTpyJHHK MTOCTOSIHHO OTa3/bIBacT Ha padoTy, YTO BHI3BIBACT BO3MYIIICHHUC

OCETUTEJIEN.

v/ Bamr cotpyaHuK CHOBa HEOPEKHO ClIeial OTYET, KOTOPBI HE0OXOAMMO CPOUHO
OTIIPaBUTh B TOJIOBHYIO OPTaHU3ALUIO.

v/ Bama COTpyAHHIIA OACBACTCA CIIMIIKOM BBI3BIBAIOIIC, YTO HE OTBCHACT UMHUIKY
BAalICTO YUPCKIACHUS.



Takxe NOTPEHUPYUTECHh B COCTABIICHUN KPUTUUECKUX 3aMEUaHUN B PA3JIMYHBIX
CUTYyalMsX, BO3HUKAIOIINX B BAlICH )KU3HMU.

Camoanajms:
v/ Uto ObLTO HanbOJIEe CI0KHBIM MPH COCTABICHUU KPUTHUCCKUX 3aMEUaAHMI?

v Y1aioch 1 COCTaBUTh TAKOE€ KPUTHYECKOE 3aMEYaHKue, KOTOPOe Obl He UCTIOPTHIIO

B3aIMOOTHOIIICHUM C TEM, KOMY OHO aI{peCOBaHO?

v/ BO3MOYHO 11 UCITOJIE30BaHHE IMOJIYYCHHBIX 3HAHUH U HaBBIKOB KOHCTpYKTI/IBHOﬁ

KPUTHKHU B Ballel JalbHelel pabote?

3aoanue 7

CocTaBbTe TEKCT KPUTHYECKOTO 3aMEYaHusl, KaCarolerocs AEJIMKAaTHOTO BOIIPOCa, B
ajzipec Bamiero corpynnuka. [IpuBnexkure koro-Hu0y1b MOMOIIHUKH U TOMPOOyTe
pa3bIrpaTh CUTYALMIO IO CIEAYIOIIEMY CLIEHAPHIO.

WNudopmanus s HayaIbHUKA.

v Bbl paboraete B kpynHoM oduce, y Bac 25 nogunHeHHbIX. OIUH U3 HUX
NPUYUHSIET BaM U BCEM OCTaJIbHBIM HeynoocTBa. OT Hero 1oxo naxHeT. MHora B
’KapKue JHU 3arax 3acTapesioro MoTa CTAaHOBUTCS MPOCTO HEBBIHOCUMBIM. ECTh 1
JIpyTHe MPU3HAKU HEPAIITUBOCTH — TPSA3HBIEC HOTTH U IIes, TOCTOSIHHO JKUPHBIC
BOJIOCHI.

v Jlpyrue COTpyTHUKH OYCHB MTPO3PAYHO HAMEKAIH €My, HO, K&KETCS, OH HUYETO HE
BOCIIPUHHUMAET. Ternepb OHU MOKaJOBAIKNCH BaM B OPHUITMAIIBEHOM TOPSJIKE, U BaM
HY>KHO TIOTOBOPHUTH C 3THM «IYIIUCTBIM CYOBEKTOM», 9YTOOBI KaK-TO 03J0POBUTH
atMocdepy.

WNudopmanus 1as coTpyIHUKA!

v Bbl paboTaeTe B KpynmHOM oduce, Tie Tpyasrcs eie npumepHo 20 COTpYAHHUKOB.
BbI epxutech 0COOHSIKOM, TaK KaK OCTaJbHBIE BAallld KOJUIETH Kakue-To IrpyOble u
HeapyskemoOHbie. OHU HECKOJIBKO pa3 Jenanu 00U IHbIe 3aMEeYaHUs [0 MTOBOIY
«apoMaToB BaIllero Tejaa» u T. 1., Ha YTO BBl CUIILHO OOMKAJIHCh.

v/ Bbl moHumaete, 4to B MOCJIEIHEE BpEMsl BaM HE YAaeTcs JAepKaTh ceOsl B
HaJuIexKame popme, Kak Bam XO0Teloch Obl. BhI Teneps kuBeTe B Tpenmepe 6e3
yA00CTB, HO BCE-TaKU KaK-HUKAK CTApaeTeCh CIENUTh 32 COO0U. BhI yke uethipe



MecsIia TaK )KUBETe, ¢ TeX MOp KakK pacrajach Ballla CeMbsl 1 BOSHUKIN (PMHAHCOBBIE
mpoOsieMbl. 3a Banry paboTy BaM IUIATST MaJIO, a CYETa U JIOJITH, KOTOPHIC BBI
HaKOITMJIA BMECTE C )KEHOM, 3a0MparoT Bce Ballly JeHbIU. B 0003puMom Oymyiem He
MPEABUIUTCS HUKAKUX YITyUIICHUH.

v/ HavansHuk Bac BbI3BaN K ce0¢ — HEMOHATHO 3a4eM, HO YK TOYHO HE 110 TIOBOY
MOBBIIIIEHU!

CamoaHaus:

v/ Kak ObI BBl OTpearupoBajIi Ha KPUTHKY, KOTOPYIO COCTABHIIM JIUYHO BbI, €CIIH OBbI
OHa MPO3ByYajia B Ball ajapec?

v/ UTo IMEHHO HE XBAaTHJIO B Ballei peun?

3aoanue 8

[TonpoOyiiTe crulaHMpPOBAThH BallU ICUCTBHS U CIIOBA B OTBET HAa KPUTHUKY,
oOpallleHHYIO0 K BaM, U cpopMyIupyiTe MoKeJaHus B aJjpec KPUTUKYIOLIETO.

[TocTapanitech naxe 1ociie KpUTUKU B CBOM apec COXPaHUTh BO3MOKHOCTh
ITO3UTUBHOTO B3aUMOJEUCTBHSI, HO, B TO K€ BPEMS, IPOJIEMOHCTPUPYITE CBOIO
IICUXO0JIOTMYECKYIO 3aIUILEHHOCTD.

KpI/ITI/I‘—IeCKI/Ie 3aMCYaHUs .

1. «M#I orieHnIM Balry paboTy, ¥ HaM TIOKa3aJioCh, YTO BBl HE 3HAETE DJIEMEHTAPHBIX
OCHOB Baileit mpodeccun».

2. «/ Ha KaKy10 Kapbepy BBl pACCUUTHIBAETE C TAKOW BHEITHOCTHIO ?»

3. «BaM He KaXeTcsl, 4TO BBl CIUIIKOM MOJIOJIbI, YTOOBI MPETEeHI0BaTh Ha paboTy y
Hac?»

4. «Bpl NOHKUMAaeTe, YTO U3-32 OTCYTCTBHSI OIbITa Bbl MOXKETE IIPETEHI0BATH TOJIHKO
Ha MUHUMAaJIbHYIO 3apIuiaTy ?»

5. «MHe KaxkeTcs, y BaC HET NEPCIEKTUB B HAIlIEl OpraHu3alum».
6. «K cokaneHuro, moxoxe, Mbl C BAMH HE CpabOTaeMCs».
7. «Ilouemy Bam MOCTOSTHHO 3BOHST B pabouee BpeMsl KaKue-TO TOCTOPOHHUE JTFOTH 7»

8. «BbI a0CONMOTHO HE yMeeTe ce0si BeCTH B OOIIEHUU C PYKOBOJACTBOMY.



9. «Ilouemy, ycTpauBasich Ha paboTy, BBl HE IPEAYIIPEAUIN, UTO OEPEMEHHBI?»
10. «Bam He ka)keTcsl, 4TO BbI CIUIIKOM YaCTO KPUTHUKYETE IPYTUX 7»

11. «Ox, u 3aHyJ1a %Ke BbI, ¥ 3TO HE TOJIbKO MO€ MHEHHE, HO U MHEHHE BCETO
KOJUICKTHUBAY.

12. «Bam He kaxeTcs, 4To HaJ0 ObITh 0oJiee pa300OPUMBBIM B TUYHBIX KOHTAKTAX ?7»

13. «41 mymaro, 4yTO BbI HEe OTpabaThIBaeTe CBOIO 3apIuiaty. BeiBog oqun: Oynem
MOHMXATh BaC B JOJKHOCTH».

14. «C 4ero BbI B3sUIH, YTO MOXETE MHE IIOHPABUTHCS KaK COTPYIHUK, U 51 BAC BO3BMY
Ha paboTy?»

15. «ITo-mMoemy, BBI B TIOCIIeIHEE BpeMst MeHS ToickuBaeTe? CTpeMUTeCh Ha MOe
MECTO?»

Camoanaims:
v/ Jlerko jiu OBITh «KEPTBOI» KPUTUKHU ?

Yro BBl UyBCTBOBAJIM B MOMEHT KPUTHKH B Baill ajgpec? Kakue enanus y Bac
BO3HUKAINA?

VY nanock 1 BaM COCTaBUTh OTBET Ha KPUTHYCCKOE 3aMCUYaHHUE, HE YPOHUB CBOCTO
JIOCTOMHCTBA ¥ HE 00UIIEB coOeceIHMKa?

YacTb TpeThs

IIpuMeHeHMe MCUXOTEXHOJIOTHH CAMOMEHEXKMEHTA 1JIs
Pa3sBUTHSA CIIOCOOHOCTEH pelmeHus mpodaeM

Tema 1
OnruMu3anusa HABBIKA MOCTAHOBKY LEJIH

YeTkas 1eNb U TBEp/Ible YOEKIEHUS — HEU3MEHHbIE CIYTHUKHU Juepa. A HaIu4ue
1IeJIM MpeJInojiaraeT MJIAaHUPOBAHKUE, KOTOPOE KaKAbIA JICHb IPUOINKACT €T0 K
HaMEUYEHHOU! LIEIIH.



Jloxmop ¢unocogpuu, npogpeccop Ynuseepcumema wmama QOeatio oic. Kenoocemu u
ooxmop ¢unocoguu, npogheccop ronneddica busneca Ynusepcumema QOeatio K.
Kosanvcku

JKu3Hb yenoBeka COCTOUT U3 Yepe/ibl MOCTABICHHBIX LieJIel. J[BUKEHHE OT OTHOM
L[EeJIA K APYroil BMENIAET BCE TO, UTO Mbl Ha3bIBaeM «xKUTh». Korma B mose 3peHus He
OCTaeTCA HU OJHOM EH, KU3Hb KaK MPOLIECC MPEeKpaniaeTcs.

Ectb kateropus moaei, KOTOPbIX Ha3bIBAIOT YIAYJIUBBIMU, MOJI, 32 UTO HE BO3bMYTCS
— Bce noJtyvaetcs. Jleno 3/1ech He CTOJIBKO B yJlaue, CKOJIbKO B JKE€JTaHUU TI0OUTHCS
cBoei nenu. Y te, KTo MHOTOro JOOWICS B CBOEM JKU3HU, KaK IPaBUIIO, YETKO 3HAIOT,
YTO XOTSAT, U TBEPJIO UAYT K CBOCH 1IETIH.

[ToBeieHNEe yenoBeKa ONpEAENsIeTCA TEMH LEJISIMU, KOTOPbIE OH CTABUT IEpe]l COOOH.
[Ipu 3TOM mpenmnonaraeTcs, 4To NOCTAaHOBKA 1I€J1€l — HTO OCO3HAHHBIN MPOLECC.
VIMeHHO 3TUM LIeJIh OTIUYAETCA OT MEUTHI. MeuThl COBIBAIOTCSA OUYE€Hb PEIKO, U
TOJIKO TOTJIa, KOTJIa OHU TPaHC(HOPMHUPOBATUCH B UETKO CHOPMYTUPOBAHHBIE IIEIIH.
Ha3oBeM OCHOBHBIE pa3I4us UEAU U MEUTHI:

Bo-niepBbIx, 11e71 Bceria 3anucalnbl Ha Oymare, MEeUThI )K€ MbI JIEPKUM B T'OJIOBE.
Ecnu BBI cuntaere, 4To CHOCOOHBI yIEPKUBATH 1IEIH B TOJIOBE U HE 3aMUCHIBATh UX
Ha Oymare, TO He 000JIbIIANTECH 110 TOBOAY UX AOCTHXKEHUS, TOTOMY YTO TaKWE LETU
MBI OTHOCUM K pa3psay meutanuil. KosdguimeHnt nonae3Horo nedcTBus TakKUX Lesei-
MEUTaHHWM HU30K, HA MPAKTUKE OHU JOCTUTAOTCS OYEHb U OYEHb PEIKO.

Bo-BTOpBIX, 32 IEJIbIO CTOUT KOHKPETHBIN OTBETCTBCHHBIN M KOHKPETHBIN
UCTIIONIHUTENh. B MeuTax ke, B OOJbIIei 4acTu, Bce COBEepIIaeTcsl Kak ObI camo COOOH.
Jlaxxe eciu BB C(OPMYITHPOBAJIH LENb U 3aIHCAIN €€, MBI OTHOCUM ee (B JTydIiiem
clly4ae) K BHJICHUIO, ITOKa 3a Hell He 3aKPeTICHbI KOHKPETHBIC HCITOTHUTEITH.

B-Tpetbux, goctuxkeHune 1000 e Hepa3phIBHO CBSI3aHO C 3aTPaToi
OTIPEICIICHHOT0 KOJIMYECTBA KaKuX-Tu00 pecypcoB. K aTum pecypcam MOKHO
OTHECTU U BPEMs, 3aTPAYCHHOE UCIIOJIHUTEIAMH, U IIPUII0KEHHBIC MU YCUIIU.

Bce nenu, kak mpaBuiI0, MOKHO YCJIOBHO Pa3JEIUTh HA IS Th OCHOBHBIX KaTErOPUN:
«UMETb», «IEHCTBOBATH», «3HATH», KOTHOCUTHCSI», «OBITH.

Hanpumep, Bbl MOXKETE CTPEMUTHCS ITOTYYUTh HOBYIO padOTy WIIM IPUOOPECTH ady,
y3HaTh HEUYTO HOBOE, 3aBOEBATh YBAKEHUE JIPYTUX JIIOJIEH MU BbI3BATh Y HUX
BOCXUIIIEHUE, OLIYTUTh ce0s1 B 0€30MacCHOCTH, NOYYBCTBOBATh yI0BJIETBOPEHUE
camuM co0oii. Pactipesenenue nienei mo cTeneHu BaXXHOCTH YacTO BBIPAKAETCS B
dbopMynHupoBKax. Y3HATh, UTO TAKOE MPOTPAMMHUPOBAHUE, MOTYYUTh KBATU(DUKAITHIO,



MIPUCOCAMHUTLCS K TPYIIE, OBITh CYACTINBBIM — BCE TH IIEJTM MOTYT OBITH CBSI3aHBI
MeXIy co6oit. Ho To, Kak BbI pa3MBITIUISICTE O HUX U BBIPAKACTE UX, MOKA3bIBACT,
KaKWe W3 3THUX IieJiel HanboJiee BaXKHBI IJIs Bac, KaK MIMEHHO Bbl HAMEPEHBI
TOOUBATHCS TOCTUKEHUS CBOMX JOJITOBPEMEHHBIX IIEJICH.

PaccMOTpuM pasnuyHbie CTpATEruy peain3anuu Leien. Bel J0JDKHBI yMETh
KJIacCCU(UIIMPOBATH CBOM 1IE€JIU 110 CTEMEHU UX BaXKHOCTH, pa3OupaThCs B
cOoOCTBEHHOM )KM3HEHHOU cTpareruu. JKenaHue «HajgaguTh OTHOLIEHUSI CO CBOMMU
MOJYMHEHHBIMU» OTHOCUTCS K KaTErOpHUH 1eJie OTHOLIEeHUS. [{enn «moaroToBuThes
K JIOKJIQJy Ha COBEIIAHUU» WIIH «ITOOOJIbIlIe BPEMEHH OTBOJUTH KOHTPOJIIO
COTPYIHHMKOBY», MPEK/JI€ BCEr0, OTHOCATCS K 001acTu nenctBus. Lleas «uMets cBoe
COOCTBEHHOE JICJTO» TOBOPHUT O BaIllleM CTPEMJICHUHU 00J1a1aTh 4eM-1100. MOXKHO
UMETh 11T ObITh KeM-JTH00, HalpuMepP «ObITh AUPEKTOpOoM». Bece 3To mpumepsr
Pa3HBIX KU3HEHHBIX CTpaTeruil. Mo1eib )KU3HEHHOW CTPATETUy O3BOJIUT BaM
paccMoTpeTh COOCTBEHHBIE II€JIM C Pa3HBIX MO3UIUMHN U TOYEK 3peHus. Brnomne
BO3MOKHO, YTO BAM 3aXOYETCS YTO-TO B HUX MOJNPABUTH, HATPUMED YCUIIUTH B
KaKOH-JIMOO TIETM COCTABIISIONIYIO «3HATh» B IPOTHBOBEC TEHCHIINA «UMETh» WUITH
«OBITE» — B MPOTUBOBEC «JEaTh»; TPHU TOM BaIllH IIEJIA CTAaHYT 00Jiee YSTKUMHU, a
CJIEIOBATENIbHO W TOBBICAT BalllM IMIAHCHI Ha ycrieX. Hanmpumep, eciu Obl BBI XOTENH
HaIKUCaTh KHUTY, TO JUIsl BAC CaMOM BaXKHOU MBICIIBIO ObLIa Obl: «Sl X04y HanmucaTh
HY>KHYIO JIFOJIM KHUT'Y», WIH: «5 XO0uy yBUJIETh CBOIO KHUT'Y HalleYaTaHHOW», UIIH
xe: «S xouy cTaTh nucarenem». Bee i nepeuuncieHHble ey ObUTH Obl 1 Bac
3HAYUMBI, U €CJIM J1a, TO B KaKOH CTETIeHN BaKHA Kak/as u3 HUX? BeOop 3a Bamu.
SIcHOEe oco3HaHKME COOCTBEHHBIX IEJIEH HEOOBIYaliHO BaXKHO I UX JOCTHIXKEHHA. A
MOJIENIb KHU3HEHHOM CTpaTeruu J1aeT BaM HEOOXOIUMBIN JJISI ’TOTO HHCTPYMEHT.

[Tepeuncnum HECKOIBKO (PAKTOPOB, OT KOTOPBIX 3aBUCUT JTOCTHKCHHUE TIETICH !
v’ Lenb qomkHa OBITH OYCHh KOHKPETHOM.

v’ BbI 10JDKHBI OBITH YBEPEHBI, UTO JCHCTBUTEIBLHO XOTUTE TOCTUYD IIEJIH.

v/ BbI T0JDKHBI UMETh YETKYIO IICUXUYECKYI0 KAPTUHKY BaIICH LIEIIH.

v Y Bac I0JIKHO OBITh CHIILHOE YKeJIaHUE IOCTHYb TIOCTaBICHHOM ey M.
OTBepraiiTe U UTHOPUPYHTE JIFOObIE COMHEHUSI U MBICIIH O HEYJlaye.

v Bepbre B ce0st ¥ B JOCTHIKEHHUE TI€TH, A0 TEX IOP, IOKa IIe7h He OyaeT

JIOCTUTHYTA.



Koeoa uenosex 3Haem, 4mo em) HYHCHO, U ymeent ceoeco ()061/!1’}’1170}1, mak 4em,
cnpawiueaemcst, 9mo XymHce COpoka MuijiluoHoe ()OJZJZCIPOG?

(O 'Tenpu)
CaMoaMarHocTuKa
Tecm «lIpasunvno 1u évl cmaeume nepeo coooit yeau?»

HHcmpym;uﬂ: Ha IMPCIIIOKCHHBIC BOIIPOCHI BaM HCO6XOIII/IMO OTBCTUTDH «da» NN
«CHET».

Bonpochi:

1. EcTh i y Bac 4e€TKOE MPEICTABIICHUE O TOM, KAKUM BBI XOTHTE CeOsl BUIICTh Uepe3
ATH JIET?

2. EcTb 11 y Bac 4yeTKoe MpeICTaBICHUE O TOM, KAKUM Yepe3 ISATh JIET CTAaHET Ball
Ou3HEC, KOMITaHUS, B KOTOPOU BbI paboTaere?

3. dukcupyere Jid Bbl Ha Oymare 3Tu nipezicraBienus (o OusHece, o cede)?
4. EcTp 1 y Bac CIHCOK IIeJIel, KOTOPBIE BBl MOCTABWIIH IEpe] COOO0M Ha ATOT roj?

5. Te uenu, KOTOPbIE PACCTABJICHBI HA OJIMKAKNIIYIO HEIeI0 (MeCsIl), OPUEHTUPOBAHBI
Ha JOCTIKCHHUE 00Jiee MaCITa0OHBIX U JTUTSIbHBIX HIeJICH?

6. Bama exxenHeBHas paboTa MpUOIMKACT Bac K BalllUM JIOJITOCPOYHBIM IEISAM, TEM
pe3ynbTaTaM, KOTOPBIC BBI IO HUMH MTOApa3yMeBaeTe?

7. Bbl Bcera 4eTko 0co3HaeTe, I Yero JAeNaeTcs Ta Wiv uHas padora?

8. beiBaet nu Tak, yTo paboTy BHI J€NIaeTe, MOTOMY YTO KTO-TO APYTOM Tak JejiaeT
WM IOTOMY YTO BCE TaK JEJNAI0T?

9. llenu, KOTOpbIE BbI CTABUTE Nepes co00M U CBOMMU OJYMHEHHBIMU, BCETa JIU
MOYHO U3MEPUTH?

10. Bo1 Bcera crmocoOHBI ONIPEAETUTh, JOCTUTHYTA JIU LIETh?
11. Bs1 pazbuBaeTe CIOKHYIO IIe]Ib Ha ITAIIBI?

12. Beerna nm menu, KOTOPBIE BBl CTABUTE TIEpea COO0M M CBOMMH MTOAYMHEHHBIMH,
MyCTh JaXKE CIIOXKHBIC, TOCTUKUMBI ?



13. Be1 Bcerma 3HaeTe, K 4ueMy IMPUBEIET JOCTHKEHNE JAHHONH KOHKPETHOM IENn?
14. A 3aueM HYKEH 3TOT Pe3yJibTaT U PaJX YETrO BbI IOCTUTAETE ITY LIETh?

15. Beera jiu BaIy 1e71M UMEIOT YETKUE CPOKH (KOHKPETHYIO 1Ty JOCTHXKCHUS)?
16. Be1 yacto 3anuckiBaeTe 1enu Ha Oymare?

17. J1oBONBHBI JIX BBl TEM, HACKOJBKO BaIIIH IEJIA JJOCTUTAIOTCS ?

O0padoTka M MHTEPIIPEeTALMS Pe3yJIbTATOB!

[Tpunumure KaXKI0My OTBETY «aa» oauH O6amt. [lomcunTaiite KOTU4eCTBO OAIOB.

12-17 GannoB: BbI y’K€ MHOTOTO JOCTHUTIIH, BBl PEKPACHBIN CTpaTer, 3HaeTe, KaK
CTaBUTH LICJIN U, TJIABHOE, KaK UX JOCTUTaTh.

5-11 6annos: «Korga He BealOT HaJeKUX AyM, HE TOCTUTAIOT OJU3KUX OTOPUCHUI».
E>xeniHeBHbBIE yCUITUS, YETKHUE 1I€JIM U TIOMEHbBIIIE MEUYTAHUN — 3TO 3aJI0T BAIIETO
ycrexa.

MeHnbliie 5 6aJIT0B: BBl — CPEIHECTATUCTHUYECKUN COTPYTHUK CPETHECTATUCTUYECKON
KOMITAHUH, HO BCET/1a €CTh IIAHC YTO-TO U3MEHHUTb.

IpakTukym
3aoauu:

v' Oco3Hathb HeO6XOI[I/IMOCTL MMOCTAaHOBKH LICJICH.

v/ Co3zaTh CTpaTernvecKuii IIaH KU3HU Ha OIKaIIme IsaTh JIET U

MOTHUBHUPYIOLIUHI AEBU3 HA ONMKANIINE 1Ba MecsIIa.

v Pa3BuTh yMeHHME COOTHOCHUTH COOCTBEHHBIE 11e/U (IIeJTH KOMITAHUH) C THYHBIMU

LENSAMU COTPYIHUKOB.
v/ T103HaKOMUTB C TEXHUKOMW JTOCTHKEHUS LEJIH.

3aoanue 1

BcrnomMHNTE Kak MUHUMYM IISTh COOBITHH, KOTOPBIC IPUHECI BaM yCTIeX 3a
HOCJIEAHUN MECHII.

CamoaHaus:



v/ Cl105KHO 711 OBUIO BCITOMHHMTE O CaMBIX CYIICCTBCHHBIX NJOCTHXXCHHAX 3a

nocJieTHEE Bpemsi?

v Kakwue nienu 1 Kak JTaBHO BBl MX CTaBHJIM I TOI'O, YTOOBI TOOUTHCA ycIiexa B

HACTOSAIIEM?
v/ Urto Bam nania paborta Haj 3alaHUCM?

3aoanue 2

JlaHHO€E yIpa)KHEHHE TTOMOXKET MOHATh, KaK Bbl OLICHUBAETE YMEHUE CTABUTH
COOCTBEHHBIC LI M COOTHOCHUTH MX C ICISIMH YICHOB KOJIJICKTHBA. Pa3aenure muct
BaTMaHa Ha JBe 4yacTu. Ha o HOM MOJIOBHMHE HAIMILMUTE 1LI€IU, CTOSIIME Ha JaHHBIN
MOMEHT II€peJl BaMH, Kak pykoBoauTeneM. Ha BTOpoi moNOBHHE HAITPOTUB KaXKI0M
BaIlleH 1IN 3aMUIINTE, KAaKUe IIETH MOTYT CTaBUTh Mepe]l COOOU COTPYIHUKH TIPU
JIOCTHOKCHHH 0003HAYCHHOM BaMH IICJIH.

Teneps nmogymaiite, Kak MOXKHO MepeOpMyIUPOBATH BAITy 1I€Tb TaK, YTOOBI OHA HE
M3MEHMJIA CBOETO COJIEP KaHMsI, HO M YUUThIBAJIA MOTPEOHOCTH COTPYTHUKOB.

CamMmoaHaus:
v CiioxHO 71 ObLTO HAHTH 001IyI0 opMyTupoBKY 1iesu? [Touemy?

v 3adem, 110 BallleMy MHEHHIO, LI€JIb JOJKHA COACPIKATh U IMOTPEOHOCTH

OKPY’KaFOIIHX ?
3aoanue 3

Hanummure Ha nucte Oymaru 10 Bammx riaBHBIX LIeNIeH M CPABHUTE KAXKIYIO APYT C
npyrom. Tenepb OlleHUTE BaIIM LETU: 0oJiee MPUBJICKATEIPHOMY U3 ABYX KeJIaHUN
MNPUMHILKATE OJIUH OaJ.

[Tocne 3aBepiiieHUst YIIpaXHEHUS MMOJICYUTANTE KOJTWYECTBO 0aJIOB MO KaXKI0M IEJIH.
3aoanue 4

[IpounTaiite npuTay:

T'osopsam, 20e-mo Ha Kaskaze ecmb cmapoe knaobuwe, 20e Ha MOSUNbHBIX NAUMAX
MOJHCHO 6cmpemumsb npumepHo maxue Haonucu: «Cyneiuman babaneaose. Poouncs 6



1820 200y, ymep 6 1858 200y. [Iposcun 3 2ooa...», unu «Hyesap I'anpunoaweunu.
Poouncsa 6 1840 200y, ymep 6 1865 200y. Ilposwcun 120 nem...». Cuvica npunucox 6
MOM, 4mMo MmaKum o0pazom 00HOCeIbYaHe OYEeHUBANU HACLIYEHHOCb U 0OWYIO
YEHHOCMb HCUZHU OAHHO20 4el08eKd.

CocraBbTe paccka3 0 HEKOTOPOM YEJIOBEKE, KOTOPHIN B HAIIIE BPEMS 3aKOHYHJI KOy
U CTaJ )KUTh JaJbIlle, TPOKUB A0 75 neT. HazoBuTe Bce BaKHBIE COOBITHS B KU3HU
JTAHHOTO YE€JIOBEKa — UMEHHO M3 HHUX U CJI0OXKEHA €To Xu3Hb. COOBITHS MOTYT OBITh
«BHEUTHUMM» (TTOCTYIUII Ty1a-TO, TOPadOTa TaM-TO, C/Ieall TO-TO), @ MOTYT OBITh U
«BHYTPECHHUMU», CBSI3aHHBIMH C TIIYOOKUMU PAa3MBIIIICHUSAMH U IEPEKUBAHUSIMH.
JKenmarenpHO mpeiaraTb COOBITHS, COOTBETCTBYIOIINE PEaTbHOCTH. B KOHIIE
YIPKHEHUS TTONPOOYHTE OIICHUTh, HACKOJIBKO y/1aJach KU3Hb TJIABHOTO Tepos,
HACKOJIPKO OHA OKa3ajlaCh MHTEPECHOMN U IICHHOW; cliefaiiTe Kak Obl MPUIUCKY Ha
MOTHJIBHOU TITUTE TJIABHOTO T€POS . CKOJIBKO JICT OH MPOKKJI HE 10 TAcIopTy, a Io-
HACTOSIIEMY .

[TomymaiiTe 0 TOM, Kakue COOBITHS B U3HU MPHUAAIOT € 0COOYI0 3HAYUMOCTh
yenoBeka? Kakue coObITHS MPOXOAT B KU3HU HE3aMEUECHHBIMU U HE OCTaBJISIOT
ciie/la B ICTOpUU OOLIECTBA U KMU3HU CaMOT0 YeJoBeKa?

Onenute coOBITHS CBOEH )KU3HU U CBOM BO3PACT B ICUXOJIOTMUECKOM CMBICIIE. 3aTeM
HaMeThTE 3HAYMMBbIE JUIsl BaC COOBITHS B OyAyLIeM, KOTOpbIEe pUAaan Obl BeC Ballei
’KU3HU U IPUHECIIA MOPAJIbHOE YJIOBIETBOPEHUE.

Bo3bMuTE TUCTOUCK C ACCATBIO LICIISIMU, 0003HAaYEHHBIMHU B npeabIAyIcM
YIpaXHCHHH. ComnocraBbTe 3TH e COo 3HaYuMbIMU CO6BITI/I$IMI/I, BBIICJIICHHBIMHU B
9TOM YIPa>XHCHHHU.

CamMmoaHaus:

v Kakue uyBCcTBa BbI UCTIBITHIBANIN, AHATU3UPYS COOCTBEHHYIO KH3Hb?

v’ Kakue BBIBOJIBI BBI CAETIANHN I CeOsI B ONPEICIICHUU MPUOPUTETOB AabHEHIIIEH

JKU3HU?

v HOHYMaﬁTe, MO3KETE JIM BBl HAUTH BpEM:A 1 BOBMOXKXHOCTU AJIAA JOCTHIKCHHU HOBBIX
3Ha4YMMBbIX ueneﬁ?

v/ I3MeHMII0Ch 11 Ballle OTHOIIIEHHUE K ICPBOHAYAJIBHO ITOCTABJICHHBIM LICJISIM ITIOCJIC

BBITIOJIHEHUS JAHHOTO 3aJaHNUA?

3aoanue 5



BcnomaNTE, KaKyro caMyto TJIaBHYIO IEJIb BbI ONPEACITIIIN JIJIs Ce0s B MPEIbITyIIEM
ynpaxaeHnd. Ceidac monpoOylTe COCTaBUTh IJIaH peaTn3aIliy dTOM IICIIH.

3anuiuTe 3Ty 1elb Y ce0sl B OJIOKHOTE.

[Ipoananu3upyiTe OT KOTO WJIM OT Y€ro 3aBUCUT JlaHHas 11eyb? [lepedopmynupyiite
3Ty 11eJIb TAKUM 00pa3oM, 4TOOBI OHA 3aBHCeIIa TOJIBKO OT Bac. Hampumep, menb: « 51
X04y, 4TOOBI MOU MOJYMHEHHBIE OBLITN AUCIIUILIMHUPOBAHBI» COBCEM HE 3aBUCUT OT
Bac. [loaTomy noctmxenue ee OyaeT npodnemaTudHbiM. [lepedopmynupyiite oy
1eb Tak: «MHe HY)KHO CO3/1aTh TaKUE YCIOBUSI, YTOOBI MOJYMHEHHBIE ObLITU
JTUCUUTUIMHUPOBAHBI».

v' K xakoMy CpoKy AaHHas IeJb JOJKHA ObITh JOCTUTHYTa?
v' Koro HeoOX0a1MO MPUBJICYD ISl OCYIIECTBICHUS BallleH 1EIH?
v Kakue Bo3pakeHHsI MOTYT MOSIBUTHCS Y TIPUBICKAEMBIX BAMH JIFOCH?

v Kak 3aMOTHBUpPOBATH ITHX JIIOJICH HA OKa3aHUE BaM MOMOIIH? 3aHECHUTE
uH(popmanuio B Tad. 18.

Ta6auna 18. MoTuBauus Jul, NPUBJIEKAeMbIX K 0KA3aHUIO MOMOIIH

pEEnekAeMEBIE TR Hx poipaxensn IpEeMB BHI MOTHBADHER

Kakue cpencTBa Hy)KHBI U151 TOCTHXKEHUS 11eu? J[Jist 3TOro cocTaBbTe IPYryro
taOnuity (tabm. 19).

Taﬁ.lmua 19. Coucoxk CpeaACTB AJIsA JOCTHKCHHUSA HEJIN U UX UCTOYHUKOB

Cpencrea I'me pigTe?

C xakuMHU TPYAHOCTSIMH BBl MOYKETE CTOJIKHYThLCS Ha IMTyTH K JOCTHXKEeHUIO nenn? Kak
3TH TPYAHOCTH MOKHO MPEOA0JETh? 3anuiiuTe Bce 310 B Tadi. 20.

Ta6auna 20. TpyaHOCTH U CIOCOOBI UX MPEOI0JIEHHS



TpyaEOCTH Coocodnl OpeoIoIcaBs

CocraBbTe KaJeHIapHBIN MJIaH HEOOXOAUMBIX JEUCTBUM I TOCTUKEHUS LIETH,
YUYUTBIBAsi CPOK, KOTOPBIN BbI ONPEEIUIIN JIJIs TIOCTUKEHUS LIEJIN BHAYAJIE.
Pa3znenute Bech CpOK Ha HECKOJIbKO 3TanoB. Ha kaxaom stane chopmyIupyiTe CBOIO
3aaady. [lanmee pacnuceIBaiiTe Ballld I€MUCTBUS 110 MECSALIAM, HEJIETISAM U JTHSIM.

CamoaHau3:
v/ Kakue 4yBCTBa BBI3BAJIO Y BaC BBIMOIHCHUE JAHHOTO 3a/IaHUS?
v’ T1oSIBUIIOCH JTH OMIYIIICHHE JOCTHKMMOCTH IIOCTABICHHOM 1ETH?

v Kakue BBIBOJIBI BBI CAETIaNIN )1 ceOs B Iporiecce paboThl Hal JaHHBIM 3aaHUEM?
3aoanue 6

[TocTanoBKa 11€)11 BKIIIOYAET 00s3aTeNbHbIe 12 m1aroB. 9To HEKUM alIrOpuTM, IO
KOTOPOMY MOTIPOOYHTE JOCTUYD TIEIIH.

Llaz 1. ChopMynaupyiiTe CBOIO LIETb B BUJIE KETAEMOI0 Pe3yJIbTaTa u 3alMulInuTe e
Ha Oymare.

Llae 2. llpoananusupyiite ee, yoeauTech B TOM, YTO OHA HE YBOJUT Bac B CTOPOHY OT
HAMEYEHHOT'0 KOHEYHOTO pe3ysbTaTa, a, HallpOTUB, MPUOINKAET K HEMY.

Illae 3. KoHKpeTH3UpYyWTE CBOIO 11€Jb. B BiTOTe y Bac JOMKEH MOTYyYUTHCS YETKO
chopMyIUPOBAHHBIN MTOHATHBIA U KOHKPETHBIN pe3ynbTar. OH M0KEeH OBITh MOHATCH
HE TOJILKO BaM, HE TOJIbKO UCIIOJHUTEINIO, HO U OKPYKAIOIIUM JIFOJAM. A Terepb
cienyeTr yOenuThCsl, 9TO Bbl M UCTIOTHUTENH OJIMHAKOBO TOHUMAETE, YTO JTOJDKHO
MOJIYYUTHCA B PE3yJIbTATE, U B KAKOM BHUJIE JOJIKEH OBITh 3TOT PE3YJIbTAT?

Illaz 4. Co3pnaiiTe HEKOTOPYIO HIKATY, C TOMOUIbIO KOTOPOM Bbl CMOXKETE U3MEPUTD
1enb. YO0eauTech, YTO Bbl YETKO 3HAETE, [0 KAKUM KPUTEPHUSM Bbl CMOXKETE CIENIaTh
BBIBOJI O €€ IOCTMKCHUHU WJIU HE TOCTKEeHUH. [Ipu 3TOM OTBETCTBEHHBIN
WCIIOJIHUTENh TAKXKe TIOJDKEH OBITh CITIOCOOEH M3MEpUTH 11eNb. B uaeane kpurepuu
U3MEpEHUs JOJKHBI OBITh Ha KaXKJIOM dTarle JOCTUKEHUS TICITH.



Ilaz 5. Onpenenute CpOKH, B KOTOPBIE JOJDKEH OBITh JOCTUTHYT pe3yabTaT. CpoKu
JTOJIKHBI OBITh YETKUMHU. A YETKUMHU CPOKAMH MOXKHO CUYUTATh TOJIBKO TOYHYIO ATy U
BpeMsi. DTO HEOOXOAMMOE YCIOBUE, JaKe €CITU BIIOCIECICTBUN BPEMS MOYKET
n3MeHUThCs. CPOKM HUKOT/Ia HE ONPEeNIesaoTes Ppa3zaMu — «BUepa», «KaK MOXKHO
CKOpEEe», KK KOHILY HEJICIIH».

Illaz 6. Yoenutech B TOM, 4TO IEJIb JOCTIKUMA. YTO €€ pe3ysbTaThl MOKHO YBHICTh
B YKa3aHHBIN CPOK U C YKa3aHHBIMH pecypcaMu. Eciin ke BEepOsSATHOCTb 3TOTO
CJIMIIIKOM MaJla, ClIelyeT IEPEeCMOTPETh CPOKH U pecypchl. [Ipu HeoOxoaumocTu
MOYKHO HaTH HOBYIO TEXHOJIOTHUIO JOCTHXEHUSA. HO MOMHUTE, YTO UCTTOTHUTEID HE
JIOJDKEH COMHEBATHCS B JIOCTHIXKUMOCTH 11T, HHAYe OH IIPOCTO HE OyIeT cTapaThes
€€ JOCTUUb.

Illaz 7. Tenepb BaM cleyeT ONPEACTUTh, KAKUM 00pa30M JOCTUTHYTHIN Pe3yJbTatr
LIE€JIA MOKET MOBJIUATH HA APYTHE LIEIHU U, ECTECTBEHHO, HA KOHEUHYIO Lenb. pyrumu
CJIOBaMH, Ha 3TOM JTare y Bac JOHKHO OBITh YETKOE MOHUMAHUE ISl UETO U paau
Yero BBI 3TO JIEJIACTE.

Lllaz 8. lanee HE0OXOAUMO ONPEIEIINUTD, YTO UMEHHO MOTPeOyeTCs I JOCTUKEHUS
1eNH, U 00eCIIeYUTh 3TH PECYPCHI, & TAKXKE CO3AaTh YCIOBHsI, HEOOXOIUMBIE TSI
nporiecca.

Lllaz 9. Ha 5TOM 3Tare BaM HY»HO €I1Ie pa3 IPOCMOTPETh CBOH 3aIMCU U YOS AUTHCS
ellle pa3, u4To 1eJIb JEHCTBUTEIBHO CTOSIAs U 3aCIyKUBAET Balller0 BHUMaHUS.

Illaz 10. Ecnu BBI HAa IPEABIAY AN TYHKT OTBETHIIN «J1a», TO TENEPh HEOOXOAMMO
MOMOYb UCHOJHUTEIIO ONPEAETUTh NYTH JOCTHKEHHS pe3ysibraTa. COCTaBbTE YETKUI
Y TIOHSATHBIN IIJIaH TOCTHKEHUS LIEIIH.

Illaz 11. Teneps oCTaNIOCh IOBECTH JI0 UCIIOJHUTENS BECh AITOPUTM U YOSIUTHCS B
TOM, YTO OH MPUHSI Ha ceOs 00513aTeNbCTBA MO TOCTHXKEHUIO MTOCTABICHHOM LIETH.
Ecnu e BbI U SBIETECH 3TUM HEIOCPEICTBEHHBIM UCIIOJIHUTENIEM, IPOCTO BHECUTE
CPOKHU B CBOM KaJCHIAPHBIM IIJIaH.

Llaz 12. KoHTpOaupyilTe BBIMOTHEHUE KAXIOTO dTara 1.
3aoanue 7

Hpe>1<11e YeM ITOJTHOCTBIO IIOCBSITUTE Ce0s TIOCTAHOBKE U peam3ann Ociiv, 3agadaM u
PEICHUAM, BBl JOJIZKHBI 3a4aThCs CIACAYIOIKUMHU BOIIPOCAMH U TCPIICIINBO OTBETUTDH
Ha HUX, YTOOBI 3aJ10KUTh OCHOBY JIsA AOCTHIXKCHHA YCIICXa HA BAIlICM ITYTH.

1. Bawa nu smo yenv?



DTO MOXKET MOKA3aThCs OUCBUIHBIM M TPUBHAILHBIM, HO KpaiiHe BaKHO, YTOOBI IICITH,
KOTOPBIC BBI CTaBUTE, OBLIIM BAITUMU LIETISIMH, a HE IEJIIMU KOT0-TO erie. OCHOBHOM
MPUYMHOM MpoBaja 1efe ABIIeTCA TO, YTO Mbl OepeM Ha ceOst 00513aHHOCTH TI0 €€
JTOCTIDKEHHIO, IOTOMY YTO KTO-TO BIHMSATEIBHBIN jKEJIaeT 3TOro s Hac. be3ycinoBHoO,
HET HUYETO IJI0XO0T0 B TOM, YTO MBI YUYUTHIBAEM MPEIOKESHUSI UeTTOBEKa, MHEHNE
KOTOPOT'O MbI IECHUM, HO YOEIUTECH, UTO 11€J1b, KOTOPYIO BBl BEIOMpAETE, 3TO
JIEUCTBUTEILHO TO, YETO BBI )KEJIaeTE JOOUTHCS IS CeO0sl.

2. [Touemy 6v1 srcenaeme docmuysb 3motl yeau?

Korna Bbl ycTaHaBnmBaeTe 11€J1b, OUYEHb BaXXHO MIOHUMATh, YTO BbI OXKHUIACTE
MOJIy4HTh, KOT/Ia €e JOCTUTHUTE. PaccMoTpuTe mpenMyIiecTBa Baliei 1eiu B TUIaHe
TOTO, KaK BbI OyJIeTe UyBCTBOBAThH C€0s1, KOTIa €€ JOCTUTHETE.

3. Hackoavko yeav mpyooemka?

[lenp HE 1OMKHA OBITH CIUIIKOM JIETKOW MJIH CIIUIIKOM TPYAHOOCYIIECTBUMOM.
CrpensiiTe 10 CI0>KHOM, HO BBIITOTHUMOM 3a1a4de. Korna Bel gymaere o 1eiu u
BU3YaJIU3UpyeTe ce0sl JOCTUTILINUM €€, BbI I0JKHBI IOYYBCTBOBATh MPUIUB SHEPTUU.
Ecnu Hert, TO 11e1b 1100 CIUIIKOM CII0XKHA, TUO0 CIUIIKOM Jerka. Eciu ona
CJIMILIKOM CJIOXHA, BBI JIETKO pa304apyeTech OTCYTCTBUEM IIPOTpecca, U, BEPOSITHO,
cAaauTeCh. ECiIM OHA CIMIIKOM JIETKa, BBl MOXKETE OTIIOKUTH €€, AyMasi, 4TO
JIOCTUTHETE €€ MO3HEE.

4. Moowceme nu 6vl 6udemsv cebs docmuuium yeau?

[lens, kOTOpAs ABIAAECTCA CIOKHOW, HO JOCTUKUMOW, UMEET YETKUE U
MIPUBJICKATEJIbHBIE TPEUMYIIIECTBA, U Bally I€Ib OyAET JIETKO MPEeACTaBUTh. Bbl
CMOXXETE YBUACTH CEOS JOCTUTIITUM eI U HACTAXKIAIOITUMCS PEUMYIIIeCTBaMHU.
Ecnu Her, n3mennTe 3a1auy, yCTAHOBUTE MPOMEXKYTOUYHBIEC LIETIA WJIM BEPHUTECH HA
mar Ha3aj,.

3aoanue 8
[TopaboraiiTe HaJ cTpaTerueit JOCTHKEHUS ETTH.

Lllaz 1. Hy>XxHO 3aKOHYUTH TMpeuioxkenue: «5...». Hanuiure, 94To Bac He yCTpauBaer,
oYeMy BaM HEOOXOJIMMO TO, UTO COCTaBJIAET Bauly 1eiab. Hanmpumep: «S cuurato,
YTO MOJTYy4Yal0 MEHBIIIE, YEM JTIOCTOUHY.

Lllaz 2. «5] mpekpaiaro. ..» 1eaaTh TO, BCIEICTBUE YETO BBl UyBCTBYETE ce0s
HecyacTnuBbIM. Hanpumep: «S mpekpamato pabotath TaM, Tie MOM CIIOCOOHOCTH HE
LCHST».



Illae 3. «BMecTo 3TOTO £...» CAenar 4TO-TO ACHCTBUTEILHO MOJIE3HOE U peaIbHOE,
YTO U3MEHUT KU3Hb B JIYUIIIYIO CTOPOHY.

Illae 4. «5] xouy OBITh KaK...» KTO-TO, KTO JCHCTBUTEIBHO SBJISICTCS JIsI BAC
aBTOPUTETOM, K€M BBl BOCXHUIIIAETECh 0€3 €IMHON TEHU 3aBUCTH.

Illaz 5. «kMHe HY)KHO HAYYUTHCS OBITh...» TAKKUM, YTOOBI MAKCUMAJIBHO
npUOIH3UTHCA K CBOeMY «SI-uneanbHOMY». HUKTO HE TOBOPUT, YTO BBI TOJIKHBI UM
CTaTh, MPOCTO MPUOIU3UTHCA. MOXKET OBbITh, HY)KHO OBITH O0Jiee yBEepEHHBIM,
BHUMATENbHBIM, HACTOWYHMBBIM WIIN AK€ HATIIBIM.

Illac 6. «Ecnu OBI 51 cTa) TaKUM, TO...» Havan Obl JOOMBATHCS B OyAyIIeM KOHKPETHO
CJIEYIOUIETO. . .

Llaz 7. «Korna y MeHsl BCe MOJYYHUTCS, s1 HOYYBCTBYIO...» OT 3TOFO BO MHOTOM
3aBUCUT KOHEYHAs 11EJIb BCEH Balllel aKTUBHOCTH, 3a4€M BbI BCE ITO ACIIAECTE, HE U3
3aBUCTU JU ¥ MOUIOCTH ? OTINYHO, 3HAYUT, 3Ta 1IeJIb U €CTh TO CaMO€, HaCTOsIIIee.

[IpocmoTpute 3Ty cXemy eIle pas, BO3MOKHO, HECKOJIBKO pa3, HE UCKIFOYEHO, UYTO B
MPOIIECCE PEIaKTUPOBAHUS MOTYT U3MEHUTHCS HE TOJIBKO 3a]1a4H, HO M cama I1eJTb.

Crnenyromuii mar — ycraHoBjieHue pamok. Ham HeoO0xoauM YeTKui 1i1aH U CKaThble
CPOKHM, MHAY€E BECHh MPOLECC 3aTAHETCS HA BCIO JKU3HbB, YIPOXKasi TAK U HE COBITHCS.
[Tnan MOXHO pa30UTh HA CPOKH, ECJIM B 3TOM €CTh HEOOXOUMOCTb; JJIsl TEX, KTO
MPUBBIK K TPYJHOCTSIM, COBETYEM ONPEACIUTh CPOK JIJIs TIaHa HETUKOM. UTOObI
OBLIO IIPOLIE KOHTPOJIMPOBATH CBOM YCIIEXH, pa30eiTe MOIyYUBIIUNCS OTPE3OK
BPEMEHH Ha JIHU U COCTaBbTE MOAPOOHBIN Ipad UK BHIMOJHEHUS TUTAHA HA KaXK bl
JICHb.

3aBequTe eXEAHEBHHUK, T/Ie OyAyT MPOTUCAHBI BCE BAIIIM €KETHEBHBIC 00SI3aHHOCTH
HA MYTH K LEeJA. byKBbI — BITOJIHE MaT€pHUAIbHOE MOJKPEILUICHUE BaIlIeH
pPEIIUTEILHOCTH, HEYTO BPOJIE KOHTPAKTa ¢ caMUM COo00M. 31eCh )K€ MOYKHO yKa3aTh
CaHKIIMH, KOTOPBIE HACTYIISIT B CJIy4ae HEBBITIOJHEHUS 00s13aTEIBCTB M, KOHEYHO,
MOOLIPEHUS 33 KAYECTBO B KPAaTYAUILINE CPOKH.

Tema 2
Hcnosb30BaHue NMCUXOTEXHOJIOTHH 1151 3P PEeKTUBHOTO penieHus mMpoodemM

HepBooqepe):[Haﬂ 3aa4a MCHC’KCPOB — 3TO PCHICHUC HpO6J’IGM.



Pemenue npo6iieM HUKOT/Ia HE OBIBAET MPOCTHIM J€JIOM, HO COOTBETCTBYIOIIINE
HABBIKA MOTYT OBITh B 3HAUYUTEIHHOU CTENEHU Pa3BUTHI B cebe. CyIecTBYIOT TpU
BO3MOXKHBIX MYTH K JOCTHXKEHUIO 3TOM 1IN

v/ Ucnonp30BaHue CHCTEMATH3UPOBAHHOTO MMOAX0/1a K PEIICHHIO MPOOJIEM.
v’ Tlon6op MeTOA0B, MOIXOASININX K PEIICHUIO Pa3HBIX BHIOB MPOOJIEM.

v Ucnonb3oBanue J0iel 1 pecypcoB, KOTOPbIE MOTJIA OBl TIOMOYb B PEIICHUH
MPOOJIEMBI.

JIro6as mpoueaypa, npuMeHseMasi Ipy peleHuH npo0ieM, TeEM MEeHee MoJIe3Ha, YeM
0oJee )KecTKo ee mpuepkuBaemibes. [loaTomy He0OX0AMMO MPHUCTIOCA0IUBATH BaIll
MOJIX0J1 K KOHKPETHBIM Mpo0iieMaM, ¢ KOTOPBIMHU BbI CTaJIKUBAETECh.

laz 1. Hacmpotixa. IlepBbIM Ae10M HEOOXOIUMO OIIEHUTH, IIOHATh U PacHpeIeIUTh
po0OJIeMbl, BBISIBUB, KaKHE KOHKPETHO TPYJHOCTH B HUX UMetoTcs. Ecnu nannas
npo0GiiemMa BXOAUT B KPYT pabOThI TPYMIIb, €€ YWIEHBI JOJKHBI MOHSATH MPUPOILY
poOJIeMbl U PEeLIUTh, KaK OPraHu30BaTh COBMECTHYIO paboTy ISl €€ YCHEIIHOTO
penieHusl.

Llae 2. []env ipenctaBisieT coOO0 3asBICHNE O TOM, YE€T0 OJMH YEJIOBEK WM IPyIIa
HamepeBaroTcsa 1o0uThes. Llenab paboThl UM MOKET OBITh YETKO YSICHEHA U IIPUHSTA
BCEMH €€ YJIEHaMU, HO MOXET OBbITh U TaK, YTO LI€JIb PACIIBIBYATA WU CIULIKOM
o0I11a 1 ABJISETCS MPEAMETOM pa3Horiacuil B rpynne. OHa J0KHA OBITH OTpe/IeIeHa
SICHO U KOHKPETHO, MOHATHA JJIs1 BCEX, BOBJICUEHHBIX B paboTy, €I1le 0 €€ Havaja.

[lens B pe3ysibTaTe CTOJIKHOBEHUS C ICUCTBUTEIBHOCTHIO MOXKET OBITH OINpeaeieHa
3aHOBO WJIM MOAU(HUIIMPOBAHA; KPOME TOTO, KOHKPETHAs paboTa MOXKET OBITh
MHOTO1IeIeBON. OOIIHE U CIAUIIKOM IUPOKO CHOPMYTUPOBAHHBIE IIETH MOKHO
caenaTth 001ee KOHKPETHBIMH, 3a/1aBasi BOIIPOC «KAK?»

laz 3. Kpumepuii ycnexa. [1one3no 3HaTh, KaKk MOXHO U3MEPUTH YAAYHOCTH BaIIMX
JnercTBud. MIHOT1a KpUTEeprii X OLIEHKU MOXKET BKIIOYATHCSA B U3JI0KECHUE LETIEH.
Ecnu ke 310 He Tak, BaM HEOOXOIMMO OTBICKATh CIIOCO0 OOBEKTHBHON OLIEHKHA
BaIlIMX JACUCTBUNA. B 3TOM BaM MOTYT ITOMOYb J1Ba BOIIPOCA:

v Kax OIIPCACIINTD, JOCTUTJIN MBI IIOCTABJICHHBIX 1eaeu nim HeT?

v Kak cynuth 00 3ppeKTHBHOCTH COBMECTHOM PabOThI?



Kak Tonpko ycTaHOBJICH KpUTEpUH ycriexa, g pabodeil rpymibl CTAHOBUTCS sICHEE
TOT KOHEUHBIN pe3ybTaT, KOTOPHIN OT HUX Tpedyerca. U, cienoBaTensHO, s
BBITIOJTHEHUS 3a/1a4il OyAyT 3aTpadyeHbl CTPOro HEOOXOAUMBIE YCUTTHUS, BpeMs OyIeT
HCIOJIb30BAHO HAWTYYIIUM 00pa3oM.

Llaz 4. Ungpopmayus. CBsi3aHHBIE C pEIIEHUEM MPOOJIEMBI JIFOIU MOTYT 00J1aAaTh
pa3nu4HbIMU (PaKTaMHM, MHEHUSIMH, UJIEIMU U IPeTyOeKICHUSIMU B OTHOLLIEHUU 3TOU
npoOneMsbl. M3-3a TOro 4To 4enoBedYecKruid MO3T HECTIOCOOEH yAEepKUBATh OOJIbIIINE
0o0BbeMbI HH(pOpMALUH, B IPOSCHEHNUU TPOOJIEM IOMOTAET UCKYCHOE MCIOIb30BAHNE
METOJI0B cOOpa U npeAcTaBieHus 1aHHbIX. HOBYI0 nH(}OpMaLNio MOKHO CTPEMUTHCSA
MOJIYYUTh KaK BHYTPHU T'PYIIIbI, TaK U C TOMOIIBIO CTICIIMAIBHBIX HccheaoBannii. Kak
TOJIEKO MH(popMaIus coOpaHa, MOXKHO MPUCTYMATh K BBISBICHUIO PA3IMYHBIX
CrI0co00B JieicTBUNA. BO3MOXHBIEC aTbTEPHATUBBI JOJKHBI OBITH ICHO ONPE/IEICHBI
JUTSL OLIEHKH WX CHJIBHBIX CTOPOH U CJIa0O0CTei.

Llaz 5. [Thanuposanue. Ctaaus IIIAaHUPOBAHUS HAUUHACTCS C IPUHSTHS PEUICHUS O
TOM, YTO JOJIKHO OBITH cenaHo. [Ipu 3ToM MoskeT ObITh BEIOpaHa O/1HA
BO3MOXHOCTb, a APyTrue 0TOpaceiBatoTcs. YneHsl paboyux rpyIi JOHKHBI YETKO
MPEICTaBIATh cebe 00U MIaH U KOHKPETHBIE TPAKTUUYECKHUE 111ard, KOTOpbIe
JIOJIKHBI OBITH UMU MIPEATIPUHSATHI.

Llaz 6. /leticmsus. Ha aTom 3Tamne HauMHAETCs MpakTudeckas padora. [TockoybKy
LEJIM U KPUTEPHUH YyCIleXa sICHbI, BCE BOBJICUEHHbIE B HEE 3HAIOT, YETO UM HYKHO
JOOUTHCS, | OHM MOTYT BHOCUThH Pa3yMHbIC U3MEHEHHUS B CBOM IUIaHbI MO BIUSHUEM
KOHKpPETHBIX 00CTOATENbCTB. KauecTBo pe3yibTara BO MHOI'OM 3aBUCHUT OT KauecTBa
MOATOTOBKH.

Llae 7. Ananu3z oeticmeuii 015 ux yayuyuieHus. JIFOOM ydaTcs Ha pe3yabTaTax CBOUX
neiictBuit. OHU y4aTcs, OLIEHUBAs XapaKTEPUCTUKHU YCIICIIHON pabOThI U MBITASACH
YCTAHOBUTH NIPUYUHBI HEY1ad. Ba)KHO HE BIACTh B IECCUMU3M M MOJIaBIICHHOCTb,
aHaM3upys ux. be3 Takoit 0OpaTHOM CBSA3M MaJloO IIAHCOB HA U3MEHEHUS U Pa3BUTHE
— BbI OyJIeTe MPOCTO XOIUTh O Kpyry. M3peuenue: «Ha omnbiTe
COBEPIICHCTBYEIILCS» Oy1eT O0Jiee TOYHBIM, €CJIA JOOABUTH: «...H MPUBBIKACIIH K
MOCTOSIHHOMY 00pa3ify». Tak Kak 1IeJbl0 aHalin3a SIBIJISIETCS. HAKOTLIIEHUE
MH(OPMALIMU U TOTIOJIHUTENIBHON SHEPTHH, KOTOPbIE MOTJIM Obl IO3BOJIUTH BaM
YJIYyYIIATh Ballli OCIEAHUE Pe3yIbTaThl, IOJIE3HO 3aKaHYMBATh €0, POPMYIIUPYS
OCHOBHbBIE HANpaBJIeHUs Oy yIIUX AEHCTBUM.

CocTosmuii U3 MPUBEACHHBIX CEMHU IIIAr0B, MOIX0/ K CHCTEMATU3UPOBAHHOMY
PEIICHUIO MPOOJIEM MPEICTABISICT CO00H opyaue, MPUCIIOCOOIEHHOE K THOKOMY
npuMeHeHuo. Ha mo00i cTaaun MOKHO BEpHYTHCS Ha HECKOJIBKO IIaroB Ha3al U



MO (PHUIIMPOBATH IPEACTABICHHBIN 00pa3el], Tak 4TOObI OH JTyUIlle COOTBETCTBOBAI
BaIlIUM JINYHBIM METOJaM paOOThl U KOHKPETHOM 3a/1aue, KOTOPYIO BbI peliacTe.

Kax BbIOpaTh MOAXOASIIYIO IS PEIICHUS TPOOIeM METOIUKY ?

[IpoGnemsl oTnnyaroTcs Apyr oT Apyra. OHU MOTYT BKJIIOUYATh B CE0sI CIIOKHOE
IUTAaHUPOBAHUE, PEIIEHUE MEXINYHOCTHBIX MPOOJIEM, IMOLIMOHAIbHBIE CTOPOHBHI,
yMEHHUE YOeX1aTh IpYruX U yIpaBlATh COOOW, HABBIKU ypPEryJIUpOBaHUS
KOH()JIMKTOB ¥ MHOKECTBO aKTOB ITPUHATHUS PELLICHUH.

CylIecTBYIOT CIEAYIOIINE METOABI PEIICHHUS MTPOOIeM:

1. MeToa «mo03roBoro mrypma». CyImHOCTb JaHHOT'O METOJIa COCTOUT B T€HEPALIMU
UJel yYaCTHUKaMH TBOPUYECKOM rpynmsl. Pemenue no npodiemMe NpuHUMAKT
cneruanuctbl. OHM BHIOUPAIOT T€ U3 BRIPAOOTAHHBIX UJIEH, KOTOPHIE CTOUT
peann3oBarh.

2. MeTton cuHeKTUKH. [laHHBIA METO/1 COACPKUT ueThipe (as3nl padboTsl. Ha mepBoii
¢daze y4acTHUKHU TBOPUYECKOM rpymibl 00 1yMbIBAIOT MPOOJIEMY U MBITAIOTCA HAWTHU €€
pemenue. CBou BapuaHThl OHU (UKCUPYIOT B pabounx TeTpansix. Ha BTopoit daze
YYaCTHUKH TPYIIBI U30UPAIOT CBOETO JUAEPA, KOTOPBIM MOAPOOHO M3JIaraeT CBOE
MHEHUE 10 pelIeHnIo 3a1aun. Ha Tpetbeil paze kaxablii yuaCTHUK U3J1araeT CBOU
co00pakeHus 1O MOBOJY BO3MOXHOIO crocoba pemienus 3agadu. [locne storo
IIPOUCXOJIUT TBOpUYECKas JUCKYCCHUsl, KOTOpas HalpasiseTcs JuaepoM. B nmpouecce
JUCKYCCHUH YJICHBI TPYIIIBI TOCTUTAIOT COTJIACOBAHUS PA3TMYHBIX TOYECK 3PCHUS U
pa3pabaThIBalOT MoJieNb penieHus 3agaun. Ha nocnenneit, yerseproii, daze
BBICKAa3aHHBIC MHEHUS U MOJICTU PEIICHUS aHATN3UPYIOTCS TPYIINON MPUTTAIIEHHBIX
CHEIHAINCTOB-OKCIIepTOB. [Ipu 3TOM pazperiaercs MpUCyTCTBOBATH YWICHAM
TBOPYECKOM TPYIIIIBI.

3. Merton nneBHuKkoB. Eciu pernraemast 3a71aua HaCTOJIBKO CIIOKHA, YTO TpeOyeT
3HAYUTEJIBHOTO HAIMPSKEHUS TBOPUECKUX YCUINN B TEUCHHE JTUTEILHOTO BPEMEHH,
TO CO3JIaeTCs CrenuanbHas TpyIia dKCepToB. YiaeHam rpymnsl pa3peiaercs
paboTaTh Kak KOJUIEKTUBHO, TaK ¥ MOPO3Hb. KaK0My y4aCTHUKY I'pYHIIbI BbIAAETCS
OJIOKHOT, B KOTOPBIN €XKEIHEBHO 3aMKUCHIBAIOTCS HAOIIOACHUS U (DOPMYIUPYIOTCS
BBIBOJIBI 10 ITOBOJTY BO3MOXKHOT'O pellieHus 3a1a4u. Takasi paboTa BHIIOJHIETCS Ha
NPOTSHDKEHUU OJTHOW-ABYX HeJeNb. Pe3ynbTarhl 9T0i paboThl 00CYKAAIOTCS Ha
COBMECTHOM JUCKYCCHH. Ecu pyKOBOAMTENb X0OUET JIMYHO MTO3HAKOMHUTHCS C
Ka)KJIbIM U3 THEBHUKOB, TO OHH COOMPAIOTCS UM 71l 00001eHus U GOpMyTUPOBAHHUS
TEMaTUKH JTUCKYCCUU Ha TPYMIIOBOM OOCYKJIE€HUU MTPOOTIEMBL.



4. Meton I'opaona. CornacHO TaHHOMY METOAY PYKOBOJIUTEIIO ClieayeT 0003HAYUTh
JUIIb 00IIIYI0 TPOoOIeMy Mepel TBOPUECKOW IPyIIoii, a COOpaHHBIN B mpoIiecce
JMICKYCCUU MaTepHUaJl MO3BOJIUT IKCIIEPTaM CJIENaTh 00Jee KOHKPETHBIE BBIBOIBI.

5. Metoa deandbl. HacTosmuii MeTo MpUMEHSETCsI, KOTIa IPU PEIICHUH 3a/1au
BBIJIBUTAETCA U 0OOCHOBBIBACTCS PsiJl alibTepHATUB. Ha mepBoM sTare yqacTHUK
OIICHUBAET KaXKIYI0 AJIbTEPHATUBY 1O CYOBEKTUBHOMY MpeanoyTeHuto B 10-
OaJIBbHOM cUCTEME OLIEHOK. BriciinM OayioM cuurtaeTcs eauauia. OcTalbHBIM
albTEpHATUBAM MPUITUCHIBAIOTCS 0aJUIbl B HEPAPXUUECKOMN MOCIIEA0BATEIHLHOCTH.
3aTeM aHaTU3UPYIOTCS OAJIbl BCEX YYACTHUKOB TPYIIIBI IO BCEM ajbTEPHATHUBAM U
JUISL K&KJIOHM TI0JICUNTHIBACTCS CpeaHssA BeanynHa. Ha BTopom 3tame paboTsl
YYaCTHUKH CPAaBHUBAIOT CBOM OIICHKH CO CPEAHUMH BelnunHaMu B B 10-0amuibHOM
CHUCTEME YKa3bIBAIOT, B KAKOU CTEIEHU OHU COBMAAAIOT. 3aTeM MOJACYUTHIBACTCS
BTOpas cpeaHsisa BenuyuHa. Ha TpeTheM 3Tane nepeMHoXarTcs IB€ CpeaHue
BEJIMYMHBI TI0 KaXKJI0W aJIbTEPHATHBE M TI0 Pe3yIbTaTaM OINpeAesieTcss Hanboee
MPEATNIOYTUTEIIbHAS ATbTEPHATHRA, TO €CTh OJTHO MHEHHE. DTO OyET abTepPHATHRA C
HauMEHBbIIIEH BEJIMYNHOM.

6. Meton «635». B nipenenax oHo# rpyIbl oOMeH HHGOpMaLMe OCYyIeCTBIAETCS
B MUCbMEHHOM Bujie. OCHOBHBIE HIEU COOOIIAIOT TOOYEPETHO UIeHAM TPYIIIIbI.
Kaxp1it 106aBIsieT CBOM MBICIH IO MIOBOIY BO3MOXKHOTO PEIIECHHs TTPOOIEMBI.
OOBIUHO B rpymIe NPUHUMAIOT y4acTHue MPUMEPHO IIecTh yenaoBek. Kaxmomy
YYaCTHHUKY TBOPYECKOU I'PYMIbI pa3IaloTCs CHEHaIbHbIe OJIaHKHU, TJI€ OTPAXKAIOTCS
18 uneit (6 yenosek X 3 uaen). [locie 3Toro y Bcex miecTepbiXx y4aCTHUKOB OJIaHKH
conepkar yxxe 108 uaeit. st mucbMeHHOTO MPEACTABICHHS] OCHOBHBIX U
JIOTIOJTHUTENIbHBIX UJEH, KOTOPBIC MPOPadaThIBAIOTCS MHANBUAYATHHO KaXKIbIM
YY9aCTHUKOM TPYIIIBI, TPEOYyeTCs HE TaK y>K MHOTO BpeMeHH — Topsaka 30 MUHYT.
3aTteM IKCTepThI OLEHUBAIOT MPEJI0KEHHBIC BAPUAHTHI.

Tenepb paccMOTpUM BOIIPOC UCTIOIB30BAHMS JIFOJICH U PECYPCOB JIJISl PELICHUS
npooIieM.

PykoBoautensiM 4acTo npuxoAauTcs paboTaTh BMECTE C APYTHUMHU JIFOIbMH, YTOOBI
HaWTH pelieHue npoodeM, U 3TO MOKET OCYIIECTBIATHCSA B HECKOIBKUX PAa3IMYHBIX
dbopmax:

v/ PYKOBOJUTEIb U TIOTMMHCHHBIH paO0OTAOT HAJl TEKYIIIUMH [TOBCEIHEBHBIMU
npobJieMaMu;

v/ KOJUIETH MPOBOJAT He(hopMalbHOE KOHCYIbTUPOBAHNE,

v/ TIPOXOJIUT COBEIAaHue paboUeii rpyIb;



v paboTar0T KOMHUTETHI U 1IEJICBBIC IPYIIIbI;

v/ TIPUBJICKAIOTCS BHEITHUE PECYPCHI WU MOPSAIIUKH.

[TpoBenennoe amepukanckumu rcuxosoramu J[x. Kenmxemu u K. KoBanscku
MCCIIEIOBAHUE MTOBEJAEHUS PYKOBOUTEIIEH BBICIIETO 3BEHA, YCIEIIHBIX TOII-
MEHEKEPOB TTOKA3aJIO:

v 3QQEKTHBHBII PYKOBOIUTEIb HE HY)XIAeTCs B OOJILIIIOM MAacCHBE JJAHHBIX, OH
CIIOCOOCH MHTYUTHUBHO BBICTPOUTH IMPOTHO3 CUTYAIMH, OMTUPAsCh HA CBOU 3HAHUS U
OTIBIT,

v/ PYKOBOJIUTEIb CITIOCOOCH peliaTh HECKOIbKO MPOOJIEM OHOBPEMEHHO.
Pemrarormumu 31ech SIBIASIOTCS OTKA3 OT U3JIAIITHETO YIIOPCTBA U THOKOCTH
MBITIUICHHS,

v/ PYKOBOJUTEIIH MPUCIYIIUBAIOTCSA K APYTHUM, OCO3HAIOT TPAHMIIBI CBOUX
BO3MOKHOCTEH, COTPYTHUYAIOT, HO PEIICHUS MPUHUMAIOT CAMH, HE3aBHCUMO OT
MHEHHUSI IPYTHX. A MPUHSB PEIICHUE, KOTOPOE CTPOMIIOCH Ha OCHOBE BCEX
UMEIOIUXCS GaKTOB, OHH CIEAYIOT eMy. TakuX JTUACpOB HEIb3s MPUHYIUTh
MPUCOSTUHUTHCS K PEIICHUIO0, KOTOPOE OHM HE MOJICPKUBAIOT, OHH CKOpPEe MO1aTyT
B OTCTaBKY, 4e€M OYJyT JIeJaTh TO, YTO UJET Bpa3pe3 ¢ UX B3TJIIAMH U
yOXKICHUSIMU;

v PYKOBOAMTENb CIIOCOOEH pemaTh HECKOIBKO MPOOJIeM OTHOBPEMEHHO U TIPU
HEO0OXOIMMOCTH MEPEKIII0YAThCS ¢ OJHOTO HAMIPABJICHHUS IEATEILHOCTH HA PYTOe.
OH OTKpBIT JJIs1 MPUHATHS HOBBIX UJIEH, CIOCOOOB MBIIINICHUS U HOBBIX MTPOIIECCOB.

Kuznb — meopueckuti akm no peaiusayuu C8OUX HCeaaHul.
(A6y-Cune)

CaMoaMarHocTuKa

Tecm «Kak 6vt npunumaeme peuwteHusa?»

Hﬁcmpym;u}z: OTBeThTE HA npeajraraCMbeIC BOIIPOCHI OTBCTAMU «J1a» UJIH «KHCT».

Bonpochi:



1. Ecnu BBI tosiroe Bpemst paboTaeTe B OMPEICIICHHBIX YCIOBUSAX, CMOXKETE JIH
MIPUCIIOCOOUTHCS K 3HAYUTEILHBIM U3MEHECHUSIM CTHJISI PYKOBOJICTBA, TIPaBUIaM
paboThI?

2. Bama apanrarmusi B HOBOM KOJIJIEKTHBE MTPOUCXOIUT OBICTPO?

3. Brl MOXeTe BbICcKa3aTh MMyOJIMYHO CBO€ MHEHHUE, JaXKe €CJIM 3HAETE, YTO OHO
MPOTUBOPEYUT MHEHHIO BBICIIIETO PYKOBOJICTBA?

4. Bel nepeiinere 0e3 koyebaHuii Ha APYTryro0 padboTy, €CiIM BaM MPeIoKaT OOJIbIINN
oKIaa?

5. Be1 00BsACHSICTE NPpUYKNHY CBOCIO OTKa3a p€aJJbHbIMH MOTHUBAMHU, HC CMATYasd UX
HaayMaHHBIMHU 00CTOSITENILCTBAMHU ?

6. Bbl vacTo oTpuiiaete CBOIO BUHY U MPUOETaeTe K OTTOBOPKaM?

7. CriocoOHBI JI BBl U3MEHHUTH CBOE YCTOSBIIIEECS MHCHHUE B PE3yJIbTATE NITUTEIHLHON
JIMCKYCCHH ?

8. CraHeTe 1M Bbl HACTAaUBATh HA BHECEHUU KOPPEKTHUB B UbIO-TO PabOTy, €CIu Ha
Balll B3IJISI/I OHA HE OTBEYACT HEKOTOPBHIM TPEOOBAHUSIM ?

9. BBl KymnuTe MOHPABHUBILYIOCS BaM BElllb, €CJIM HE UCIIBITHIBACTE B HEH HYXK/IbI?
10. YacTto 11 BBl MEHSIETE CBOE PEIICHHUE MO BIMSHUEM YbETO-TO O0ASTHUSA?

11. Bel 3apaHee mIaHUPYETE CBOM OTITYCK?

12. Bcerna v BBI BBEIIOJIHSIETE CBOM OOEIaHMs?

O0padoTKa M HHTEpHpPeTAlUA Pe3yJIbTATOB!

Ecnm y Bac mpeo6agaroT OTBETHI «J1a» — BBI JOCTATOYHO PEIIUTENbHBI. Bare
OPYKHE B PELICHUU JaKE€ CAMBIX CJIOKHBIX 3a7]a4 — JIOTHKA, [IOCJIEI0BATEIbHOCTh U
onbIT. KOHEUHO, BBI COBEpIIIAETE ONTMOKH, HO CAMH K€ UX U UCIIpaBJIsieTe, He
nepeKiaapiBas OTBETCTBEHHOCTh HA YyKHE IJ1euu. [Ipyu 3TOM Bbl HE UTHOPUPYETE
COBETHI IPYTHX, TPU3HABAS, YTO KTO-TO MOXKET pa30UpaThCsi B CUTYAIIMH JIYUIIIe Bac.

Ecnm y Bac mpeo01aaroT OTBETHI KHET» — BbI OYCHb HEPEITUTEILHBIN YeloBeK. [1pu
HEO0OXOJUMOCTH MPHUHSATH JIaXKe CAMOE MPOCTOE PEUIEHUE Bbl OYE€Hb JOJTO
B3BEILMBAETE BCE «3a» U KMPOTUB». BbI pajipl, €Clid pelIeHUE U OTBETCTBEHHOCTD 32
HETO yJ1aeTcs MEePEsIOKUTh Ha IPYroro ueiaoBeka. [Ipu ocyxaeHuu npooieMbl BbI



MPEANIOYNTAECTe OTMATIMBATHCS. Bala HepenmuTeIbHOCTh OYCHb CHIIBHO CHIDKACT
oOmuii kKod(pPUIIUEHT BaIleit OJIE3HOCTH, HECMOTPS Ha TO, YTO Y Bac Macca
TaJaHTOB W 3HAHUU.

IIpakTuKkym

3aoauu:

v HccnenoBaTh TUIIBI HpO6J’I€M, C KOTOPBIMH CTAJIKUBAIOTCS B CBOEH pa60Te
PYKOBOJIUTCIIN.

v/ Hayuuthcs aHaM3upoBaTh Ipo0JIeMy U UCKATh IyTH BHIXO/a U3 HEE C MTOMOIIBIO
Pa3BEPHYTOrO aHAIH3A.

v/ HayuuThcs reHepupOoBaTh HOBBIC UJICH ISl PEIICHUS MPOOIeM, UCTIONB3YS HE
CBSI3aHHBIC MEXTY COO0I CTUMYIIBI.

v’ T[lpuoGpecTy HaBBIK CTPYKTYPUPOBAHUS MTPOOIIEMBI.
v/ O3HaKOMUThBCSI C TIPOLIEYPOl cOOpa MHIAMBHIYaIbHBIX TPEIT0KCHUM.

v’ IIproOpecT HaBBIK BBIPAOOTKH KOOIIEPATUBHOIO PEIICHHS.

Ipumua «9mo denamo, eciu myuaem iHcaxcoa?»

Pacckasviearom, umo o0nadxicowvl kopadiib, 60pO30USUIULE MOPCKUE NPOCMOPbL, NONATL 8
aorcymrutl wimopm. Bee nasueayuonuvie npubopul evtuiiu uz cmpos. C nanybvt cmulio
8 800y DOYOHKU C NUMbEBOL 8000U. Yice uepes HeCKOIbKO OHell CKUMAHULL 8
OMKPLIMOM MOPe MAMPOCHL CMANU CMPAOAmb OM HCANHCObl. BOpye 6 HecKobKux
Mempax om Kopab.aa noaeunacs sxma. C Kopabaa Ha AXmy cCpoYHO nepeoan CUHAL.
«Ymupaem 6e3 600vl, cnacume!»

C saxmur omeemunu: «bpocome 6edpo 6 600y mam, 20e 6bi Haxooumecsy»

Mampocwi na kopabne pewunu, Y¥mo HAO HUMU U30e8AIOMC — HUKO20 He Cnacem om
AHCAIHCOBL coNeHast Mopckasi 8600a. Ho ece dice onu pewunu ewe pasz nonpocums o
CHUCX0MCcOeHuu u nomowu: <lIpuwiiume Ham npecHol 600bl, Mbl yMupaem om
aHcanicovi!»

U 6no6b mom dice omsem ¢ sxmoul:. «bpocome 6edpo 6 mope 6 mom mecme, 20e
Haxooumecwb»



Haxoney, kanuman kopaobist, 4epmuixasice, npukasai bpocums 6 mope 6edpo. Kakogo
Jice ObLIO YouseHUe KOMAHObL, K020d Ha OOPM NOOHAIU 8e0PO KPUCMAILHO YUCTOU U
BKYCHOU 800WL.

Oxka3zanocw, Ymo 8 3mMom mecme OblLIO CUTbHOE MedeHUue U3 YCMbsi OONbUOU PEKU.
3aoanue 1

HOI[YMafITe U 3aIITMIIIUTE Ha JIUCTC 6YMaFPI THUIIBI HpO6J’I€M, C KOTOPBIMHU CTAJIKNUBACTCA
PYKOBOJHUTCIIb B ITPOLICCCE paGOTBI. H€O6XOIII/IMO BBIACIIMTH KaK MOXKHO OobIIe
Pa3JINYHBIX TUIIOB Hp06HeM. Huxe IMPUBOAUM B Ka4CCTBC IIPUMCPa HCKOTOPHLIC U3
HUX.

v/ 1Ipo0JIeMBbI, CBSI3aHHBIC C TEPECTAHOBKOM KaJpOB;
v KOH(JIMKTHBIC CUTYallMH B KOJIEKTHBE;
v/ 11po0JIeMbl, BO3HUKAIOIIKE MPH MO00pe KaIpOB;

v TPYAHOCTHU BO B3aMMOOTHOHICHUAX C KOJIJICTAMU.

JlononHuTe CUCOK TeMHU NpobieMaMu, KOTOPbIE UMEIOT MECTO ObITh B Balleil
npodeccuoHanbHON JeATENbHOCTH.

3aoanue 2

BrisiBuTE pOTHBOpEUMS, BCTpEUAOIIMECs TP pelieHuu npoodiem. [IporuBopeune
MOJKET OBITh 0OHAPYKEHO TTOCPEICTBOM MMOCTAHOBKH CIEAYIOIINX BOTPOCOB!

v/ KakoBa ocHOBHasl 11eJIb perraeMoit 3aqaumn?
YeM KOHKPETHO Bac HE YCTpauBaEeT CYIIECTBYIOLIEE TOJI0KEHNUE BElei ?

v Kakue ocHOBHBIC 3IeMEHThI (PUTYypUPYIOT B 3a1aue (JIt011, 0ObEKTHI,
00cTOSITENIbCTBA)?

v/ UTO KOHKPETHO HEOOXOMMO YIIYUIIHTh W UCIIPABUTH ?

v Kakue 371eMEeHThI MM CBOMCTBA BCTYMAIOT B KOH(IIUKT JAPYT C APYTOM
(koH(DUKTYFOIIAS TTapa)?



v Kakoii 31ieMeHT KOH(PIMKTYIOIICH Mapbl MOKHO U3MEHSITh, @ KaKoW Helb3s (Mpu
ATOM JUISl U3MEHSIEMOI0 3JIEMEHTA CJIEAYET YKa3aTh JIBa IPOTUBOIIOJI0KHBIX BAPUAHTA
COCTOSTHUSI)?

OdeHb 4acTo B X0/1€ MO00HOT0 JIeTaIbHOTO aHAJM3a BBISICHAETCS, YTO BEPHOE
pEILICHHE 3aKII0YEHO YKe B caMOoi (hOpMYIMPOBKE MPOOIIEMBI.

Bri6epute onHy 13 c(OpMYIMPOBAaHHBIX B MPEABIAYILEM 3alaHUU TPOOIIEM U
OTBETHTE Ha [TOCTABJIICHHBIE BOIPOCHI.

Camoanaums:

v/ UTo npu BBIIOJIHEHUH 3TOTO YIPAXHEHHS Bbl OTKPBLIH HOBOTO?
v/ CMOTJIH JIM BbI TIPU aHAJIM3¢e MPOOJIEMbI HAWTH ee perieHue?

v UTo nomMorIio HalTH penieHue?

v/ UTo moMerano 3To caeiaTsh?
3aoanue 3

Huxe MpCACTABJICH CIIMCOK XOPpOIIO U3BCCTHBIX IMTOCJIOBHII. BBI6CpHTG Ty, KOTOpas
JIydme BCCTO OTBCHACT BAIlIUM MHTCPECAM. Breinmumure ee. HpOﬂHﬁHHSHpYﬁTe BCC
BO3MOKHBIC ITOATCKCTHI ITOCJIOBHUIIHI, naﬁTe UM UHTCPIIPETAINIO, 3alIMIINTC HUX.

ITocnoBuusr:

1. He 3nas O6poxy, HE CyHCs B BOIY.

2. 'opbaroro morusia UCIPaBHT.

3. KoT u3 1omMa — MbIIIH B IJISC.

4. B TUXOM OMyTe UYepTH BOJSATCH.

5. Pri0Oak pribaka BUIUT U3JATICKA.

6. YV ceMu HsIHEK auTs Oe3 riasy.

7. MOXHO MpUTHAThH KOHS HAa BOJIOTION, HO MMUTh €T0 HE 3aCTABUIIIb.

8. 310 3a 310 — 100pa He OyaeT.



9. Huxorna He OTKyChIBaii OOJIBIIIE, YEM CMOIKEITb MTPOTIOTHUTh.
10. Ko s16510K0 B I€HB ChEACT, Y TOTO JOKTOP HE ObIBaCT.
11. Cxa3aHHOTO HE BOPOTHUIIb.

12. Onna rosoBa XOpoIiio, a ABE JIyYIIIe.

13. Yewm BbIIIIE MOJHUMEITLCS, TEM OOJIBHEE 1Ta1aTh.

14. Kto pano BcraeT — Tomy bor mozgaer.

15. I{pIMISAT O OCEHU CUUTAIOT.

16. [ToBTOpEHBEE — MaTh yUCHHUH.

17. T'ne ecTh ABOE, TaM TPETHIN — JIMIITHHH.

18. O genmoBeKke CyIAT HE MO €ro CJI0BaM, a IO €ro JIeIaM.
19. T'ne xoTeHbe, TaM U YMEHBE.

3areM BbIOEpUTE OJIHY U3 C(HOPMYIUPOBAHHBIX BAMU B IIPEIbIAYIIEM 3aJaHUU
npob6nem. Harpumep: HU3Kasg JuCHUIIIMHA TOJYMHEHHBIX Ha cayk0e. Mcnonb3ys
BbIOpAHHYIO IIOCJIOBUIY U €€ MOATEKCThl U UHTEPIIPETALIMH, 3AIUIINTE UJIEH,
KOTOpPbIE MOT'YT OBbITh UCIIOJIb30BAHBI JIJISl PEIICHUS] TPOOIIEMBI.

[To TakoMy k€ MPUHIIMITY 0OCYAUTE KaKyH-THO0 CBOIO HACTOSIIYIO TIPOOIEMY H
HaWJUTe ee pPeIleHne, UCII0Jb3Ys TOCIOBHIIBI.

CamMmoaHaus:

v HpI/IH_IJ'H/I JIA BBI K KAKUM-JIHOO BbIBOJAM WJIM HCCTAHAAPTHBIM PCHICHUAM

npo0emMbl?

v/ Kak MOXHO HalTH pelieHre mpoOIeMbl HECTAaHIAPTHBIM CIIOCOO0M?
v/ Kakue BBIBOJIBI, BBITTOJTHSS 3TO 33aJJaHKE, BBl CHIENATH s ceOs1?

v UTo moty4anock y Bac JErKO ¥ YTO BBI3bIBAJIO 3aTPYAHCHUS ?

v Kakue cooOpakeHHs MOSBHINCH Y BAC OTHOCUTEIIHHO IIPUMEHEHHS METO/a
[IOCJIOBHIL?



3aoanue 4

Bri6epute kakyro-nmu6o npobaemy, CBSI3aHHYIO ¢ QYHKIMOHUPOBAHUEM OPTraHU3AIINH.
HazoBute MakcuMalibHOE KOJIMYECTBO MOJOKHUTENbHBIX CTOPOH 3TON MPOOJIEMBI.

CamMmoaHau3:

v B xakoii cTerneHu BbIJIelICHHE TI0J0KHUTEIBHBIX CTOPOH MPOOJIEMbI TOMOTaeT
pemmTh ee?

v/ Hackomnbpko cHmKaeTcs O9MOLHMOHAJIbHAA HAIIPAKCHHOCTb B OTHOILICHUHU KaKoH-

160 TIPOOIIeMBI TIOCTIE BBISIBICHHUS €€ MOJI0KUTEIHHBIX CTOPOH.

3aoanue 5

[Ipouienypa mpUHSATHS pELICHUS BKIIIOYAET B ¢€0s Psi/i STANIOB, BBI JOJIKHBI:
1. Onpenenuts npodIeMy B MUCbMEHHOM BH/JIE.

2. PaccMoTpeTh cuTyaluio, B KOTOpOil BO3HUKJIIA MpodiieMa.

3. CocTaBUTh BapuaHThl PEIICHUS POOIEMBI.

4. BeiOpaTh OHY aJIbTEPHATHUBY.

5. [lonBeprHyTh MPOBEPKE BHIOPAHHOE PEIICHUE.

6. CocTaBUTh TUIaH peanu3alui TPUHATOTO PELICHUS.

7. [Ipoananu3npoBath — OYJIET JIU PEIICHA TIpodIema.

Ha getbipex 60ompImx aucTax OyMaru HamUIIUTe 3arooBku: «Cutyanus», «llenb»,
«CpeactBa» u «IIpennoxeHus».

Onpenenute, Kakyto mpoOieMy Bbl XOTeNH Obl peninTh. [lanee npucrtynaiire k
aHaJIM3y CUTyalluH, B KOTOPOM BO3HUKIIA pobiema. [Ipu atom cobepute
MH(pOpMALIMIO OT BCEX BOBJICUYEHHBIX B MPOOJIEMY U 3alUIIUTE BCE MHEHHS HA JIUCTE C
3aroiioBkoM «Curyanusi». [locne mosydeHus mogHoro onrcaHusi CUTyaluu
MPUCTYNaNTE K 3aN0JIHeHHIO pa3jena «L{eap», B KoTopoM He0OX0 MO
copmyIupoBaTh OAHY JInO0 1aBe (He 6osee) menu. [lociae 3Toro 3amoHuTe pas3ae
«CpeacTBa», B KOTOPOM HAJI0 IEPEUYHUCIUTH BCE UMEIOIIUECS B HAIMUUU CPEJICTBA K
JOCTHKEHUIO 11EITH.



Paznen «IIpennoxxeHus» 3amoaHsAeTCs Mo MpaBuiaM TEXHUKHU «MO3TOBOTO ITYpMa»,
TO €CTh BBI 3aMMHMCHIBACTE HA COOTBETCTBYIOIIEM JIUCTE JTFOOBIE TIPETOKEHHUS,
MOAXOAIINE KaK CITOCO0 TOCTHKEHUS KETaeMOM 1€ B KOHKPETHOW CUTYAINH TPH
HaJMYUH OMKMCAHHBIX BBIIIE CPEACTB. 3aTE€M BaM HEOOX0IMMO 0TOOpaTh Hanboee
MpUeMJIEMBbIC TIPEIOKEHUS, KOTOPBIE MOJIeKaT JajbHeHIe o0paboTke.

Janee HameTbTe 1U1aH AeUCTBUM. [Ipy 3TOM BBl MOXKETE TaKKE PACIPEIEIIUTD POJIU
VCIIOJTHUTENEN WIM OTBETCTBEHHBIX 3a PEAIM3ALMIO OPEIEICHHBIX MPEII0KEHUN.

CamoaHaaus:

v Kakue TpyJHOCTH BO3HHKIIH y Bac B MPOIEcCe pa3pabOTKU MPEIOKEHUH 110
KaKJIOMY pa3aeny?

v/ UTo nmomorIio BaM B BEIPAOOTKE MPEIOKESHUN ?

v Hackonbko 3 (peKTUBHO, Ha BaIll B3I, IPUHATOE pEIIcHHE?

v/ UTo HOBOTO BBI BBIHECIH ISl ce0s1 B ImMpoliecce pabOThl Ha/l JaHHBIM 3a1aHUEM ?
3aoanue 6

[Tpu cTonkHOBEHUU C MPOOIIEMOH, TPeOyIOIIEH ObICTPOTO pEIIEHUSs, BbI 10JKHBI
OBITh CHOCOOHBI AaHAIM3UPOBATh BCE MPEUIOKEHHBIE aJbTepHATUBBI. HekoTophle
UJIeH MOTYT MTOKa3aThCsl HAMITYYIIMMHU, HO OKa3aThCs 3aT€M HEXU3HECITOCOOHBIMHU.

B npenpiaymemM 3agaHuu Bbl BEIABUHYIIM PSIT UIICH NI PeIICHUS Tpo0eMbl. Tenepn
MONPOOYHTE OIICHUTH TIPEAIOKEHHBIE UCH Ha KU3HECTIOCOOHOCTh. sl 3TOTO BaM
HEO0OXOUMO OTBETUTH Ha CJICAYIOIINE BOMPOCHI ITPU 00CYX IECHUN KaXKI0W UJICH:

v/ He mpOTHBOPEYUT JIH JAHHOE MPEIOKEHHIE OOIIeH MOTUTUKE KOMITAHNH?

v/ KakoBa cTOMMOCTh paccCMaTpHBaeMO UIen?

v KakoBbI MPUYHHBI, B COOTBETCTBUH ¢ KOTOPHIMHU 3Ta e HE OyaeT padoTaTh?
v KakoB mpoIuibiii aHaI0TMUHBIA OTIBIT?

v/ KakoBbl TeXHUYECKHE BO3MOXKHOCTH IpeIIaracMon ueu?

v' KakoB ypoBeHb KOMIIETECHTHOCTH HCIIOJTHUTEIICH ?

v/ CBs3ana m naesa C KaKUMH-JIH00 JTUYHBIMUA OTHOIIEHUSIMU COpr,Z[HI/IKOB?



CamoaHnaiamns:
v/ C KaKuMH TPYIHOCTSMH BbI CTOJKHYIIUCH IIPH aHAIN3E?
v Kakwue BBIBOMIBI clienmainu iist ce0s1, paboTas Haja 3aJaHueM?

3aoanue 7

[TocTaBbTe mepen MOAYMHEHHBIMU 3a/1a4y BbIPAOOTATh UJIEU 10 PEIICHUIO KaKOMn-
1160 npobsiembl. Kaxxipii 10oKeH BeIpaOOTAaTh TPU CIOCO0a peIIeHuUs MOCTaBICHHOM
poOJIeMbI. Y CIIOBHEM SIBIISICTCS MHANBHIyaJbHas MPOpadbOTKa BApHAHTOB.
BripaGoTanHbie uaen HEOOXOAUMO COOOIIUTE MOOYEPETHO WICHAM IPYMIIHI,
3aHMMAIOIICHCS pelIeHHeM 0003HaYeHHON Tpo0aeMbl. Kaxk/blii y9acTHUK JT0JKEH
00aBUTH CBOW MBICITH TI0 TIOBOJTY BO3MOKHOTO pelieHus mpooiemsl. Bce BapuaHThI
HE0OX0IMMO 3alKicaTh M J1ajiee Ha COBEIIAHNHM 0TOOpaTh HanOoJIee MpUeMIIeMbIi
BApUAHT.

3aoanue 8

Cobepute 7-10 yenoBek, UMEIOMIMX HEMOCPEICTBEHHOE OTHOIICHHE K MpooIieMe.
CsaabTe B KpyT.

Ha3naubTe 01HOTO U3 YUaCTHUKOB BECTH MPOTOKOJ COOpaHusl.

Ckaxure OCTAJIbHBIM, YTO OHHU JOJI’KHBI BHUMATCIIbHO CJIYIOATh APYT Apyra, HUICTO
HE 3aIlncChiBasdl.

[Tonmpocute KOro-HUOYAL U3 YYACTHUKOB C(HOPMYITUPOBATH BOIIPOC, HA KOTOPHIi
cMmorJia Obl OTBETUTH JaHHAS TPYTIMA.

Crnenyromuii y4aCTHUK JOJDKEH CKa3aTh, YTO O3HAYAET JUIsl HErO 3TOT BOIPOC, O YEM
OH 3aCTaBJIAET 3ayMaThbCsl U KAKOM APYTOM BOIIPOC BO3HUKAET Y HETO B CBA3U C
IIEPBBIM.

[IpecekaiiTe J1T0OBIC MOMBITKH J1aBaTh OTBETHI HA BOMPOCHI !

CyTb 3a1aHUS B TOM, YTOOBI «€pKaTh Nay3y» — HE MO3BOJISITh YYaCTHUKAM HCKATh
CKOpPBIX OTBETOB. IIponieaypa npegHazHadeHa sl MHOIOTPaHHOTO OIIMCAHUS
npoOJIeMBbl U MCClIeIOBaHUS ee cyliHocTU. becnomaano pazobnavaiite Tex, KTo
3apaHee TUIAHUPYET CBOM BOMIPOCHI BMECTO TOTO, YTOOBI CIIYIIATh KOJIJIET U
pearupoBaTh Ha UX BbICKa3biBaHUs. (Takux Jro/iell HeTpyIHO BBISBUTE. OHU OOBIYHO



MIBITAFOTCA 1aBaTh OTBETHI HA BOIPOCHI WJIM 3aJaK0T BOIIPOCH], HUKAK HE CBS3aHHBIE C
TEM, O YeM TOBOPHIIU MPEIbIIYIIUE YIACTHUKH. )

[TpoBeauTe ABA-TPHU MOAOOHBIX payH/A.
[Tonpocute TOro, KTO BEJI NPOTOKOJI, 3a4YUTATh MOJAHATHIE BOIIPOCHI.

[Topa3MbInuIsiiiTe BMECTE C TPYyHION O TOM, KaK 3T BOMPOCHI IIOMOTAIOT PEIIUTh
npoOiemMy.

Tema 3
CoBepllleHCTBOBAHHE HABBIKA pa3pellleHnsl OPraHu3allHOHHBIX KOH(JINKTOB

Hepenko no3uumm oTAEIbHBIX COTPYIHUKOB OPTraHU3aliy UIH PYKOBOJIUTEIS U
KOJIJIEKTMBA B OTHOLIEHUH TPYIOBBIX BOIIPOCOB HE COBIIANAIOT, YTO MOXKET IPUBECTH
K BOBHUKHOBEHUIO KOH(DIUKTHON CUTYAaIIHH.

Menemxep 00s13aH yMeTh MPEABUAECTh KOH(PIUKT — JAJIs1 ’TOr0 HEOOXOAMMO
o0nazaTh KyJIbTypor OOIICHUS, YMETh YCTPAHITH TOMEXH HAa TTYTH B3aUMHOTO
MMOHUMAaHUsI, HE TIOBTOPATH OITUOOK, OBITH CAMOKPUTHYHBIM H BJIAIETh COOOH,
COOJTIOZIATh 3TUKY OOIIEHHUS C TIOTYUHEHHBIMH, HE IEPEHOCHUTD JIETIOBBIE KOH(IUKTHI
Ha JIMTYHOCTH, OBITh OOBEKTUBHBIM 110 OTHOIIEHHUIO K IMOAYNHEHHBIM, TEPITUMBIM K UX
CJIa00CTSIM, BJIAJIETh METOIaMH YOCKICHUSI.

Jloxmop sxonomuueckux nayk, npogeccop C. JI. Pesnux

OCHOBOI1 JTI000 OpraHU3AINH SBISIOTCS JTFOAH (KOJJICKTHB), U 0€3 HUX
(GYHKIIMOHUPOBAHUE OpTraHU3aIlMK HEBO3MOXKHO. B )KH3HEIEATEIIEHOCTH
OpPTaHU3alMU KaK KOJUIEKTHBA MTOCTOSHHO BO3HUKAIOT U TIPEOJI0JICBAIOTCS
MHOTOYHUCIIEHHBIC TPOTHBOPEYHS 0 MIUPOKOMY KPYTy BompocoB. Pasymeercs, He Bce
U3 HUX TOMAJAI0T IO/ OTpe/IeIICHuEe KOH(DIUKT.

B nepeBojie ¢ TaTUHCKOTO SI3bIKA CIIOBO «KOH(IMKT» 03HAYAET KCTOIKHOBEHUE.
HcTounnkoM KOH(]IMKTa HE 00s13aTENbHO SABIIAETCA Apyroi yenosek. M moxer
CTaTh W IUIOXasl OPTaHU3aLUs TPYAQ, U YCTapEeBIINE HHCTPYKIMHU, U U3MEHUBLIASCS
KOHBIOHKTYpa Ha pbIHKE. [[puunHbBl KOHQIIMKTA TaKkKe MOTYT JI€KaTh U BHYTPH
YeJI0BEKa.

KOH(bJII/IKT, KakK IIpaBHJIO, BCJACT K IICPCXOAY OpraHHU3allnHU, B33PIMOOTHOHI€HPII>1,
JIMYHOCTH YeJI0BeKa Ha HOBBIM 3Tam. B CBA3M C ’TUM MOKHO OTMETUTH TOT (baKT, qTo
KOHCI)J'H/IKT HCJIB3A IPUYHUCIUTD K OAHO3HAYHO HCTATUBHBIM ABJICHUAM. CyH_IeCTBYIOT



Y TIO3UTUBHBIC (DYHKIIMU OPraHU3alMOHHBIX KOHMIUKTOB. COCPEIOTOYNMCS HA HUX.
OO60061IeHHO UX MOXHO CBECTH K TPEM OCHOBHBIM (DYHKIIHSM:

NudopmaTuBnas pyHkuus. Ota BakHas QyHKIUS UMEET JIBE CTOPOHBI:
CUTHAIM3UPYIOLIYI0 U KOMMYHHUKAaTHBHYI0. CUTHAJIbHASI CTOPOHA 3aKJIF0YAETCS B TOM,
YTO aAMUHUCTpALlMs HAYMHAEeT 00palliaTh BHUMaHUE HA HETEPIHUMbIE YCIOBUS TPY/Ia,
IIPOU3BOJI, PA3IMYHOrO poja 310ynorpednenus. CTpeMsach He JOIyCTUTh ICKaIaliu
KOH(JIMKTa, OHa IPUHUMAET MEPbI AJI1 CMATYEHUS CO3/AaBIICHCS CUTYyallUU.
KoMMyHUKaTHBHAsI CTOPOHA ONPEEISAETCS TaK, UTO I 00€uX KOHPIUKTYIOMIMNX
CTOPOH HEOOXOAMMO pacrnoiaratb HH(popManuei, I03BOJIAIOIIEN CAENIaTh BBIBOBI O
CTpPaTEruu U TAKTUKE CBOETO MPOTUBHUKA, PECYPCAX, KOTOPBIMU OH PACIIOJIaraer.
Pacmupsis cBoit nHpOpMAITMOHHBIN TOTEHIIUAJ, CTOPOHBI BOJICH-HEBOJICH YCUITHBAIOT
KOMMYHHUKATUBHBI OOMEH JIPYT C IPYroM, MO3HaBasi ropas3ao OOJbIINi 00beM
uHpopmanmu 0 pakTopax U MpUUMHAX, HHTEPECax M LENAX, MO3UIHIX U TPOrpaMmax
BBIX0/1a U3 KOH(DIIUKTA.

NuTterpatuBHas pynkuus. OpraHu3allMOHHbBIN KOHQJIMKT BIHUSIET Ha COOTHOIICHHE
WHAUBUAYAJIbHBIX, TPYIIOBBIX, KOJUIEKTUBHBIX HHTEPECOB, CIIOCOOCTBYET
rpynnooopa3oBaHHIO, YCTAHOBJICHHUIO M TOJEPKAHNI0 HOPMATUBHBIX M (PU3NYECKUX
rpaHull Tpynnbl. Ta QyHKIMS CBSI3aHA C MPOLIECCAMU BHYTPHU KOH(PIUKTYIOMINX
CTOPOH Y B3aUMOJCHCTBUIMU MEXIy HUMU. B colManbHON NICUXOJIOTUU ATO SIBICHUE
NOoJIy4uJI0 Ha3BaHue 3¢ dexra rpynnoBoro ¢pasoputusMa. CyTh €ro 3aKiIo4aeTcs B
TEHJCHIIMN KaKUM-JTM00 00pa3oM 0JIaronpusTCTBOBATh WIEHAM COOCTBEHHOW IPYIIIIbI
B IIPOTUBOBEC WiI€HAM JAPYroil rpynmsl. ITOT 3P(HEKT MOXKET IEeUCTBOBATH B CAMBIX
Pa3HBIX CUTYAIHSIX COIMATIBHOTO B3aUMOICUCTBHSI, KaKk Obl yCTaHABIHMBAS B JIIOOOM
cllydae «IeMapKaIllMOHHYIO» JIMHUIO MEXYy TEMH JIFOIbMH, KOTOPBIE TI0 KAKUM-JTHO0
KPUTEPUSAM UHTEPIIPETUPYIOTCSA KAK KCBOM» WJIN «UYIKHED.

NunoBaunonnas pynkuus. C moMomipio KOHPIMKTa MOXKHO MPEOA0TETh
MPENSATCTBUS HA IyTH Y3KOHOMUYECKOI0, COLUAIIBHOTO WJIA JYXOBHOT'O Pa3BUTHSA
KosutekTuBa. [lo BiIussHUEM MPOTUBOOOPCTBA WIIH B PE3yJbTaTe €ro MpeKpaIieHus
MPOUCXOUT U3BECTHAS TpaHC(HOPMALIUS COCTOSIHUS MEXINYHOCTHBIX OTHOLLIEHUH.
[IpaBMIIbHO yperyaupoBaHHbIA KOHMIUKT yIy4IlIaeT CUXOJOTHYECKUE
XapaKTEPUCTUKU KOJUIEKTUBA U BBI3BIBAET YCUICHUE COLIMAIIBHON AKTUBHOCTH 34 CUET
U3MEHEHHUS BCEX BAXKHEHIINX XapAKTEPUCTUK: CINIOYEHHOCTH, aBTOPUTETA, YPOBHS
UACHTUPUKALNU ¢ OOUIMMH LEJISIMU U YAOBIETBOPEHHOCTH YWIEHCTBOM B
OpraHu3aluy, B3aMMHOTO JOBEPHUS U YBAXKEHHUS.

HpI/IHHI/IHI/IaJ'IBHaSI YCTaHOBKA Ha TO, YTO OpraHU3allMOHHEBIC KOH(l)JII/IKTLI CITOCOOHBI
BBIITOJIHATH ITIO3UTHUBHBIC (1)YHK]_[I/II/I B OpraHu3anuu, Imo3BOJIACT HpI’IﬁTH K BBIBOAY, 4TO
B MHTCPCCAX KOJJICKTHBA U PYKOBOJICTBA HGO6XOI[I/IMO HC IOAaBJICHUC



dbopmMupyromuxcs KOHOIUKTOB, a UX PETYIUPOBAHUE. Y CIIENIHOE PETYIMPOBAHUE
KOH(JIMKTOB, corjiacHO comuoiiory u gurocody P. lapernopdy, npeamnonaraet psia
ycIoBUi. JlJig 3TOT0 HYHO, YTOOBI KOH(PIUKTHI BOOOIIE, a TAK)KE JaHHBIE OTACIbHbIC
MPOTUBOPEUHS MPU3HABAIMCH BCEMH YYaCTHUKAMU KaK HEM30eXHbIe U 00jiee TOro —
KaK OIpaBJaHHbIC U 1eecoo0pa3Hbie. ToMy, KTO He TOMyCKaeT KOH(IUKTOB,
paccMaTpuBaeT UX KakK MMaToJIOrM4eCcKoe OTKIOHEHHE OT BOOOPakaeMoro
HOPMAJILHOT'O COCTOSIHUS, HE YJaeTcsl OBJaeTh UMHU. OJIHaKO MACCUBHASI MO3ULIUS
NpU3HAHUS HEM30€KHOCTU KOH(DIIUKTA caMa 1o cede elle He 00eCIeunBaeT ero
peryJMpoBaHusi. JTO JIMIIb IPEINOCHIIKA €ro pa3penieHus. BaxHo BbIOpaTh
CTPATETHIO ¥ TAKTUKY TOBEACHHSI. DTO 3HAUUT, MPEXKIE BCETO, HEOOXOIUMO CO3/1aTh
BO3MOXHOCTH OTKPBITOTO MPOSIBIICHUSI KOH(MIUKTOB, HE «3arOHATh UX BHYTPHY.
WNuaukaTopom NosiBICHUS KOH(PIMKTOB HA MPEANPUITHH ABIICTCS (OPMUPOBAHNE
KOH(MIUKTHBIX rpyni. [Ipu Hamuauu 3To# MpeanoChIKA CAeAYIOIUH ar
3aKJIFOYAETCSA B TOM, UTOOBI CO3/aTh TaKHE YCIOBHS, MPU KOTOPHIX YYaCTHUKH
KOH(IIUKTA COTTACHINCh ObI Ha ONPEICJICHHBIE IIPABUIIA UTPHI», B COOTBETCTBUU C
KOTOPBIMH OHH KEJIAI0T Pa3pelInTh CBOM KOHPIUKT. IDTO, o MHeHHIO Jlapenaopda,
ABIICTCA PEIIAIOIIUM MOMEHTOM JIF000Tr0 PEeryJIMPOBaHUS COLIMATBHBIX KOH(DINKTOB.
Ho stu «mipaBuiia urpe» MOryT ObITh 3 (EKTUBHBI TOJIBKO B TOM CIIy4ae, €Clid OHH C
camoro Hayajia He OTAAIOT MPEANOYTEHUSI HU OJJHOMY U3 YYACTHHUKOB KOH(IMKTA B
yiep6 Ipyromy M orpaHU4YMBAIOTCS (POPMaTbHBIMU aCIIEKTaMU BEJICHUS
neperoBopoB. @opma «IpaBUil UTPBI» ABISAETCA TAKOU )K€ MHOIO0Opa3HOM, KaK U
cama JIEHCTBUTEIBHOCTD. [ TaBHOE e, UTO BCE «IIpaBUjIa UTPhD» KAacaroTCs CIIOCO0OB,
KaKUMH KOH(QIMKTYIOUIME CTOPOHBI HAMEPEBAIOTCS PA3PELIUTh CBOM POTUBOPEUUSL.

HesepHo paspenieHHbIi KOHOIUKT, WK KOH(PJIUKT, HEe HAIIEAMINNA CBOETO
paspelieHus, BEAET K AENPECCUH, U3OJSALUNH, YXYAIEHHIO 3I0POBbS U YCIICIIHOCTH B
paboTe, pacCTPONUCTBY MEXINYHOCTHBIX U JIEJOBBIX OTHOIICHUN.

Paoocmu nonon mup ons mozo, kmo cmompum Ha 8cex b6e3 8panicovl u
npeoybexicoeHusl.

([pesneunoutickas myopocmo)
CaMoaMarHocTuKa
Tecm «Camoouenka kongpauxkmuocmu (I'. Jlesuncon)

HHCWlpyKT/ﬁ/lﬂ: HpOCI/IM OTBCTUTH HA IMOCTABJICHHBLIC BOIIPOCHI OTBETAMU «J1a» HUJIN
«HET».



Bonpocsi:

1. CtpemMuTech 1 Bbl, KPUTHKYS, 00pa3yMHUTh OMIHOAFOIINXCS HITH €OTXJIECTATh» HX,
9TOOBI «BIPEIbh HETIOBATHO OBLITO»?

2. Hyxnaerech 11 Bbl B [TIOJIHOM KOHTPOJIE 32 BCEM MIPOUCXOAIIUM B Ballien
opraHu3aIuu?

3. Tpebyete 1 BBI, 4TOOBI MOYTH BCE MEPOTIPUATHS TIOTYUAIIN BaILy KBH3Y»?
4. He cnuimmkoM Ju ITTUTENHHBI Ballld BBICTYIIJICHUS! HA COBEIIAHUSX ?

5. [Ipucymia 11 BaMm NMpUBBIYKA O€30TIISAHO ATAKOBATh MPOTHUBHUKOB, YTOOBI
OCTIOPHUTH UX apPTyMEHTHI?

6. McnipiThIBaeTe M BBI MOTPEOHOCTH CIIOPUTH? BBICTPO 1M BBI CKATHIBACTECH K CLIOPY
B JTI000M TUCKYCCUU?

7. M30eratoT 11 OKpy’Karolire 00Cy AaTh C BAMH CBOU 3aMbICIIBI?

8. A eciu 00CyX)Iat0T, HE BEAYT JIU OHU pa3roBOp C CaMOro Haydaja B
00OPOHUTEILHOM WJIM aTaKyIOIEM KIIIo4e?

9. OueHb 1M BaXKHBI JUI BaC BHELITHUE CUMBOJIBI BICOKOTO ITOJIOKEHHS U BIIACTH?
10. YxoauTe 11 BBl OT OTBETCTBEHHOCTH B CIy4yae HeyAauyH JI000H 1eHON?

11. HeoXOTHO 71 BBI UACTE HA MPEAOCTABJICHUE IPYTUM TEX K€ MPUBHUIICTHNA WK
CHUMBOJIOB BJIACTH, KOTOPHIMU 00JIas1aeTe caMu?

12. He cAumikoM JM 4acTO BBl UCIIOJIB3YETE MECTOMMEHHUE «sI», PACCKa3bIBast O CBOEH
JESITEIIbHOCTH ?

13. BocxuiaroTces v Ballld MOAYMHEHHBIE Balllel PeIIUTEIbHOCTHIO U
KBaJIM(pUKALIMEN WIIM TE€M, YTO B Balleil OpraHu3aliu U C Balllel MoAAep kKOl OHU
CaMH MOT'YT OBITh PEIIMTEIbHBIMU U MIOCTOSIHHO MOBBIIIATH CBOIO KBATU(PUKALINIO?

14, OmymaeTe JIX BBI C TOPCYBIO U PA3049YapOBaAHUCM, YTO JIFOIU TOBOPAT O BacC
CACPKAHHO U C XOJIOAKOM, TOrld KaK BaM O4YCHb XOYCTCH, yTOOBI OHHU JIFOOMIIH Bac?

15. Cuuraere u BbI ce0s1 OeccrIOpHO 00JIee KOMIIETCHTHBIM, Y€M Ballld KOJUIETH 1
pykoBoauTenu? HamekaeTe 11 BbI KM Ha 3TO CBOMM TOBEACHUEM?

O0paboTka M MHTEepHIPeTALMS Pe3yJIbTATOB:



Ecnu BBl OTBETHIIN MTOJIOXKUTENBHO XOTS OBl HA TPU U3 MATHAIIATH BOMPOCOB, TO HE
HCKITIOUEHO, YTO HEKOTOPbIEe KOH(MIMKTHBIC TPaHH BAIIETO XapaKkTepa BeChMa
00JI€3HEHHO BOCTIPUHUMAIOTCS OKPY KAIOIIUMHU.

Ecnu BBl AaJIn CCTh IMOJOXKUTCIBbHBIX OTBETOB, TO BECbMa BCPOATHO, YTO Balll
OTHOHICHH:A C KOJUICTAMHN HCCKOJIbKO HAIIPSIPKCHHCE, YCM BaM XOTCJIOCh OBl

Bonpiioe koMuecTBO «a» CBUACTENBCTBYET 0 KOHMIUKTHOCTH. OTHAKO
MOJAYEPKHEM — IOJIOKUTEIbHBIA OTBET Ha JTI000HM U3 3TUX BOMPOCOB €I1I€ HU O YeM
He TOBOPUT. JIUIIb B KOMIUIEKCE OHU OOPUCOBBIBAIOT TPOPHIIb KOHMIUKTHOTO
YeJI0BeKa.

IIpakTUKyM
3aoauu:

v H3y‘II/ITL BTOPHUYHBIC BBII'OAbI, CBA3aHHLIC C HATMYHUCM HCPCIICHHOI'O KOH(l)J'H/IKTa.

v’ TloTpeHupoBaThCs B MPOTHO3UPOBAHUH MOTCHIIUAIBHBIX KOH(PJIMKTOB MTPH

OpPraHU3allMOHHBIX HOBOBBECHHUSIX.
v/ Hay4uThCs MOAXOAUTH K PEHICHUIO TIPOOJIEM TBOPUECKH.

v/ Tloay4uTs HaBBIK aHAJKM3a U pa3pelieHuss KOHPIMKTOB B OPraHU3aIHsIX.
v/ HayuuThCs BBISABIATH MHTEPECH KOHPIUKTYIOIIMX CTOPOH.

v/ V3y4nTth BO3MOXKHOCTH I1€JIeCO00Pa3HOT0 BEIOOpA CTPATETHIA TOBEICHUS B
KOH(JIUKTE HA OCHOBE BEPOSITHOCTHOTO MPOrHO3UPOBAHUS.

v/ Hayuuthcst HaX0auTh 00IIee BO B3I/ AaX, IMO3MINSX, HA TICPBBIN B3I

KaXXyIINXCsa COBCPIICHHO pa3JIMYHBIMU.

Ilpumua «I'omoe yuumocsa mom, kmo He ocysycoaem» (I1. Konvo)

Benukuti yuumens cyguiickoti mpaouyuu Hacpeooun 6vin npuerawen na 6ecedy. On
HA3HAYUTL TeKYUI0 HA 084 YACA OHsl, U BOKPY2 Hee 803HUK HACMOAWUL AHCUOMAIC:
moulca4a OuLemos Ha Mecma 8 3ajie Ovliu NOAHOCIbIO NPOOAHblL, a OoJlee UeCmucom
Ye08eK OCMAIUCL CHAPYICU, YMOObL Cledums 3a becedotl o 8HympeHHell meaiecemu.



Posno 6 0sa waca sowen accucmenm Hacpeoouna u coobwun, umo no
HenpeosuUdeHHbIM 00CMOoAmMelIbCmeam Haualo becedvl nepenocumcs. Hexkomopuwie
B03MYUWEHHO NOOHAIUCH, NOMPeOOBANIU BEPHYMb UM OeHbeu U ebluiau. Ho dace npu
IMOM BHYMPU 34114 U CHAPYIICU euje OCMABAIOCh MHO20 HAPOO) .

B uemvipe uaca ons cyguiickozo yuumens ewe He ObLI0, U THOOU HAYAU NOHEMHOZY
ROKUOAmMb 341 U NOAYHAMb 0OPAMHO 0eHb2U': KAK-HUKAK pado4uli 0eHb O1U3UNCA K
KOHYY, nopa Ovli1o 8038pawjamscs 0omou. Koeda nacmynuno wecms uacos, uz
npuweowux euavane 1700 spumeneu ocmanoco menee commu.

U mym, nowamwisasics, 6ouen, nakoney, Hacpeooun. Kazanocw, on OvL1 nosin 6
CmebKy U mym dice noocejl K cuoesuiell 8 nepeom psoy Kpacusou oegyuike u Cmai ¢
Hell 1tobe3HUuYame.

JI100u Hauanu NOOHUMAMbCS CO CEOUX MeCH, YOUBTAACH U He200Ysl : KAK Jice MakK, OHU
npodCOanU yemvlpe uaca noopsio, a menepsb 3Mom ueniosex gedem ceoss n000OHbIM
oopazom? Ilponeccs neodobpumenvHviil wienom, Ho CyQUICKULL yuumenb He NPUoal
eMy HUKAK020 3HAYEHUSL; SPOMKUM 20J10COM OH 2080PUL O MOM, KAK CEKCYAIbHA dMd
0eByuKa, u NpueaIaual ee Cve30ums ¢ Hum 60 Opanyuro.

Buipyeaswiuco 6 adpec nooeti, komopuwie sicanosanucy, Hacpeooun nonvimancsa
e6cmams — U C8ANUNCS HA NOJL. Bo3mywennvie 3pumenu pewiuiu HemeoleHHO Yimu,
OHU 2080PUTU, YMO 8Ce IMO — He Dojee Yem Wapiamancmeo, 4mo oHu 0o6pamamcs 8
2azemol, KOMopbvle HANUULYmM 06 SMOM YHUSUMELbHOM 3penuuye.

B 3ane ocmanocs 0essimo uenogex. M kak monvko epynna 603myujeHHbiX NOKUHYLA
nomewenue, Hacpeooun ecman. On 6vin mpess, e2o enaza uznyyanu céem, om Heao
ucxoouna aypa agmopumema u Myopocmu.

— Bwi, 30ech cuoawue, u ecms me, KOMY CYHCOEHO MeHS YCAblUAmb, — CKA3al OH. —
Bul gvidepoicanu 06a camvix maxgcenvlx UCNbIMAHUS HA OYXOBHOM NYMU’. mepnexue 6
02HCUOAHUU MOMEHMA UCTIUHBL U MYHCECMB0 NPUHUMAMb npoucxoosiujee 6e3
ocyocoenus u oyeHku. Bac s 6y0y yuumeo.

3aoanue 1

OTBeThTE HA CIEYIOLINE BOIIPOCHI:
v Kakue npermyIiecTBa Bbl MOJIy4aeTe, OCTaBIIsIsl MPOOIeMY HEPEIICHHOH ?

v/ UeMy BBl MOXKETE HAYUYHUTHCS, pa3perias KOHQIUKT?



v/ Kakum BbI nipeinodnTaete ObITh: MPaBbIM WA CYACTIUBBIM? OOOCHYHTE OTBET.
Camoanajms:

v/ Kakoii ombIT BBl IPHOOPEITH, BBITIOHSS TO 3a/1aHUC?

v Kakue BO3MOXXHOCTH BBl BUJIUTE B UCIIOJIH30BAHUY MPEIIOKEHHOTO METO 1a?

3aoanue 2

[IpencraBbTe cebe, YTO OpraHU3alMs MOJy4YuiIa BRITOAHBIN 3aka3. s ero
BBITIOJTHCHUST HEOOXO0IMMO «BITHCATH» €r0 B TEKYIIYIO ACATSILHOCTD BalllCH
OpraHu3alii, yCKOPUTh OKOHYAHUE PsJia IPYTUX JOTOBOPOB, BEICBOOOIUTH YACTh
Jrofel u MottHocTe. JIFo0oii THUTT IEpeMeH B OPTaHU3aI[MHU BBI3BIBAET MPOOIEMBI U
HanpspkeHust. Kak Bam kakeTcs, Kakue mpoOIeMbl MOTYT BO3HUKHYTH B TTOJIOOHBIX
CUTyaIusIx?

Bocnone3yiitech MeTO10M «MO3roBOT0 MITypMa» U COCTABbTE MEPEUYEHb BO3MOKHBIX
OpraHu3alMOHHBIX MpooIieM. [Ipoananu3upyiite, HACKOJIBKO peajabHa Kaxaast
npobsiema. OcTaBbTe B CIIUCKE TOJIBKO T€ MPOOIEMBbI, KOTOPbIE AEUCTBUTEIILHO MOTYT
BO3HUKHYTb.

3aTeM MPOAHATU3UPYUTE «UETTOBEYECKHUE» ACTIEKThI ATUX OPraHU3alMOHHBIX
npobneM. Hanpumep, He0OX0UMO TIEPEBECTH YACTh PAOOTHUKOB Ha BBHIMOJIHEHUE
HOBOTO 3aka3a. Kakyio peakiiuio 3T0 MOXET BbI3BaTh B KOJUIEKTUBE? Heratueuyro —
€CJIM HOBOE JIEJI0 KXKETCS COMHUTENBHBIM, TPEOYET TOTOTHUTENBHBIX YCUTTUN WA HE
CyauT npeumytnecTB. [lo3uTuBHYI0 — eciin paboTa UMEET T0JITOCPOYHbBIE
MEPCIIEKTUBBI U OyIeT XOPOIIIO oraunBaThcs. Ho Torma xenaromux nepenty Ha
paboTy 1Mo HOBOMY 3aKa3y MOXKET OKa3aThCs 0oJibie, 4eM HykHO. Kak 0b1Th? I10
KaXJI0M 13 0003HAYEHHBIX MPOOIeM BaM HEOOXOIMMO ONUCATh €€ MOTCHIINATbHBIC
MOCIICJICTBUS AJIA JIOJEH, NX OTHOUICHUH U MICUXOJIOTHYecKoi aTMOCc(hephl B
KOJUIEKTHBE.

I[aﬂee MNPCUIOKUTC Balll pCKOMCHAAIIHUU 110 YCTPAHCHUIO NI CMATYCHUIO
HETaTHUBHBIX HOCH@I{CTBHI;'I BO3MOKHBIX KOH(bJII/IKTOB, IIPpH YCJIOBHH, YTO B OTHOILICHU N
camMoi OpTaHHSaHHOHHOﬁ HpO6HeMBI Ha I[aHHI)II\/'I MOMCHT HNUYCTO U3BMCHUTDH HCJIb34.

CamoaHaus:

v/ UTO B BBEIIOIHIEMOM 3aJaHHUH ITOKa3aJIOCh BaM 0COOEHHO pr,Z[HBIM?

v/ CMOTJIH I BBI CITPOTHO3UPOBATH BECh CIIEKTP BO3HUKAKOIINX MPOOIeM?



v Kakue BBIBOMBI BBI CAEIANN AJIs CeOsI, BBIMIOIHSIS MPEAI0KECHHOE 3aaHKe?

3aoanue 3

BcnoMuuTe ABE KOHGIUKTHBIE CUTYalluH, B KOTOPBIX Bbl yyacTBoBaiu. [lanee
HA4YepTUTE Ha JIncTe OyMaru KBaJapaT ¥ ONULIUTE npeameT KoHduukTa. Teneppb
BBIUIINTE TPEOOBaHUS, KOTOPbIE MPEIBABISIIN IPYT APYTy 00€ CTOPOHBI B HayaJIe
KOH()JIMKTHOTO B3aUMOJICHCTBUSA, TOTPEOHOCTH U ONACEHUS KaXKJJOM CTOPOHBHI.
[lepeuncnute He MeHee 5—6 MYHKTOB: 4eM OOJIbIIIe HHTEPECOB, 3aTPOHYTHIX
KOH(JIUKTOM, TeM OO0JIbIIE IPEJIOKEHUIN IO YPETYIUPOBAHUIO KOH(IIMKTA yAacTCs
CZEJIaTh IO3XKE.

3arem, ucmosb3ys Tada. 21, oreHNuTe TOCTOMHCTBA PA3IUYHBIX BAPHAHTOB BaIlIErO
MOBECHHS B 3TOM KOH(DIUKTE.

B nepBo#1 KOJIOHKE OMUIIIATE Ballld BO3MOXHbBIC JEUCTBHUS, KOTOPHIE BBI
TUIOTETHYECKH MOXKETE IPEANPHUHATH B TAHHOM KOH(JIMKTE B PYCIIe KaX 101
ctpareruu. CTpeMHuTech, YTOOBI BAPUAHTOB OBLIO OOJIBIIIE.

Bo BTOpOﬁ KOJIOHKC HAIIPOTHUB KaXKJI0T'O BapHaHTa BAIICT'O IMTOBCACHUA 3aIIMIIINUTC
BGpOHTHBIfI OTBCT OIIITIOHCHTA M IMOCJICACTBUC PCAIN3alTUN IIaHHOfI CTpaTCruu.

B TpeTbeii KoIOHKE OIIEHUTE BEPOATHOCTh KaXKJI0TO NCX0Aa, ucnomb3ys 10-0amnpHyro
HIKaTYy.

B ueTBepTOi KOJJOHKE OTMETHTE, HACKOJIBKO KaXK/IbI KOHKPETHBIA UCXOJ JIs Bac
xenareneH. [Ipu sTom mycts 1 Gann Oyner o3Ha4aTh MOJTHYIO HEKEIATEIbHOCTD,
10 — MakcUMaNbHYIO PUBIEKATEIEHOCTD.

B nsTON KOJIOHKE NTEPEMHOKBTE OLIEHKH BEPOSTHOCTH M KENATEIBHOCTH 1O KAXKIOMY
BapUaHTYy MOBeAeHH. MakcuManbHOE MPOoU3BeIeHUE OyIET YKa3pIBaTh HA BAPUAHT, K
KOTOPOMY CJEAYET IPOSIBUTH ITOBBIIICHHOE BHUMAHHUE.

Tabumnua 21. AHaan3 KOH(PIUKTHOH CUTYyauMu



Bepoaranid
PEIVABTAT
DpHEMEHeHEA
ITOTO MOTX0A

BepoaTHOCTH HenareasHOCTE Hroroean
peaxoam (P} TAKODO HTOTA (A) OOEEKA
or 1 xo10 or 1 a0 10 PxA

Bo3MoeaBLIH DI0II0Y

VETOHeHHE:

1)

2)
[TpHcnocobaenHe:
1)

2)
ConmepHEdecTEY:
1)

2)

KoMmpoMHCe:

1)

2)
CoTpymOIecTBO:
1}

2)

HekoTopsie cuntaroT, 4T0 KOHQIIMKT — 3TO 3JI0, @ MPU3HAK YMa U YIIPaBIECHUYECKUX
KauecTB — yMeHue n3beratb koHpaukTa. Ha camom ke niene «Tuib, riaafsb aa 00xKbs
OyaroaTh» — XapakTEPUCTHKA KJIaJ0HUIIA, a He pealIbHO TeKYIIeH KU3HH,
HATIOJTHEHHOW pa3Ho00pa3HbIMU KOHGIMKTaMu. KOHMDIUKTHBIE CUTyallMi HE TOJIBKO
BBI3BIBAIOT B HAC OTPHUIIATEILHBIC IMOIIMHU M HAIIPSDKEHNE, HO U IPUBOJIAT K PealbHOM
0JIb3€, TaK KaK MIOMOTAaIOT Pa3pelIuTh MPOTUBOPEUHS U BBIICHUTH UCXOHBIC
mo3unuy cTopoH. KoH(IUKT MOKET He TOJIBKO pa3pymiaTh B3aMMOOTHOIIICHHS, HO,
HAIPOTHB, YIYYIIIaTh KX TUHAMHUKY, IPOSICHATH CKPBITHIC IICJIH, OBITH PHIYAaroM K
COTPYAHUYECTBY.

B nutepatype 00bI9HO 0003HAUAIOT MATH CTPATETU pelIeHUs KOH(IUKTA!
v/ u3beraHue, Wik yXo;

v/ TIpHCIIoco0JIeHuE;

v TIpUHYX]ICHUE;

v/ KOMIIPOMHUCC;

v/ COTPYIHHYECTBO.

Vxo0



XapakTepuCTUKa — HEXKEJIAaHUE COTPYAHNYATh, 3aCTEHYUBOCTbD.
[lenr — Bo3AepxkaHUE OT KOH(PIUKTA.
Touka 3penus — «5l He X049y TOBOPUTH 00 ITOM.

WMumuBuayansHOE 9yBCTBO YOBICTBOPEHHOCTH — TPOUTPHIII / IIPOUTPHIIIL: HU OJTHA
U3 CTOPOH HE MOJIy4aeT YIOBIETBOPEHUS.

yI[OBJ'ICTBOpCHHOCTI) OTHOIICHUAMU — OTCYTCTBYCT, KOH(I)J'II/IKT HC pa3pCuICH.

Kakoe BausiHuE OKa3bIBaeT HA OTHOILICHUS — NpesATCTBYCT TapMOHNWYHBIM
OTHOHICHUAM: HPUBOJAUT K HATrHETAHUIO CUTYaIluu U OOBHHEHUSIM.

Korz[a HYXHO IIPUMCHATL — BO3MOKCH TOJIBKO BpeMeHHBIﬁ BBIXO/J M3 CUTyalluHd UJIN
KOrJa BOIIPpOC HC UMECT OOJILIIIOrO 3HAYCHHUS.

Ilpucnocobaenue
XapaKkTepuCTHKa — COTPYHHYECTBO, 3aCTCHYHBOCTb.
[{enb — He paccTpauBaTh YeIOBEKa.

Touka 3penus — «He Tak BaykHO, 4TOOBI BCce ObLIO TO-MOeMy. BaxkHee coXpaHUTh
MUP.

WHauBHIyaTbHOE YYBCTBO YIOBIETBOPEHHOCTH — IPOUTPHII / BRIUTPHIII:
IIPOTUBOIIOJIOKHAS CTOPOHA MOJIy4YaeT YAOBJICTBOPECHHUE.

YI[OBJ'IeTBOpeHHOCTB OTHOIICHUAMHN — HH OAHA U3 CTOPOH HC AOBOJIbHA IMPOLICCCOM.

Kakoe BnusiHME OKa3bIBAET HA OTHOLIEHUSI — MPUYUHSIET BPEJ OTHOUIEHUSM, IOTOMY
YTO TOJIBKO OJIHA CTOPOHA MOJIy4aeT IPEUMYIIECTBA.

Korz[a HYXHO IPUMCHATL — IJIA MMOJYUYCHUSA COONAJIbHOI'O YBAXKCHHA UIIN KOT'J[a
BOIIPOC HC UMCCT 0O0JBIIOTO 3HAYECHUS.

Tpunyorcoenue
XapakTepuCTHKa — HEeXeJlaHWe COTPYAHNYATh, CAMOYBEPEHHOCTb.

Lleap — HACTOSATH HA CBOEM.



Touka 3penns — «S 10OBIOCH CBOETO, HE3aBUCUMO OT TOTO, YTO MHE TIPHUICTCS
ClIeIIaTh».

WuauBHIyaabHOE YYBCTBO YAOBICTBOPEHHOCTH — BBIMIPHIII / TIPOUTPHIIIL: OHA U3
CTOPOH (MPUHYkIA0IIIas) IMOJIyYaeT yI0BICTBOPEHHE.

VY 10BII€TBOPEHHOCTH OTHOLIEHUSIMU — OTCYTCTBYET: (PU3NYECKOE U
IICUXO0JIOTHYECKOE CTPaJaHue IIPOUTPABILETO.

Kaxkoe BiausiHue OKa3bIBaeT HA OTHOIIICHUS — IMPUYIHUHACT BPCJ OTHOIICHUAM.

Korna Hy>)XHO TPUMEHATh — B HEOTIIOKHBIX CUTYAIUAX, KOT/Ia 9TO TJIaBHBIN BOMPOC
OJ1aronoy4us OJJHOTO WJIM MHOTHX JIFOJCH: €CJIM KTO-TO Bac UCIOIb3YET B CBOMX
WHTEpecax.

Komnpomucc
XapakTepucTuKa — YaCTUYHOE JKEJIAHUE COTPYAHUYATD.
[{es1b — MONYyYUTH YACTUYHOE YJIOBIETBOPEHHUE.

Touka 3penus — «Mou TpeboBanus OyyT YaCTUUHO YJIOBJIETBOPEHBI, U 5 B
OTIPEICJIEHHON Mepe yuTy UHTEPECHI IPYyroro 4eI0BeKa».

HHI{I/IBI/IIIyaJII)HOG JYBCTBO YAOBJICTBOPCHHOCTHU — HHU OJJHA U3 CTOPOH HC IIOJIYYACT
ITOJIHOT'O YAOBJICTBOPCHUA.

VY 10BIETBOPEHHOCTh OTHOLIEHUSMHU — 00€ CTOPOHBI, 110 KpailHEe Mepe, MOTydnuin
YaCTUYHOE YJOBJIETBOPEHUE.

Kakoe BiusiHUEe OKa3bIBaCT HA OTHOILICHUS — MOJKET MMTOMOYb MU NPpUYINMHHATD 6OJ'IB,
TaK KaK IIOJY4YCHA TOJbKO ITOJIOBHHA KCJIIACMOTIO.

Korna Hy>XHO IpUMEHSATh — BONPOC HE OYEHBb BaXKEH, HE XBAaTAET BPEMEHH WU
KOrjia Jpyrue crnocoObl pemeHust He 3 (HEeKTUBHBI.

Compyonuuecmeo
XapakTepucTrKa — B3aUMOJICHCTBHE, HACTOWYHBOCTb.
[{enb — COBMECTHO pa3peiuTh Npodaemy.

Touka 3penus — «JlaBait 00CynuM U HaiijieM o0IIee pelIeHre MPOOIEMBI».



NuauBuayansHOE YyBCTBO YIOBIETBOPEHHOCTH — 00€ CTOPOHBI YIOBJIETBOPEHBI
IPOLIECCOM.

Y 10BIIETBOPEHHOCTh OTHOIIEHUSIMHA — OTHOLIEHHUS YKPEIUIAKTCS, TOCKOJIBKY
napTHEPHI MPUOOPETAIOT B3aUMHbBIE BBITO/IHI.

Kakoe BnusiHME OKa3bIBAET HA OTHOLIEHUS — YKPEIUISIET OTHOLIEHUS, IOCKOJIBKY
BBICJIyIIaHbl 00€ CTOPOHBI.

Korna Hy>)XHO IPUMEHSITh — BCET/Ia.

Camoananms:

v K xakoMy BBIBOJy BBI IIPHUIILIH, OIICHHBAS BAPHAHTHI ITOBSJACHHS B KOH(IMKTE?
v/ UTo HOBOrO BHI y3HAIH O ceOe u 11 ce0s?

v/ OIUIINTE OIBIT, KOTOPBIH BbI IPHOOPEIH, BBHIIIOIHSISA 3TO 3aaHKUE.

v Kakyto posb B mMOHUMaHUK KOHMIMKTA ChI'pall aHAIU3 HHTEPECOB CTOPOH ?

v/ Y10 BBI MOKETE CKA3aTh O AOCTOMHCTBAX U3Yy4YacMOro McTozid, €ro obJacTu

MPUMCHCHHS M €T0 OTPaHUICHUSIX ?
3aoanue 4

[IpounTaiite npuTyy.

Ilpumua «Con Kopona»

Koponw sepryncs c 6otinst 6 ceou 3amok. CmepmenbHo ycmasuiuil, OH KPenko 3AcH)JL.
Houvio emy npuchuncs onunnwlil con. Bo che Kopoib 8uden pasiuynvle npeomentul,
ovicmpoti yepedou cmenasuiue opye opyea. Chauana on yguoen ouepmanusi Kposamu.
Kposamwv nponana, a na ee mecme 6uona ovia 3ems, NOKPbLMAsk Mpasoul u
KAMHAMU. DMa KapmuHa makice ucuesind, u moaoa nepeo 830pom KopoJisi npeocmand
OMKPLIMAsL MOSUA.

Hemmnozo noszoice koponw yeuoen epomaonoe depeso ¢ bo2amoti 1ucmeoti u
MHOMNCECNBOM 8emBell, 02POMHBIU Med, CNPAMAHHDI 8 HOXCHAX, KEIbIO 8
MOHAcCmbIpe, 020Hb, NOLIXAIOWUL 8 KAMUHE, BEPUIUHY 20PbL, VKPLIMYIO CHE2OM, U



CNOKOUIHOE Mope, 21a0Koe, KAK 3ePKA0. 3amem OH Y8Uuoeil Heumo HanoMuHaruee
cepoye, NOMoOM 0a3uUcC 8 nycmolite, 6epo00d, KOpaod.ib U CHOBA KPOBAMDb.

Mbvicau 06 smom cHe npeciedo8anu KoOposis 8 meuenue 8cez2o ciedyrue2o OHs, ubo oH
abCcoMOmMHO He MO2 NOHAMb, YUMo 8ce dmo o3nauaem. Toeda Kopo.b pewiun
BbICTYUIAMb CO8em Myopeya.

Koponw pacckazan con myopeyy, u mom ckasai.
— Tol yeuden ouensb MHO20 8eweli. Kakoii cmoic modxcem 8 Hux 6vims?
Koponv omeemur:

— Kposamb o3nauaem «cnamv» u npusmuule uiu Cmpauiivle cHul. 3emis, KAMHU U
O0epH HAMOJKHYIU MEeHsl Ha MbLCIIU O 3epHe, yeemax u niooax. Moaeuna cosopum o
cmepmu. I pomadnoe Oepego umeem HeCKOIbKO 3HAYEHUIL  NII00bl, KOMOPbLE MONCHO
ecmb, Opesecutd, Komopyio UCNONb3YIom Ol CMPOUMENbCMEd, U NPOXIAOHAS MEHb 8
JHrcapKuil conHeunsli 0env. Meu 3acmasnsem oymams o 60liHe, Kelbsi MOHAXA — O
Mupe u noxoe, komopuie oapum I'ocnodsb. O20Hb 6 KamMuHe HAaNOMUHAem o
CUACMIIUBBIX 200AX HAULell HCUZHU C KOPO.1egoli 00 ee cmepmu. [lokpvimas cHezom
BEPULUHA NOBECMBYEM O MYHCECMBE U BblOePIHCKE, HeOOXO0OUMbBIX MOMY, KO 3axX04em
8300pamuvcs Ha 2opy. Okean yKasvléaem Ha 0oJieue nymeulecmeust U OaibHue
cmpanvl. Cepoye — yenmp u ucmouynux moeu xcuznu. Oasuc 8 nycmsine o3Havaem
c1adocmu ocgedcarue2o omovixa. Beponioo u kopabis — npocmo cpedcmea
nepeosudicenus. Ml 6 Konye s 86036pawjaroco Ha3ao K Mupy u nokow, 0opemas ux 6
ceoell Kposamu.

— Bce smo max, — ckazan myopey, — HO 51 00JNCEH 3aMeMumsb, Ymo mvl HU4e2o He
nousii. 160 01 6cex MHO2OUUCTIEHHBIX Geuyell, YBUOEHHbIX MO0l 80 CHe, U O
MHOJICECMBA MOJIKOBAHULL, KOMOPble Mbl UM OdJl, CYUujecmsyem 00Ho obujee
Hazeanue. OHU gce CydHcam 0OHOU 0dwell yeau, KOmopyo mol He paseisioe.

ITonbITaliTECH OTBETUTH HA BOIIPOC: KAKOW CMBICH YBUIET MYAPEL BO CHE KOPOJISL U
4TO OJIHO OOBEMHSIET BCE MPUCYTCTBYIOIINE BO CHE BelH U siBieHus. [locie Toro,
KAaK BEpPCUsS BaMU COCTAaBJIEHA, IPOYUTANTE KOHEL UCTOPHH:

Myopey ckazar.

— Tot ynomunan, umo Kpogams oapum mebe noKoU, HO Mo dHce oacm mebe u 3eMis,
KOmMopas cmauem meoetl camoll nocieoHell «kpogamvio». Ilokoti mel Halloeulb
makaice u 8 moeuse. [Imuya nokoumcs Ha éemke oepesa, mey — Nocjie HeapKoll



bumevl — 6 HodicHax. Monax cnokoen 6 Keive, a mvl Cam HAX0OUb NOKOU, CUOSL )
kamuna. Teou cmpacmu ynsa2cymcs npu 832110€ Ha CHENHCHbLE ePULUNBL UTU HA
wuporxoe muxoe mope. Tebe cnokoiino 6 cepoye opyea, 8 cepoye 8031t001eHHOU. 1ol
Haxo0uub NOKoU 8 3eJIeHOM 0d3uce, Ha ChUHe 8epo.1l0a U Ha bopmy Kopao.s.
Ilouemy sice moi uwewb cmoib MHO20€e, eCliu 6Ce MU eyl O3HAYAIOM 0OHO U MO
Jice?

Koponv 6o3pasicanr:
— [lomomy umo cmulca ux 6vi1 Om MeHs CKPbLm.
Myopey omeemu.r.

— Mla, 5mo 8nonme 803MOANCHO . KPOBAMb — 3MO He YMO UHOe, KaK NPOCHO KPOBamb,
U NOKOlL, KOMOPbIUL OHA Oapum, paszensioems Helvss. Tak dce obcmoum 0eno u ¢
ocmanvuvimu seuwjamu. OHU RPOCMO ecMb, HO OHU He OMKPbLLBAIOM C80€20 3HAUEHUSL.
To1 cam npudaewv sewjam ux cmuici. Pazee smo ne max?

CamMmoaHaus:

v’ [lpoananu3upyite JMUHbIC PEAKIIMH U YYBCTBA OT IPOYUTAHHOU UCTOPHH.

v/ HackoJsibko TpyHO ObUTO HAWTH OOIIMK CMBICT JIJISl BCEX BEIICH ?
3aoanue 5

3aaHre MOCTPOCHO HAa OCHOBE aHaJN3a PeaIbHBIX KOH(PJIUKTHBIX CUTYaIIUH,
MMEBIITUX MECTO B OPTaHU3aIMAX PA3IMYHOTO TUIIA U BHI3BIBABIINXCS PA3IMYHBIMU
MPUYMHAMU: OPTaHU3AIMOHHBIMH, SKOHOMUYECKUMHU, TICUXOJOTHYeCKuMU. Kaxxayro
CUTYyAILMI0 HEOOXO0AMMO NMPOAHATU3UPOBATH 1O CIEAYIOIIEMY IIJIaHy:

1. TTo KOHKpETHOH cUTyaluu HEOOXOIMMO U3YUHUTh U TPOAHATU3UPOBATH UCXOIHBIE
JIAaHHBIE.

2. OmnpeneniuTh cOCTaB KOH(PIUKTYIONHMX CTOPOH (yKa3aB (paMuIInu MK TOJHKHOCTH
Ka)XXJIOTO YYaCTHUKA CTOJIKHOBCHHS).

3. Ykazatp IMOBOJAbI U UCTUHHBIC ITPUYINHDBI KOH(pJ'IHKTa.

4. Ha 3aKkiI104nuTeIHOM dTare C(i)OpMyJ'II/IpOBaTI) npeajraracMbIiC METOAbI PA3PCIICHUA
KOHCI)HI/IKTa, YKa3aThb MOoCJIACIJ0BATCIILHOCTh UX ITPUMCHCHHU.

[Ipumepsl cuTyamum:



Cumyayus 1

B oxroM u3 moapaszaeneHuii O0JIBHUITBI IOCTOSHHO POCIIO KOJTMYECTBO HAPEKAHHMA
KaK CO CTOPOHBI BBICHIETO PYKOBOJACTBA, TAK U CO CTOPOHBI MMALITUEHTOB, CPEIN
PabOTHHUKOB HAOIIOATUCH CIydYal HAPYIIEHUS TPYAOBOU TUCIUTUTAHBI. Hu
3aBEAYIOINIUHN TTOAPA3ACICHHS, HU €r0 3aMECTUTEIb, HU «KMSATKHE» PAaOOTHUKH
MOXHUJIOTO BO3pAaCTa SIBHO HE CIPABISLIUCH C CUTYalUEH.

[Ipoun3sonuia 3aMeHa pykoBoicTBa. HOBBIN 3aBEAYIOIINI OKA3aJICsl 3HAOIINM,
TpeboBaTeIbHBIM pyKoBoauTeNeM. OH Havall PEIIUTENBHO OOPOTHCS C HAPYIICHUSIMHU
TPYJAOBOW M TEXHOJIOTMYCCKON TUCIUTIIMHEI. JIUIIa mpeMuid, 0ObsABIISI BEITOBOPHI,
YBOJIBHSII. Uepe3 HECKOJIBKO MECSIIEB CUTyallusl B OTACJICHUU BhIIPABUIACH, OJHAKO
YHUCJIO HAPYIIEHUN TPYAOBOUM JUCHUILIMHBI COKPATUIIOCh HE3HAUYUTENBbHO. HekoTopelie
PabOTHHMKY BBHICKA3bIBAJIN SIBHOE HEAOBOJIBCTBO M3JIUITHEH, HA UX B3TJIA,
JKECTOKOCTHIO HadaibHUKA. OOCTaHOBKA HAKaJsLIACh.

Ha mecTo yBOJIGHHOTO 3aMeCTHUTENS 3aBEAYIONIEro ObLT HA3HAYEH MOJIOIOHN Bpad,
XOPOILIUH CHEIUAINCT, KOTOPBIM OTINYAICS OT HaYalIbHHUKA 00JIee MSATKUM
OTHOIIEHHEM K OKpYKaroIM. X0Tsl OH ObUT KAaTETOPUUYECKUM MPOTUBHUKOM
HapyILIECHNs TPYAOBON AUCIUIUIMHBI, COTPYIHUKH MPOTUBONOCTABIISIIN €I0
HavyaJIbHUKY, HA MECTO KOTOPOI'O OH 3aTeM M ObLI Ha3HaueH. OOCTaHOBKa B
OTJEJICHUH HOPMAJIU30BaAJIaCh, OCTPbIE KOH(PIUKTHI UCUE3IH.

[Tpoananu3upyiite pa3BUTHE CUTYalLlUH, OLIECHUTE CTHJIb PYKOBOJICTBA KaXKI0TO
3aBeqyrolero oraesneHueM. CoriacHsl U Bbl C METOAAMHU pa3pelieH st KOH(INKTA,
KOTOpBI€ OBUTH HCITOJIB30BAHBI B OOJILHUIIE?

Cumyayus 2

OnHaxk1bl B MPEABBIXOIHON JICHh MEIUIIMHCKASI CECTPa OJHOTO U3 OTACICHUN
OOJLHHUIIBI TTONIPOCHIIA Y CTAPIIICH CECTPHI pa3peIIeHUs JOTOBOPUTHCS O TTOJAMEHE Ha
OJIMH JIeHb, 00emIas ero oTpaborats. He3amonro 10 3Toro riaaBHBINA Bpad OOJIbHHIIBI
MPUKA30M 3aMpeTui MoAMEHBI 0e3 ero paspemienus. OTHAKO cTapiias MEAUITUHCKAs
CecTpa yBepuJia COTPYIHUILY, YTO BCe OyIEeT B MOPSIKE.

B oroBopeHHblil J€Hb MEAUIIMHCKAS CECTPA HE BbIILIA HA padoTy, HO OTpadoTasia Ha
CJIETYIOIIHI J1eHb JBe cMeHbl. OJJHAKO TabEebIUIA HE COWIA BOBMOXHBIM CKPBITh €€
HEBBIXO/I.

3aBeayronIuii OTACICHHEM TOTPpeO0Ball y MEAUIIMHCKOW CECTPhI TUCEMEHHOTO
00BbsICHEHHS ee MporyJia. Ta onucana Bce COOBITHS, CKPbIB CBOIO JOTOBOPEHHOCTH C
HEITOCPEACTBEHHBIM Ha4aJIbHUKOM, 00SCh IMOJICTAaBUTh €€ IMOJT yAap. 3aBEeIYIOIIHHA



OTJICJICHUEM Tiepeaall 00bSICHUTEIBHYIO 3aMMCKY B MPOQPKOM, MPOCST 0100pUTH MTPOEKT
npuKasza 00 YBOJIbHEHUH COTPYIHUIBL. CTapInyto cecTpy TakKe MpeJiaran YBOJIUTh
3a rpy0oe HapylieHue aucuuriuHel. [Ipodcoroznoe 610po pekoMeH10BaIO0
OTPaHUYUTh HAKa3aHUE BHITOBOPOM U JIMIICHUEM MTPEMHH.

MeaunuHckas cectpa, 00MIeBIINCh HAa HE3aCIy>KEHHOE, 110 €€ MHEHHIO, B3bICKaHHUE,
YBOJIWJIACh U3 OOJBHMIIBI, @ BMECTE C HEll MOKMHYJIA OT/IEJICHHE BCS CMEHA, B KOTOPOH
OoHa paboTaia.

Kak BbI onieHunu 661 3Ty cutyanuio? MoxkHO 11 ObUIO U30€KaTh TAKOTO Pa3BUTHUS
KoH(puKTa?

Cumyayus 3

OnHaxxap! TpH pabOTHHKA KJAPOBOTO OT/IETa OJHOBPEMEHHO ITOJIANIN 3asBICHUS C
pocb00it 00 YBOIBHEHUH C pabOTHI MO cOOCTBEHHOMY >kenanuto. [locie Gecen ¢
THMH PaOOTHUKAMH, a TAKXKE C X KOJJIETAMU PYKOBOJICTBY OpTraHU3aINH YAaJI0Ch
BBISICHATB JIMYHBIC MOTHBEI JKETaHUS CMEHUTH MECTO PaOOTHI.

[Tomenenre KaapoBOro OTAENA COCTOSIIO U3 JBYX CMEKHBIX KOMHAT: KaOMHETa
HadaJbHUKA oTAela rmIonaaso 10 kB, M 1 00111eii KOMHATHI TUIOMAABI0 33 KB. M, B
KOTOpO# paboTaso 8 JenoBex.

B OTACJIC YCTBIPC TeHe(bOHa, B TOM 49HUCJIC ABA TOPOACKHUX, /IBA
BHYTPUOPTIaHU3aIUOHHBIX, ITIPUYCM 110 OTHOMY TeJ'Ie(I)OHy CTOSIJIO B KAOMHETE
Ha4dYaJIbHHKA.

Coctas otaena (hamunuu ycinoBHbie): KazakoBa — 33 roma, OnydpueBa — 25 Jer,
Ko3un — 54 rona, Pataep — 26 net, iBanoBa — 23 rona, Promuna — 24 rona,
JlazapeBa — 46 net, EropoBa — 49 net; HauansHuk otaena Borpun — 38 met. Bee
UMEIOT BBICIIEE CIIeUaIbHOE 00pa3oBaHNE, COOTBETCTBYIOIIEE MPOPUITIO pabOTHI.
Ho, HecMOTps Ha 3TOT Kak OyTO ObI ONTUMAJIBHBIN C JIEIOBOM U IICUXOJIOTMYECKON
TOUYKH 3pEHMSI COCTaB, KOH(QIUKT B OT/AeNe ObLI BecbMa ocTphIM. [1o MHEHUIO
CTapIux 1Mo Bo3pacty padoTHukoB (Eroposoii, JlazapeBoit u Ko3una), mpu4uHbI ero
COCTOSUIH B CJICTYIOIIUX TPEX MOMEHTaX.

BO-HepBBIX, HX pasapaxKajiv CJIUIIKOM YaCTbIC, C UX TOYKH 3PCHUA, Pa3TrOBOPLI
MOJIOABIX COTPYAHUKOB ITI0 TOPOACKOMY TeJ'Ie(I)OHy Ha JINYHBIC TCMBI.

BO-BTOpBIX, B3aMMOOTHOIIICHHUA HaYaJIbHHUKA OTACTIA 1 PaTHepa. BOTpI/IH OYCHb ICHUII
9TOro MOJoaoro crueuralaIncTa, XOopomo 3HAaI0OIETr0 COBPEMCHHBIC MCTOAbBI KaJAPOBOT'O
IJIaHUPOBAHMA, OPUTHHAJIBHO PCIIAIOIICTO BO3HUKABIIIHUEC HpO6JI€MBI. Hauvanpauk



SIBHO BBIJIEJISII €70 CPein APYTuX paOOTHHUKOB, MOA0NITY Oece1oBall C HUM y ce0sl B
KaOWHeTe, HApaBIIsJ UMEHHO ero B MOCKBY Ha coBeIIaHus o oOMeHy onbiToM. Bee
3TO He HpaBwiIOCh TeM ke Ko3uny, JIazapeBoii u EropoBoii. Onu cunrtanu PatHepa
«TIOOMMYHMKOM I1ieda» u 0TMEUaly, 4To XOTs PaTHep u yMeH, HO HE 3HaeT
0COOEHHOCTEN OpraHU3alliy, IO3TOMY HayalbHUKY HE Melajao Obl 00JIble
COBETOBATBCS C ONBITHBIMU KaJAPOBUKAMU.

B-tpetbux, oTHOmIEHNE BOTpHHA K MOJYMHEHHBIM, €70 CTWIIb PYKOBOACTBA. OH
CUMTAJI, YTO PYKOBOJUTEIIO JOCTATOYHO YETKO U MOHATHO /1aBaTh 3aJaHUS
MMOYMHEHHBIM, @ TIOTOM KOHTPOJHUPOBaTh UcnojHeHue. OH X0oTel ObITh
CIIpaBEJIMBBIM, HO CTPOTHM, TPEOOBATEIILHBIM, HE YBIICKATHCS U3TUITHUMHU
pa3roBopaMu ¢ NMOTYUHEHHBIMHU.

Monoaexs oTzena emie MUpHIach C TAKMM CTHJIEM HadalbHHUKA, HO U HE ObLIa
0COOCHHO MCMONHUTENbHON. CTapIine Mo BO3pacTy MOAYUHEHHBIE ObUTH
VCIIOJTHUTENbHBIMH, HO HE IPUHUMAJIH MPUKA3HON TOH, KOTOPBIM C HUMU
pasroBapuBai Borpun. Bcem Tponm xoTenock 6osbliie 3HaKOB yBaXKEHHS, YTOOBI UX
IIPOCHJIH ClIeNaTh TO-TO U TO-TO. [ToaTomy Eroposa, JlazapeBa n Ko3un pemim
MIEPEUTH B TOJIBKO YTO OTKPBIBIIYIOCS OPTaHU3ALHIO.

[TocoBeTOBaBIINCH, PYKOBOJCTBO MPUHSJIO PELUICHUE 110 TOBOAY JAaHHOTO KOH(IIMKTA.

Omnpenenute cocTaB KOHMIUKTYIONUX CTOPOH, TTOBOJIBI M UCTUHHBIC IPUINHBI
KOH(JIUKTA.

[TomymaiiTe, Kak MOYKHO YCTPAaHUTh MPUYHUHY HEOBOJIBCTBA, CBSI3AHHYIO C
TenepoHamu?

Kakoii ctuib pykoBoacTBa mpuMeHseT BOTpuH 1 kakoil CTHIIb HE0OX0AUM?
Yto HYKHO clieJaTh Ha JAaHHOM CTauu Pa3BUTHUS KOH(IIUKTA JJIsl €70 pa3peiieHus?
Cumyayus 4

OTOT ciayyail mpou3ouIen Ha Kageape 0THOTO By3a, KyJa 110 PacIpeeICHUIO MOCe
OKOHYaHUS TOTO K€ MHCTUTYTA OblJIa IPUHSTA MOJ010H ciennanuct Jisiinaa. OHa
OBICTPO OCBOMJIACH C JIOJKHOCTBIO ACCUCTEHTA U IOUYBCTBOBasa ce0sl BIIOJIHE
YBEPEHHO, TeM Oosiee yTo Onarofaps CBOEMY OOIIMTEIBHOMY XapakTepy Oblia
3HaKOMa YyTh JIK HE CO BCEM MHCTUTYTOM. TOJBKO € 3aBEAyIOUIUM Kadeapon
YMHOBBIM YCTaHOBUTbH XOpolIue oTHoIIeHUs JIsmnHa He cmoriia. OH SBHO HE
0J100psJT MOCTOSTHHBIE OTIIYYKH JIsTHO#M, O€CKOHEUHBIE Pa3rOBOPHI HA TOCTOPOHHUE
TEMBI, KOTOPHIE OHA 3aTeBayia C COTPYAHUKAaMU Kadenpsl, ee Hepabodyee HaCTPOCHHE.



JIsuinHa pe3Ko M3MEHUIA CBOE MOBEJCHHUE: OTpaHruniIa 00beM cBoel paboThl TEM
MUHUMYMOM, KOTOPBI ObLIT HEOOXO0UM, YTOOBI IPOEPKATHCA Ha Kadeape, MposiBUB
P 3TOM H300pETaTENILHOCTh U 3HaHKUE TPYJOBOTO 3aKOHOAAaTeNbCTBA. [10Nb3ysch
MPUBUIETUSMU MOJIOZIOTO CIICIIMAIIUCTA, OHA OTKa3bIBAJIACh PYKOBOJIUTH MPAKTHUKOM
CTYJEHTOB, TpeOOBaJia mepecMoTpa y4eOHbIX JIaHOB, 0TKAa3a1ach OT YTEHHS JICKIIHMA
U BeJa TOJILKO JJA0OpaTOPHbIE U MPAKTUYECKUE 3aHATHUSI.

B o6miem, JlssinHa OTKpOBEHHO MPOBOLIMPOBAia Y MHOBA HA KOH(IUKTHI, U TOT
CHayaja IlIeJl Ha HUX, HE BUJS IPYroro BbIX0Ja U3 CO3AAaBIIETrOCs MOJO0KEHNUS.

[ToBenenue JIsmMHONM CHUCKAJIO €11 TOMYJISIPHOCTH CPEJIM MOJIOABIX CIEIIMATINCTOB
Jaxke 3a mpeaenamMu kadeapsl, a Ipyrue aCCUCTEHTHI Kaeaphl SBHO
OpUEHTHPOBAIIMCH HAa Hee. PaccTaHOBKA CUJT CKJIaJbIBAJIACH HE B MOJIb3Y
3aBeAYIOIIETO Kadeapoi.

Torga YMHOB pe3ko U3MEHHII CBOIO TaKTHKY. Ha ouepeaHom 3acenanuu kadeapol
nociie TpedoBanus JISUTMHON CHATH C HEE YacTh yU4eOHOM Harpy3Ku Y MHOB MOLIEN el
HABCTpeUy, CKa3aB, YTO OH BO3bMET Ha ce0s 4acTh €€ Harpy3KH, a OCTaBIIHECS YaChI
pacCIpesesIuT MEXAY APYTUMHU IPENOJABATEISIMH.

Korma B creayromiuii pa3 0JIHOM U3 aCCUCTEHTOK Kadeapbl MPHUIILIOCHh €XaTh BMECTO
JIsuMHOM B KOMaHAMPOBKY, YAUBICHHE COTPYAHUKOB CMEHUIIOCH BOSMYIIICHUEM.
YMHOBa 00OBHHSIIM B CJ1a00XapaKTEPHOCTH, YPE3MEPHON TEPITUMOCTH, HO BMECTE C
TEM HEJIOBOJILCTBO BBICKA3bIBAIOCH U B ajpec JISITUHONW. ACCHCTEHTKH, Ha KOTOPBIX
JIerjia JIOMOJIHATEIbHAS HAarpy3Ka, CMEHHMIN CUMITATHIO Ha SBHYIO
HEJ00p0KEIIaTeIbHOCTD.

JIsumHa pacTepsiyia CBOIO MOMYJISIPHOCTH U iproOperia BparoB. AtMocdepa
HEI00POKENaTEeILHOCTH, CJIOKUBIIIASICSI BOKPYT Hee Ha Kadeape, cTalia Ka3aThCs il
HeBbIHOCHMOM. OHA Hayaja BeCTH ceOs 3aHOCYMBO U TPy00, ueM erre OobIie
BOCCTaHOBWJIA TIPOTUB €051 KOJUICKTHB.

Yepes HekoTopoe Bpems JIsuinHa BEIHYK/IeHa Oblia MoJaTh 3asBlieHrne 00
YBOJIbHEHUHU. Y MHOB IIPUTBOPHO CTajl yroBapusarh JIsummHy octarbes. Torna Jisummna
oOpaTuiack K JIeKaHy U 100miach pa3penieHus Ha yBoibHeHue. [locne ee yxona
kadenpa B3I0XHYIa ¢ 00JErYeHUEM U MEXAY COTPYAHUKAMU U 3aBEIYIOLIUM
BOCCTAHOBWJINCH IPEKHUE OTHOLICHUS.

MoxHO 11 OBITI0 U30€KaTh ATOTO KOH(IUKTA?

Kakoif MeToa ncnonp30Bai 3aBeayoui kadheapoi Ay TUKBUIaIUK KOH(DIUKTa?



Cumyayus 5

B nndopmanmoHHoM ceKTope 0JHON U3 OpraHu3aliil Ha CTapIINX JOIKHOCTIX
pabotanu n8e xeHIMUHb — boiiko u Tuxonosa. [1o cTmito paGoThl OHU CHUIIBLHO
paznudanuchk Mexay coboit. Tuxonoa Oblila Ha PEIKOCTh JOOPOCOBECTHA U
MYHKTYyajibHA U TpeOoBaia TOTO K€ OT NOJYMHEHHBIX, HUKOTIa HE OTKa3bIBAJIach OT
BHE3aIHOM paboThl. boliko paboTasia HEpOBHO, IEPHO bl TOBBIIIEHHOW aKTUBHOCTH U
JIEJIOBUTOCTH YEPEAOBATIUCH Y HEE CO CIaJlaMU HaCTPOEHHUS U pabOTOCIIOCOOHOCTH,
OHa aJoBaJlaCh TO Ha CepJiLle, TO Ha rojloBHbIe 0oyin. HauanbHUK OT/e1a BEIHYXKIEH
ObLT UJITU Ha YCTYIKH, TaK KakK 3Haj, yTo boilko Bcerna MoKeT NOJy4YHTh
OOJILHUYHBIH JIUCT.

[TprunHO#M NEPBBIX CTOJKHOBEHUI MOCIYKIJIA OIIMOKH, TomyiieHHbIe boliko, koraa
oHa 3amemana TuxoHOBY BO Bpemsi ee Oose3Hu. TUXoHOBa XOTS U Obllla YeJTOBEKOM
MSTKHAM U YCTYIMYHBBIM, HO B pa0OTe MposiBIIsiia KeCcTKOCTh. OHa B BeXIIUBOM hopme
ykazana boiiko Ha cnenanubie ommoOku. M XoTs pasroBop mnpoxoauin 6e3 CBUACTENEH,
Boiiko HaCTOIBKO BO3MYTHIIACH, YTO C/eNalla MHIUACHT MPEIMETOM OOCYKACHHUS B
otaene. U Bckope cTania BecTu ce0s BRI3BIBAIOLIE: OTIIyCKaja B aapec TUXOHOBOM
HaCMENUIMBbIE, @ MHOT/IA Ja)Ke OCKOPOUTENbHbBIE 3aMeUYaHusl, paciyckaja pa3JIngyHOro
pona cinyxu. [Ipu 06CyX1eHNH MPOU3BOACTBEHHBIX BOMPOCOB ¢ TuxoHOBOM boitko
BeJia ce0sl BBICOKOMEPHO U BBI3BIBAIOLIIE.

TuxoHOBa BCEMU CHIIaMM CcTapanach Jiepkath ce0s B pykax. Hekoropoe Bpems el 3To
yaasasiock. Ho koraa cekTopy BBIACIUIN OTAEIBHOE IOMENIEHUE U 00a CrielraancTa
OKa3aJIUCh PAJIOM B HEOOJIBIIONH KOMHATE, KOH(MIUKT Meperies B HOBYIO CTaIHIO.
TuxoHOBa y>€ HE MOTJIa clIepKaTh BO3MYIIIEHHE O€CLIEpPEMOHHBIM MOBEACHUEM
boiiko. COTpyJHUKH CEKTOpa pa3AeHIUCh Ha JABE TPYIIIbI: OJIHA MOJAEpKUBaIa
boiiko, npyras — TUXOHOBY.

HauansHuk cexropa He pa3 meiTasics 6ecenoBath ¢ boitko 1 THXOHOBOMH,
OJTHOBPEMEHHO ¢ 00euMH U 110 oguHOYKe. OCOOCHHO OH TBITAJICS BO3/ICHCTBOBAThH Ha
Botiko, 3Has ee TsHKeTbI XapakTep, HO Bee Obuto Oe3pesynbratHo. [locne ouepenHoi
Oecepl CTPaCTH HA HEKOTOPOE BPEMS yTUXAJIH, a IOTOM Pa3ropajnuch BHOBB.
HavanpHuky cekTopa HUUETO HE OCTABAJIOCH JEJ1aTh, KAK MOJHOCTHIO PA3JICIIUTh
(GYHKIMM cTapiIux crenuanuctoB. Kpome Toro, Ha Bpemsi 00J1€3HU WIIM OTITyCKa OHH
YK€ He MOJAMEHSUIH IPYT IpyTa, a uX paboTy BBIMOJIHI WM HAaYaIbHUK CEKTOpa, WU
KTO-HUOY/Ib U3 COTPYIHUKOB.

Tak nmpomomKanock OK0OJIO MoIyroaa, THXOHOBa CHIIBHO H3MEHHJIACH: CTalla HEPBHOM
U pa3apakuTeNbHON, 0OJIE3HEHHO, MHOT/IA IaXKe CO CIIe3aMHU pearnpoBaia Ha caMble
0e300uIHBIC 3aMeUaHus COTPYIHUKOB, OOJiee TIIATEIHHO MPOBEpsia CBOIO paboTy U
paboTy MOJYUHEHHBIX, TSHKEJIO MePSKUBAIa MAJICHIIINE OMMUOKH. 3aTIHYBIITHIACS



KOH(QUIMKT 3aKOHYWICA TeM, yTo THUXOHOBa 3a00J1ea U MOocjae TPEXMECIIHOIO
JICYEeHHUsI, HE BBIXO Ha paboTy, YBOJIMIACK.

B uem ocHOBHas MpU4MHA OMUCAHHOTO KOH(IUKTA?
Kak Hazno 66110 Ob1 J€ICTBOBATh PYKOBOUTEINIO B 3TON CUTyallUn?
Cumyayus 6

B komnnexkTuse OTACJIa OJHOTO YUPCIKACHUS 34 I'OJAbL COBMECTHOM pa6OTI>I CJIOXKUJIMCH
XOpomue€ OTHOMCHUA MCKAY BCCMU YJICHAMHA KOJIJICKTHUBA. OTJICJI YCIICIIHO
CIIPAaBJIAJICA C TIOPYUYCHHBIMU 3aTaHUAMMU.

B c¢Bsi3u ¢ mepeBoioM Ha IpyTryro paboTy CTaporo HadaJlbHUKA OTJIENa Ha €ro
JOJKHOCTDH OBLIT HA3HAYEH MOJIOON YEIIOBEK, U3BECTHBI CBOMMHU HOBATOPCKUMHU
pa3paboTkamu. CBOIO ACSITEIBHOCTh HOBBI PYKOBOIUTENb HAYAJ C YKPEIUICHHUS
TPYJOBOW TUCIUIUIMHBI: OblJIa yCTAaHOBJIEHA PETUCTPalls BpEMEHHU MPUXoa Ha
paboTy u yxoza ¢ paboThl, BHYyTPEHHUX KOMaHIUPOBOK, YCTAaHOBJICHO BpeMsl Iipuema
10 TMYHBIM BOIIpOcaM. 3a/1aHus MOAUYUHEHHBIM CTapajcs AaBaTh Kak MOXKHO OoJiee
1noipoOHO, CYUTAas!, YTO COTPYAHUKH HETOCTATOUYHO KOMIIETEHTHBI B JAHHBIX
BOITPOCAaX U YTO OHU JOJIKHBI CTPOTO NPUAECPKUBATHCS MTOTYYEHHBIX UHCTPYKIUN.

IIepes HCKOTOPOC BPCMS 3aKa3UUKU OTMCTHIIN YXYAUICHUC Ka4CCTBA pa6OTI>I oTAcia.
B komnnexktuse YXyaAInujanucCb B3aUMOOTHOIICHU, ITOBBICUJIACH PA3APAKUTCIIBHOCTD,
Ha4daJIncChb KOH(i)J'II/IKTI)I.

PemuB, 4T0 HEOOXOUMO 03I0POBUTH KOJUIEKTUB, HAYAJIbHUK OT/ENa MPEATIOKII
YUTH Ha MEHCHIO HECKOJIBKUM COTPYIHUKAM, B35B Ha UX MECTO 0oJiee MOJIOIBIX
cnenuanncToB. OMHAKO MONIOXKEHUE HE YIy4dIIanoch.

KakoBo Baiie MHEHHE O BOSHUKIIICH CUTYAIlMH W HATIPABJICHUSIX €€ UCIIPABICHUS?
Camoanaams.

v/ C KaKUMH TPYIHOCTSMHU BbI CTOJKHYJIUCH MIPH PEIICHUH MPEII0KEHHBIX 3a1a4?
v/ CuuTaerte Jii BbI, YTO NPEJIOKCHHBIC BAMH PEIICHUS — JIYUIITHe?

v/ Kakue BBIBO/IBI BbI ClIEJIaNH IS ce0sl, aHATU3UPYsI PEII0KCHHBIC CUTYaIHH?

3aoanue 6



B nensix TpeHUPOBKH BHIPAOOTKH MO3UTHBHOTO HAMEPEHUS UCIIOJIb3yITE
CJIEYIOIIYIO JIBYXIIArOBYIO IPOLIEYPY.

Llaz 1. Boibepure u3 cBoero pabo4yero OKpy’eHusi Kakoro-HuOyab « TPy THOTO»
COTPYAHHUKA, C KOTOPBIM Ba)KHO 3aBs3aTh XOPOIINE OTHOLIEHUS. 3agada
YCTAHOBJIEHUSI XOPOLIMX OTHOLIEHUI OCJIO)KHEHA HE TOJIBKO U HE CTOJIBKO
MOBECHUEM ITOI'0 YeJIOBEKa, CKOJIBbKO Balllell HETaTUBHOM OIIEHKOM €T0 IOBEJICHUSI.
Crpocute ce0s: «Yero on / oHa X04eT JOOUTHCSA CBOMM ToBeaeHueM ?» [ToBTOpsiiiTe
BOIIPOC, ITIOKA HE BBISIBUTE MOTHB, KOTOPBIN BBI3BIBACT B Bac couyBcTBUE. Hauas
COUYYBCTBOBATh YEJIOBEKY, Bbl, B CYIIIHOCTH, U3MEHUIIN CBOE OTHOILLICHHUE K HEMY.
Tenepb Bbl CMOXKETE HHAYE OOXOAUTHCS C HUM, U OH, BO3MOYKHO, MIOMIET BaM
HaBCTpEuy.

Lllae 2. YToOBI IPOBEPUTH CBOIO TUIIOTE3Y, CBOMM MOBEICHUEM ITOKAXHUTE YEIOBEKY,
4TO MIOHUMAETE ero MOTPEOHOCTH U TOTOBHI YAOBICTBOPUTH UX. [Ipocienure 3a ero
peakiueir. CTaHET JTU 3TOT YEJIOBEK WHAYe BecTu cels1 ¢ Bamu? Bynet mu ero
noBejieHne 00Jjiee KOHCTPYKTUBHBIM?

YacTb yeTBepTasn

CamMoMeHeIKMEeHT KaK TeXHOJIOTHsl YIIPaBJIeHUs U
pPa3BHUTHSI EPCOHAJIA

Tema 1
Pa3zButne cnocoOHOCTE K MOTUBHPOBAHMIO NEPCOHAIA

ITo muenuro Jlenna Kapneru, aBropa n3BectHor KHUTH «Kak 3aBO€BBIBATH Apy3€U U
OKa3bIBaTh BIMSHHUE HA JIIOACH», CYyIIECTBYET €IMHCTBEHHAs BO3MOKHOCTb 3aCTaBUTh
YelloBeKa CAeNaTh YTO-TM00 — 3TO ClIeNaTh TaK, YTOObI OH CaM 3aXOTeJl ATOTO.

BrisicHuTsh, paau yero paboTaioT COTPYIHUKH, — 3HAUUT MOJIYYUTh MOUTHBIN
MHCTPYMEHT BO3JCHCTBUS HA HUX.

YennoBek — 3aJI0KHUK CBOUX MOTPEOHOCTEH, MOTHUBOB, IIeHHOCTEH. OHU ONpeaestoT
€ro MoBeJIEHUEe, U UMEHHO OHU MOT'YT CTaTh JJIS PyKOBOJUTENS KIIFOUOM K
3¢ (pEeKTUBHOMY YIIPaBICHHUIO MEPCOHATIOM.

MoTuBSHI, IBUXKYILIME YETOBEKOM, BCEra MHAMBUAYaIbHbl. Kak HET ABYX JIHOJIEM C
WJICHTUYHBIMU OTII€YaTKAMU MAJIBIEB, TAK HET JBYX JIFOJEH C OJJMHAKOBBIMHU
noTpeOHOCTAMH. [l03TOMY MOTHBaIMS BCeraa MHANBUIyJIbHA, U JIUIIb



HEOOXOUMOCTh ONITUMH3AIIMN YIIPABICHYCCKHUX MTPOIIECCOB 3aCTABIISIET BHEIPSATH
YCPEIHEHHbBIE TPUHIATIBI.

MortuBaius He ucuepnbIBaeTCs OJHUM (HaKTOPOM. MOTHUBBI — 3TO BCET/1a KOMILJIEKC.
[TpuHATO ONpenensITh y COTPYAHUKA HE MEHEE TPEX-UEThIPEX OCHOBHBIX
MOTHUBUPYIOLIUX (PaKTOPOB.

MotuBbl, IOTPEOHOCTH, IEHHOCTH MOABEPKEHBI U3MEHEHUAM. VI3MeHeHHsI MOTyT
MPOUCXOJUTH KaK 110 MEPE pPa3BUTHUS JIMUYHOCTH, TaK U MO BIUSIHUEM BHEIIHUX
ycioBuid. Ha 3TOM nmpuHIMIE OCHOBaHBI MEXAHU3Mbl KOPPEKIIMHM UHIUBUAYATbHBIX
MoTHBaTopoB. [IpaBaa, Ha0 MOHKUMATB, YTO MPOLIECC ITOT CIOXKHBIN U Joiruid. U
pemrarTcs Ha MoAOOHKIHN mar 1160 B ciydae 60pbObI 32 0C000 IIEHHOTO COTPYIHUKA,
100 eciii B U3MEHEHUH MOTHBALIUH HYXJAETCA BECh IEPCOHAII KOMIIAHUU
(M3MECHEHHUE CTpATEeTHH, pa3Mepa, CTPYKTYPhI U TIpovee).

MartepuanpHas CTUMYJISLHS — 9TO JIUIIb OJIUH U3 HECKOJIBKUX JCCSITKOB HanboJee
4acTO BCTPEUAIOIIUXCS MOTUBUPYIOIUX (akTopoB. [Iputom He camblii

s dextuBHbIi. K npumepy, ynpapnenue TakuMu MOTUBAaMH, KaK KapbepHBIN POCT,
CTaTyc, cllaBa, OIIEHKa, SICHOCTb LIeJIM, MOKET BIUAThH Ha HTY3Ha3M paOOTHHUKA HE
MEHBIIIE, YeM BbICOKas 3apIuiata i OOHYCHI.

PykoBoauTemnto HaJlo OThICKAaTh UMEHHO T€ (DaKTOPbI, YAOBIETBOPEHUE KOTOPHIX
BIIMSIET HA IPOU3BOJUTENIBHOCTD TPYAA.

CYIIICCTByeT mMacca MCTOAUK I OONCHKHU MOTUBHPYIOINX q)aKTOpOB. Hos OeJIOM BCE
OHH CBOIATCA K YETBIPEM OCHOBHBIM I'PpYIIIIAM.

Brurouennoe Had/roaenue. MeHekep, cAeNaBlIiid CTaBKy Ha MOJydYeHUE
nHpopManuu u3 HaOMIOCHUN U HHTEPIIPETAIINH TCHCTBUN COTPYIHUKOB JOJIKEH KaK
MUHHMYM 00J1a[1aTh SMITaTHEH (CIIOCOOHOCTHIO AMOIIMOHAIBHO OT3BIBATHCS HA
HepeXXUBAHUS IPYTHX JIIOAeH), Ha0II01aTeIbHOCThIO, YMCHHEM ITOHMMATh U
NPaBHJILHO TPAKTOBAThH NATTEPHBI (IIOBEACHUECKHE 00pa3iibl), KOTOpPhIC
JIEMOHCTPUPYET COTPY/IHHK.

Tectol u onpocHuku. Cambliii popmanbHbI HHCTpYyMEHT. C ero moMouIbko
UCCJIeI0BATENb MMOIYYaeT MHAUBUAYAIbHBIA WU TPYNIIOBONA MOTHBAI[MOHHBIN
npodune — cxemy, H300paXkarolyto CTPYKTypy MOTUBUpYIOIUX (akTopoB. Ecnu B
IIEPBOM CJIy4ae UCKYCCTBO TpeOyeTcs OT HaOJII0IaTeNsl, TO 3[€Ch BCS TAKECTh
OTBETCTBEHHOCTHU JIO)KUTCSI HA COCTABUTEIISI AaHKEThl — HECKOJIbKUX JIECSITKOB
BOITPOCOB M MPaBUJ UHTEPIPETALIN OTBETOB.



MoTtuBaunonHas 6ecega. OquH U3 BApUAHTOB TITyOWHHOTO MHTEPBBIO,
MO3BOJISIFOIINI BBIABUTH (PaKTOPHI, MOTUBHUpYIOIIHE co0eceHuKa. TpedyeT xopoliero
3HAHUS HABBIKOB MICUXOIUATHOCTUKH, YMEHHS BBICTPAUBATh BOIPOCHI B HY>KHOM
MOCJIEI0BATEIBHOCTH.

MoTtuBanuoHHbIi ceMruHap. KoMIiekCHas METOAMKA, BKIIFOYAOIIAs MHOTHE
JIpyTryue NHCTPYMEHTbI — UHTEPBbIO, ONPOCHI, YIIPAXKHEHHS U POJIEBBIE UTPHI.

OneHka MOTUBUPYIOIIUX (PaKTOPOB — MpPOLIEAypa peryisipHasi, Jyalie BCEro
€XXEro/IHasl.

Ona MOXXeT OBIThH CI/ITyaHPIOHHOﬁ — IIPOBCACHUC UCCICAOBAHNA MOTUBAIIMOHHBIX
(baKTOpOB B IIMKOBBIC JIJII KOMIIAHUHM MOMCHTBI. BO BpEMA KPU3HUCa, IIPH BBIXOJC HA
HOBBLIC PBIHKH, pCOPTaHHU3aI[HUH.

CymiecTByeT 1 Ha00p KIIACCHYECKUX MTPU3HAKOB, KOTOPBIE MOTYT CTaTh CUTHAJIOM JIJIST
MCCTIEOBAHMS. BBICOKASI TEKYUJeCTh IepCoHalia, mpoOaeMbl IPH MEPEBOJIC
COTPYAHHUKOB U3 OJHOTO OTJAENA B IPYTrOH, MaJCHUE MPOU3BOJUTEIIBHOCTHU TPYAA U,
HaKOHEII, MacCOBBIN yxo. JItoboe n3meHneHnue B cepe yrnpapiIeHUs IEPCOHAIOM, KaK
MIPABUJIIO, TOXKE COMPOBOKIAECTCSI MOTUBALMOHHON JTUATHOCTUKOU.

CymiecTByeT HECKOJIBKO KIACCUYECKUX TEOPHUH, ONPEAEIAIOMNX MOTHUBALUIO
COTPYAHUKOB.

HNepapxus norpedHOCTElt AOpaxama Macioy. 3HaMeHHUTasi TUpaMUJIa BKIIOYAET
MSTh TPYII MOTPEOHOCTEN: (PHU3HOTIOTHIECKHE HYK/IbI; TOTPEOHOCTH B O€30MaCHOCTH;
NOTPEeOHOCTH B JTIOOBH, IPUBSA3AHHOCTD U MPHUHATIC)KHOCTD K ONPEICIICHHON TPy
Jr0/ieH; MOTPEOHOCTH B YAOBIETBOPEHUH YYBCTBA COOCTBEHHOI'O JOCTOMHCTBA,;
NOoTpeOHOCTh B caMoakTyanu3anuu. [losBiaeHn0 HOBOW MOTPEOHOCTH MPEIIECTBYET
yZIOBJIETBOPEHUE APYToH, 60jee HU3KOro ypOBHS.

JByx¢pakTopHas koHuenuus ®penepuxa I'epudepra. [Ipeanomnaraer, yto
(bakTopbl, BAUSIONINE HA YIOBIETBOPEHHOCTh U HEYAOBIETBOPEHHOCTh YEJIOBEKA,
pas3nuuHbl. MIHBIMU cl10BaMu, OTCYTCTBUE HEYIOBIECTBOPEHHOCTH HE O3HAYAET, YTO
4eJIOBEK YyAOBJIETBOPEH. Briaenstorcst ABe rpynibl (PaKTOPOB: BHYTPEHHUE —
NOTpeOHOCTh B MPU3HAHUH, YBAXKEHUH, KAPHEPHOM POCTE; BHEUIHUE — (PUHAHCOBBIH,
yCJIOBUS TPYJa.

Teopus Y Jyraaca MaxkI'peropa. [IpoTuBonocTaiseT TpaJullMOHHOMY OJAXOAY K
yrpasieHuto (Teopus X, yTBEpkIa01as, 9To PYKOBOACTBO JOJDKHO MOOSTUTh
YEJIOBEUSCKYIO CKIIOHHOCTh YKJIOHSTHCS OT paOOThI) HOBBIN, OCHOBAHHBIN HA TOM, YTO
TPYA TS 4elloBeKa — ecTecTBeHHoe 3aHsTue (teopus Y). Eciu yOpath



MPOTHUBOPEUUS MEXKIY YCIOBUSIMH TPY/ia U )KEeJIaHUEM YeJIoBeKa paboTath, TPy
CTaHEeT HaMHOTO OoJiee YP(HEeKTUBHBIM.

Konuenunsa ERG Kueiitona Aabaepdgepa. Britouaer Tpu OCHOBHBIE TPYIIIIBI
notpeOHOCTel: sK3ucTeHITnanbHbie (E — existence), conmanbubie (R — relatedness),
pazsutus (G — growth). B otnuuune ot konneniuu Macnoy, Teopusi ERG otBepraer
HEOOXOIMMOCTb MOCIICI0BATEIBHOTO YAOBICTBOPeHHS TOoTpeOHOCTeH. To ecTh, eciu
NOTPEOHOCTH BBICOKOTO YPOBHS HE Y/IOBJICTBOPSIOTCS, YETIOBEK MOKET BEPHYThCS K
Oonee Hu3kuM. Kpome Toro, o Anbaepdepy, 4eIoBeK BOOOIIE MOXKET
OJTHOBPEMEHHO MMETh HECKOJIBKO JJOMHHUPYIOIIUX MMOTPEOHOCTEH.

NuauBuayanbHas TPOU3BOAUTEILHOCTD, a TAKKe () (HEKTUBHOCTH N€ATETLHOCTH
OpPraHU3alMy B LIEJIOM HAXOAATCA B IPSAMOU 3aBUCUMOCTH OT CTEIIEHU
MOTHBUPOBAHHOCTHU paOOTHHUKOB. B cuity 3TOr0o 0AHON U3 BaKHEHITUX (PYHKITHI
PYKOBOJMTEINS SABJSIETCS CO3JAHUE, ONIEPKAHUE U PA3BUTUE MOTUBALIAN
PabOTHHKOB.

CYH_IeCTBy}OT JABa UCXOJHBIX NPHUHIMIIA CO3AaHNUA MOTHUBALIUH.

v/ MOTHUBAIIMS JIOJDKHA YYUTHIBATH BCE THIIBI MOTPEOHOCTEH paboTHUKA (HE TOIBKO

MaTepHalIbHBIC);

v MOTHBAIMA OO0JI’)KHA YYUTBIBATDH peaﬂBHBIﬁ BKJIAJI UCTIOJIHUTEJISI B UTOT'OBBIN

PE3YibTaT U oOecrieunBaTh CTUMYJIMPOBAHUC, IPOIIOPIHHUOHAJIBHOC 3TOMY BKJIANY.

Mooicho npusecmu KoHsi HA 6000NOTL, HO Helb35l 3ACMABUMb €20 NUMb B00Y
(nocnosuya).

CaMOI[I/Ial"HOCTI/IRa
Tecm «4mo nr0o0u xomam noyyuums om ceoeit pavomuot?» (B. I1. Ilyzaues)

HUncempyrkyusa: KaxaoMy y4acTHUKY T€CTa HEOOXOIUMO OIIEHUTH 10 9-0alIbHOM
IIIKaJie CTEMEeHb BAXKHOCTH JIJII HETO KaXXJ0ro u3 12 HimkeyKa3aHHBIX (PakTopoB,
BIIUSIIONIMX HA €r0 OTHOIIIEHUE K padoTe.

OgeHE BASHO BaxkHO, HO HE 09¢HE He BaEHO

5 4 3 2 1

AHKeTa



Kak BbI OlleHUBaeTe BIUSHUE KAXKIOTO U3 CIEAYONMX (haKTOPOB Ha BaIlle
OTHOIIICHHE K paboTte?

v/ UntepecHoe conepxanue padboThl.

v/ Xopommii Ha4aabHHK.

v’ [lpusHaHue Mpo/Ie/IaHHOM BaMU pabOThI, YBaXKCHHE K BaM.

v/ BO3MOXHOCTH IPOABHIKEHHUS TIO CITYKOe.

v Y I0BIETBOPECHHOCTH JINYHOMN JKU3HBIO.

v’ [pectmxHas paboTa.

v/ OTBeTCTBeHHAs paboTa.

v Xoporiue ycinoBust st paboThI.

v PazyMmHbIe nipaBuIIa U MpOLEAYPhI, CYIIECTBYIOIINE B TAHHON KOMITAHUU.
v/ BO3MOXHOCTh CaMOCOBEPIIICHCTBOBAHHSI.

v/ Pabota, KOTOpyIO BBl MOXKETE XOPOIIIO JIeaTh U PEYCIeBaTh B TOM.
v/ UyBCTBO 6€30MMaCHOCTH, CBA3aHHOE C PabOTOM.

O0paboTka M MHTEpNIPeTALMS Pe3yJIbTATOB:

[To pe3synbpTaTam Tecta HEOOXOAUMO 3aMOTHUTH Ta0d. 22 U BBIICHUTH, KaKue (PaKTOPbI
npeodaaloT y TOro WM HHOTO YJeHa KOJIJIEKTHBA.

Tabauna 22. AHaIu3 OTHOILIEHUS K padoTe



I'araeHEEIecKHe FAKTODEL MoresanaosmEle GaxKTOpE
moMep hakTopa famn momep akTopa Gann
2 1
3 3
6 4
8 !
S 10
12 11
Hroro: Hroro:
IIpakTUKyM
3aoauu:

v OTTpeHI/IpOBaTI) HaBBIK MOPAJIbHOI'O CTUMYJIHMPOBAHUS IMTOAYNHCHHBIX.
v T1o3HAaKOMUTECS C MCTOJaMHU CTUMYJINPOBAHUA ITIOJYNHCHHBIX.

v Pa3BuUTh yMEHUE BBISCHATH MIPU TTOMOIIU OTKPBITHIX BOIIPOCOB CKPBITHIC TPYIOBBIC

MOTHBBI pa6OTHI/IKa.
v HayLII/ITBCH MOTHUBHPOBATH MOAYUHCHHBIX ITPH PCIICHHUHA l'IpO6J'ICMI>I.

v/ HayuuThCs IpOsICHATD 0JKHIaHUS COTPYAHHMKA; IPABUIBHO MOAXOAUTH K
pa3roBOpy C y4€TOM MOTHUBAILIMU IPYTOro Y€JI0BEKA; MOJIaBaTh MPEUMYIIECTBA TAK,
9TOOBI OHH MPEBBIMIATN BO3PAKCHHUS.

v/ OCyIIeCTBUTD MOUCK JPYTUX CIIOCOOOB MOTHUBAIIMH, MHHYS MaTECPHAILHOE

CTUMYJIMPOBAHHUE.

Ilpumua

Boin maxou yuumens no umenu Padxcnuw. Tax 6om on 60 épems npebviganus 6
Amepuxe pacckasvlean maxKy npumuyy:. «Ycuviuiae 6 yepkeu 80 8pems nponogeou.

., Ml ecnu ucmunno eepyeme, ckasxicume 2ope. uou — u oHa novioem"‘, 00Ha cmapyuixa,
BEPHYBULUCL OOMOUL, NOOOULILA K OKHY, BUO U3 KOMOPO20 3ACIOHANLA 20pa, 6CMAA HA
maoypemky, OmKpulia YOPMoUKy, 3aHCMYPULA 21a3d U 2pOMKO 80CKIUKHya: ,,1 opa,



yxoou!** Jlnsa 3akpennenus s¢pgpexma ona npousnecia gpazy mpudicovi. Omrpvie
2na3a u yguoes, Ymo 20pa NO-nperiCHeMy Ha Mecme, OHA 001e2UeHHO 8300XHYA U
ckaszana: ,,A max u 3nana, 4mo HUYe20 U3 IMO20 He NOAYUUMCcs *».

3aoanue 1

Nzyuute keiic «CaboTax» u cHopMyaupyiTe OTBETHI HA TPU BOMpOCa!
v KakoBbI UICTUHHBIE MOTHBBI TOBEICHUS MEHEKepa?
v/ KakoBbI HICTUHHBIC MOTHBBI TIOBEJICHUS TUPEKTOpA?

v Kakue neiicTBus cO CTOPOHBI JUPEKTOPa HEOOXOAMMBI JIJISl TOTO, YTOOBI
MOTHBHUPOBATh MEHE/DKEPA K BBITIOJTHCHHUIO CBOUX 00SI3aHHOCTEH 110 OpTraHu3aluu
paboTsl oduca?

TBepAO NpUIACPKUBANTECH TEKCTA KEMCA U HE BHOCUTE HUKAKOW JOTIOJIHUTEIBHOU
uH(pOpPMALINH.

Keiic «Caoomarc»

/lse monoodsie compyonuyvl 08a mecsaya momy Hazao OvlIU nepesedenbl U3 CIMA}CepPos
(be3 onamsl) Ha OONAHCHOCIU ACCUCMEHMO8 OpuUC-MeHedI cePd OP2AHUZAYULL.
Paboma 6 ogpuce npunyunuanvro cocmoum u3 08yx uacmetl. pymuHHas, Uiu
NIAH08As, 0eIMEeNbHOCIb, KOMOPAs O0JIHCHA BbINOJIHAMBCSA NOO PYKOBOOCHBOM
oguc-merneddicepa be3 emewiamenbcmea OUPeKmopa, U ONepamutas, Komopas
B03HUKAEM e)HCeOHEeBHO U BbINOIHAEMCA N0 Nopy4eHuro oupekmopa. B
COOMBEemMCcmauY o CMpYKmypou 0peaHu3ayuy ce mexywue nopyieHusi OUpeKmop
00./19iceH nepedasams oguc-meneoxncepy.

Oghuc-menedsicep — M0I00as1 HceHWUHA, KOMOPAsL ce20 Tulb Ha 4—5 nem cmapuie
ceoux accucmenmox. OHu nocyumanu, Y¥mo oQuc-meneodncep He nPesocxoounm ux no
ONbIMY UIU OP2AHUZAYUOHHBIM KAYECMBAM, U 8CeM C8OUM NOBEOeHUeM menepb
svipadicarom smo. Koeda ona obpawaemcs k HUM ¢ NOPYYeHUAMU, OHU CIYUUAIOM ee
HeOXOmMHO, NOCMEUBAIOMCSL HAO ee POPMYIUPOBKAMU, UPOHUZUPYIOM 1O NOBOJY ee
3a6b184UBOCMIU, HEOP2AHUZ0BAHHOCTNU U HECNOCOOHOCMU YOepHCamsy 8 NoJjle 3peHus
Heobxooumvle 3a0ayu, ee HenpeoyCMompumelbHOCmMu 8 NIAHUPOBAHUU COOCMBEHHOU
OoesimenbHOCmU, He 2080Ps Yoice 0 desmebHoCmu Opyeux. Accucmenmiu He
CKpbI8AOm, Ymo ux 8 2opaz0o 6o.vuell cmenexu ycmpouio 0vl, ¥moosvl OHU
NOOYUHSIUCH HENOCPEOCMBEHHO OUPEKMOopY, MUHYsL 0puc-menedncepd.



B pesynomame medncoy oguc-menedxncepom u accucmeHmramis 03HUKILO
COpesHOo8aHUe 8 MOM, KMO paHblie NOLYUUm pacnopaxicenus oupekmopa. Pymunnas
paboma oguc-merneddicepa, KOMopas O0NHCHA BLINOIHAMBCA Oe3 NPAMO20
emMeuamenbcmea OUpekmopa, He eblnoansiemcs. Y oguc-meneosscepa nem
nOOYIHCOEHUSL BINOTIHAMD €ee.

Jupexmop, no ee mnenuio, ckopee ommemum ObICMPOE U KAYECMBEHHOE BbINOTHEHUE
ONnepamusHvIX NOPYYeHUll, 8 Mo 8pemsi KaKk pYMmuHHas paboma nezamemud, a
BLINONIHAMD ee U3-30d CONPOMUBLEHUS ACCUCTNEHMOK CMAH08UmCcs éce ciodicHee. Ona
3AUHMEPeCcOBAHA TUUDb 8 MOM, YMOObL paHbULe ACCUCMEHMOK NOJIYYAMb HOBbLE
PACNOPsdCEHUS. OUPEKMOPa NO ONePaAmueHoLl pabome u 8bINOJHANMb UX
camocmosmenvho. Medxcoy mem ee 0053aHHOCMbIO ABNISAEMCS OP2AHU3AYUSL PAOOMbL
oguca 6 yenom u, 8 yacmuocmu, pacnpeoenenue pabomol, KAk pymuHHOU, Max u
ONepamueHoll, MeHcoy Her CaMOU U ACCUCTEHMKAMU.

YV accucmenmox, 6 ¢80t ouepedv, maxdice naoaem MOmueayUs GbINOJIHANb
PYmMunHYt0 pabomy, pacnpeoensemyro oguc-meneodxicepom. Onu cmpemamcs
NOIYYamb OnepamuHbvle NOPYYeHUsi HANPAMYIO Om OUPEeKmopd.

Ilocmenenno oupekmop oxazvleaemcs 8 Cumyayuu, Koeoda emy (akmuiecku camomy
NPUXOOUMCSL BLINOJHAMb PYHKYUU OuUC-MeHeoHcepa, mo eCmb eHCeOHeBHO
KOHMPOAUPOBAMb GbINOIHEHUE PYIMUHHOU pabOmbl, HANOMUHAMb O CPOKAX U NIAHAX,
pacnpeoensams nopyueHus no onepamusHol pabome, KOOPOUHUPOBANb
0esmenbHOCMb 8cex mpex COmpyOHuY u m. .

Jupexmop e modxcem He 8udemn, 4mo 603HUKUIASL CUMyayus mpeoyem
emeuiamenvcmea u peopeanuzayuu. Hacmynaem oens, koeoa medxncoy oupexmopom u
ouc-merneddicepom npoucxooum ciedyroujull pazeo8op:

/.. Kcenus, mens ne ycmpausaem 803HuKuias cumyayusi. A evinycoeH
KOHmMpOouposams pabomy ogpuca, 8 mo 8pems Kaxk 3mo 6auid QyHKYus.

O-m.: [la, u mens sma cumyayus ne ycmpausaem. Bvi pakmuuecku gvinoinaeme mou
¢dynrkyuu. [louemy vt Hanpsamyro daeme nopyuerus oegouxam? Eciau 6v1 6vl 0asanu
HOpYUeHUs MOIbKO MHe, 5 8Ce CamMa KOHMPOUpos8aid ooi.

.. Unozcoa (a 6 nocnednee epems oasice 4acmo) mue jiecue HanoOMHUmMb 0e804KAM,
UMO HYHCHO COeNAMb, YeM HCOAmb, K020d 8bl CHOMHUME O CBOUX 0OA3AHHOCMAX NO
n1aHo80l pabome.

O-m.. Umo b1 umeeme 6 uoy? A ece oenaro! A ne eunosama, umo bl NOCMABUIU UX
8 0C0O0e nonodiceHue, U OHU He BOCNPUHUMAIOM MeHs KaK Hauanvhuxa. A eéce denaro!



A om pabomst 1onaroce! Buepa ywina ¢ pabomst 6 9 uacos! A onu mopwamesi, ko2oa
A UX 0 uem-mo npouty!

/.. Kcenus...

O-m.: H36unume, HO MHe HYICHO CPOUHO paccebliamsb noumy. Bul oce camu ckazanu,
Yymo 3mo HyH#cHo coerams 0o 12 uacos.

/.. Ho nouemy umenno 6vi? [louemy vl He Oenecupo8anu 3mo KOMy-mo u3 0eouex?

O-m.: Illomomy umo onu noexanu 6 munozpaguio neuamams Mamepuaibl, NOCKOJIbK)
b1 ux 006 smom nonpocunu! Bce. Mocno mne nopabomams?

3aoanue 2

OTBeThTE Ha CIIETYIOIINE BOMPOCHI U COCTaBbTE BAPUAHTHI MOTUBHPOBAHHMS
COTPY/THUKOB.

v/ KakoBbI Balllv TUYHBIE LIETN?
v KakoBblI 11e711 Ballieii OpraHu3amun?

v C kakoii HCJIBIO Bbl BCTYIIACTC B OTHOIICHUA C OIPCIACICHHBIM YeJIOBEKOM ? KaKYIO
JIMYHYIO BBITOAY Bbl MOKCTC U3BJICUb U3 3TUX otHomeHui? Kak oHn IIOMOryT HGHY?

v KakoBbl Inunble 11enu Bairero naptaepa? Kakossl ero nenosbie neiu? ([TocraBpte
ce0st Ha MECTO TOTO YeIOBEKa M MOCMOTPHUTE Ha CUTYAIUIO €r0 TJa3aMH.)

v/ CpaBHHUTE CBOU IIEHHOCTH C IICHHOCTSMH JAPYTroi CTOPOHBI. BhIIBHTE 00J1aCTH
pacxoxaenus. [lomgymaiite, 9T0 MOXHO CACNIATH, YTOOBI MPUCOSTUHUTHCS K €TO
CTWJTIO OOIIIEeHUS.

v TlocMoTpHTE Ha CBOM OTHOIICHUS C JAHHBIM YEJIOBEKOM C MO3HUIIMU HAOIFOIaTeIs.
Kak oHu BBITTIAAT B I1a3ax Apyrux jroaei? Kak oHn BOCOpUHUMAIOTCS
KoJuleKTUBOM? Kak OHM BBIMJISLAST € TOUKHM 3PEHUS] OPraHU3aI[uH ?

v/ Kak 10/DKHBI pa3BUBATHCS BAIll OTHOIICHUS C 3THM 4YenoBekoM? Kakumu oHu
JIOJDKHBI OBITH Yepe3 ro1 / mosrona / Tpu mecsiia?

v Kak yBs3ath Bamu meiu, 4To0bl 00€ CTOPOHBI BRIMTPAII OT cOTpyaHuYecTBa? Kak
BbI Y3HA€Te, YTO BaIlU IEJIM COTJIACOBAHBI?



v/ Uero BbI XOTUTE TOOMTHCS BO BpeMsl Balllell BCTPEUH C MPE/IOIaraeMbIM
naptHepom? Kak Bbl y3HAeTe, UTO BBHIMOJIHIIN MTOCTaBICHHYIO 3a7a4y? Ha xakue
CUTHAJIBI BaM CIIelyeT OPUEHTUPOBATHCS, UTOOBI HAUTH OOIIMIA A3BIK C YETOBEKOM?

v Kakue Gpopmbl MOTHBAITUHU OYIyT C 3TUM YEJIOBEKOM Hanbosee 3PPeKTHBHBIMU?

3aoanue 3

[To3HakoMbTECh C CUCTEMOM MOTHBAIIMHU MEPCOHANA, pa3pab0TaHHOW 3aBE1YIOIIUMHU
OTJIeJIaMU ayJUTOPCKOM U KOHCAATUHTOBOU pupMbl « Tom-AyauT»
IO. K. bamamoseim, A. I'. KoBajem.

Kaxpl1ii yenoBek mpeacTaBiIsieT cOO0M coueTaHre HEKOTOPHIX U3 MOTHBAIIMOHHBIX
TUIIOB B ONPEAEICHHON MPOMOPIUH.

Pa3muyaroT cleayroinue KYUCThIE» TUITBI MOTHBAIINN:

v/ JIFOMITCHU3UPOBaHHBIN (M30eraTebHbIN Kiace);

v/ HHCTPYMEHTAJIbHBIN (JIOCTHKUTEIbHBIN KIIACC);

v’ ipohecCHOHAIbHBIN (IOCTHKUTEIBHBIN KJIACC);

v/ MaTPHOTHYCCKHH (JOCTHKUTEIBHBIN KJ1acc);

v/ XO3SIACKHH (JOCTHKUTEIBHBIN KJTace).

O003HaYMM KaXKIBIH THII MOTHBAIMK KOZAOM (II0 TIEPBBIM IBYM OyKBaM):
JIFO — nroMIeHu3UpOBaHHBIN TUT,

NH — nHCTpYMEHTAIBHBIN TUL,

[1P — nmpodeccronanbHbIN THIT,

[TA — natpuOTHYECKUI THI;

XO — XO351UCKUH THII.

Jromnenuzuposannwviii mun. OTHOCUTCS K U30€raTeIbHOMY KJIacCy MOTHBAIUH.
XapakTepucTHKa:

v/ BCe PaBHO, KaKyl0 pa0dOTy BBIIOJIHATE, HET IPEAIOYTEHHUIA;



v/ corjaceH Ha HM3KYIO OIUIATY TPY/a IPU YCIOBHH, YTOOBI APYTUe HE MOIyYaIH
OOJIBIIIE;

v/ HU3Kas KBATM(UKAIHS;

v/ HE CTPEMUTCS MOBBICUThH KBAJTH(DPUKALIUIO, IPOTUBOJICHCTBYET ITOMY;
v/ HU3Kas aKTHBHOCTb Y BBICTYIUICHUE TPOTHB aKTUBHOCTH JIPYTHX;

v/ HU3Kasi OTBETCTBEHHOCTh, CTPEMJICHHE MEPEIIOKUTH €€ Ha JIPYTHUX;

v/ CTpeMJICHHE K MUHUMU3AIUN YCUJIH.

HHcmpyMeHmanbelﬁ mun. OTHOCHTCS K JAOCTHXXUTCIIbHOMY KJIACCY MOTHBAIIH.

XapakTepuCcTHKa:

v/ HHTEpecyeT IieHa TPy/ia, a He ero cojepkanue (To eCTh TPY/ IBISETCS
UHCTPYMEHTOM ]ISl YAOBACTBOPCHHS APYTMX MOTPEOHOCTEH, OTCIOIa M Ha3BaHKE
9TOrO THIIA MOTHBAIUK);

v/ BakHa 000OCHOBAHHOCTH I[€HBI, HE JKEJIAET KIIOJAUYEK;

v/ BajkHa CITOCOOHOCTEH 00ECIIEYNTE CBOKO KU3Hb CAMOCTOSITENIBLHO.

IIpogeccuonanvruiii mun. OTHOCUTCS K TOCTHKUTEIIEHOMY KJIacCy MOTHBAIUH.

XapakTepuCcTHKa:

v/ HHTEPEeCyeT CoAepKaHue paboTHl;

v/ HE coriaceH Ha HeMHTEPECHBIC IS HErO pabOoThl CKOJILKO ObI 33 HUX HH TUIATHIIN;
v/ MHTEPECYyIOT TPY/HBIC 33J]aHUsI — JIAIOT BO3MOYKHOCTh CAMOBBIPAKCHUS;

v/ cuMTaeT BaKHOM CBOOOY B ONICPATUBHBIX JICHCTBUSAX;

v BaXHO TTpo(eCCHOHAIBHOE TIPU3HAHUE, KaK JIYYIIETro B MPOPECCHH.

Hampuomuqecmtﬁ mun. OTHOCHUTCS K JOCTHXKUTCIbHOMY KJIaCCY MOTHBAIIUH.

XapakTepucTHKa:



v/ HeoOXoauMa HJesi, KOTopas OyIeT UM JBHraTh,

v/ B&XHO OOIIIECTBEHHOE MMPU3HAHUE YUIACTHUS B YCIIEXE;

v/ TnaBHas Harpaja — BceoOllee MPU3HAHUE HE3aMEHUMOCTH B (hupMme.
Xoszauckuu mun. OTHOCUTCS K TOCTHXKUTEILHOMY KJIaCCy MOTHBALIMH.
XapaKkTepucTUKa:

v/ 100pOBOJILHO MMPUHUMAET Ha c€0s1 OTBETCTBEHHOCTH;

v/ XapakTepHu3yeTcs 000CTPEHHBIM TPEOOBAaHHEM CBOOOIBI ICHCTBHIA,

v/ HE TepIUT KOHTPOJISL.

Teneps mpuBeaeM HEKOTOPYIO KiaccupUKAIUO GOpM CTUMYITUPOBAHUS.

v/ HeratuBHasi — HEyJI0BOIBCTBHE, HAKa3aHHUs, yIpo3a OTEPH PabOTHI.

v JleHexxnas — 3apaboTHas TUI1aTa, BKJIIOYast BCEe BUIBI IPEMHUI U HaJ0aBOK.
v/ HatypajibHass — TOKyIIKa WK apeH]1a )KUJIbs, TIPEAOCTABICHUE aBTOMOOWIIS H JIp.

v/ MopasibHasi — TpaMoThl, TOYETHBIC 3HAKH, TIPEJICTABICHUE K Harpaam, T0CKa
noueta u np. MopanbsHbie popmMblI HanboIee MHOTOUHCTIEHHBI. MI3BeCcTeH Hay4UHBIHI
TPYJ, B KOTOPOM Hccae0BaHO CBbIIe 20 THICSY MOPAIbHBIX CTUMYJIOB,
MPUMEHSBIINXCS B YTOJIBHOM MPOMBIIUICHHOCTU. B HacTosimee BpeMst (popmbl
MOPaJIbHOIO0 CTUMYJIMPOBAHUSA B POCCHM MPAKTUYECKHU HE UCIIOIB3YIOTCS IO
HaJyMaHHBIM IPeIoroM (OPMUPOBAHMS PHIHOYHBIX OTHOIICHHH, XOTS Ha 3anaje ux
OYEHb AKTUBHO MPUMEHSIIOT.

v Tlarepranu3m (3a60Ta 0 pabOTHHUKE) — JOMOIHUTEIBHOE COLMAILHOC U
MEIUIIMHCKOE CTPaXxOBaHUE, CO3/IaHUE YCIOBHIA JJISl OT/IbIXA H TIP.

v OpFaHI/ISaHI/IOHHaﬂ — yCJI0BUA pa6OTBI, €C COACPIKAHNC U OpraHu3alusl.
v HpI/IBHe‘IeHI/Ie K COBJIAJICHUIO U YHACTHUIO B YIIPABJICHUU.

I/ITaK, Ha 4Y€JIO0BCKaA, KOTOpBIﬁ OIIMUCBIBACTCA HCKOTOPBIM MOTHBAIITMOHHBIM HpO(l)I/IJ'IeM,
C LCJIbIO UBMCHHUTD €TI0 IMMOBCACHUEC B OpraHU3allhu OKAa3bIBACTC BOBI[GI\;ICTBI/IC B



dbopme HeKoToporo ctumyia. [loaydnB cTUMYI, YeJIOBEK pearupyeT Ha HETO B

COOTBETCTBUHU CO CBOMM MOTHBALIMOHHBIM MPOPUIEM. DTa PEaAKIUI MOKET OBbITh!

v HOHOX(HTGHBHOﬁ, N 4YCJIOBCK U3MCHACT CBOC MTOBCACHHUC TAK, KaK 3TO

3ayMBIBaJIOCh;

v/ HEUTpaJIbHOM;

v OTpHHaTeHBHOﬁ, KOT'Zla HEKCIIATCIIbHOC ITOBCACHUC TOJIBKO YCHUJIINBACTCA.

[Tonsaruiinas MOACJIb «KMOTHUBALIUA — CTHUMYJI» YCTAHABJIMBACT CBA3b MCKAY

YUCTBIMHA MOTUBAIIMOHHBIMU TUIIAMHA U ITPUEMIICMBIMU JJI1 HUX q)OpMaMI/I

CTUMYJIUPOBaHUS. DTO OTHOLIIEHUE MPUBEICHO B Tabm. 23.

Tabauua 23. Moaeab «<MOTHBANMSI — CTHMYJI»

Popsa AloTEBADHOBHEIH THI

ey HHCTPYMEH- o ﬂlll]lEE{:HD— OAaTpHOTHYE- T RE-
JTHROBL- ~ P . P - I0IRHCKBH IAPOEAH-

TAJBEHEIH HAJIEHEIH CKHH o
HHEH HBIH
Hera- Hetrrpanena JanpemeHa | [IpuverEMa | 3anpemena | bazosaa
THBHAaNA
Jdemex- | bazopas [IpruMeraMa | Heitrpanesa | [Ipunens- | HeHtpans-
Hag Ma HAa
Haty- [TpHMeRAMA Helrtpanena | [I[ppnvernMa | HeHipane- | bazosaa
PANEHAH HA
Mopane- | 3anpemeHa [IpuMerEMa | bazosas Hefrrpane- | HeHTpans-
HiH HA4 Ha
Ilatep- | 3ampemeHa Jampemena | [[puverHEMa | 3anpemeHa | bazosad
HAHIM
Oprans- | Hefirpansaa bazosan He#trpanesa | [Ipunens- | 3ampe-
JanaOoH- Ma meH4
HiH
¥YaacTHe | HefitpanbHa [IpuMeraMa | [IpHMerEMa | bazosas 3arpe-
B YOpaE- IMeHA
JIEHHEH
IIpumeuyanus:

* «ba3zoBas» — HAMOObIIAsI OPUCHTHPOBAHHOCTH TaHHON (POPMBI CTUMYTUPOBAHHUS
Ha YE€JIOBEKA C TAaHHBIM TUIIOM MOTHUBAIUY;

* «IIPUMEHUMAa» — JlaHHas (opMa CTUMYIHPOBAHUS MOXKET ObITh UCTIOIH30BAHA,;



* KHEUTpaJIbHa» — MPUMEHEHUE JaHHON (HOPMBI CTUMYJIMPOBAHUS HE OKAXKET
HUKAKOTO BO3CHCTBUS HA YEIOBEKA, M OH OyACT MPOJ0JIKATh JeHCTBOBAThH KaK
MPEKIE;

* «3anpeuieHa» — MpUMEHEHUE TaHHOH (OPMBI CTUMYJIMPOBAHUS MPUBEIET K MPSIMO
MPOTUBOMNOJIOXKHOMY 3P (PEKTY U, BO3MOXKHO, K J€CTPYKTUBHOMY IOBEICHHUIO.

J171st BBIICHEHHS BE1yIIETO MOTHBALIMOHHOTO TUIIA UCTIONb3YETCS CIIETYIOIIHI
orpocHUK. TecToBbIN BOMPOCHUK COCTOUT U3 18 BOMPOCOB U cOAepkKUT OJIOKU:

v «nacnoptudka» (Borpockl 1-4);

v/ oTHollleHHEe pabOTHHKA K CBOel padoTe, paboTe Kak JAeITeIbHOCTH (BOMPOCH 5—8);
v/ oTHoIlIeHHEe paboTHUKA K 3apaboTHOM 1u1aTe (Borpockl 9—10);

v/ OTHOIlIEHHE paOOTHUKA K OpraHM3alliH, KOJUICKTUBY (Bompock 11, 13);

v/ OTHOIIIEHHE pabOTHUKA K COBJIAJICHHUIO Opranu3anueii (Bompoc 14);

v/ OTHOIIICHHE paOOTHHKA K 3aHUMAaeMOU UM J0JbKHOCTH (Bompock 12, 15-18).

Bce Bompock! ankeTsl 3akphIThie. [loackasku chopMyaupoBaHbl TaKUM 00pa3oM, 4ToO
Ka)KJasl U3 HUX COOTBETCTBYET ONPEIECICHHOMY TUIIy MOTHUBAlLlUK; OHU Yalle
OJTHO3HAYHBI, HO MHOT/Ia MOTYT pa0OTaTh U Ha JBA-TPU TUIIA Cpa3y. Y PECIOHEHTa
TaK)kKe €CTh BO3MOXXHOCTh JIaTh JIBa OTBETA HA OOJBIIMHCTBO BOIIPOCOB. JTO CACIAHO
C TOH 1eNbIO0, YTOOBI ONPEACIUTh HE TOIBKO MPeo0Ia aroIIid TUII, @ BCIO CTPYKTYPY
TPYJOBOM MOTUBAIIMU UCCIIEIYEMOTO YETIOBEKA.

Bompoc 10 npexacraBnex B Tabnu4uHOM Gopme, U peCliOHACHTY HE0OX0IMMO 1aTh
OTBET IO KaX10i cTpoke (BHIOpATh OJIUH U3 BAPHAHTOB: KBAXKHOY», HE OYCHb
Ba)KHO», KCOBCEM HE BAXKHOP).

Bomnpoc 18 pa3aenen Ha asa: aus pykoBoguteneid (18.1) u juil, He SIBISIOMIAXCS
pykoBoautensmu (18.2). Kaxplii paOOTHHK TOJIKEH OTBETHTD JMO0 Ha OJHH, JIN0O
Ha JIpyTroi BOMIpOC.

Takum O6p3,30M, OIIPOCHUK ITO3BOJIACT OIMPCACINTDL TUII MOTHBAIMN KOHKPCTHOI'O
pa6OTHI/IKa Ha I[aHHI:»IfI nepnoa BpEMCHH, a4 TaKIKC JIATCHTHBIC TUIIBI, KOTOPLIC
NpUCymu €My 1 MOTYT IIPOABUTHCs, €CJIN CUTYalludA B OpraHU3alliy 3HAYUMO
U3MCHUTCA.



[Tpu mpoBeaeHNH ompoca HeOOXOIUMO COOOITUTD IIEITH ATOTO MEPOTIPHUATHS —
COBEPIICHCTBOBAHUE CHCTEMBI CTUMYJIHUPOBaHUs. Hy>KHO Takke pa3bsICHUTD MOPSIOK
oTBeTa Ha BOmpockl, ocobenro 10 u 18, a Takke JOBECTH A0 CBEACHUS PECIIOHICHTA,
9YTO Ha HEKOTOPBIE BOIIPOCH MOKHO HE OTBEYATh.

Huempyrkyua yuacmuuxkam uccneoosanusi. BHUMaTebHO MPOYUTANTE BOIIPOC U BCE
BAPUAHTHI OTBETOB, KOTOPBIE JUUISl HETO NPUBEACHBL. B Kaxqom Bompoce ecTh
yKa3aHue, CKOJIbKO BAPUAHTOB OTBETA BBl MOXKETE AaTh. bONBIIMHCTBO BOIIPOCOB
TpeOyIOT JaTh TOJIBKO OJIMH WM JIBa BapuaHTa oTBeTa. ECiM B TaKOM BOIpPOCE BbI
BbIOMpAETE KaKOW-TO U3 MPUBEIECHHBIX BAPUAHTOB, OOBEIUTE KPYKKOM LU(ppYy,
HYMEPYIONIYIO 3TOT OTBET. ECiiu HU 01MH M3 BapUAHTOB BacC HE YCTPAUBAET,
HAIUILIXTE Balll OTBET CAMU B BAPUAHTE «IPYroe».

Bonpochi:

1. Bama no3unus B opranu3anun; 1) MeHemKep; 2) cayxkaiuii; 3) pabouuii.
2. Bam o 1) My»CKOM; 2) )KEHCKUIA.

3. Bam Bo3pacT: ____ 7er.

4. Kak nonro Bel paboTaere B JAHHOW OpraHu3aivm ? aeT (nau MECSIIEB,
€CJIM MEHBIIIE OJTHOTO T0/1a).

5. Yro BBI O0JIBIIIE BCETO IIEHUTE B CBOCH paboTe? MoxKeTe AaTh OJIMH WIIN JBa
BapuaHTa OTBETA:

1) 9TO 51 B OCHOBHOM CaM peIIa, 4YTO U KaK MHE JIeJIaTh;

2) 4TO OHA JIaeT MHE BO3MOXKHOCTh MPOSIBUTH TO, YTO SI 3HAIO U YMEIO;

3) 4TO 51 YYBCTBYIO CE0S MOJIC3HBIM U HY)KHBIM;

4) 9T0 MHE 332 HEe OTHOCHTEIIBHO HEIUIOXO TUIATHT;

5) 0coOeHHO HUYETro HE IICHIO, HO 3Ta paboTa MHE XOPOIIIO 3HAKOMa U IIPHUBBIYHA;

6) npyroe (4To UMEHHO?)

6. Kakoe BbIpakeHUE U3 MMEPECUYNCIICHHBIX HUXKE BaM IMOJIXOIUT Ooiiee Bcero? [laiite
TOJIBKO OJINH OTBET.

1) «5I Mory obecriednTh CBOMM TPYIOM ce0e B CBOCH CeMbe PUIMYHBINA TOXOI»;



2) «B cBoeit paboTe s — MOJHBIN XO03IUHY;

3) «Y MeHs TOCTaTOYHO 3HAHUU U OTBITA, YTOOBI CIIPABUTHCS C JIIOOBIMU
TPYJIHOCTSIMHU B MO€ paboTre»;

4) «51 — neHHbIN, HE3aMEHUMBIH JIJISl OPraHU3alui paOOTHUKY;
5) «41 Bceria BBITMIOIHSIO TO, YTO OT MEHS TPEeOYyIOT»;

6) npyroe (4To UMEHHO?)

7. Kak BbI IpeanounTaeTe padboTaTh? MokeTe AaTh OJIMH WM JBa BapHaHTa OTBETa.
1) npeanoyuTaio aenarh TO, 4YTO 3HAKOMO, IPUBBIYHO;

2) HY>KHO, 4TOOBI B pa00OTE MOCTOSHHO MOSIBJISZIOCH YTO-TO HOBOE, YTOOBI HE CTOSITH
Ha MecTe;

3) 4TOOBI OBLIO TOYHO U3BECTHO, YTO HYXKHO CAEJIATh U YTO S 32 3TO MOIY4Y;
4) mpeanouuTar paboTaTh MO/ MOJIHYIO JIUYHYO OTBETCTBEHHOCTD;
5) roToB(a) aenath BCE, YTO HYXKHO JIJIsl OpraHU3allny;

6) npyroe (4To UMEHHO?)

8. JlommycTum, 4TO BaM MpeyiaratoT Ipyryi padoTy B Baiiei opranu3anuu. [1pu
KaKUX YCJIOBHSX BbI ObI Ha 9TO coriacuianch? MoxkeTe JaTh OJIMH WM JIBa BapUaHTa
OTBETA:

1) ecau mpeaaoKaT HAMHOTO 00Jiee BBICOKYIO 3apILIary;

2) eciu apyras pabota Oyaer 60s1ee TBOPUYCCKOM, HHTEPECHEH, YeM HBIHCIIIHAS;
3) eciu HOBast paboTa JacT MHE OOJIbIIIE CAMOCTOSATEIBHOCTH;

4) eciii 3TO OYCHB HY)KHO JIJIsl OpraHu3allny;

5) npyroe (4To UMEHHO?) ;

6) npu Bcex ciydasix s npeanoden (mpeamnowia) Obl OCTaThCs Ha TOW pabore, K
KOTOPOU MPUBBIK (IIPUBBIKIIA).

9. [TompoOyiiTe onpeaeInTb, YTO IS Bac O3HAYAET Balll 3apaboToK? MoKeTe AaTh
OJIMH WJIM JIBa BapHaHTa OTBETA:



1) mtata 3a Bpemst U YCHIINS, IIOTPAYEHHbBIC HA BBIMOJIHEHHE PAOOTHI;

2) 9T0, MPEXK/IE BCETO, IJIaTa 32 MOW 3HAHUS, KBATH(DUKAIIUIO;

3) oruiaTta 3a MO TPYIOBOM BKJIAJ B OOIIKE PE3y/IbTAThI ACATEIbHOCTH OPraHU3allNH;
4) MHE HY)XCH TapaHTUPOBAHHBII 3apab0TOK — ITyCTh HEOOJBIIOHN, HO YTOOBI OH OBLT;
5) xakoii Obl OH HH OBL1, 5 ero 3apaboTtain(a) cam(a);

6) npyroe (4To UMEHHO?)

10. Kak BbI OTHOCUTECH K TICPEUHCIICHHBIM HIDKE HCTOUYHHUKAM foxoaa? JlaiTe oTBeT
M0 KKJIOM CTPOKE: MOCTAaBbTE 3HAUOK «*» B TOM KOJOHKE KaXK/I0M U3 CTPOK, KOTOpast
OOJIBIIIE BCETO COOTBETCTBYET BaIlleMy MHEHHIO:

OneEE He 09¢HEL ConceM

HoTo9mBEER 30X013
E3EHO E3EHO He BEHO

1} 3apaboTHAfA ILIATA H NpeMHH, IIeHCHH,
CTHIIEHTHH

2} mOILIATHI 3a KBATHHEAIDMIC

3} HOILIATHI 34 TKEBIE H BpeTHEIE YCII0-
BHS pA0OTEI

4} COIMATbHBIE BEILTATE H IETOTEL, TI0-
cODHA

5} MOXONE OT KAIHTANA, aKIHH

6} ImoOBIe JOMO.THUTETFHEIE NPHPAt0TEH

7} npEpaboTEH, HO He MI00BIE, 4 TOIBKD
MO CBOSH CIEIMANBHOCTH

8} IOXOTE OT MHMYHOTO XO3MHCTEA, TaTHO-
IO Y9aCTEA H T. II.

9} BBIMIPHINI B JIOTepero, Ka3HHO H IIp.

11. Ha kakux npuHIumnax, no-Bamemy, J0HKHbI CTPOUTHCS OTHOLIEHUS MEXIY
paboTHUKOM U opranuzanueii? J{aiite TOJIbKO OUH OTBET:

1) pa6OTHI/IK JOJIDKCH OTHOCHUTBLCA K OpraHU3alii, KaK K CBOEMY I0OMY, OTAaBaTh en
BCE M BMECTC IEPCKUBATh TPYAHOCTH U IMOJABEMBI, OpraHu3anusa JOJDKHA
COOTBCTCTBCHHO OLCHUBATH NMPCAAHHOCTL U TPY [ pa6OTHI/IKa;



2) paOOTHHUK MPOIACT OPraHU3aIlul CBOHM TPY/ U, €CJIM €My HE JTAl0T XOPOIIIYIO IIeHY,
OH BIIPaBE€ HAWTH JPYroro MOKyInaTess;

3) paObOTHUK MPUXOAUT B OPTaHU3AIIMIO JIsi CAMOPEAIN3AIlUN U OTHOCUTCS K HEH, KaKk
K MECTY peaju3allii CBOMX CIIOCOOHOCTEH; opraHu3anus JoJkHa 00ecrieuBaTh
pabOTHUKY TaKyl BO3MOXHOCTb, U3BJIEKATh U3 3TOTO BBITOAY AJIsl CE€0s1 M Ha 3TOM
OCHOBE pa3BHUBAThCH;

4) pa6OTHI/IK TPATUT HA OpTaHU3alUI0 CBOU CHJIbI, 4 OpraHu3anus JOJIKHA B3aMCH
rapaHTupoBaTh CMY 3apIliaTy U COIMUAJILHBIC 6.]1211“3.;

5) apyroe (4T0 KIMEHHO?)

12. Kak BbI cunTaere, moyemMy B MpoIiecce padoThl JI0IU MPOSBISIOT HHUIIHATHUBY,
BHOCSIT pa3IMYHbIC NMPEIIOKEeHHS? MOXeTe AaTh OJMH WU JIBa BApUaHTa OTBETA!

1) 4yBCTBYIOT 0COOYIO OTBETCTBEHHOCTh 3a CBOIO Pa0OTY;

2) u3-3a CTPEMIICHHSI PEaIM30BaTh CBOU 3HAHUS U OMBIT BBITH 32 YCTAaHOBJICHHBIC
paboToil paMKH;

3) yaiie BCero u3-3a JKeJaHUs YIy4lIUTh padOTy CBOCH OpraHU3alluy;
4) IPOCTO XOTAT KBBIACITUTHCS» WIH 3aBOCBATH PACIIOJIOKCHNE HAYAIIBCTBA;

5) XOTAT 3apa60TaTI>, ITOCKOJIBKY BCiKas IMOJIC3HAS HHUIIHATHUBA JOJI’KHA
BO3HaArpaxaarTbcsi,

6) apyroe (4To KIMEHHO?)

13. Kakoe cyxaeHue o KOJUIGKTUBHOW paboTe Bam Oimmke? MoxkeTe 1aTh OWH WIIH
JIBa BapWaHTa OTBETA!

1) «KoJIJIeKTHB 111 MEHSI OY€Hb BaXKEH, OJTHOMY XOPOIIHUX PE3yIbTaTOB HE
OOUTBCSI»;

2) «IIpeamnodnTaro paboTaTh aBTOHOMHO, HO UyBCTBYIO CE€0sl TaK e XOPOIIIO, KOrja
paboTaro BMECTE C UHTEPECHBIMU JIIOAbMUY;

3) «MHe HyXHa CBO0OIa ICHCTBHIA, a KOJJICKTHB Yallle BCETro 3Ty CBOOOAY
OTrpaHUYUBACTY,

4) «MoHO paboTaTh U B KOJUIEKTHBE, HO TUIATUTh JTOJDKHBI IT0 JIMYHBIM
pe3yabTaTam»;



5) «MHue HpaBUTCs pabOTaTh B KOJJICKTHBE, TAK KaK TaM 51 CPEIU CBOUXY;

6) npyroe (4o HUMEHHO?)

14. IlpeacrasbTe cebde, UTO y Bac MOSBUIACH BO3MOYKHOCTb CTaTh COBIAIEIbLEM
Balllel opranu3anuu. Bocmoib3yeTech Ji BbI 3TOW BO3MOXKHOCTBIO? MOXKeTe JaTh
OJIMH WJIM JIBa BApUaHTa OTBETA:

1) ma, Tak KaK s CMOTY Y4acTBOBAaTh B YIIPABJICHUH OpraHU3aIlnei;
2) 1a, TOTOMY YTO 3TO MOXKET YBEIUYHUTh MOH JIOXO;
3) na, Tak KaK HACTOSIIHKA PAaOOTHUK JOJKEH OBITH COBIIAJICIBIIEM,;

4) Bpsi1 iu — Ha 3apabOTKE ITO HE CKAXKETCsl, yUYaCTHE B YIIPABICHUN MCHS HE
HWHTEPECYET, a paboTe ITO MOMEIIIAET,;

5) HeT, He HY)KHBI MHE JIMIITHUE 3a00THI;

6) npyroe (4To UMEHHO?)

15. TlpencraBbTe, MOXKaNyHCTa, YTO BBI ceifuac uiere padory. Bam npemnaraior
HECKOJIbKO paboT. Kakyto u3 HuX BbI BeIOepeTe? MoskeTe AaTh OJIMH WU JIBa
BapHaHTa OTBETA!

1) HanboJee NHTEPECHYIO, TBOPUCCKYIO;
2) HanboJIee CaMOCTOSATEIBHYIO, HE3aBUCUMYIO;
3) 3a KOTOPYIO OOJIBIIIE IJIATAT;

4) 4To0BI 32 HE CIIUIIKOM OOJIBIINE ACHBI'H HE TPEOOBAIOCH OCOOCHHO
«HAJPBIBATHCSI»;

5) He MOT'y TIpE/ICTaBUTh, UTO s YWy M3 HaIICH OpraHU3allHH;

6) npyroe (4To UMEHHO?)

16. Yo BBbI, IIPCIKAC BCCTO, YUUTHIBACTC, KOT'Ia OICHUBACTC YCIICXHU APYTOTO
pa6OTHI/IKa B Ballei OpI‘aHI/I3aHI/II/I? Moxete JaTh OAWH WM ABa BapyvaHTa OTBETA.

1) €ro 3apIruiary, 10X0o4bl, MATECPUAIILHOC ITOJIOKECHHEC,

2) ypoBeHb ero npodeccruoHanu3Ma, KBalu(HuKaIuy,



3) HACKOJIbKO XOPOIIIO OH KyCTPOUJICSY;
4) HaCKOJIBKO €T0 YBaXKAIOT B OPraHU3aIlHH;
5) HaCKOJIbKO OH CaMOCTOSITEJICH, HE3aBHUCHUM,;

6) npyroe (4To UMEHHO?)

17. Ecau monosxeHue B Balieu OpraHu3aluu YXYyIAIINUTCA, Ha KaKUC IICPCMCHBI B
Ballei pa60Te U TTOJIOKCHUH BbI COTJIACUTECH paau TOTO, YTOOBI OCTAThCH HA pa60Te?
MoskeTe JaTh CKOJIBKO YrOoQHO OTBETOB:

1) ocBOMTH HOBYIO MPOGECCHIO;

2) paboTaTh HETIOJHBIN pab0YHii ICHh WU MePEHTH HAa MCHEE KBAIN(DUIIMPOBAHHYIO
paboTy W MEHBIIIC ITOTyYaTh,

3) mepeiiTu Ha MeHee YI0OHBIH PEKUM padOTHI;
4) pabotath OOJIee HHTEHCHUBHO;
5) cornamryck mpocTo TEPHETh, IOTOMY YTO JI€BATHCS HEKY/IA,

6) npyroe (4To UMEHHO?) ;

7) ckopee BCEro sl MPOCTO Yy U3 3TOW OpraHu3aliu.

18.1. Ectm 861 — PYKOBO/JIUTEJIb, To 4TO Bac nmpuBIEeKaeT, MPEXKJIe BCETO, B 3TOM
noyioykeHnn? MoykeTe 1aTh OJMH WM JIBa BapraHTa OTBETA.

1) BO3MOXHOCTh MPUHUMATh CAMOCTOSITENIbHBIC, OTBETCTBEHHBIC PEIICHHS;
2) BO3MOXKHOCTh IIPUHECTH HAUOOJIBIIYIO TI0JIb3y OPTaHU3aIHH;

3) BBICOKHI YPOBEHb OTLIATHI,

4) BO3MOKHOCTb OPraHU30BBIBATH PA0OTY IPYTHX JIIOJICH;

5) BO3MOKHOCTh HAMITYYIITMM 00pa30M MPUMEHHUTH CBOU 3HAHUS M YMCHUS,

6) npyroe (4T0 UMEHHO?) :

7) HUYEro 0COOCHHO HE TIPUBIICKACT, 32 MOJIOKCHUE PYKOBOJIUTEIIS HE ICPIKYCh.



18.2. Ecom Be1 HE AABJIAETECH PYKOBOJIUTEJIEM, To X0Tenu ObI BBl UM CTATh?
MoskeTe 1aTh OJIMH WU ABa BapUaHTa OTBETA!

1) Ja, IIOCKOJIbKY 3TO JaCT BO3SMOKHOCTb IIPUHUMATb CaMOCTOATCIIbHBIC,
OTBCTCTBCHHBIC PCIICHU,

2) HE MPOTHUB, €CITU 3TO HEOOXOIUMO IS MTOJIB3HI JeIa,;

3) 1a, TaKk KaK Ipy 3TOM 51 CMOT'Y JIY4Ille IPUMEHUTh CBOW 3HAHUS M YMCHHS;
4) na, eciiv 3T0 OyAET JODKHBIM 00pa30M OIJIauuBaTHCH;

5) HeT, mpodecCHoHaI MOKET OTBEYATh TOJIBKO 3a CaMoro ceos;

6) HeT, pyKOBOJICTBO MEHS HE MPUBJICKACT, a XOPOIIIO 3apadoTaTh s MOTY U Ha CBOEM
MecrTe;

7) na, 4eMm s XyKe JAPYrux?
8) HeT, 3TO CIUIIKOM OOJIbIIIast HArpy3Ka I MEHS;

9) npyroe (4T0 UMEHHO?)

O0padoTka M MHTEPHIPEeTALMS Pe3yJIbTATOB!

PyLIHaH o6pa60TKa JaHHBIX TCCTA OCYHICCTBIISCTCA C IOMOIIBIO CHGIII/IaHI)HOf/i
Ta6HI/IHBI I/II[CHTI/I(l)I/IKaI_II/II/I THUIIOB TPYAOBOﬁ MOTHBAIIUH 110 OTBETAM PECIIOHACHTOB.

PaccmarpuBas nmooduepeiHO BapuaHT OTBETA HA KaX /bl BOIIPOC, OMPEAECIUTE MO
Tabmn. 24 Tun motuBanuu. OH MOXKET ObITh €MHCTBEHHBIM JIJIs1 ’TOTO BapHuaHTa, HO
€CTh BAPUAHTHI OTBETOB, KOTOPBIM COOTBETCTBYET HECKOIBKO TUIIOB MOTHUBAIIHH.

Ta6auna 24. Kiou k onpeiesieHUI0 TUNIA MOTUBALMU



TENL TPYA0BOH MOTHEAHE
Bonpocw
HH ar ma X0 IO
5 4 2 3 1 5
6 1 3 4 2 5
7 3 2 3 4 1
3 1 2 4 3 5
9 1 2 3 5 4
10.2 1 1 3 3 —
103 1 3 3 — 1
104 — 3 - — 1
105 3 3 3 1 3
106 1 - 3 — 1
10.7 1 | — 3 3
108 — — — 1 —
109 3 3 — — 1
11 2 3 1 | 4
12 5 2 3 1 4
13 4 3 1 3 5
14 2 4 1 3 5
15 3 1 3 2 4
16 1 2 4 5 3
17 4.7 1.4 7 1,2,4,5 1.2.4 2.5
181 3,7 3 2 1 4
182 4.6 3,5 2 13 7,8

[IpocTaBpTe PsAIOM C BAPUAHTOM OTBETA KOJ COOTBETCTBYIOIIETO €EMY THUIA WU
TUINOB MOTHBALMH, PYKOBOJCTBYSCH CIEAYIOIMMU IPUMEPAMH.

Bonpoc 5

JlaHbI BapuaHTHI OTBETOB:

2 — 110 Ta0MIIe OpeAeIieM TUIT MOTHBAIIMHU U TIpocTaBsieM ero — [1P;
3 — 1o TabuIle onpeaessieM TUIT MOTHBAIIMHU U TIpocTaBisieM ero — [1A.
Bonpoc 7

JlaH TOJIBKO OJMH BapHaHT OTBETA.

2 — 1o TabauIe ONpeaeIsIeM THIT MOTHBAIIUK U ipocTaBisieMm ero — [1P.



Bonpoc 10.5
JlaH BapuaHT OTBETA!

3 — 1o TabauIle OmpenessaeM, 4To TOMY BapUAHTY COOTBETCTBYET M3 UETHIPEX THUIIOB
MoTtuBauuH, u npocrasisiem ux: UH, I1P, TTA, JItO.

Bonpoc 11

Hu onuu BapuaHT He BbIOpaH. Huuero He npocrasiseM.
Bonpoc 17

BriOpaHbl BapyuaHThI:

1 — cootBercTBYeT TpeM Tunam motuBauuu — 1P, ITA, XO;
2 — Toxe TpeM Tunam motuBanuu — [1A, XO, JIIO;

5 — cootBercTBYeT ABYM Tunam — [IA, JITO.

[IpocTaBUB KO/IBI MOTHUBALIMHU /ISl BCEX BOIIPOCOB U BAPUAHTOB OTBETOB,
MOJICYUTAITE, CKOJIBKO Pa3 BCTPEUAETCS B MPOCTABIEHHBIX KOJaX KOJI KaXKI0Tro THUIIA,
Y 3aM0JIHUTE MPSIMO Ha aHKeTe Tabnuuky, Hanpumep: JIKO — 7 pa3; UH — 4 pas3a;
[TP — 2 pa3a; [TA — 8 pa3; XO — 1 pas.

3aTeM MOJICUMUTANTE KOJIMYECTBO JAHHBIX OTBETOB. HarloMHUM, YTO O MHOTUM
BOMPOCAM PECIIOHICHT MOXET JIaTh HE OJIMH, a JIBa 0TBeTa (a Ha Bompoc 17 — u
OoJibIliee KOJMYECTBO), a TAKXKE, UTO 110 HEKOTOPBIM BOITPOCAM OH MOKET BBIOPATh
BapUaHT «JPyroe» Win BooOIIe 0TKa3aThCsa 0TBeYaTh. [I[pocTaBhTe KOMUYECTBO
OTBETOB Ha aHKETE.

3aTem HaOpaHHBIC PECTIOHICHTOM CyMMapHBIE OB IO KKIOMY U3 IISITH THIIOB
TPYIOBOM MOTHBAIIMH pa3/eIuTe Ha 00IIee YUCIIO TaHHBIX OTBETOB. B urore
MOJIY4aeTCsl CTPYKTYpa TPYJAOBOM MOTHBAIIUH OMPOIICHHOTO 10 TAHHOMY TECTY
paOoTHHKa, BhIpaKeHHAs KoddduimeHTamu (MHIEKCAMH MOTHBAIIMH ), MEHBIITMMHU
¢IMHUIIBI. J[7151 pUKITaTHBIX 3a/1a4 OBIBAET MOJIE3HO IPEBPATUTD ATH KOI(P(HDUIIUCHTHI
B panr# (ot 1 10 5), KOTOpbIe MOKA3BIBAIOT, KAKUE THUITBI MOTHBALMH MTPEOOJIAIAI0T Y
JTAaHHOTO pa0OTHHKA, a KaKWe MaJIO TIPEICTABJICHBI B €T0 MOTUBAIIMOHHOMN CTPYKTYDE.
Panr 1 o3HayaeT, 4YTO JAaHHBIA THII MOTHBAI[MHU IIpeoOIaaaeT (Ha mepBoM MECTE), paHT
5 — 4YTO JaHHBIM THII MOTHUBALIMHA HAXOMIUTCS Ha IMOCIEeIHEM MecTe. Eciii HHOEKCHI
JBYX THIIOB MOTHBAIIMH PaBHBI, TO 3TH THIIBI ITOYYarOT OJIMHAKOBBIN PaHT.



B pesyabTare Tabmuiia Ha aHKETE JOMOIHICTCS HHACKCAMU M paHramu (tadir. 25).

Ta6auna 25. [Ipumep UHAEKCUPOBAHNS U PAHXKUPOBAHUSA TUIIOB MOTHBAIIUH

THnD MoTEBATIIER Kola9ecTBO OTESTOB Hunexc Pamr
JO 2 0.065 5
HH 4 0,129 4
e 9 0,290 1
I1A 3 0,161 3
X0 i 0,226 2

3aoanue 4

[TpoBeuTe MOTUBAIIMOHHBIN aHATN3 M pabOTy MO CIAEAYIONIEH cXeme:

1. Yto MOTUBUPYET JUYHO Bac?

Omnpenenute, kakue (HakTOPbl BaXKHBI JIJ1s1 Bac B Balleil paboTe U Kak OHU

BSaHMOHGﬁCTBYIOT. BCHOMHI/ITG, 4TO MOIJIO MOTUBHUPOBATH BAC B IIPOIIJIOM MJIH,

Ha000pOT, YOEIUTh Bac 4TO-TO HE JenaTh? Oco3HalTe pa3Indre MEXIy HacTOSIIEH

JIOJITOCPOYHON MOTHBALIUEH U OBICTPO MPOXOAIIMMHU MOPHIBAMHU.
2. Y3HalTe, 4ero Ballu JIOIU XOTIT OT paOOTEHI.

Jlrogu MOTYT *eJaTh JIYYILIEro cratryca, 6ojee BhICOKOW 3apIUIaThl, JIYUIIUX YCIOBUN

pa6OTBI " Pa3JIUYHBIX JIBI'OT. Ho BBIAICHHUTEC, YTO HA CaMOM JCJIC MOTHBUPYCT BalllUX

MNOAYMHCHHBIX — IMMPOBCANTEC aHOHMMHLBIC OIIPOCHI HJIN aHKCTHPOBAHUC, IIOTOBOPHUTE C
JIOObMH O TOM, 4€TO UM OBl OOJIBIIIC BCErO XOTEIOCh.

Hanpumep, XoTAT 11 OHMU:

* 0osiee UHTEPECHOU PabOThI?

* 0osiee KBAIM(PHUIIMPOBAHHOTO PYKOBOJICTBA?

* 0OJIBIIIC BO3MOKHOCTEH YBUICTDH KOHCUHBIN pe3yibTat cBoci IICSITGJ'IBHOCTI/I?

* OOJIBIIETO y4acTusi?

* OOJIBIIIETO TPU3HAHUSA?

* OoJbIIIeH KOHKYPECHIIHH ?




* 0OJIbIIIE BOBMOXKHOCTEH JUIsl pa3BUTHS ?
3. Haunurte nposiBisiTh HHTEpPEC K padoTe.

Kaxxaplii 1eHs noomipsaiiTe COTpYAHUKOB 3a XOPOILO cAeNaHHyIo padoTy. [Ipossisiite
VCKPEHHHUU UHTEPEC, HE BBIXOS 32 PAMKU U HE CTOS HU Y KOTO 3a ClIMHOM. Ecnu y Bac
€CTh KaKue-Iu00 COOOpaKeHHs O TOM, KaK YIYUIIUTh YbO-TO PabOTy, MPOU3HOCUTE
UX BO BCEYCJIBIIIAHNE, HO IOMOTUTE 3TOMY YEJIOBEKY. 3aCIyKUTE YBaXKEHUE, TOAaBast
BCEM MPUMED; HE HY)KHO IIOKA3bIBaTh, YTO BBl MOXKETE CIEIATh YTO-TO JIYYIIIE, YEM
KTO-TO U3 COTPYIHUKOB. IIyCTh BCE IOYYBCTBYIOT, UTO BBl MOYKETE UX IIOAACPIKATS.

4. Ycrpanurte Memaronue GakTopsbl.

Omnpenenute, YTO MEIIAET YCIEUTHOM MOTHUBAIIMUA. DTO MOTYT ObITh (PU3UYECKUE
(momereHus, 000pyI0BaHKE) WM TICUXOJIOTUYECKHE (CKyKa, HECTIPaBEJTUBOCTb,
NPENSTCTBUS HA MYTH K MPOJBUKECHUIO, HEJOCTATOK YBAKCHUS U ITPU3HAHUS)
npuurHbl. HeKoTOphie U3 HUX MOKHO JIETKO YCTPAHUTh; APyTrUe MOTpeOyIoT
00JIbIIIEeTO MIIAaHUPOBAHUS U BpeMeHU. CaM (pakT, 4TO BbI JOCTATOYHO YBEPEHBI B TOM,
4TO HailZieTe U yCTpaHUTE HETaTUBHbIE (DAKTOPHI — YXKE MOCTY>KUT AJI1 MOTUBALIUU.

5. Haunure nposiBisaTh 3a00TY.

Ecnu Bama kynbTypa paboTsl AOIyCKaeT BO3MOXKHbBIE OIIMOKHN U TepIuMa K
IIpoMaxaM IepCOoHaa, Ballld COTPYAHUKH JI0JKHBI IOHUMATh, HA KAKYI0 HOJJEPKKY
OHH MOTYT PaCCUUTHIBATh. 3a4aCTYIO MPAKTHKA MOTUBAIIMH U BHICTPAaUBAHUS
OTHOIIICHUI OKaHYMBAETCA HEyAauel TOJbKO M3-3a TOTO, YTO IITAT HE YYBCTBYET, UTO
MOJKET MOJIYYHTh aJICKBATHYIO TOJICPKKY.

6. OcTopo’kHEe C ICHS)KHBIMH TOOIIPEHUIMH !

MHorue nroau roBOpAT, YTO OHU pabOTalOT 3a IEHbIH, H B pa3roBOpe TPeOyIOT
nooupenus. Ho eciu ux Bo3HarpaauTh A€HbIaMH, TO MOCJIE€ HEOOIBIIOTO Mepruoa
MOJIbEMa ATO MPUAETCS MOBTOPATH CHOBA U CHOBA. /[0OMOJHUTENbHBIE BBHIIUIATHI MOTYT
OBbITh 3((EKTUBHBI JIsl IPUBJICYEHHSI HOBBIX paOOTHUKOB, HO BPSJ JIU MOTUBUPYIOT
YK€ JIOJTO MPpOopadOTaBIINX COTPYIHUKOB Ha OoJiee 23 (PEeKTUBHOE UCTIONH30BAHUE
CBOMX CIIOCOOHOCTEH.

BI)ICJ'IYIII&B BallluX COTPYIAHUKOB, czxenaﬁTe maru K u”BAMCHCHUIO ITIOJIMTHKH U HOSI/IHI/Iﬁ
B Ballei OpraHu3anuvu. HYCTI) Balla HOBas IIOJJUTHUKA 6y21€T THOKOM 1 YUTCT
IIOKCJIaHUA IIITaTa.

7. YpaBnsiiTe U"3BMEHECHUSIMH.



[TpuHATH NOTUTUKY — 3TO OJIHO, a COBCEM JPyroe — MpUMEHUTh ee. Ecmu
HEMOTHUBUPYEMOCTH YK€ YKPETHIachk, BaM MOTpeOyeTcs MepecMOTPETh BECh CTUIIb
ympaBliieHus B opranu3anui. OJIMH U3 CaMbIX €CTECTBEHHBIX MHCTUHKTOB Y€JIOBEKa
— CONPOTHUBJIATHCS IEPEMEHAM, JIaXKe €ClId OHU MOTYT MPUBOAUTD K YIyUIICHUIO.
Tax uto ot crioco6a, KOTOPEIM OyAYT BHEAPSITHCS U3MEHEHUs, OyIeT OYeHb CHIILHO
3aBHCETh UX yCIeX Wiu nposail. Eciu BhI:

* IPOCTO UHCTPYKTUPYETE, A Ballla pEUb SABJISIETCS MOHOJIOTOM — BBl UTHOPUPYETE
HAJEXKbl, CTPAXU U OKUJAHUS BALIETO LITATa;

* IbITaETECh YOCAUTH JIIOJICH — Jla’ke Ballld camble yOeAUTEIbHbIC apTYMEHTHI HE
OynyT nelCTBOBATH JOJITO, €CIU Bbl HE OyJIeTe UX 00CYXKIATh C JIFOJIbMH,

* coBeTyeTe — OyZeT OYEBUAHO, UTO Bl BCE YK€ PEIIUIH 3apaHee;

* MINETE ¢IMHOMBIIIJICHHUKOB, YTOOBI IMTOJACIIUTHCS ¢ HUMHU ITPOOJIEMOM U TIPHHSTH
o01iee penieHue B MOICPXKKY IEPEMEH, — BBl MOXKETE HAPSIy C €CTECTBCHHO
MIPOUCXOIAIICH aanTanueld 1 KOMIPOMHCCAMH HadaTh OKUJATh 00s3aTEeIIbCTB U
COOCTBEHHUYECTBA.

8. [ToiimuTe npeAnoYTEeHUs BalluX MOAYUHEHHBIX B O0yUEHUHU.

[Tepemensl HeMbICIUMBI 0€3 00yueHus. M3BecTHbIE OpUTaHCKUE TICUXOJIOTH,
3aHMMAIOIIHMECS BOIIPOCAMM IICUXOJIOTMH 00YUYEHUs B3POCIbIX, a TAK)KE MTOBBIILICHUS
s dextuBHOCTH Ha pabouem mecte, [lurep Xanu u Anan Mamdopa B cBoeit
«UHCcTpyKnu o u3yuenuto ctuiiei» (1992) onpenenuayn yeThipe OCHOBHBIX CTHIIS
0o0yUeHHUS:

* AKTUBUCTHI: TIO0AT MPUHUMATh Y4aCTHE BO BCEM HOBOM; HE JTIOOST OTJISIIBIBATHCS
Ha3aJl, HabJ01aTh U OBITH OECTIPUCTPACTHBIMU;

* TEOPETUKH: JIIOOST pacCyKJ1aTh TECOPETUUECKH; HE JTIOOSIT 3aHUMATHCS YEM-TO, HE
MMesl Ha TO YETKHUX LEJIEH U IPUYMH;

* MBICIIUTEIIN: JIIOOAT MOCUIETh U BCE 00TyMaTh; HE JIFOOST, KOT/Ia Ha HUX OKa3bIBAIOT
JABJICHHUE B TIPUHATUU PEIICHUIA;

* IparMaTuKu. UM HY>XHO BUACTH CBA3b MCXKIY TEMOM U BBITTOJIHISMOM pa60T01?1;
JIydme BCCTO OHHU YCBAUBAIOT TO, YTO MOT'YT OHpO6OBaTI) Ha IIPAKTHUKC.

[To Mepe Toro, KaK KaXkKAbli YUUTCSl pa3HBIM CTUJIAM M TIOJX0J1aM, Ballld JIIOAU OyAyT
BCE JIyullle BOCIPUHUMATh MOTHUBBI U TIPEIOKEHUS JIJIs IOCTUXKEHUS OOIIEH 1IeH.



9. O6ecnieubTe OOPATHYIO CBSA3b.

OOpartHas CBS3b — OJWH W3 HanOOoJIee BAKHBIX JICMEHTOB B ITUKJIC MOTUBaIuu. He
3aCTABJISIUTE JIFOAEH JKIATh BECTEH O TOM, HACKOJIBKO YCIICIIHbI UX MPEIJIOKEHUS U
pa3pabOTKU. AKKYpPaTHO M TAKTUYHO KOMMEHTHUPYHUTE COOBITHSI, HE 3a0bIBast O TOM,
KaKHe CIEAYIOIINE MIaru K JOCTUKEHUIO LIeJIEN MPUIETCS CAENaTh.

YroObl yOeIuTh Balll MITAT, YTO MPHIIJIO BPeMsl IEPEMEH — MOCTYMaNlTe CIIeTyIOIINM
o0Opa3oM:

hd HpHSHaﬁTC, YTO HE MOXXETEC OTBECTUTH HAa BCC BOIIPOCHI,
¢ YACINUTC BPEMA, YTOOBI Y3HaTh, KaK MOKHO 3aCJIY>XHUTh JOBEPHUC NOJYUHCHHBIX

* BEAUTE, BAOXHOBIISINTE U IMIOMOTANTE COTPYIHUKAM — HE 3aCTABJISIUTE UX CUIION
YTO-TO JIeNaTh,

* BLICKA3bIBAWITE UM CBOE MHEHUE.
Tema 2
PannonajibHOe HCMOIb30BAHHE MIPUEMOB JIeJIETHPOBAHUS MOJTHOMOYH I

PykoBoauTens opraHuzanuu Bcerjia HeceT OTBETCTBEHHOCTD 3a 0oJiee MIMPOKUI KPyT
3aJa4, 4YeM TOT, C KOTOPBIMU OH MOT OBl CIIPaBUTHCSI CAMOCTOSITENbHO. Benencreue
ATOTr0 OH HEM30EKHO CTATKUBACTCS C HEOOXOJMMOCTBIO IIepeaBaTh YacTh
MOJIHOMOYHWI CBOMM MOMYMHEHHBIM. He ciyuaitHo cuuTaeTcs, uTo 3pPeKTUBHOCTD U
YCTIEIIHOCTh PYKOBOJIUTEIS ONPEICISAETCS €r0 YMEHHEM OPTaHU30BaTh
KOJUIEKTUBHYIO padoTy.

B nocnennue necatuneTys paciiMpuiIachk MpakTUKa JEJIErHPOBAaHMS ITOJTHOMOYHH.
JlenerupoBanue MOJIHOMOYHI — TMpoIlecc, MPU KOTOPOM YacTh 00sI3aHHOCTEH,
OTBETCTBEHHOCTH U IIOJITHOMOYMH I10 IIPUHATHIO PELICHUN NEPENACTCA
PYKOBOJUTENEM Ha OoJiee HU3KUI YPOBEHb OPraHU3allMOHHON KYJIbTYpPHI.

JlenerupoBaHue MOJHOMOYHM BBIMIOJIHSET B OPTaHU3aUK Pl QYHKIINN:

v/ 3TO MOIIHBIA CTUMYJI JUIS TOBBIIICHHSI MOTHBAILIMU COTPYTHHKOB: OHHU, C OJTHOU
CTOpPOHBI, YyBCTBYIOT, UTO OpraHM3allis BHUMATEIbHA K HUM U JOBEPSIET UX
KOMITETEHTHOCTH, a C IPYTrOil — YJIOBJIETBOPSIOT CBOM MOTPEOHOCTH 3a CUET
pacimupeHusi 00beMa CBOUX MOJTHOMOYHIA MTPU COXPAHSHHUH MPEKHETO JOHKHOCTHOTO
cTaTyca,



v’ 970 3((HheKTUBHBIN CITOCOO MOBBIIICHUS MOTCHIIUANIA COTPYTHHUKOB B APYTHX
chepax OpraHU3aIMOHHON ESITCIBHOCTH;

v/ 3TO BO3MOKHOCTb KOHTPOJIMPOBAThH BHIMIOJIHEHHE BCEX padOT B MOAPA3ICICHUH, HE
3aTpayrBas JOMOJHUTEIBHOIO BPEMEHH, Y BO3MOXHOCTD IMOIYMHEHHBIX OBJIA/IEBATh
HaBBIKAMH CAMOCTOSTEIILHBIX JICHCTBUH.

[Tocne MpUHATHS PEIICHUS O ISICTHPOBAHUH ITOJITHOMOYHI U BEIOOpA COTPYTHUKOB,
KOTOPBIM 3TH MOJHOMOYHS JICTICTUPYIOTCS, HAYMHACTCS CaM MPOIIECC JeICTHPOBAHHUS
C OZITHOBPEMCHHBIM HAJICJICHUEM TpaBaMU. MeHeKepbl TOJKHBI SICHO YCTAHOBHUTD
PE3yJIbTaThl, KOTOPBIX OHU OKHMJIAIOT OT MOIIYMHECHHOI0, HAIEISIEMOT0
MOJIHOMOYHSIMH, a TaK)KE YETKO OIPEICIUTh YCIOBHS, B KOTOPBIX JOJIKHO
BBITIOJTHATRLCSA 3aaHue. Bl caenaeTe 3ToT mporecc 6oiee 3 PEKTUBHBIM, €CITH
OyZneTe clieIoBaTh MPOBEPEHHBIM TPUHITUIIAM.

[Tpodeccop opranu3anmoOHHOTO MoBeaeHus B yHuBepcutete bpurama Sura (CILA,
tOta) JI. A. YaTTeH nmpeyiaraet IecsTh TAaKUX MPUHITUIIOB.

1. Hauunaiite ¢ KOHEUHOH 11esi. MeHeKephl T0KHBI SICHO YCTaHOBUTH Pe3yJIbTaThl,
KOTOPBIX OHU OKUAAIOT OT IIOJYMHEHHOTO, HAJEIAEMOr0 IIOJTHOMOYUAMHU. SIcHOE
IIPEACTABJIEHUE O TOM, YEr0 HYXKHO JOCTHYb U II0YEMY 3TO BaXKHO, SBJISIETCS
HEO0OXO0IMMOU MPEANOCHITIKON 1eIErnpoBaHus ¢ OTHOBPEMEHHBIM HAJICIICHUEM
IIPaBaMH.

2. JlenerupoBaHue TOJTHOMOYHMH JIOJDKHO OBITh BCECTOPOHHUM. B 1ononHeHEe K
JKeJIaeMbIM KOHCYHBIM Pe3yJIbTaTaM, MEHEPKEPY HY)KHO YETKO ONPECIIUTh YCIOBUS,
B KOTOPBIX JOJKHO BBITIONHATHCS 3afaHue. JIrobas opranuzamnus odianaer
NpaBHJIAMH U TIPOIEAYPAMH U ONIPEICICHHBIM KOJIMYSCTBOM PECypPCOB; BCETIa
CYIIECTBYIOT HEKHUE MPEIeIbl, OTPAHMYMBAIONINE BOSMOKHOCTH HCIIONHUTEINS. Bee
3TO HEOOXOAUMO OOBSICHUTH NIPHU ACIETHPOBAHUH MTOJTHOMOYHN. B acTHOCTH
MEHEeKep JOKEH YCTAHOBHUTH YETKHUE MPEACTbHBIC CPOKU U TPAPUK OTIYCTHOCTH
KOTJIa IOJDKHA OBITH BHITIOJTHEHA paboTa, KTO OTBEYAET 3a €€ Pe3yNbTaThl U
npUHUMAET oT4eThl. [loMrMO mpouero, MeHeKep JODKEH YeTKO 3a7aTh U paMKH, B
KOTOPBIX COTPYIHUK MOXKET IMPOSIBIISITH CBOI HHUITUATHBY.

3. [Ipennoxxure pabOTHUKY MPHUHSTH YIacTHE B pACCMOTPEHUHU BOIIPOCA O
JIEJETUPOBAHUY MOTHOMOYHMI. OOBIYHO MEHEKEPHI HE B COCTOSHUM MPEIOCTABUTh
MOJAYUHEHHBIM BO3MOXHOCTh MTOJIHOI'O BBIOOPA, HO MOTYT MO3BOJUTH UM pPELIATh,
Korja paboTa JI0KHA OBITH BBITIOJIHEHA, KAKOB YPOBEHb OTBETCTBEHHOCTH, KOT/Ia
CJIeTyeT MPUCTYMUTD K paboTe, KaKk €€ BHIIOIHUTH, KAKUE PECYPCHI 3a/1eiCTBOBATb.
Bce ato pactmmpsier chepy Biusaust paboTHUKOB. [[0JYMHEHHOMY ClIeTyeT HE TOJIBKO



JaTh BO3MOKHOCTb MOJIYUYUTh BCIO HHTEPECYIOILYIO €ro HH(OPMALIMIO O 3a/laHuH, HO
Y TIO3BOJIUTH €My CBOOOJHO BBICKA3bIBATH CBOU COOOPAKEHUS OTHOCUTEIHHO
napameTpoB padoTsl. Eciiu mogunHeHHbie OyAyT KIaTh OT MEHEKEPA OTBETOB Ha
BCE BOIPOCHI WJIA ITIOCTOSIHHOW ONEKH, 3TO MOXKET NPUBECTU K UX YPE3MEPHOU
3aBucuMocTU. C Ipyroi CTOPOHBI, JOCTYITHOCTh MEHEKEPA, C KOTOPBIM BCET1a
MO>KHO OOMEHATHCSI MHEHUSIMU WJIM TPOKOHCYJIBTUPOBATHCS, CIOCOOCTBYET
YKPEIUIEHUIO ABYCTOPOHHEN KOMMYHHMKAIIMM M YCTAaHOBJICHUIO KJIINMAaTa J0BEPHS.

4. YCTaHOBUTE MAPUTET MEXK]y MPaBaMHU M OTBETCTBEHHOCTHIO. CaMbIii H3BECTHBIN
OOIIMI PUHITUT JACJCTUPOBAHUS TOTHOMOYHHN. J[71s1 TOro 4T0OBI MO AYMHEHHBIM
COITyTCTBOBAJI YCIIEX, UX CIEAYeT 00€CIeUnTh BCEMHU ITpaBaMu, HEOOXOIUMBIMH JIJIs
BBITIOJIHEHUS TTOPYYSHHOT'O UM 3aJiaHus. MeHeDKep HU B KOEM ClTydae He JOJDKEH
HAJCJIATh MOAYMHEHHBIX H30BITOYHBIMY IPABAMHM, TO €CTh JIaBaTh UM H3JIHIITHUC
BJIaCTh, CBOOOY, pecypchl 1 nHpopMmanuro. [1o100HOe HECOOTBETCTBHE BEACT K
CHIDKCHHIO YPOBHS OTBETCTBEHHOCTH, 3710YITOTPEOICHHIO TIOJTHOMOYHUSMHU.
MeHnemkep MOKET BO3JI0KUTh Ha TIOTYUHEHHBIX IEPBUYHYIO OTBETCTBEHHOCTD, TO
€CTh OTBETCTBEHHOCTD 32 KPATKOCPOUHBIE (IIPOMEKYTOUHBIE) PE3YIbTATHI.

5. Paboraiite B mpejenax CyliecTBYIOIIEH OpraHU3allMOHHON CTPYKTYpbl. Jpyrum
BaYKHBIM MPUHIUIIOM JI€JIETUPOBAHUS C OJTHOBPEMEHHBIM MPEAOCTABIEHUEM TTPaB
ABJISICTCS IEpeaya MOJTHOMOYMI Ha cCaMblil HM>KHUW OpPraHU3allMOHHbBIN YPOBEHbB, Ha
KOTOPOM MOKET OBbITh BBIIIOJHEHO JaHHOE 3a1aHue. K pemenuto 3aigauu cienyet
IPUBJIEKATH JIULI, IPUHUMAIOIINX HEMTOCPEICTBEHHOE YUacTHE B pabOTe U B IPUHATUHU
pemieHuit. OHU, KaK IpaBuiIo, 001aAar0T CaMOW TOYHOM U CaMOM MOJTHOM
uH(pOpMaNKel 0 mpeaMeTe. ITO MPUBOAUT K CHUKCHHIO TPYIOBBIX U3ACPIKEK U
U3JIEPIKEK, CBSA3aHHBIX CO COOpOM MH(OPMAITUH, U HEPEAKO K pOCTy () (PEKTUBHOCTH
(srydrieMy MOHUMAaHHIO CYTH poOiieM). B To Bpemst kak MEHEKEePhl pacCMaTPUBAIOT
npobieMy B OoJiee MUPOKOM KOHTEKCTE, HIYKECTOSIINE COTPYIHUKH 00JIaat0T
KOHKPETHBIMH MMO3HAHUSAMH, HEOOXOAMMBIMHU ISl pEaTH3alliid MHOTHX 3a7ad.

6. OGecrieubTe aIEKBaTHYIO MOACPKKY MPU BBITIOIHEHUH 3a1aHui. [1pu
JIETIETUPOBAHUU TTOJTHOMOYUH MMOJYUHEHHBIM MEHEKEPHI 10JIKHBI TapaHTUPOBATH UM
BCAYECKYIO MOAAEPAKKY. /L1151 3TOro uM He0OX0AUMO BBICTYIATh C MyOIMYHBIMU
COOOIIEHUSMH U OOBSCHSTH, YeTO OHM JKIYT OT COTPYAHUKOB. [loMruMoO mipodero, um
CJIeIyeT OCTOsIHHO CHA0XKaTh MOYMHEHHBIX HH(OpPMALIUEH U pecypcamu, HY>KHbIMHU
JUTSL pellieHHs] ToCTaBlIeHHOM 3a1auu. CieayeT 00ecneunTh JOCTYM MOJYUHEHHBIX K
OTuYeTaM, CBOJIKAM HOBOCTEH, JAHHBIM O MOTPEOUTEINSIX, CTAThSIM, UMEIOIIIUM
OTHOIIICHHE K MMOCTaBICHHOW 3a/1aue. JTa MOAJIEpKKa HE TOIHKO CIIOCOOCTBYET
BBITIOJIHEHUIO 3a1aHUsl, HO M CBUJETEIBCTBYET 00 MHTEpECE PYKOBOJCTBA K padboTe U
ero 3a00Te 0 MOJYMHEHHBIX. MeHeKEp MOJKEH TakyKe HAyYUTh TIOTYMHEHHBIX



CaMOCTOSITEIFHO JIOOBIBATh HEOOXOUMBIE PECYPCHI, TOCKOIBKY OJMH MEHEKEP BPSI
JIM CMOYKET CHAOIUTHh X BCEM HEOOXOIUMBIM.

7. O6paiaiite ocob0e BHUMAaHHE Ha OTBETCTBEHHOCTD 3a pe3ybTaThl padboTsl. [locie
JIeJIETUPOBAHUS TOJTHOMOYHI U HaJlelleHHs] paOOTHHKA MpaBaMHU MEHEKEP JTOJKEH
0TKa3aThCs OT MPUCTAIBHOIO KOHTPOJISL HaJl IPOLECCOM BBITIOJIHEHUS 3aJaHus
noaynHeHHbIM. ClielyeT IOMHUTh, YTO OCHOBHOM IIEJIbIO I€JIETMPOBAHUS SABIIAETCA
yCIIEUTHOE PELIeHHE 3a/1a4i, a He OTPa00TKa MEHEKEPOM CBOUX H3IIIO0ICHHBIX
MeTOA0B padoThl. Mcronb30BaHne METO/IOB, YIIEMIISIIOIINX HHTEPECH IPYTHX
paOOTHHUKOB WJIM MTPOTUBOPEYAIIUX IPUHATHIM B OpraHU3allui HOPMaM, CJIeIyeT
CUMTATh HEJOMYCTUMBIM. [ TaBHOE, MEHEKep JOHKEeH 00pamiaTh 0co00e BHUMaHHUE
Ha pe3yJbTaThl pabOTHI, a HE HAa TO, KAKUM 00pa30M MOTYMHEHHBIN €€ BBITIOTHUIL.
Menemkep T0KEH YETKO YCTaHOBUTH TpeOOBaHUA K pe3yibTaTy. be3 onpenenenus
ITUX MapaMeTPOB MEHEDKEPY OyAET TPYIHO OCYIIECTBIATh KOHTPOIb HAJT
JENUCTBUSMU COTPYTHHKA.

8. [lenernpoBaHre MOTHOMOYHH JOKHO OCYIIECTBIISATHCS MOCIICIOBATEIBHO.
Menekepy Hy)KHO ITPUHUMATh PEIICHUS O ACJICTUPOBAHUM ITOJTHOMOYMN 3apaHee.
Ecnm menemxep o01aaaeT 10CTATOYHBIM KOJIMYECTBOM BPEMEHHU, OH CAMOCTOSITEIILHO
MPOJICTBIBACT U Ty pabOTy, KOTOPYIO MOKHO M HY>KHO OBI IepeiaTh MO JIMHEHHBIM.
CrnemyeT MOMHHUTB, 4TO JEJIETUPOBATh HEOOXOAUMO KaK MPHUSATHbBIC, TaK U
HETpUATHBIC 3a1anus. IHor1a MeHeKephl mpubdeperaroT s cedst Oosee
MHTEPECHBIE, @ TOAYMHEHHBIM NIEPEAAIOT CKYUHbIE U HENPUSATHBIE 3a7aHus. Eciu
MOJAYUHEHHBIE COUYTYT, YTO UM MOPYYAETCS TOIBKO «IpsA3Has padoTa», OHU BPS/I JIU
CTaHyT JIOBOJIUTH €€ 0 KoHIa. C Ipyroi CTOpOHBI, MEHEDKEP HE TOJDKCH 00SThCS
MopyYyarh NOJYMHEHHBIM TpYAHbIC 3a/1aun. [lociienoBaTenbHOE NeNerupoBaHue
03HAYaeT, UTO MEHEKEP ACTIETUPYET MOTHOMOYMS MOCTOSTHHO, a HE TOJIBKO TOT 1A,
KOTJIa CaM MEPETPYKEH, U YTO ACIECTUPYIOTCS U UHTEPECHBIC, U PYTUHHbBIC 3a/1aHUS.

9. U30eraiiTe Bo3Bparta JeJerupoBaHHBIX MOJIHOMOUYUH. B mporiecce o0cyxaeHmit
MEHeKepaM MPUXOAUTCS CTATIKUBATHCS U C TaK Ha3bIBAEMbIM «BO3BPATOM
JIEJIETUPOBAHMSI», KOT'/1a TOAYMHEHHBIE, HaJIeJICHHbIE OMPEICIICHHBIMU
MOJIHOMOYHSIMHU, IIBITAIOTCS BEPHYTh 3TH NOJTHOMOYUS. MEeHeIKep T0JKEH MTPeceKaTh
TaKWe TOMBITKH OTKPBITO U 4eCTHO. MeHemKepaM, KOTOPBIM He YAaeTcsl COBIAAaTh C
CUTYyaIlMe, IPUXOTUTCS TPATUTh BPEMsI HEe Ha BBINOJIHEHUE CBOEH paboThI, a Ha
peleHue 3a/1a4 CBOMX MOJAYMHEHHbIX. OMH U3 CIIOCOO0B, O3BOJISIONINX N30€XKATh
BO3BpaTa MOJHOMOYHIA, COCTOUT B TOM, YTOOBI OOBSICHUTH PAOOTHUKAM: OHH JTOJIKHBI
caM¥ BOILIOIIATH B )KU3Hb COOCTBEHHBIC penieHus. HyHo He 00cykaaTh camy
npoOJIeMy WM J1aBaTh COBETHI, a paCCMAaTPUBATh MpeIaraeMbie MOJYMHEHHBIM
BapUaHTHI €€ PEIICHUs U UX JIOMYyCTUMOCTh. IMEHHO MOATOMY HEOOXOIMMO YE€TKO
3aJ1aTh PaMKH, B KOTOPBIX COTPYJIHUK MOXET U JIOJDKEH MPOSBIIATH CBOIO



WHUIMATUBY. DTa TAKTUKA MO3BOJISIET MEHEXKEPY HE TOJIBKO n30exaTh BO3BpaTa
MOJIHOMOYHUH U BBIMIOJTHEHUS padoOT, IEpBUYHAS OTBETCTBEHHOCTD 32 KOTOPHIE JICKUT
Ha JIPYTUX, HO ¥ TIOMOTaeT 00y4uTh paOOTHUKOB CAaMOCTOSITEHHO PeIIaTh MPOOIEMBI.
Bo3Bpar nosiHoMounii HUCKOJIBKO HE CIIOCOOCTBYET U PACIIMPEHUIO MTPaB
pabOTHUKOB, HO, CKOpEe, MPUBOAUT K YCUJICHUIO UX 3aBUCUMOCTH OT MEHEJIKEPa.

10. OO6BsicHUTE COTPYIHUKAM, KaKH€ NEPCIIEKTUBBI COJIEPIKUT B ceOe perieHue
NOCTaBJICHHOM 3a1auu. [logunHEeHHbBIE TOJKHBI OCO3HABATH TOCIEICTBUS
BBITIOJIHEHUS TIEpeJaHHbIX UM 3afaHuii. OHH JydIlle MOMMYT MOCTaBJICHHYIO 3a7a4dy U
IPOSIBAT OOJBIITYIO MHULIMATUBY, €CJIM OYIyT 3HATh, Kakas Harpasja, Kakue
MEPCTIICKTUBBI OXKUIAIOT UX B CIydyae ycrexa, Kak 3TO MOBIUAET Ha KOHEYHOTO
MOTPEOUTENS WU HAa MUCCHUIO OPTaHHU3AIMH U T. 1. B 4acTHOCTH MEeHeIKep TOKEH
MOMOYb TTOTYMHEHHBIM OCO3HATh CBSI3b MEX]y YCIICIITHBIM BBITIOTHEHUEM 3a/IaHUS U
(MHAHCOBBIM BO3HATPAXKIEHUEM, BO3MOXXHOCTHIO TIPOJBUHYTHCS TI0 CIYKOE U
MOBBICUTH KBATH(PHUKAIIMIO, TOJIYYUTh HEPOpMaIbHOE MPU3HAHKE U T. 1. Pa3bsicHeHue
MOCJICJICTBUN MOKET CIIOCOOCTBOBATH M IOHMUMAHHIO TOTO, YTO JIEJIETUPOBAHHE
MOJIHOMOYHU HEOOXOIUMO HE TOJIBHKO JJIsl BHITIOTHEHUS 3aJaHusl, HO U JUIS
YKPEIUICHUS MEKJIMYHOCTHBIX OTHOLICHUH. Y CIIEIIHOE BHIMOTHEHHE MTOCTABIEHHBIX
3a]1a4 JI0JKHO MPUBOJUTH U K TAKUM Pe3yJibTaTaM, KaK yYKperieHHe
B3aMMOOTHOILIEHUH C APYTUMH COTPYAHUKAMU OpraHU3allii, B KOMaH/€ WIH JUYHO C
MeHekepoM. [ToaToMy HYKHO, YTOOBI B pe3yJIbTaTe JF0OOTO OIbITA JAeIerHPOBAHUS
MOJTHOMOYUH YKPEIUUTUCH MEKITUYHOCTHBIE OTHOIIEHUS U K OPTaHU3aI[|H B LIEJIOM.

Jlyuue 6 cosepuiencmee 8bInOIHUMb HEOOILULYIO YACTb 0eld, YeM COelams Ni0X0 8
Odecsimb pasz boee.

(Apucmomeinn)
CaMoauarHocTuka
Tecm «Kak evl cnpasnsaemecs ¢ oenezupoganuem nOTHOMOUUL?»

JlaHHas MeTO/IMKa NpeIHa3HaYeHa JJIsl JUarHOCTUPOBAHUS YMEHUMN JIEJIETUPOBAThH
IMOJTHOMOYHS.

Hucempyrkyusa: TpounTaiite cneayromue 16 BOMPoCcoB U HA KKl OTBETHTE «J1a»
WA <HET».

Bonpochi:



1. ITpomomkaete v BB pabOTaTh MOCIIe OKOHYaHUS padodero aHsA? bepere mu padboty
Ha T0M?

2. TpyauTech Jid BbI 10JIbIIIE, YEM BaIllU COTPYIHUKHU?

3. YacTo 51 BbI BBINOIHSETE 32 APYTUX pabOTy, C KOTOPOU T€ BIIOJIHE MOTJIU OBl
CIIPaBUTHCS caMu?

4. Y naercs i BaM HalTH B cllydae HEOOXOIMMOCTH MOJYMHEHHOTO UJIH KOJUIETY,
KOTOPBIN MTOMOT OBbI Bam?

5. 3HaeT Jiu Ball KOJUIera, O JYMHCHHBIN Balllv 3a7aud U chepy IesTeIbHOCTH
JIOCTaTOYHO XOPOIIIO, YTOOBI 3aMEHUTH Bac, €CIIH Bbl OCTABUTE CBOIO padoTy?

6. XBaTaeT Jiu BaM BPCMCHH Ha IINTAHMPOBAHHEC BAIIUX 3a1a4 U I[GHTCJ'IBHOCTI/I?

7. beiBaeT i «3aBajieH» BaIlll MUCHMEHHBIA CTOJI, KOT/Ia BBl BO3BPAIIaeTECh U3
KOMaH/IUPOBKH ?

8. 3aHnMaeTtech JIu BbI JIeJIaMU U IpodsieMaMu U3 TOM cepbl AesTeIbHOCTH, KOTopas
ObLJ1a 3aKpEIUIeHa 3a BaMU J10 IOCJIEHETO NOBBILLIEHUS O cITyk0e?

9. YacTo 1111 BbI ObIBa€TE BHIHYKICHBI OTKJIAIbIBATh BaXKHBIC 3a]]a41, YTOOBI
BBITIOJIHATH APYyTUE?

10. YacTo 1 BaM IMPHUXOIUTCS KIOCTIEIIATLY», YTOOBI COOIOCTH BaXKHBIC CPOKU?

11. Pacxoayete 1 BBl BpeMsl Ha pyTHHHYIO pa0b0OTy, KOTOPYIO MOTJIA OBl CIIENATh
npyrue?

12. Camu 111 BbI IUKTYyeTe OOBIIYIO YaCTh CBOMX MAaMSTHBIX 3aMHCOK,
KOPPECTIOHICHITUI U OTYETOB?

13. YacTo 5 k BaM 00paIaroTcs 1Mo MOBOAY 3a/1a4, HE BBIITOTHEHHBIX BaIlTUMU
MMOJYNHEHHBIMHU ?

14. XBaTtaer 11 BaM BpeMEHHU Ha 0OIIECTBEHHYIO U MPEJCTABUTEIIbCKYIO
JIEATETHHOCTD ?

15. Ctpemutech 1 BBl K TOMY, 4TOOBI OBCIOlY 0aTh B Kypce A€l U UMETh
nHpopmanmro 060 Bcem?

16. Ctout 1 Bam OONBIINX YCUTTUIN TPUIEP)KUBATHCS CIUCKA TPUOPUTETHBIX JEI?



OO0padoTka M HHTEpHPeTALUA Pe3yJIbTATOB!
[ToacuuTaiiTe KOMUYECTBO YTBEPAUTEIBHBIX OTBETOB.
0-3 oTBeTa «/1a»: BbI I€JIETUPYETE MOTHOMOYHS OTIMYHO.

4—7 OTBETOB «JIa». y BacC €CTh €II€ PE3CPBHI [IJIsl YIYUIICHHUS JEIeTUPOBAHUS
NOJHOMOYMH.

8 1 6oJiee OTBETOB «J1a»: TIOXO0XKE, YTO JCICTUPOBAHKE MTPEIACTABIISIET JJIsl BaC
Cepbe3HyI0 Mpobiiemy. Pemenuto 3Toit mpoOaeMbl BbI 1OHKHBI YAETUTh
MEPBOCTETIIEHHOE BHUMAHUE.

IIpakTUKyM
3aoauu:
v/ Oco3HaTh NMPUYKHBI HEKETaHHs TepeaaBaTh MOJHOMOYHS CBOUM MOAYNHECHHBIM.

v BBISIBUTH BO3MOXKHBIC CTPaXH U ONaceHUs B cepe mepeadu moJIHOMOYUH.

v Pa3paboraTh peKOMEHIAINH [0 YCTPAHEHUIO CTPAXOB U OMACCHUH MPH Mepeaye

OJTHOMOYMH.
v/ HayuuThCs paBUIIBHO PACCTABIATh IPUOPUTETHI B CUTYAIINH.
v/ HayuuThcst rpaMOTHO J€JIErUpOBATh ITOJHOMOYHS.

v/ HayuuThCs rpaMOTHO U IOHSATHO (DOPMYITHPOBATH CBOU PACTIOPSKCHUS.

Ilpumua «O Kynue u npukazuuke»
Ilpukazuux [lemp cxazan kynyy:

— Xoszaumu, mel necnpageonrus. A — npukazuuk, u Mean — npuxazuux. A nramuus
mbl emy 8060e bonvute, yem mHe. [louemy max? Beow 5 6binonnsio ece meou
noOpYyYeHusl.

— A obvscuio mebe, — omeemun Kyney. — Ho cetiuac coezati-ka bvicmpo k dopoee.
Ilo neti uoem 0603. Y3uati, omxyoa on.

Ilemp coezan k 0603y u, BepHYBUIUCH, COOOUIUT:



— On edem u3 depesru PedopuHro.

— Xopowio, — ckazan kyney. — A menepw y3Hati, Kyoa ox eoem.
Ilemp vinoanun u 3mo 3adauue.

— OH edem 8 ceo.

— Usan! — xknuxnyn Kyney emopoeco npuxasuuxa. — Coezail-ka k 0603y u y3Hail,
OmKyoa oH eoem.

Hesan nobeorcan k dopoee u, 6epHy8UUCH, CKA3AN KYNYY-

— Xo3zsaun, 0603 edem u3 depesru Pedopuno 6 ceno Ha Apmapky. Bezem mHoco
kapmowxu. Ham He Hado ce2o0Hs omnpasiams KapmowKy Ha apMAapKy — YeHa Ha
Hee ynadem. Haoo cpouno omnpaename myoa kanycmy.

— Tenepv mul noHan, novemy s naady Meany 60eoe bonrvue? — cnpocun Kyney y
Ilempa.

3aoanue 1

[Ipoananu3upyiTe BCe MOJOKUTEIbHBIC U OTPULIATEIIBHBIE CTOPOHBI JEJIETUPOBAHUS
OJTHOMOYMH.

CamoaHnaus:

v/ HackoJibKO IOJIHO BbI OCYIIECTBIIsSETE HAa CBOEM paboueM MecTe Je/IerMpPOBaHHe
MOJIHOMOYHMA ?

v/ TIpou3011u10 11 0CO3HAHKE TOTO, TOYEMY Bbl H30eTacTe JACICTUPOBAHUS

MOJIHOMOYHA ?
3aoanue 2

BcnioMHMTE TUIMYHBIE WIIA SKCTPAOPAUHAPHBIE CUTYAL[UU U3 JIMYHOTO WU 9y’KOTO
OIBITA, B KOTOPBIX UMEIOTCS onaceHus (HexelaHue W CTpaxu) B chepe
JIeJIETUPOBAHMS IOJHOMOYMH. [Ipoanann3upyiite OCHOBHBIE IPUYUHBI OITACEHUH,
CTpaxoB WUJIM OTCYTCTBUE MOTHBalLMK. BeipaboTaiiTe BapuaHThI KeIATEIBLHOTO U
KOHCTPYKTHBHOTO MOBeIeHUS 3P (HEKTUBHOTO PYKOBOAUTENSA. UTO M KaK OH JIOJKEH
JieNnath, JeNerupys noisnoMmouns? Kakue pe3ynbTatel WK MEpeKUBaHUS MOTYT
MOTHUBHUPOBATH ATOT BUJI JTUACPCKOTO MOBEICHUS ?



[MTonBeneHeEM UTOTOB SABJISIETCS 3aII0JHEHME TA0I. 26 110 TUITHYHBIM
po¢eCCHOHATBHO-TPYAHBIM CUTYAIUSM U PEKOMCHIAIMSM TI0 X Pa3peIICHHIO.

Tabauua 26. AJIrOpUTM NMPEO0JIEHUSI CTPaxa nepes AeJJerupoBaHueM
MOJTHOMOYH I

OnaceEHA B CTPAX DEpel Tl DOMHOMOTHH PeEOMEeHTANEE 00 BX Op&0100eHHI0

1.
2.

Camoananams:
v/ OOHapyXWJIH JIK BBl Y ce0s1 HEKOTOPBIE U3 0003HAYCHHBIX CTPAXOB M OMACCHUI ?
v Kakue BBIBOJIBI BBI CAEIANN )1 CCOSI B XO/1€ BBHIITOJHCHUS 3aaHUS?

3aoanue 3

[TonpoOyiiTe pa3pemnTh NPeaI0KeHHYIO TPOOJIEMHYIO CUTYaIMIO, OTBETUB Ha
MPEJI0KEHHBIE BOTIPOCHI.

[IpoGnemuas curyanusi:

Bbl — rnaBHbIN MeHeKep 00JIbIIOT0, HEAABHO MOCTPOSHHOTO0 MEAUIIUHCKOTO
IIEHTPA, T/I€ eCTh KoH(pepeHI-3a1 u npoduiaktopuii. Bel kypupyere paboty
CTapIIero MeHemKepa NpouIakToOpus ¥ ero MOJYMHEHHBIX. Baln Me TMInHCKUiA
LEHTP BXOJHUT B LIENIYIO CETh YUPEKACHUHN, TPEAOCTABISIOINUX MEIULIUHCKUE YCIYTU
(Bcero ux NecsiTh), MPUHAICKAIINX OJHON KOMITAHUU. Bbl HAX0UTECh HA CBOEM
MOCTY OKOJIO JIBYX JIET, M Balll LIEHTP BCEria ObLT «TOPIOCThIO» KOHIIEpHA. OIHAKO
cervac TEKy4eCTb KaJpOB y BAC BBILIE CPEIHETO, IIPU ITOM COCTAB
BBICOKOKBaJIM(UIIMPOBAHHBIX CIEIHAIMCTOB MOCTOSIHEH. B 1IeHTpe Bcerjia MHOTO
NaIMEeHTOB, a mpodunakTopuit Bcernaa noyioH. Ceiyac y Bac MOsIBUINCH POOJIEMBI C
npoBesieHneM KoHpepeHuid. HegaBHO Bbl HOTEPSIN ABYX IJIaBHBIX KJIIMEHTOB,
BKJIFOYAsi KPYITHEHIIYIO0 PETMOHAIBHYIO KOMITAHUIO, KOTOPasi BCEr1a IPOBOANIIA CBOU
€XXero/IHble COOpaHMsI MEHEI)KEPOB UMEHHO B BaieM 1ieHTpe. Kpome Toro,
HECKOJIBKO JIHEH Ha3aJl y Bac Obuia Oeceia ¢ pyruM KIMEHTOM, KOTOPBIH sKaloBaICs
Ha «y»KacHOe 00CIyKMBaHUE» U TPeOOBaJl ACHEKHYIO KOMIIEHCAIUIO 32
JIOCTaBJICHHbIE HEY100CTBA.

Bbl umeeTe koMaHy JIOSATBHOTO K TIOJUTUKE [IEHTPa KBATU(UIIMPOBAHHOTO
nepconana. OHaKo, Kak y MHOTHX paOOTaloIuX B 3TON cepe AesTeNbHOCTH, Y Bac



00JbIIIast TEKYYECTh KaJpOB HEKBATH(PUIIUPOBAHHBIX pAOOTHUKOB, UMEIOIINX HU3ZKYIO
3apaboTHYIO TUIaTy. Bel 3HaeTe, 4TO MPOOIEMBI TAKOTO POJAa BOSHUKAIOT MOCTOSHHO.

[ToHenenbHUK, yTpO. BBl TOJBKO YTO BEPHYJIHUCH C JIBKHOTO KypOpTa, /i€ POBEIU
npa3gHuKyd. OOBIYHO B Ballle OTCYTCTBHE BAaC 3aMellall IOMOUIHUK, HO MOCJIeIHNUE J1Ba
JTHSL OHA OTCYTCTBOBaJja Mo npuurHe 0osie3Hu. CorjaacHo 3amucsiM Ballero ceKpeTaps
ee JI0JKEeH ObLT 3aMEHUTh MEHEKEp oT/iela. Y Hero, 0JJHaKo, HEe XBaTUJIO BPEMEHU
pa3zo0paTh Bally MoYTy, 3HAYUTEILHOE YUCIIO BOIIPOCOB OCTAJIOCH O€3 BHUMAHUS.
Bama xomaHa MEHEI)KEPOB COCTOUT U3 BAILIETO 3aMECTUTENS, MEHEKEPA OTAENA
KaJIpoB, KOH(epeHIl-MeHeKepa, MeHeKepa NpodUIakTopusi, MEHeKepa,
OTBETCTBEHHOI'O 32 UMYIIIECTBO IIEHTPA, U IIaBHOTO Oyxranrepa. Bamn 3amecturens
— MEepPBOE OTBETCTBEHHOE JIMIIO B LICHTPE, HECMOTPS HA TO, YTO U BBl CAMHU YacCTO
ObIBaeTe BOBJICUYEHBI B €KETHEBHBIE Jeiia HeHTpa. Kaxxaplii MEHeI)Kep UMEET B CBOEM
MOYMHEHUU COOCTBEHHBIN mTaT. Takke B 4MCIO CIYKaIlUX IEHTPa BXOISAT
CYIIEpBU30PHI, AIMUHUCTPATUBHBIC PAOOTHUKH, TTOICOOHBIN IEPCOHAT.

Kak renepanbHblil MEHEIKEP BbI MPOBOJANUTE €KEHECIIbHBIE COOpaHHS MEHEIKEPOB,
KOTOpbIE OOBIYHO MPOXOAAT 1O BTOpHUKAM. 1o maTHUIIaM BBI JOJKHBI
MPUCYTCTBOBAThH Ha €KEHEIETbHOM COOPAaHUHU TJIaBHBIX MEHEIKEPOB, MPOBOAUMOM
reHepaibHbIM JUpekTopoM. OOBIYHO Bbl UIMEETE C HEW KOPOTKYIO Oeceny TeT-a-TeT,
OHa MPENOYUTAeT 00CYKIaTh HEKOTOPHIE crielupruIecKre TPoOIEMBbI C rIa3y Ha
rjia3, — a UMEHHO Te, PEelIeHNe KOTOPBIX B IPYIIE COMPSKEHO C TPYIHOCTAMU, WU
T€, B KOTOPBIX €€ aBTOPUTET MOXKET MOIaBUTh WHUIIMATUBY YYaCTHUKOB.

Hepeﬂ BaMH TpHU THUIIA 3a7la1, C KOTOPBIMU BaM IIPCACTOUT HOpa6OTaTB:

v  cBexas KOPPECIIOHACHITNA . KOIIUHM IMUCEM, JOKIAAHBIX 3alIMCOK, KOTOPHIC BEI

MIOCHUIAIH BaITUM ciykamum (nanka l);

e OXKXKMNJarmuc OTBCTAa HpO6H€MBI, C KOTOPBIMHU BbI CTOJIKHYJIHUCH IIEPE] CBOUMHU

BeIXOqHbIMHE (mamnka I1);

v/ TIpo0JIeMBbI TIEPBOCTETICHHON BaKHOCTH, KOTOPBIC BOHUKIIM 33 BPeMs BaIllero

orcytctBus (mamnka Il1).

3anumunTe MyHKTHI MPOOJIEMHOM CUTYAIINH, ITOMeYasi Kbl U3 HUX OTISITHHBIM
HoMmepoM, HanpuMep nanka || — 14, manka 1l — 5 u T. 1. (Tabn. 27).

Ta6auua 27. Ilouck BbIX0aa U3 MPOOJIEMHONH CUTYAIIUH



pobiaesa Pemenme IIpE9EALl BLIG0paA KoAETpOIE
HMEeHHS 3TOTD PeIeHAA HCOOJHEHH T

[Manka | — 1

KOMY': 3amecTutento reHepaibHOr0 MEHEIKEPA.
OT KOI'O: ot reHepaibHOro MEHeKepa.
TEMA: 3amenieHue.

«BBI momxKHBI Oy/1eTe 3aMeniaTh MEHs B TEUCHHUE YEThIPEX MPa3IHUYHBIX JHEH. S
ITOATrOTOBUJI BaM MHCTPYKIIMU JUIS ITIEpCOHANIA Ha 3TOT nepuod. lIposenure,
MoKamyicTa, exeHeneTbHOoe COOpaHe MEHEIKEPOB BO BTOPHUK Kak 00bIYHO. Takxke
BbI JIOJDKHBI IPUCYTCTBOBATh HA COOPAHUM F€HEPATBHBIX MEHEXKEPOB B MATHUILY.
IToxamy¥icra, MpUHECUTE UM MOU U3BUHEHHUs. | eHepanbHbIN JUPEKTOP OCBEIOMIIEH O
MOEM OTCYTCTBUWY.

[Tanka | — 2

KOMY': meHemxkepy oTaena Kaapos.

OT KOI'O: ot reHepaibHOro MEHeKepa.
TEMA!: cTaTUCTHKA TEKYYECTH KaJIPOB.

«IToxanyiicTta, MOATOTOBBTE AJI MEHSI CTATUCTUKY TEKYy4eCTH KaJIpOB 3a MOCIECAHHE
IIECTh MECSIIeB. B Hell J0KHBI OBITh OTPaXKEHBI CPOKH PabOTHI (10 Mecsam), Mo,
BO3pacT U poJi paboTsl. S xoten Obl 00CYAUTH pe3yIbTaThl Cpa3y MOCIE CBOETO
BO3BpAICHUS.

IManka | — 3

KOMY': 3amecTuTemnto reHepaibHOTO MEHEKepa, MEHEHKEpY KOHPEPEHII-IIEHTPA,
MEHEKEPY NPOPUIAKTOPUSI.

OT KOI'O: ot reHepaibHOro MEHEKEpa.

TEMA: npemupoBaHue.



«"eHepanbHBIN TUPEKTOP U3BICKAIIA «JTUIITHIOIO» THICSYY AOJUIAPOB IS
dbopmupoBanus O010pKeTa. ITa IpemMust OyIeT pacipeaesieHa MEX Iy BCeMU
pabOTHUKAMH OJHOTO U3 OTJENOB LEHTpa: NPOQUIAKTOPUS UK KOH(DEPEHII-IICHTpA.

[ToxkanmyiicTa, MpUILIUTE MHE Ballld 3asBKH KaK MOXHO ckopee. CBoe pelieHue s
OOBSBIIO HA €KEHEIETbHOM COOpPaHUH MEHEKEPOB MOCII€ BO3BPALLIEHUS.

[Tanka | — 4

KOMY': Bcem MeHemkepam.

OT KOI'O: ot reHepanbHOro MeHeKepa.
TEMA' npo€eKT Npu30B. MECTHBIN KOJUIEIK.

«Hamm cioHCOpBI 00paTHUIINCH K HaM C MPEITIOKCHUEM YIPEIUTh MMPHU30BYIO CUCTEMY
JUISL CTYICHTOB MPO(MUIIBHBIX OTACICHU MECTHOTO KOJUTeKa. ECIM BbI COTTacHBI ¢
MIPOEKTOM, TO, KaK BBl CYMTAETEe, KAKOH 10 pa3Mepy MOJDKHA OBITh ATa IPEMUS WITH
JydIe cAenaTh Kakoi-moo nomapok? [loxkamyiicta, cooOnmTe cCBOe MHEHHE KaK
MOXHO CKOpee, B Onmkaiiiee BpeMs s JOJKEH AaTh OTBET. [1og00HbIe IpeaioKeHus
MOJIYYHJIN ¥ IPYTHE MEAUITMHCKUE YUPEKACHUS, HO 51 HAZICIOCh, YTO MOH JINYHBIE
CBSI3M C PYKOBOJICTBOM KOJIJIE[KA IIOMOTYT 3aKPEIUTh MTPOCKT 32 HAMU».

[Tanka | — 5

KOMY': knueHnry.

OT KOI'O: ot reHepaliIbHOTO MEHEKEPA.
TEMA: u3BuHeHUS.

«Jloporoit nokTop V.!

B oTHOIMIEHNN Bamiero nuchMa, IMOJTHOTO HEJAOBOJIBCTBA IO MOBOTY KOH(epeHIuH,
MPOBEJCHHOM B HaIlleM KOH(PEPEHII-IIEHTPE, MOTY COOOITUTH CIEAYIOIIIEE.

51 BcecTOpOHHE paccMOTpEJ JIaHHYIO CUTYaIUI0 U cMeto Bac 3aBeputhb, 4To MHOM
IPEANPUHATO BCE BO3MOKHOE JJIsl TOTO, YTOOBI IOJI0OHAs cUTyalus O0bIlIe HE
noBTopuiack. [IpuHoOIY CBOM U3BUHEHHUS 3a IPUYMHEHHBIE HEY00CTBA.

I[J'ISI TOT'O YTOOBI Y6GI[I/ITB BaC B CBOEM YBAXXCHHMHU U BBIPA3UTH COXKAJICHUEC 110 ITIOBOAY
CIIYYHMBLICTOCH, A IMpHUIIalIaro Bacu Bamy CEMbBIO IIPOBCCTH B HAILIEM



po¢UIaKTOPUH BBIXOIHBIE JHU B KadecTBe rocter. [loxkanmyiicta, maiiTe MHE 3HATH,
KOTJIa BBI IPUEETE, SI TUYHO MPOCIIEKY 32 TOATOTOBKOW AITAPTAMEHTOB.

Uckpenne Bam,

TE€HEPAIbHBIN MEHEKED.

[Tanka | — 6

KOMY: Bcem cnyxaium oTess.

OT KOI'O: ot reHepainbHOro MEHeKeEpa.

TEMA: o6mieHue co cpeacTBaMu MacCoBOM HH(popMaIum.

«Iloxainy¥icTa, OTMEThTE, YTO BCE KOHTAKTHI BHYTPH IPYIIIIBI, MEXKTY €€
00BEAMHCHHUSIMH M CPEACTBAMH MAaCCOBOM MH(OPMAIUH JOKHBI OCYIIECTBIATHCS
gepe3 ouc CBI3EH ¢ 0OIMIECTBEHHOCTHIOY.

[Manka | — 7

KOMY': anMuHUCTpaTUBHBIM CITY’KalllUM, IIEPCOHATY TJIaBHOTO oduca.
OT KOI'O: ot reHepalIbHOTO MEHEKEPA.

TEMA: o paboyeM BpeMeHH.

«1 3amMeTwI1, 94TO CITyXKaIue 9acTo 3a0BIBAIOT OTMEYATh B PETUCTPAIMOHHOM
JKypHaJIe BpeMsl CBOETO MPUX0J1a U yX0J1a ¢ paOdOTHI.

DTO COBEPIIEHHO HEJOMYCTUMO, OTMETKH B PETUCTPALMOHHOM KYypHAJIE JOJIKHBI
OBITH 00513aTENILHBIMU JIJISI BCETO MEePCOHANIa. DTO MOJUTUKA KOMITAHUK.

[Manka Il —1

KOMY:': renepaibHOMy MEHEKEDY.

OT KOI'O: ot nupekropa pekjIaMHOTO OTAENA.
TEMA: pexsiaMHblIii OyKJIET.

«MpI X0Tenu ObI HAMIOMHUTH, YTO BAM HEOOXOIUMO TIPUCIIATh OJIHY PEKIaAMHYIO
CTPOYKY JIJIs 3aT0JIOBKA peKjaMHoro OykieTa. B cTpoke momkHO ObITH HE Ooliee



BOCHMHU CJIOB, TIepBO€ U3 KOTOPhIX: «IIpodunakropuii...». [loxanyiicta, mpumnuinre
CBOM TIPEJIOKECHUS B TCUCHHE OJMKAUTITUX TPEX THEH».

[Manka Il — 2
KOMY': 3amecTuTemnto reHepaibHOr0 MEHEKepa.
OT KOI'O: ot reHepaibHOro MEHeKEpA.

TEMA': 3ameTKa 1151 COCTABJIEHUS OTBETA HA MMMCHMO MECTHOM IIKOJIBI OTHOCUTEIBLHO
1I0CTa 3aMECTHUTENIS JUpeKkTopa (I cTapiiero mpemnoaaBaress, Topapuiia b.).

«ITobGnaromapute ero 3a JIT0OE3HOE MpUTIIaNIeHHE. /[aliTe eMy MOHATB, YTO S
3aMHTEPECOBAaH B BOBJICUCHUH MECTHOTO OM3HECa B IIKOJbHBIE Jeia. TaKke
COOOIINTE, YTO B MOH JIOJDKHOCTHBIC 0013aHHOCTH BXOJMT BeUepHssA paboTa, U s He
CMOTy NMPUCYTCTBOBATh Ha COBENIAaHUHU BeuepoM. [109TOMY H3BHHUTECH 32 MOE
OTCYTCTBHE, COOOIIUTE, YTO HA BCTPEUY MPUEACT OAMH U3 MOHUX 3aMECTHTEIICI».

[Manka Il — 3
KOMY': aqMUHHACTPATUBHBIM CITYKALUM.
OT KOI'O: ot reHepalIbHOTO MEHEKEPA.

TEMA UHCTPYKIIMH, KaCalOIIUECsI BBOJAUMOTO JAOMOJHEHUS B 003aHHOCTH
repcoHara.

«CocTaBbTe TOKJIQJHBIE 3aMUCKH JIJIS BCEX CIYKAIUX MPOPUIAKTOPHUS O
HEO0OXOIMMOCTH YIBIOATHCS BCET/Ia, KOT/Ia OHU UMEIOT JIENIO C KIIMEHTaMH, BKII0Yas
Pa3roBOPHI 1O TenedoHy».

[Manka Il — 4

KOMY': 3amecTuTemnto reHepaibHOro MEHEKepa.
OT KOI'O: ot reHepaibHOro MEHeKEpA.
TEMA: 00yueHne MeHeIHKEePOB.

«Heo0xoaumo penuTh, KOro U3 MEHEKEPOB MOCIaTh HA Kypchl BO DpaHIuIO.
[IpenocraBbTe circok (haMuiIMii U JOBOJBI B MOJIb3Y CBOETO BHIOOpA IJ1aBe OTAesa
KaJIpOB.

BapuaHTsl:



3amecTurens reHepaibHoro MeHemkepa. OH MpuoOPETET HOBBIH OMBIT U CMOXKET TO-
HOBOMY OIICHHUTH paboTy nepcoHana. OHaKo Ha 3TO BPEMs s JIMIIYCh [ICHHOTO
COTPY/JIHHKA, KOTOPBIN 3aMeIIaeT MEHS BO BPEMsI MOETO OTCYTCTBHSI.

['naBy otnena kaapoB. beccropHo, ero kBanuuKalus CyIeCTBEHHO MOBBICUIACH ObI
IIOCJIE ITUX KYPCOB.

Menemxepa koHpepeHi-1ieHTpa. HecOMHEHHO, OH XOUeT yYUThCS, OJTHAKO
HEU3BECTHO, KaKOB Oy/eT KOHEUHBIN pe3ynbTat ero ooyuenus. Kpome toro, B
MOCJIETHEE BPEMSI BCTAJI BOIIPOC O COOTBETCTBUHU ITOTO MEHEKEPA 3aHUMAEMOM
JOJKHOCTH.

Menemxepa npodrtakropus. [IpeycrneBarommii MOJIOA0H YEIOBEK, MPUATHBINA B
obmennn. B xiy0e momp3yeTcs aBTOpuTeToOM. ENMHCTBEHHBIN HETOCTATOK —
CJIMIITKOM MOJIOJI TI0 CPaBHEHHIO C OOBIYHOM ayIUTOpUel MOJOOHBIX KYPCOB.

['maBHOTO Oyxrantepa. YemoBek BHICOKO 0Opa30BaHHBIN; paHee Mocean Kypehl,
OpPraHU30BaHHbIE APYroM KOMITaHUEH. B HacTOAIMI MOMEHT OH HE SIBJISIETCS
o(UIMATIbEHBIM MEHEI)KEPOM KOMITAHHUH, XOTSI 32a4aCTYIO BBIIIOJIHSAET UMEHHO
MEHEKEPCKHE 00s3aHHOCTH.

Brickaxkute cBOe MHEHHE U ONPEIETUTE IPUOPUTETHI. BBl MOkeTe BBIOPATH TOIBKO
OJIHOTO YEJIOBEKA MJIM BOOOIIEe HUKOTO. Penienne J0mKHO OBITh TPUHITO K MOEMY
BO3BPAILCHUION.

[Tanka Il — 1

KOMY': renepaibHOMY MEHEKEDPY.

OT KOI'O: ot 3amecTuTenst AUPEKTOpa rpymnIibl MEHEIKEPOB.
TEMA: oObsiBneHueE.

«/o cux mop He ObUIO OJYYEHO Balleil BEpCUH 3arojoBKka Oykiiera. ITO CpOYHO,
KpPalHUU CPOK — CETOJHS BEYEPOM».

[Manxa 1 — 2
KOMY': renepanbHOMY MEHEKEDY.
OT KOI'O: ot kiueHra.

TEMA: u3sBuHeHUS.



«YBaxkaeMblil TeHEpAJIbHBIA MEeHeIKep!

B oTHOIIEHNY Baliero nuchMa, MOJHOTO U3BUHEHUN 10 TIOBOIY HEJaBHEro (pracko ¢
koH(pepeHuei B Bamewm orene Mory cooOmmuTh cieayromiee. Xo4y BhICKa3aTh CBOU

COoO00paXkeHus 10 MOBOAY ATUYHOCTHU Balero npeanokeHus npoBecTH «CBOOOIHbBIE
BBIXOJIHbIE BMECTE ¢ ceMbell B BaieM mpoduiiaktropun B Ka4yecTBe TOCTEH.

Tax kak s SIBJISIOCH JUIIOM, OTBETCTBEHHBIM 32 OPraHU3aLUIO U IPOBEICHUE
KOH(epeHIUH, TO JOHKEH OTMETUTh, UTO (PUACKO C KOH(PEPEHIIMEN — HE MOS JIMYHAas
oOuna, Heya00CTBa ObLIN OCTABJIEHBI, 10 MEHBIIIEN Mepe, OJIOBUHE MOUX
ClTy’Kalux. Baiie muchMo COBEPIICHHO CITy4aiHO MMONaJIo Ha CTOJI HAIllero
(UHAHCOBOTO TUPEKTOPA, KOTOPBIA TECHO OOIIAETCS C BAIIUM AUPEKTOPOM OT/IeNa
MEHE/PKMEHTa, YTO CITPOBOILIMPOBAIIO JOMOJIHUTEIbHBIE MPOOIEMBI.

Bbl moctaBuiiM MeHs B O4€Hb HEYZ00HOE MOJI0KEeHUE U modToMy Bam HeoOxoamumo
MpeANnpUHATH 00Jee cepbe3HbIe JEHCTBUS ISl BOCCTAHOBJICHHS CBOCH pEIyTallHH.
Kny Bamero otsera.

Hoxrop V.»

[Tanka Il — 3

KOMY': renepanbHOMY MEHEKEDY.

OT KOI'O: ot MeHemkepa, OTBETCTBEHHOTO 32 XO35UCTBEHHYIO YacCTh.
TEMA: o exxeHeIeTbHOM COOpaHUU MEHEKEPOB.

«5l cunraro, Bbl TOJKHBI 3HATH, YTO BO BPEMS BAILIETO OTCYTCTBUS Balll 3AMECTHUTEIIb
KpaiiHe HEKOPPEKTHO MOBeJ ce0s pu 00CYKACHIUH MOUX TJIAHOB TIO TIOBOY
paciupeHusi aBTOCTOSHKH, TpUJeraolnei K npodpuinaktoputo. OH Jaxke HE Jal MHE
BO3MOYXHOCTH KaK CJIE€YyET O3HAKOMHUTB €r0 CO CBOMM IUIAHOM. Y MEHs CIOKHIIOCH
BIICYATJICHUE, YTO Balll 3aMECTUTEIIb OTKPOBEHHO IIBITAETCS BBIIATH MO0 UECHO 32
CBOIO COOCTBEHHYIO, XOTS 5 U paHbllie MOJHUMAJ TPOOJIEMY yBEIMUEHUS TII0MIATU
aBTOCTOSIHKH. S XOTeJl MOCOBETOBATHCA C BAMHU I10 TIOBOJIY TOT'0, KAK MHE BECTH ce0s
JaJbLIE.

[Tanka Il — 4
KOMY': renepaibHOMy MEHEIKEPY.

OT KOI'O: ot rmaBHOTO OyXTantepa.



TEMA: 3anmucka 00 aBTOMOOWJIbHOM CTOSHKE.

«S1 xoTen 6b1 MPOSICHUTH CBOIO MO3UIIMIO IO TIOBOAY MPEATIOKEHUS O PACIIUPEHUH
aBTOCTOSIHKH BOKPYT npoduiakTopus. Bornpeku Tomy, 4To 1yMaroT ApyTuUe, 5 He
BIXKY OCOOBIX TPYJIHOCTEH BO BKIIOUEHHH CTPOUTENILCTBA aBTOCTOSIHKU B OIOJIKET
3TOro rojia. IToO He TaK JI0POro, Kak cuuTaroT MHorue. Haie exenenensHoe
coOpaHue MPOIILIO JOCTATOYHO OypHO».

[Tanka Il — 5

KOMY': renepaiibHOMY MEHEIKEPY.

OT KOTI'O: ot 3aMecTuTeNs FeHEPAIbHOTO MEHEKEPa.
TEMA: exeHnenenpHOe COOpaHUEe MEHEKEPOB.

«B cOOTBETCTBUY C BalllUMU YKa3aHUSAMHU ObLIO MPOBEJCHO €XKEHEACIbHOE COOpaHue
MEHEKEPOB.

Hukakux skcTpaopAMHapHBIX JAO0KJIA0B HE ObLIO.

Bricnymanu npeioxkeHust MeHeKepa, OTBETCTBEHHOTO 32 XO3SHCTBEHHYIO YacTb
OTeJsl, Kacarolrecst aBTOCTOSHKH. [[pr3HaHO HEMPUTOIHBIM 10 IPUYUHE CIUIIKOM
0onbpIINX (PMHAHCOBBIX 3aTpar.

3HaunTeNbHAS YaCTh BPEMEHHU, OTBEJCHHOTO Ha coOpaHue, ObLIa MOCBAIICHA
00CYXJIEHUIO TPYIHOCTEH B paboTe CO CIYKAIUMHU MPOPHUIAKTOPHUSI».

[Tanka Il — 6

KOMY:': renepaibHOMy MEHEIKEDPY.

OT KOI'O: ot qupekropa MEHEKEPOB KOHLIEPHA.
TEMA: pa3pemienue KOHQIMKTHON CUTyaluu.

«/1o MeHs1 1o1TM pa3roBOPHI, YTO BbI MPEIIOKUIN OECIUIATHO IPOBECTU BBIXOJIHBIE B
npoUIAKTOPUH HETOBOJIBHBIM 00CTYKUBaHUEM KIIMEHTaM. DTO IpaBia?»

[Tanka I — 7
KOMY': renepaibHOMy MEHEIKEPY.

OT KOI'O: ot rnaBbl a AIMUHUCTPAIIUN TPODHIAKTOPHS.



«Kak rnaBa aIiMUHUCTpALMY, TTOIB3YIOIIANCS aBTOPUTETOM B KOMITAHUH, 5 XOUYy
COOOIIUTH, YTO Ballla Ui BBIACHUTD YUCIIO CIYXKAIIUX, OJHOBPEMEHHO pabOTaIOIINX
B HECKOJIBKUX OTJENax, morepmnena puacko. ¥ MHOTHUX U3 CITyXKaIIuX
HEHOPMHUPOBaHHBINA pabounii neHb. Kpome Toro, MHOTHE HE UMEIOT CBOEro paboyero
MecTa. S y’ke mpocui COCTaBUTh MEHEIKepa KOH(EepeHII-IIEeHTpa JOKIaIHYIO
3aIIMCKY Ha ATy TEMY, TaK KaK CYMTAI0, YTO UMEHHO Ha €ro TEPPUTOPUHU
MPUCYTCTBYIOT CiIyXaiue, opuuuaibHO 0(h)OpPMIIEHHBIE B IPYTUX OTAENAX, HO IO CUX
IIOp HE IOJIY4YnJI OTBETA.

S xoTen Obl OBITH YBEPEHHBIM, YTO HOJUTHUKA KOMIIAHUH OJMHAKOBA 11O OTHOLLEHUIO
KO BceM oTzenam 1eHTpa. Ciyskaiue MOero otiesia KpaiiHe HEZJOBOJIbHBI
CJHOKUBILEHCS CUTYalIUEN».

[Tanka Il — 8
KOMY:': renepaibHOMy MEHEIKEDPY.
OT KOI'O: ot pegakropa paguonepeaaun « Hounbie cTpaxxm».

«I1o HamMM cBeeHUSIM MECTHAsA OpraHu3alus, IPUHAJIEKAIIAsA K CTPYKTypam
UCIIOTHUTEIHLHOM BIACTH, COOUPAETCS MPETIOKUTH IE€HBI'M OJTHON HeJeTrallbHOU
IPYNIIUPOBKE 32 TO, YTOOBI OHA COTJIACUIIACH MPUHATH y4acTHe B KOH(EPEHIIUU B
BallleM KOH(pEepeHII-IIEHTPE.

Mpg1 OyneM pajbl MOAYYUTh KaKyto-1n00 HH(OPMAIKIO TI0 3TOMY OBOAY U3 MEPBBIX
PYK — IO TpEX 4acoB HOUU. MBI BBIXOJIUM B 4eThIpe !»

[Tanka Il — 9

KOMY': renepaibHOMY MEHEIKEDPY.

OT KOI'O: ot MeHemxepa oTela KaJpoB.
TEMA: ctatucTuka TeKy4yecTu pabounx KaJapoB.

«51 cocTaBhII ATOT OTYET HA OCHOBAHUM JAHHBIX 32 IIOCJIETHUE YEThIPE MECSLIA.
@ainbl ¢ JaHHBIMU 3a NPEIbIAYIINE MECSLBI YTepsHbL. MBI ojaraem, 4To 310
IIPOU30IIUIO BO BPEMS HEIABHEN aBApUHU 3JIEKTPOIIPOBOAKU. Hanerocs, Mbl
BOCCTAHOBHUM YTPAa4EHHYIO MH(POPMALINIO, BOCTIOIB30BaBIINCH COXPAHUBITUMUCS
yepHOBUKAaMH. S mocTaparoch caenaTh 3TO KaKk MOKHO OBICTpeEe.

Nudopmanus Ha TEKYIIUH MOMEHT:



Tan padors: Mecsam 1 Becan 2 MAecnan 3 Mecan 4
Menemrep 0 0 0 0
Oduc / amyHECTpaIAS 0 2 3 3
TexHu9eckad 9acTb 1 1 2 1
TIpodunaxTopHi 1 1 1 0
Cipepa maTanns 3 9 2 4
Bceero: 5 4 3 3

[{udpst 32 3TH Ke MECSIIBI B MPOIIJIOM TOy OBLIH ClIeAyommMHe: 2, 2, 3 u 2.
[Toxanyiicta, 1aliTe MHE 3HATh, €CJIM BaM IMOHAJTO0UTCS YTO-THOO €IIIe.

[Tanka 111 — 10

KOMY:': renepaibHOMY MEHEIKEPY.

OT KOI'O: ot Mmenemxepa KoH(pepeHII-IIEHTpA.
TEMA: 3asiBka Ha 000pyI0BaHHE.

«B oTHOIIEHNM Bamiero NMuchbMa ¢ 3aMaHYUBBLIMU MMPCIIOKCHUAMUA MOT'Y C006HIPITB
ciaeayroumice.

A npeuiararo KynuTh OJHY U3 OCHEAHUX Mojenier [lenTnyma o BO3MOKHO HU3KOU
IIEHe, JUISl TOTO YTOOBI MPE/IJI0KUTh HAIIMM KIIMEHTaM CaMOCTOSTEIIHHO
oOpabaThIBaTh JaHHBIC. ITO HE TOJHKO OCBOOOIUT HAIIMX CIYKAIIUX OT
MOCTOSIHHOTO HANIMCAHUS XOHJIAyTOB WJIM MUCEM JIJIs AECJEraTOB UM OPraHu3aIui,
MPUHUMAOIINX YJacTHe B KOHPEPEHIINAX, HO ¥ TTO3BOJIUT COCTABIIATH 0030PHI U
MPEACTABIIATH MTOTyYEHHBIE JaHHBIC Ha IPOCKTOpax, (IuI-dapTax u T. 1.».

[Manka Il — 11

KOMY:': Bcem cTapiminM MEHEKEPaM.

OT KOTI'O: ot HauasibHUKA OTAENA KaIPOB.

TEMA: nporpamMmma paboThl CTapUIuX MEHEHKEPOB.

<(XO‘-Iy I pa3 HAIIOMHUTL, YTO MHC HCOGXO,ZII/IMI)I CIIMCKHU KaHIUJ1aTOB Ha
MMPOXOKACHUEC CKEIOJHBIX KYPCOB MCHEIXKCPOB BO CDpaHI_II/II/I. HporpaMMa
paccunTaHa Ha TPU HECACIIH. Ee PE3YIbTAThl OYCHBb BAXKHEBI JJII KOMIIAHUH.



PaccmaTtpuBaThes OyayT TOIBKO KaHAUAATYPHI MEHEKEPOB. BbI T0KHBI Ha3BaTh
OJTHOTO Y€JIOBEKa M 00OCHOBATH CBOM BHIOOP.

[Manka Il — 12
KOMY': renepaibHOMy MEHEKEDY.
OT KOI'O: ot MeHexepa KoH(pepeHI-LIEHTpa.

<(I[YMaIO, BbI JJOJIDKHBI 3HATDH, YTO B BalI€ OTCYTCTBUC pa60THI/IKI/I TPYyAOBOT'O COI03a
IIPOBCJIN ITPOBCPKY Halllel CUCTEMBI perucTpanuu pa60qer0 BpPCMCHHU.

Tak kak MOM TTIepcOHAI SBISAETCS OJHOBPEMEHHO Cy)KaIllUMH areHTCTBA,
PacCIOJIOKEHHOTO B IPYTOM MECTE, MHE TPYIHO MPEICTaBUTh, KaK 5 MOTY
PETUCTPHUPOBATH MX pabouee BpeMms. Hackoabko KOppeKTHa Takasi TOCTAaHOBKA
BoIpoca BooOIe? Takke XOTEIOCh ObI MOJYYUTh YKa3aHUS 10 TTIOBOIY CBOETO
JTAJIbHEUIIIETO0 B3aUMOJECHUCTBHS C MPEACTABUTESIMU COKO3a».

[Manka Il — 13

KOMY': renepaibHOMy MEHEKEDY.

OT KOTI'O: ot 3aMecTuTENS T€HEPATIBHOTO MEHEKEPA.
TEMA: cnyxatue oduca.

«Y MeHs HeJJaBHO ObLT pa3roBOp C AUPEKTOPOM OT/iejia KaJpoB, U MbI 00a MPHUIILIA K
BBIBOJIY, UTO B 3TOM TOJly TEKY4YECTh KaJpoB 0oJibiie 00bIYHON. Morin ObI MBI
BCTPETUTHCS 1 00CyIuTh 3T0? Koro crout nmpusneds k obcyxnennto? [loxanyiicra,
JaiiTe MHE 3HaTh, €CIIM HY>KHO MPOBECTH KaKyI-TH00 MOATOTOBUTENBHYIO PaboTy.

byny ) nate Bamiero orsera».

[Tanka Il — 14

KOMY': renepaibHOMy MEHEKEDY.

OT KOTI'O: ot 3aMecTuTENS FT€HEPATIBHOTO MEHEKEPA.

«OO0CTYKUBAIOIINA TTEPCOHAT TIOCTABUII MEHS B U3BECTHOCTH, YTO HEOOXOAMMO
MIPOBECTH MOJACPHHM3AIIUIO HAIIETO 000PYAOBAaHHUS B OT/IEIC OOMIECTBEHHOTO ITUTAHHUS.
BwmecTo Toro 4To0BI BOMCHIBATh 3TH PACXO/Ibl B (DMHAHCOBYIO CMETY CJICAYIOIICTO
roJia, s XOTeJ OBl MPE/IJIOKUTh BaM HCIIOJIB30BaTh HA ITH 1SN HE3aINTAHUPOBAHHBIC
MPUOBLIN, KOTOPBIE Y HAC €CTh ceiyac. DTO HY>KHO HE TOJIBKO JJIs



nepeo0opyI0BaHUS 11€Xa, B KOTOPOM T'OTOBUTCS MHUIIA, HO U IS TOTO, YTOOBI
MIPOJIEMOHCTPUPOBATH HAIly 3a00TYy O MepCcoHaje, 0 Hamwux noBapax! Bel momKkHbL
MOMHHTB, YTO B Hayaje rojia OHU Ay Corjiachue Ha paboTy B HOYHOE BpeMs IS
MPUTOTOBJICHUS PAaHHUX 3aBTPAKOB JJI1 yYaCTHUKOB KPYIHBIX MOJUTUYECKUX
KoH(pepeHuil. Mbl 10 cux nop ux He oronarogapunu. Ceifyac y Hac ecTb
BO3MOXHOCTb 3TO CIIENATH.

[Tanka Il — 15

KOMY': renepanbHOMY MEHEKEDY.

OT KOI'O: ot MmeHemxepa mpohumakTopus.
TEMA: o6opynoBaHue.

«51 xoTen OBl MPEIJIOKUTH BaM UCIIOJIL30BATh HETABHUE MPUOBLIN HA TTOKYIIKY
TPEHAXEPOB JIJIs 3aHATUI PUTHECOM B CIOPTUBHOM 3aJie TIPOPIIAKTOPHS.
CTOUMOCTB ATUX TPEHAXKEPOB OKYITUTCS JOCTATOYHO OBICTPO, U TIOTYYCHHBIE JICHBIH
MBI CMOKEM ITYCTUTh B 000pPOT. BO MHOTHX yUpeKIEHUSIX yKE YCTAHOBICHO
no00Hoe obopynoBanue. OHM MONTYYaAIOT XOPOILIUE TPUOBLTH».

[Tanka Il — 16

KOMY': renepanbHOMY MEHEKEDY.
KOIIHA: menemxepy KoHbepeHII-IIEHTpaA.
OT KOI'O: ot meHemxepa mpoGumakTopus.

«51 xoten OBl BHICKA3aTh CBOE HEO100pEHHE MMOBEACHHUEM JENIeraToB MocieHel
KOH(EepEHINH, KOTOPbIE OTKA3BIBATUCH MOKUHYTH 0aCCEHH MOCIIE €ro 3aKPHITUS B
10 yacoB Beuepa.

Houngbie KyIIaHUs HE COCTOSIMCh. OHU ObLIM OB OIIACHEBI AJIs1 CaMUX «HBIPAJIBIIUKOB»
W HCIIPUATHBI JUJIA TCX U3 HAIOIKUX IMOCTOSJIBICB, YbH OKHA BBIXOJAT HaA OacceiH.

Korma mMbl monpocuiu 3Tux Jroiel MOKUHYTh OacCeiiH, OHU CTaJIM OCKOPOJISATh HAITUX
ciayxamux. Ha cnenyromiee yTpo, Korjga Mol COTpyJHUK 0OpaTUIICS K OJTHOMY U3
CIIy>KallluX KOH(QEPEHI-LIEHTPa, JIsl TOTO YTOObI OOCYAUTH CIyYUBIIEECS, OH
yeabiman: «Hy, 4To e ele 0T HUX MOKHO ObLIO 0KHUAATh... MOJIOJIbIE JIF0JU — 3TO
MOJIOAbIE JOau ! »

Ha Moii B3ri1s11, 3TO HEIOCTATOYHBIC OMTPaBIAHUS TSI TI0I00HOTO TTOBEICHUS.



[Tanka Il — 17
KOMY:': renepaibHOMY MEHEIKEDY.
OT KOI'O: ot nupekropa MEHEHKMEHTA KOPIIOPALUH.

«OcTanock HECKOJBKO AHEN 1O MPOBECHUS COBEIIAHUS, KOTOPOE COCTOUTCS 3a AEHb
710 BaIlIero oTbe3aa. Bam HEOOX0IMMO MOATOTOBUTHCS K MPEJCTOSIICH TUCKYCCHUHU.
[Ipomry Bac npuciaaTh MHE KOTIUIO CBOETO BBICTYIUICHHS, UTOOBI 51 MOT 3apaHee
03HAKOMMUTHCS C BallleH MMO3HIIHCH.

[Tanka 11 — 18
KOMY': renepaibHOMY MEHEIKEPY.
OT KOI'O: ot rmaBHOTO OyXTanTepa.

«41 ye 3Haro, 4TO TJIaBHBIA 0UC PACTIOPSANICA BBIACIUTh CPEACTBA HA MTOKYIIKY
HOBOT'0 000pyI0BaHUs. XOTs 3TOT BOMPOC HE KACAETCS MOETO OT/eNa KaK TaAKOBOTO, 5
XoTen Obl MPEeUI0KUTH UCTIOIB30BaTh 3TU ACHBIU HE HA 00OPYAOBaHKE, a Ha
(buHaHCUPOBAHKE MECTHOI'O MTPOEKTA YPOKOB BEPXOBOU €3/1bl AJIs JeTe-MHBAIHIOB.
DTO NOBBICUT IPECTHK BCEH OpraHu3alvu B 11es10M. Kak Hernocpe 1cCTBEeHHbIN
YYaCTHHUK 3TOT0 OJIarOTBOPUTENIBHOIO MTPOEKTA, g 3HAI0, UTO B IEPBYIO OUYEPEIb
HEOOXO0IMMBI CPEJICTBA I MOKYIIKU CEEN U IPOYEH SKUITUPOBKHU.

bl YBCPCH, YTO JUPCKTOP OTACIAa MCHCI’KMCHTA KOHICPHA ITOJACPIKUT 3TY UACHO, TAK
KakK OHa, IOMHUMO BCCTO IMPOUYCTo, CTpaCTHAA IMOKJIOHHHUIIA BCpXOBOﬁ €34bI».

[Tanka Il — 19

KOMY': menemxepy npodunakropus.
KOIIHA: reHepaIbHOMY MEHEIKEDPY .

OT KOI'O: ot MmeHepxepa KoH(pepeHI-IIEHTpa.

«S1 monmyumi »xxano0bl OT ABYX JI€JEraToB KOH(EPEHIINH, HEABHO MPOXOIUBIICH B
HatieM oTese. XKanoObl Ha arpecCMBHOE MOBEACHUE COTPYIHUKOB Bamiero otaena. 1o
UX CJIOBaM, MepcoHal OacceiiHa 0OBMHUI UX B HAPYIICHUH OOLIECTBEHHOTO MOPSIKa
Ha TeppUTOpPHUHU OacceiiHa, B TO BpeMs KaK OHU BCETO JIMIIb XOTEJHU MOIJIaBaTh MOCIIE
HaIPSHKEHHOTO TPYAOBOT0 JHs. Kak mocTosmbIb! TpopUIaKTOPHs, ASIeTraThl
CUUTAIOT, YTO UMEIOT MOJIHOE MPABO HA UCIIOJIb30BAHUE BCEX BO3MOXKHOCTEN



npodunaktopus. [1o ux croBam, ciryKalue pa3roBapuBajid ¢ HUMU «rpy0o u 6e3
coOmroaeHus GOPMaTLHOCTE.

VY MeHs HeT KOHKPETHBIX UMEH, HO C 3TUM HE0OX0AUMO pa3o0paThCsl.

[ToxxamyiicTa, MPOSICHUTE CUTYALIMIO U JaTe MHE 3HaTh, KTO OBbLJI BOBJIEUEH B 3TOT
WHLHAJICHT».

[MTanka 11l — 20

KOMY': renepaiibHOMY MEHEIKEPY.

OT KOI'O: oT TypUCTHYECKON KOMITAHUH.
TEMA: Typbl B AJIBIIBI.

«YBakaeMbIil KJIMEeHT!

MpeI1 Hageemcs, 4To cernyac Bbl HAXOAUTECH B CBOEM YIOTHOM JOME U OTABIXAETE
MOCJe MPa3AHUKOB, TPOBEICHHBIX B AJIbIIAX.

M1 pasibl COOOITUTE BaM, 4TO BBl BEIMTpalid COpEeBHOBAaHUE «JIydIInii TBIKHUK
HEZIeJIN» BO BPEMsI CBOErO OT/bIXa Ha JbDKHOM KypopTe! Kaxxyto Henento Hain
MHCTPYKTOP BBIOMPAET OJHOTO YEJIOBEKA, KOTOPBIN, IO €70 MHEHUIO, JO00MIICS CaMbIX
BBIJJAIOINXCS PE3YIIBTATOB 110 TOPHOJIBIKHBIM CITyCKaM. JTUM Y€JIOBEKOM Ha dTON
Henene ctanu BbI!

Jnst TOro 4TOOBI BpYyUUTh BaM MpH3, HAM HYXHO 3HATh JaTy Baiero poxaeHus
(moskamyiicTa, BBIILTUTE 3Ty HHOpManuio pakcoMm) u Homep Barmrero qomMuka B
Anpnax, riae Bel ocTanaBiuBanuch Ha Mpoisioi Heaene. Mul Obl XOTeNu y3HATh, T11e
Bam yno6Hee noayduTs 3TOT MOUCTHHE ,,(paHTACTHUECKHI * TpU3 — Ha paboTe Win
noMa. [loxanylicra, NpUIIUIMTE CBOU MPENJIOKECHUS.

[To3npaBmnsiem erie pa3 u HajeeMmcst yBUAETh Bac B Oyaymiem.
C nmourenueM,

MEHEJDKED MO paboTe C KIMECHTAMU».

ITanka 1l — 21

Tenedponnoe coobieHre 11 TeHEepaTLHOTO MEHEKepa.



«Muctep b. 3BOHWII OTHOCUTEIIBHO CBOETO HETABHETO MUChMA, B KOTOPOM MPOCHIT BaC
CTaTh IOYCTHBIM YJICHOM TIPABJICHUS €ro mKoJbl. CoOpaHue WICHOB MPaBICHUS
HaMEUCHO Ha CJICAYIONIYIO HEACIIO, M OH XOTeJ OBl MOJIYIUTh OTBET, IPUMETE TN BbI
€ro NpeJIOKECHUE, WU MPEIIIOKNATE APYTYI0 KAaHAUAATYPY U3 YMCIIA CIYKAIIAX
Baliel KOMIAHUN.

CamoaHaus:
v/ C KakuMH MpoOIeMaMHy Bbl CTOJIKHYJIMCH MTPH MOJIydeHUH HHpopmarmn?
v’ I1o KaKuM KpUTEPHUSIM BbI KJIaCCUUIHPYETE MPOOICMBI?

v Kak BbI onpeiensieTe MpUOPUTETHI, KOT1a HE0OXOAMMO pacCMOTPETh MPOOIeMy U

npuHATH pernieHue? [1osCHUTE OCHOBHBIC TPUYUHBI CBOETO BBHIOOPA.
3aoanue 4
[IpounTanite paciOpsKEHUE BBICOKOW CTEIIEHU CJIIOKHOCTH

«Bamemy coTpyIHUKY cleayeT oOpaTUThCS K KIIEPKY KOHKYPUPYIOIIeH KoMIaHUU —
MPEICTaBUTEIIO OT/ela CObITa IepeiaTh B COOTBETCTBYIOLIUI OT/IeN HaleH (GUpPMBI
nHpopMannio 00 UX IPETEH3UAX K HAIleMy CYONOAPSIAUYUKY IJIs IepecMoTpa
JeHCTBYIONIEH TOTOBOPEHHOCTH ¢ mocieAHUM COBETOM JUPEKTOPOB Halel (GUpMBI.
OTUM JIOJIKEH 3aHIAThCA Kypbep Balllero OT/Aesa, CBOOOAHBIN OT MpoUnx
MEPCOHAIBHBIX TOPYYCHU, HO XOPOIIIO U3BECTHBIN COTPYIHUKAM KOHKYPHUPYIOIICH
bUpMBI».

Bamra 3amaqa:
v pa3o0paThecs B CyTH PACIIOPSDKCHHS
v/ 1Ipu HEOOXOAMMOCTH IIEpeOPMYIIMPOBATE €T0 I HAMIYYIIET0 TOHHMAHMS;

v/ 3amucarh s ce0sl UCXO/IHBIM U KOHEYHBIH, KOTPEIaKTUPOBAHHBII» BapUaHTHI

pactopsiKeHUS.

3aoanue 5

HOHpO6YﬁTC nepecaaTb HIOAYMHCHHOMY 9YaCTh CBOUX IMOJTHOMOYHIH B COOTBETCTBUH C
HMKXCTIPUBCACHHBIMU ITPaBUJIaAMU. OTCJ'IGI[I/ITG 3(1)(1)6KTI/IBHOCTB BBIITOJIHEHUA.

Kpurepuu npaBuinbHOro AeNerupoOBaHus .



v Jlenerupyiite 3a01aroBpeMeHHO. PerlieHust 0 TOM, 4TO ¥ KOMY BbI XOTHTE HIIH
JOJKHBI TOPYYUTh, IPUHUMANTE Cpa3y MOCe COCTABICHUS paboyero miaHa.

v Jlenerupyiite, coo0Opa3ysich CO CIIOCOOHOCTAMHU M BO3MOXHOCTSIMHU CBOUX
COTPY/IHHKOB.

v Jlenerupyiite ¢ yueToM HEOOXOJJMMOCTH MOTUBAIIMY ¥ CTUMYJIHPOBAHUS CBOUX

COTPY/IHUKOB.

Henerupyiite 3a1aqy win paboTy 1O BO3MOXKHOCTH IIEJIMKOM, a HE B BUJI€ YACTUYHBIX
M30JIMPOBAHHBIX 33/IaHUMN.

v' OOBACHSANTE COTPYAHHMKY, O YeM HUJCT peub. 00 OTACIBLHOM ClIydae WU O

JJINTCIIbHOM ACIICTUPOBAHNH.

v/ OgHOpOHBIE 3a7a4UH AEJACTUPYHTE IO BO3MOKHOCTH OJJHOMY H TOMY XK€
ONPEICIICHHOMY COTPYIHUKY.

v/ YoctoBepsiiTech B TOM, MOKET U XOUET JIU COOTBETCTBYIOIIUHN COTPYTHUK

B3ATHC 3a 3a/1a1y.

v Octeperaiitech TOro, YT00bI MOPYyYaTh OJHY U TY K€ pabOTy /s HAJICKHOCTH
JBYM COTPYJIHHUKAM, HE 3HAIOIIUM 00 3TOM.

v’ TlepenaBaiiTe COTpYyIHUKY BMeCTe ¢ paboueii 3aaucii MOJTHOMOYUS U

KOMIICTCHIIHMIO, H€O6XOI[I/IMBI€ JJIs1 €€ BBIITOJIHECHU .

v JlaBaiiTe COTpYIHUKY KaK MOYKHO 00JI€e MMOJIHbIE U TOYHBIC HHCTPYKIIUH K
UH(OPMAIIHIO O €ro 33a/1aue U YJ0CTOBEPHTECH B TOM, YTO JEIETUPOBAHHOE
MOPYYEHUE MTOHATO MPABUIIBHO.

v OOBACHANUTE CMBICH U LIEJIb 3a0aYMU.

v/ KpynHble 1 BaKHBIC 33]1a4U MOPYYaNTe MPUKA3HBIM ITyTEM, €CITH HEOOXO0IUMO —

B IIUCBMEHHOH opMme.

v/ O HOBBIX U CJIOKHBIX 3aJla4ax JIaBaliTe HACTABJICHUS 10 TMSITHCTYIICHUATOMY
METOJy: a) MOATOTOBBTE COTPYAHUKA; 0) 0OBACHUTE 3a7a4y; B) MOKAXKHUTE, KaK JeIaTh
paboTy; T) AOBEPhTE COTPYIHUKY JabHEHINICE UCTIOJIHEHUE 10| HAOIOICHUEM U
KOPPEKTHPYHITE €ro; 1) nepeiaiiTe COTPYAHUKY paboTy HETUKOM U OCYIICCTBIISIHTE
TOJIBKO KOHTPOJIb UCITOJTHEHHUSI.



v  Ilpenocrapiusiite COTPYAHUKY BO3MOXKHOCTh JabHEHINEr0 MpodecCHoHaTLHOTO

O0OyYeHUS B IEJISAX JTYUIIEro BRIMOJHEHUS MOPYICHHBIX €My OTBETCTBCHHBIX 3a/1ad.
v/ Ob6ecneubTe COTPYAHUKY TOCTYII K JIF000H HE0OX01uMoi HH(POpMAIIUH.

v U36eraiite TOro, 4To0bI 0€3 BCIKUX MPUYMH BMEIIUBATHCS B Pa0OUHii IpoIIece U

TCM CaAMBIM LIICPCUHCPKHUBATH» JCICTUPOBAHUC.

v’ Ilpupaiite cCOTpyTHUKY YBEPEHHOCTh B TOM, YTO B CIIy4ae BO3HUKHOBEHUSI
TPYJAHOCTEH U TTPOOJIEM OH BCET/Ia MOXKET TMOMPOCHUTD Y BAC COBETA U MOJICPIKKH.

v’ TloTpebyiiTe OT COTpyAHHUKA OTYETA YePe3 YCTAHOBICHHBIC TIPOMEKYTKH BPEMEHHU
O TOM, KaK MPOJIBUTAETCS JEIIO.

v KoHTponupy#iTe KOHEUHBIC PE3yJIbTaThl IOPYUYCHHOT'O JIejia U HEMEIJICHHO
UH(OPMUPYITE COTPYIHUKA O pe3yabTaTaX KOHTPOJIS.

v/ KOHCTpYKTHBHO XBaJMTE 3a YCIIEXU U KPUTUKYHTE 332 HEJJOCTATKH U HEYIa4H B
pabote. [lo3BosisAiiTe COTPYAHUKY JTMOO MPEACTABIATH B BBICHIUX UHCTAHIIMSX
NOPYYEHHYIO €My 3aJjauy Kak ero padoty, 1100 coy4acTBOBAThH B €€ MPEACTABICHUN
Ha COOTBETCTBYIOILIEM YPOBHE.

Tema 3

OcBoenue npuemMoB (pOPpMUPOBAHNS M PA3BUTUS KOMAH/bI

B nocneonee spems 6ce bonvuie yKpenisemcs MHeHue 0 mom, Ymo sgpgexmusnas
paboma gupm 00a#CHaA ObIMb OCHOBAHA HA KOMAHOHOU pabome, CHOCOOHO
obecneuums He0OX0OUMYIO COBPEMEHHBIM KOMNAHUAM 2UOKOCMb, CIMUMYIUPOBANb
MBOPUECmeE0 U co030a8ams ammocgepy compyonuiecmeaa u noooepaicku. 11o muenuio
9KCNEPMO8, ce200HsL KOHKYPUPYIOM He KOMNAHUU, 4 UX KOMAHObL.

C. . Pesnux

BcenencrBue 3T0ro 0JHOM U3 BAXKHEMIINX 3a7a4 PyKOBOJAUTENS CTAHOBUTCS CO3aHUE
KOMAaH/Ibl — «MO3I'OBOI'0 LIEHTpa» OpraHu3aluy. 3ajada 3Ta sBISETCS Ype3BblYaiiHO
CJIOHOM, TaK KaK JJIs €€ peaju3alui He00X0AUMO He TOJIBKO 110A00paTh
BBICOKOKBATM(UIIMPOBAHHBIX, MHUIIMATUBHBIX, TBOPUECKUX COTPYIHUKOB, HO U
IPaMOTHO OPTraHU30BaTh UX B3aUMOJACIHCTBUE, YUUTHIBAS U TUYHOCTHBIE OCOOEHHOCTH
kaxxaoro. Hempocto u moanepxuBath 3 PeKTUBHOCTH CO3aHHON KOMaH Ibl. OTHAKO



PE3yNbTaTOM ITOU HEJNEeTKOU paboThl OyIET JOCTHIKEHUE TTOCTABJICHHBIX LIETIeH,
pemienne chopMyITUpPOBAHHBIX 3a/1a4.

Komanma nomkHa BRIMOTHATH IBa BUA () YHKITUHA:

v/ QyHKIIUH, HanpaBJICHHBIC Ha 3a/1a4y (MOUCK WH(POPMAIIUH, BEIOOp HANIPABICHHS

paboThI, y4acTHe B HTOTOBBIX OOCYKICHHUSIX U T. 11.);

v nojyepxkuBaromue QyHKiun (yMEHUE CIyIIaTh, MOAICPKUBATH M 0100DSTH
JPYTHX).

[TepBbIe OCYIIECTBISIIOTCS aBTOMATHYCCKH, a O TIOJICPKUBAIOITUX (PYHKIIHSAX 4aCTO
3a0BIBAIOT, OHM B KOMaH/IC MMPAKTHYECCKH HE OCYIICCTBIISAIOTCS. XOTS caMU 10 ceode
OHU He 00eCTIeYnBaIOT IOCTHKEHHUE PE3yNIbTaTa, OJIHAKO BEChbMa €My CITIOCOOCTBYIOT.

Cy1iecTByeT psii mapamMeTpoB, KOTOPbIE XapaKTepu3yioT 3P (HEeKTUBHYIO KOMaHAY:
v/ HallM4ue B3aUMOCBSI3U MEXKY YWICHAMU KOMaH/IbI;

v/ paboTa B KOMaHJie MPUHOCHUT 00JIee CYIIECTBCHHBIC PE3YJIbTaThl, KOTOPHIC
3HAYUTEIIbHEE PE3YyJIbTATOB, JOCTUIAEMBIX KaXIbIM OTJAEIbHBIM YYaCTHUKOM, JaXe
€CJIM 3TH OTHENbHBIE PE3yJIbTaThl CYMMUPOBATh;

v/ KOMaHJ1a IpUTIraTejabHa JJis1 BCeX €€ UJICHOB,;
v/ 4JIeHBI KOMaHbl 00yYaroT APYT Apyra M 3a00TATCS APYT O APYTE;
v/ 4ICHBI KOMaH/IbI ITOIICPKUBAIOT JIMJICPa,;

v/ OTHOLIEHUS MCXKAY BCEMHU YICHAMUA KOMAaH/JbI XapaKTCPU3YIOTCSA BBICOKHUM

YPOBHEM JIOBEPHUSI.
PaGoTHUKHM KOMaHbI TOHKHBI 3HATH CIIEAYOIICe:

v Bce oHM 0TBewaroT 3a paboTy B IIEJIOM, a HE 33 TY YaCTh, KOTOPYIO BBITIOJTHSET
KaxJplid. Bee, yTo HapaboTaHO rpymnoil, NpUuYUCsieTcsl K 3aciayraM KOMaH/ bl B
LEJIOM.

v/ Kaxnpiii oTe1bHBINA YWIEH KOMAaH/IbI JUIIACTCS aBTOPCKOIO IIpaBa Ha BHOCHMbIE B
oO111ee /1eJ10 UJIeH, a TAaKXKE MpaBa Ha OLICHKY JIOCTUTHYTHIX UM JIMYHO PE3YyJIbTaTOB B
pabote. KTo cTpeMHTCS BBIICIUTHCS TAKUM MYTEM, TOT HE TTOAXOIUT JJIT paOOTHI B
KoMmanie. Kax bl OTIeIbHBINA YICH TPYNIIBI JOJIKEH OLIYIIATh CBOKO



NPUHATJIC)KHOCTb K KOMAaHAC U ropaAO0CThb 3a TO, YTO OH BHOCHUT CBOM BKJIaad B 06H1ee
ACII0.

v Tot, kT0 X04eT paboTaTh B KOMAH/IE, JOJKEH 0€3 MPepacCyaKOB U BCSIKOTO
BBICOKOMEPHS YUUTHIBATh MHEHUS OT/IEJIBHBIX WIEHOB KOMaH/bl. PaboTa B koMaH e
IIPEANOJIAracT TOTOBHOCTh K COTPYAHUYECTBY, AYIIEBHYIO OTKPBITOCTb 10
OTHOILIEHHIO K MHEHMIO JPYTUX U K HOBBIM HJIEAM, & TAKKE TOTOBHOCTD ITOCTYIIUTHCSA
CBOMMH COOCTBEHHBIMH MO3ULIUSIMHU.

[IpeumymiecTBa paboThl B KOMaH/E:!

v/ Komanzga obecrieunBaet 1o, 4To Ipu pa3paboTKe penieHnii 0 JHOCTOPOHHHE
WHTEPECHI HE MPEBPAIIAIOTCS B PEIIAIOIINE.

v Brarogapsi COBMeCTHO# paboTe OOJIBIIIOr0 KOJUUECTBA CICIIMATUCTOB B KOMAH/IE
MPEAOTBPAIIACTCS OTHOCTOPOHHEE BIMSIHUE WHCTAHIINH, IPUHUMAIOIICH PEIICHUS.

v/ Komanja momoraeT nu30exath pucka MPUHSITHAS HEBEPHOTO PEIICHUS.

v Tak kak 00JIbIIIOE KOJIMYECTBO JIF0/IeH paboTaeT HaJl BBITOJHEHUEM OTHOTO
3aJlaHusl, YMEHbIIAETCA ONAaCHOCTh YIYCTUTh Kakue-1100 Bompock! u3 Bujaa. Komanaa
IPOTUBOAECHCTBYET ITPOU3BOACTBEHHON «OIN30PYKOCTH.

v/ Pabora B KOMaHAC ACIacT 00J1ee HHTEHCUBHOM I'OTOBHOCTH M CIIOCOOHOCTh

KaXXJ0T0 OTACIBHOI'O YWICHA I'PYIIIEI K COTPYAHUYCCTBY.
v KOMaHI[a OKAa3bIBACT UCKIIIOYUTCIBHOC BOCIIMTATCIIHHOC BOSI[eﬁCTBHe.

v/ KomaHia BeIpabaThiBaeT TEPIIUMOCTh, TOTOBHOCTD MO TYUHATHCS OOIIMM
MHTEpecaM, IIPU3HaBaTh MHEHUS IPYTUX, YECTHO JUCKYTUPOBaTh. binaromaps stomy
YCTPAHSIOTCS PE3KO BBIPAKECHHBIE UHANBUIY ATUCTUYECKUE B3IJISAIBI.

v’ Ilpu paboTe B KOMaHe MOKHO 00JIee TOJIHO UCIOIb30BaTh HHTEIICKT BCEX.
HenoctaTku paboThl B KOMaH/IE:!

v/ B koMaHie 00OBIYHO BCTPEYAIOTCS CIIOCOOHBIE K TPYIIIOBOM paboTe U COBCEM HE
CIIOCOOHBIE K TAKOMY COTPYHUYECTBY YICHBI TPYIIIBI, YTO CHUXKAET 3OPEKTUBHOCTH
paboTHI.

v/ Pabota B koMaH]ie MOXET MOTPeOOBATH OOJIEE MPOJOKUTEIIFHOTO BPEMEHH T10
CpaBHEHHIO ¢ paboTOIl OT/AETBHOTO YenoBeka. Bpems packauku, B Te4eHHE KOTOPOTO



YJIEHbl KOMAaH/bl OJICTPAUBAIOTCA APYT K IPYTY U YCTPAHSIOT BO3MOKHBIE JEI0BBIE
HEZ0pa3yMEHUs, MOKET OBITh ITPH U3BECTHBIX 0OCTOSTENIHCTBAX 3HAUUTEIHHBIM.

v/ Komanpl B cBoeii paboTe 0T4aCTH BeChbMa HEMIOBOPOTIIMBEI, MIPEK/IC BCETO, €CIH

KOMaHAa CIIMIIKOM BCJIMKA.

v AHOHHUMHOCTD OTACIIbHBIX YWJICHOB KOMaHIbl MOJKCT OKa3aTb OTPpULIATCIILHOC
BO3HCﬁCTBHe Ha CTPCMIICHUC K PE3YyJIbTaTaM U I'OTOBHOCTD K pa60Te YJICHOB
KOMaH/BbI. Kaxcnmﬁ YWICH I'PYHIIBI MOXKCT «IIPATATH» HU3KYIO IIPOHU3BOAUTCIIbBHOCTD
CBOCT'O TpyHda 3a CIIMHAMHA JPYI'UX YJICHOB KOMAaH/bI.

v/ B KOMaH/Ie OTCYTCTBYET CTHUMYJI JJUYHOTO TIIECIIABUS, HOO KAXKIOMY COTPYIHUKY
JIOCTUTHYTBIE UM PE3YJIbTAThl HE CTABATCS B 3aCIIYTY.

v Tpeanoxenus, BoIpaOOTaHHBIE KOMAH/IOM, YaCTO UMEIOT KOMIIPOMHUCCHOE

PEIICHUC, KOTOPOC HEC ABJISICTCS XKCIACMbIM B MHTCPCCAX JACJIA.

Ha cBoiicTBa KOMaHbl pyKOBOAUTEIb MOKET BIUATH. biiaronaps ceoum
aJMUHHUCTPATUBHBIM BO3MOXXHOCTSM OH MOXKET OIPEIEIATh COCTAB BBEPEHHOTO EMY
IIOApa3ICJICHUA U B XOJI€ CBOEH YIIPABICHUYECKOU NEATEIBHOCTU MOXKET
«BBIpAIIUBaTH» KOMaHy. B paboTte ¢ nepcoHaaoM pyKOBOJUTENb IOJKEH,
OecCIopHO, yUNUTHIBAaTh TAKUE NICUXOJIOrnYecKre (DEHOMEHBI, KAK COBMECTUMOCTb,
cpabaThIBa€MOCTh, CIIIOYEHHOCTb.

Y cTaHOBIEHO, UTO WICHbl KOMaH/bl, TOMUMO OCHOBHBIX (DYHKIIMOHAIBHBIX POJIEH,
KOTOPBIEC ONPEACTSAIOTCS UX KOMIIETCHITUEH, OMBITOM U KBaTU(PHUKAIIUEH, UTPAIOT
COLIMAJIbHBIE POJIH. DT KOMAH/IHbIE POJIU ONPEAEIISIIOT, KaK KaXK/IbIi KOHKPETHBIM
YJIEH KOMaH/bl BJIUSAET Ha IPOLECC BBINOJIHEHUA 3a0aHus. [IpUHATO BBIAEHATD NEBATH
COLMAJIBHBIX POJIEH:

1. «MpICTUTETH» — OCYIIECTBIISICT TBOPUYSCKUHN TTOAXO] K PEIICHUIO MTPOOJIEMBI,
MBICJTUTENh 001a1aeT OoraThiM BOOOpaKeHNUEM, MpejIaraeT HOBaTOPCKHUE UICH.

2. «/IcTIOMHUTENB» — BHOCHUT MOPSIIOK B J€STEILHOCTH KOMAH IbI, IEPEBOAUT UICH
U3 pa3psjia KIJIAHOB» B MIPAKTUYECKUE JICUCTBUS.

3. «/loBOAUMK» — CIEAMT 3a TEM, YTOOBI 33/]a41 BBIMOIHSITUCH B CPOK.
4. «OueHIHK» — aHaTU3UPYeT CUTYAIUIO, OIICHUBAs ee OeCpUCTPaCTHO.

5. «MccnenoBatens pecypcoB» — OepeT Ha ce0si Bce ePeroBOPhI, OT HETO 3aBUCHT
3 PEKTUBHOCTH KOMMYHHKAITHH.



6. «dopmupoBaTeIb» — OPUSHTHPYET KOJUIET HA PEIICHNE MTOCTABICHHON 3a/1a4H,
noOyXaaeT ux paboTaTh MHTEHCHBHEE.

7. «KoNneKTUBUCT» — yCTpaHSAET pa3HOTIacus, AejlaeT OTHOIICHHs B KoMaHe Ooiee
rapMOHHYHBIMH.

8. «kKoopaunatop» — 4eTko HOpMyJIHpPYET 1ETH.
9. «Crennanuct» — 00J1aaeT PeIKO BCTPEUYAIOIIUMUCS HABBIKAMHA U YMEHUSMHU.

O,Z[I/IH YCJIIOBCK MOXKCT UI'PaTb OAHOBPEMCHHO HCCKOJIBKO pOHCﬁ. HOBTOMy 4EeM 1Inpe
CIICKTp pOHCﬁ B KOMAaH/JAC Yy KaXXJ0T'0 €€ 4JICHA, TCM JIYUIIUM «KOMAaHIHBIM» UTPOKOM
OH ABJISIETCA.

Kozcoa 60sicow, 3acnyacusarowuii Ha3zeanus camoezo ryyuie2o, 3agepuiaem pabomy,
JII0OU 2080OPSM, YMO Mbl 8Ce CONANU CAMU.

(J/lao-1]3v1)
CaMoaMarHocTuKa
Tecm «Bocnpuamue unoueudom zpynnur» (B. I1. ITyzaues)

Hncmpyxkyua: Tect BkintoyaeT 14 myHKTOB-CYXKJIeHUM. B Ka)KT0M TyHKTE aHKETHI
COJIEPKUTCS TP aTbTEPHATUBHBIX BIOOPA, PACIOJIOKEHHBIX B CIIy4YallHOM MOPSIIKE.
Kaxxnast anprepHaTuBa COOTBETCTBYET ONPEICIECHHOMY THUITY BOCHPHUSITUS UHIUBUIOM
rpynmbl. [To kaxxnoMy MyHKTY TecTa BeIOepUTe HanboJiee MOAXOAAIYI0 BaM
abTepHATUBY U3 TpeX (0003HAYCHBI OyKBAMH «a», «0», «B»), HAaK0OJIEe TOYHO
BBIPAXXAIOLIYIO BAIlly TOUKY 3peHUs1. [IOMHHTE, UTO «IIJTOXUX» UIH «XOPOILIUX»
OTBETOB B aHKeTe HeT. bykBy Bailero orBeta o0BeuTe KpykoukoM. Ha kabrit
BOIIPOC MOKHO BBIOpATh TOJIBKO OJIUH OTBET.

Bonpocsl:

1. JlyumumMu napTHEpaMu B KOJUIEKTUBE S CUUTAIO TEX, KTO!
a) 3HaeT OOJIbIIIE, YeM S;

0) BCe BOIIPOCHI CTPEMHUTCS PeliaTh COOOIIA;

B) HE OTBJICKA€T BHUMAaHU HAa4YaJIbCTBA.



2. JlyqmuMu pyKOBOJUTEISIMU SIBIISIIOTCS T€, KOTOPHIE:

a) IMEIOT MHIUBUIYaIbHBIN I10IXO0;

0) co37ar0T yCIOBUS JIIsl TOMOIIU CO CTOPOHBI IPYTHX;

B) CO3/IaIOT B KOJUIGKTHUBE aTMOC(Epy, B KOTOPOH HUKTO HE OOUTCS BHICKA3bIBATHCA.
3. 5 pax, Kor/1a MOM KOJUIETH:

a) 3HAIOT OOJIBIIIE, YEM 5, © MOTYT MHE TIOMOYb;

0) yMEIOT CaMOCTOSTENIbHO, HE MEIIas IPYruM, T0OMBATHCS YCIIEXOB,;

B) MIOMOTAIOT APYTUM, KOT/Ia IPEICTABUTCS CITydail.

4. BonbIie Bcero MHE HE HPaBUTCS, KOT/1a B KOJUIEKTHUBE!

a) HCKOMY ITOMOTaTh;

0) MHE MeIIaroT MPHU BBITOJHECHUH 3a/1a4H;

B) OCTaJIbHBIC ci1abee MOArOTOBICHBI, YeM .

5. MHe kaxeTcs, 4To s ClIOCOOCH Ha MaKCHMaJIbHOE, KOT/1a:

a) s MOTY IOJIyYUTh TIOMOIIIb U TIOJICPIKKY CO CTOPOHBI JAPYTHX;

0) MOU yCHJIHS TOCTATOYHO BO3HATPAXKJICHBI,

B) €CTh BO3MOYKHOCTh MPOSIBUTH HHUIIMATHUBY, MOJIE3HYIO JJIS BCEX.

6. MHe HpaBsITCS KOJUICKTHUBBI, B KOTOPBIX:

a) KaXIplii 3aMHTEPECOBAH B yJIyUIICHHH PE3yJIbTATOB BCEX;

0) KaXIbIil 3aHAT CBOMM JICJIOM U HE MEIIaeT APYTUM;

B) KaXK/IbIi1 YEJIOBEK MOYKET MCITOJIb30BATh JAPYTUX JUIsl PEIICHUS CBOMX 3ajad.

7. UneHbI KOJUIEKTHBA OICHUBAKOT KaK CaAMBbIX ITNIOXUX TaKHUX pYKOBOﬂHTeHeﬁ,
KOTOPBIC:

a) CO3JAI0T JyX CONEPHUYCCTBA MEXKIY COTPYAHUKAMH;



0) He yAEIAI0T UM TOCTATOYHOTO BHUMAHUS,

B) HE CO3/aI0T YCIOBHUH ISl TOTO, YTOOBI KOJUIEKTHUB ITOMOI'ajl CBOUM KOJLICTaM.
8. bosbIiie Bcero yioBI€TBOPEHHUS B )KU3HU JIACT:

a) BO3MOKHOCTH paOOThI, KOTa TeOe HUKTO HE MEIIAeT;

0) BO3MOYKHOCTD TOJyYEHHSI HOBOUM MH(OPMAIIUU OT JAPYTUX JIFOJCH;

B) BO3MOXHOCTbB CJIeJIaTh MOJIE3HOE IPYTHM JIFOJISIM.

9. OcHOBHas POJIb KOJUICKTHBA JOJIKHA 3aKITI0YAThCS:

a) B BOCIIUTAHUH JIFOJICH ¢ pa3BUTHIM YYBCTBOM JI0JITa MEepe]] APYTHMH;

0) B BOCIIUTAHHH CaMOCTOSATEIIBHBIX, IPUCIIOCOOIECHHBIX K JKU3HHU JTIOICH;

B) B BOCITUTAHHH JIFOJICH, YMEIOIINX U3BJIEKATh MOMOIIb M3 OOIIEHUS C IPYTHMH
JIIOAbMU.

10. Ecnu nepe KOJUIEKTUBOM CTOUT Kakasi-To Ipo0iemMa, To S

a) MPEIOYUTA0, YTOOBI APYTUE PEIIHIN 3Ty IPoOIeMYy;

0) npeamnoynTar padoTaTh CAMOCTOSTEIIBHO, HE MOJIArasCh Ha IPYTHX;
B) CTPEMJIIOCHh BHECTH CBOM BKJIaJl B 00IIIee pelIeHne IPOOIeMBbI.

11. JIyumre Bcero st Ob1 paboTas, eciii Obl pyKOBOJIUTEIb:

a) UMeJT KO MHE MHIMBUIYaAIbHBIA TOAXOT;

0) co3maBaj yCIOBHUs /151 OKa3aHUSI MHE ITOMOIIM CO CTOPOHBI APYTHX;

B) MMOOMIPSUT MHUIIMATHBY COTPYIHUKOB, HAIIPABJICHHYIO HA IOCTH)KEHUE OOIIET0o
ycnexa.

12. Het HU4ero xy»e TOro ciiy4as, KOT/a:
a) ThI HE B COCTOSIHUU CAaMOCTOSITEIILHO JJOOUThCS yCIIexa,
0) 4yBCTByelIb ce0sl HCHYXKHBIM B KOJIJICKTUBE,

B) TeOE HE MOMOTaIOT OKPYIKaIOIIHE.



13. Bounbliie Bcero s 1EHIO:

a) JTMYHBIA yCIIEX, B KOTOPOM €CTh J0JIS 3aCIyTH MOUX KOJIIET;
0) oO1uii ycrex, B KOTOPOM €CTh M MOSI 3aCIIyTa;

B) yCIeX, JOCTUTHYTHIN IEHOM COOCTBEHHBIX YCHIIHH.

14. 51 xoren ObI:

a) pa6OTaTI) B KOJIJICKTHUBC, B KOTOPOM IPUMCHAKOTCS OCHOBHBIC ITPUCMBI 1 MCTOIbI

COBMECTHOM paboTHI;
0) paboTaTh HHIUBUIYATBHO C PYKOBOJIUTEIIEM,;
B) pabOTaTh CO CBEAYIIIMMHU B IaHHON 00JIACTH JIFOIbMH.

Taﬁ.lmua 28. Kiou k OIIPEaACJICHNIO TUIIA BOCIIPUATUA HHAUBHUAOM KOJJICKTHUBA

HepseagyaaecTrieckad THEN | KoaneKTHBECTCKBEH THO HparMarmriecKAd THI
1B 10 la
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O0padoTKa M HHTEpHpeTAlUA Pe3yJIbTATOB!

Ha ocHoBaHuU OTBETOB COTPYAHHUKOB C ITOMOIIBIO KJIIOYa IIPOU3BOAUTCA ITOJACUCT
0aJIJIoB 110 KaXXJIOMY THUITY BOCHIPpUATUA HHIWNBHUIOM KOJUICKTHUBA. Kaxcszy OTBCTY,
COoBIIaJaromieMy € KIIFOUOM, IIPUITACBIBACTCS OJUH 0ay1. bayie CYMMUDPYIOTCA AJIs1
KaXXI0T0 THUIIa BOCIIPUATHUA OTACIIBHO. Haubombiiee KoJIM4ecTBO 63,JIJ'IOB, Ha6paHHLIX
ompamrBaCMBIM 110 OAHOMY W3 TUIIOB BOCIIPHUATH:A, U ABJIACTCA €TI0 JOMUHHPYIOIIIUM

OTHOILIEHUEM K TPYIIIIE.



NuaauBuayanucTuyecKud TUI BOCPUATUS. THIWBHU BOCIPUHUMAET CBOKO TPYIITY
KaK IOMEXY CBOECH JIESATEIbHOCTH WA OTHOCUTCS K HEW HEUTPaIbHO. KOJIIIEKTUB HE
MPEACTABISET COOOM CaMOCTOATEILHON IIEHHOCTH ISl MHAWBHAA. DTO MPOSBIICTCS B
YKIIOHEHUU OT COBMECTHBIX ()OPM JIESITEIHHOCTH, B IPEAMIOYTCHUA WHIUBHU Y ATHHOU
paboThl, B OTPAaHUYEHUU KOHTAKTOB.

IIparmaTuyeckuil THII BOCHPUATHSA. THIVMBH BOCIPUHUMAET IPYNITy Kak
CPEICTBO, NHCTPYMEHT JOCTUKEHUS TE€X WIM UHBIX WHINBUAYAIbHBIX Leneil. [Ipu
9TOM KOJUIEKTUB BOCIIPUHUMAETCS U OLICHUBAETCS C TOUKH 3PEHUS €€ KIIOJIE3HOCTH»
Juist uHauBKua. OTaaercsd npeanoyTeHue 0o1ee KOMIETEHTHBIM, KBaXKHBIM» UJIeHaAM
IPYIIIbI, CHOCOOHBIM OKa3aTh MOMOIIlb, B3SITh HA CE0S PEIICHUE CIOXKHON POOIEMbI
WM TIOCTYXUTh HICTOYHUKOM HEO0OX0IMMOM MH(POPMAIIUH.

KouanekruBucrckui T BocupusaTus. MHauBua BocipuHUMAaET rpyIiny Kak
CaMOCTOSITEbHYIO IICHHOCTh. Ha mepBbIi 11aH A7 MHANBUAA BHICTYHAIOT MTPOOIEMBI
TPYNIBI U OTJICIBHBIX €€ YJICHOB, HAOIIOJACTCSl 3aMHTEPECOBAHHOCTh KaK B yCIeXax
Ka)XJ0r0 WIEHA KOJJIEKTUBA, TaK U KOJUIEKTUBA B LIEJI0OM, CTPEMJICHUE BHECTH CBOU
BKJIaJ] B TPYNIOBYIO JIEATENbHOCTD. MIMeeT MecTO MOTPEOHOCTh B KOJJIEKTUBHBIX
dbopmax paboThl. ITOT TUII BOCIIPUATHS SIBJISETCS OCHOBOM JJIs CO3JJaHUS
«KOMaH/IbI».

IpakTuKkym
3aoauu.

v BBIIICJ'II/ITB OCHOBHBIC ITPU3HAKHW KOMAaH/EI.

v/ HayuuThcs BBIIEIATH OCHOBHBIE HHTEPECHI WICHOB IPYIIIIBI C MOCISAYOIIEH
IIETbI0 O0BEAMHEHUS UX B KOMaH.TY.

v Jlath Oojiee TOUHOE MPEACTABACHHE O HEIIX KOMaH/Ibl; IPOSCHHUTD

WH]JIUBUIyaJIbHbIC LIEJIH KaXK/I0r0 YJIeHa KOMaH/IbI.

v Oco3HaTh COOCTBEHHBIH CTHIIb B3AUMOOTHOIICHUN C COTPYJTHUKAMU U BBISIBUTD

CTO ITOJIOKHUTCIIbHOC BJIMAHUC HA HUX U OTPULATCIIBHBIC ITOCIICACTBUA.

v O1ICHUTH CBOM CIIOCOOHOCTH M HEJIOCTAaTKH B chepe HopMUpOBaHUS U
(GYHKITMOHUPOBAHUS KOMAaH/IHI.

v/ AKTyam3upoBaTh CBOH ONBIT B chepe (GOpPMHUPOBAHUS U PYHKITHOHUPOBAHUS

KOMAaH/IBI.



3aoanue 1

OTBeThTE HA CIIETYIOLIUE BOIPOCHI:

v Komannaa 3agaetcst uiau cozgaercs? JloctaTouHO ik paboTaTh B OJTHOM

KOJUICKTHUBE, UMETh OOIIYI0 aIMUHUCTPAINIO U OOIIECTBEHHbBIE OpPTraHu3aIiy, YTOObI
Ha3bIBATHCSI KOMAHIOM ?

v Uto senaer coTpyIHUKOB KoMaH 101 ? KakoBbl €€ OCHOBHBIC MPU3HAKH ?
v/ UeM KOMaH/1a OTIMYAETCS OT TPYAOBBIX KOJJICKTUBOB, B YeM €€ CreIu(puKa?
v/ Uro maeT KOMaHJ1a € y4aCTHHKAM U TpeOyeT OT HUX?

v/ EcTb J11 y KOMaH/Ibl KOJUIEKTUBHASI IEITEIbHOCTD, €CITH YUECTh, YTO KaXK/IbIi
OTBEUaeT 3a CBOIO chepy neaTeaTbHOCTH?

v/ KakoBbI IOJIKHBI ObITh OTHOIICHUS BXOASIIUX B KOMAHIy MPHUATEIbCKUX TPYII?

v OdunmanbHble U HEOPUIMATBHBIC JIHIEPbl B KOMaH/IE: KAKOBA UX TM0JIb3a U BPE.?
MoXeT 11 CyIIecTBOBaTh KOJUIEKTHB «3BE3/1»?

v Uto Haubosee yKperusieT KOMaH1y?

v Kak npoBepsieTcst 1 IpUMEPSIETCS POYHOCTh KOMaHIbI?
3aoanue 2

BaxxHbIM yc0BHEM MPOAYKTUBHOM U MIPUHOCSINIEH yAOBIETBOPEHUE PAOOTHI
KOMAaH/Ibl SIBJISIETCS SICHOE ITPEJCTABICHUE BCEX €€ YIECHOB O TOM, Ha JIOCTHKECHUE
KaKMX LIeJIEN HAIlpaBJIEHA UX AEATEIBHOCTb.

Brl Mmoxere 3¢ (eKTUBHO U TApMOHUYHO pabOTaTh BMECTE JIMILb B TOM ClIy4ae, eCiu
CTPEMUTECH K 00IIKM LIeTsM. B To ke Bpemsi He BbI3bIBA€T COMHEHUS, YTO KaXK/Ibli B
cBoel paboTe mpecienyeT u TnuHbIe 1enu. Yem Ooliblie YeloBeK BCTpeuaeT
MOHUMAaHUs, TeM CKopee OyZeT TOTOB COXPAHSTh JIOSUIBHOCTD 10 OTHOLICHHIO K
UHTEepecaM KOMaHJIbl.

Bosbpmute nuct Oymaru, pa3ieianTe ero YCIOBHO Ha JiBe KoJoHKHU. [Togymaiite, uro, ¢
Ballleil TOYKU 3pEHUS, SIBISETCS OOIMMU TIEISIMU KOMaH/Ibl, ¥ BBIMUIIUTE UX B JIEBYIO
4acTh JucTa. Eciii Bam He yacTces CAeNarh 3TO, TO JaHHAS LIEJIb SIBJIAETCS, OYEBUJIHO,
HesicHo#. ChopMynupyiTe ee B BIIE€ BONPOCA U BIUIIUTE B MIPABYIO KOJIOHKY, TaK



KaK MIMEHHO 3JIeCh HaJI0 COOpaTh BCE BOMPOCHI, OTHOCSIIMECS K IEJISIM KOMaHabl. YTO
eIlle BaM HaJI0 BBIACHUTD, YTOOBI Ballle IPEACTABICHUE O LIETSAX CTANO MOJHBIM U
KOHKPETHBIM?

Korga BbI cenaere 310, NPUCTYNANTE KO BTOPOMY IIary: 3alMIINTE HA APYrou
CTOPOHE JINCTA CBOE UMS U CBOM JIMYHBIE L[E€]IU, KOTOPBIE CTPEMUTECH 10CTUYb,
y4acTBYs B IPYIIOBOil padore.

B 3akiroueHue HpO&H&HHSHpYﬁTe, KaKuM O6p330M BalllX JIMYHBIC LICJIN CBA3aHbI C
oeJIsiMU OpraHU3allvuu, B KOTOpOfI BbI pa60TaeTe.

Ty ke camyro paboTy MPEATOKHUTE CIENATh BCEM WICHaM KOJUIEKTHBA C LENbI0
co3nanus 0oJiee OJTHOW KaPTHHBI BKIFOUSHHOCTH KaXKIOTO COTPYTHUKA B
TPyNIoOBYIO padoTy.

3aoanue 3

JlanHoe 3a1aHKe MPU3BAHO MOMOYB PYKOBOUTEINIO MPOAHAIU3UPOBATH MTPOOIEMBI,
Kacaroluecs pyKoBOACTBA. Bbl MOXkeTe COCTaBUTh IPEACTABIEHUE O TOM, Kak
BOCIIPUHUMAET I'PYIIa Ball CTUJIb PYKOBOJICTBA U KaK OHA HA HETO pearupyer.
bnarogapst 3ToMy Bam CTaHET Jerye NpeabsBIsATh TPeOOBAaHUS K TEM UM UHBIM
KOHKPETHBIM YIEHAM I'PYIIIbI U OOWpATh uX. Kpome Toro, Bel nosmyuynre
MPEKPACHYIO BO3MOKHOCTb OOBSCHUTH OCOOEHHOCTH CBOETO CTUJISI pYKOBOJCTBA U
CBOE OTHOILIEHHE K OTAEIBHBIM COTPYIHUKAM.

OOBIYHO CYUTAIOT, YTO PYKOBOAMUTENb JOHKEH MOHUMATh KaKI0TO YjeHa CBOCH
KOMaH/Ibl, BUJIETh €T0 3a00THl U IOTPEOHOCTH, BBIpaXKaTh €My OJA00PECHHE U
OKa3bIBaTh MOMOIIL. Ecii KOMaH/a 3aX0IUT B TYIIUK M HE 3HAET, YTO JIeNaTh Jajbllle,
PYKOBOJUTENb JOJDKEH ee crnacath. KpoMe Toro, ocodoe 1nonoxeHue pykoBOAUTENS
OTIpeZIeNIACTCA elle U TeM, YTO OH UMEET NMPABO MPUHUMATH PEIICHUS 32 BCIO
KOMaH[y. PeanbHblil pyKOBOIUTETH PEIKO MOJIHOCTHIO COOTBETCTBYET BCEM ATUM
TpeboBaHusaM. Ero gacto yBaxaroT, HO HE BCera Jo0sT.

OTBeThTE NUCHMEHHO Ha CJIEAYIOLINE BOIPOCHI:
v KakoBa cTparerus Baiero pykoBoJcTsa?
v Hackoibko, ¢ Bamield TOYKH 3peHwsl, yrpasisieMa Baia KoMaHia?

v/ UTto BaMm Jienath JIETKO, & YTO TPYIHO?



v Kak BbI oOpamiaeTech ¢ OTACIbHBIME YIeHaMU KOMaHabl? JlaeT a1 Takoe
oOparreHne MmoJIOKUTEITbHBIE PE3YIbTAThI ?

Hanummre HeOONbIION OTYET OT MEPBOro JUNa: «S Kak pyKOBOAUTENb KOMaH/IbI
nenar. .. »

CamMmoaHaus:
v/ Kakue Tpy1HOCTH B3aUMOICHCTBUS OBUIH BBIJICIICHBI?

v Kakue PCKOMCHIAllMU BbI MOTJIN OBl AaTb CaMOMY cebe A YIIYUIICHUA

B3aUMOJICCTBUS C Ballleil KOMaH 01 ?

v/ Kakue 4yyBCcTBa BO3HUKAJIU y Bac B MPOIIECCE aHAJIM3a CBOETO CTHJIS
B3aUMO/IEICTBUA?

3aoanue 4

CdopmynupoBaHHbBIN aHTTTUHCKUM ICUXUATPOM, WwieHoM KoposeBckoro Kosuiemka
ncuxuarpuu Y. O1i0u 3aK0H HE0OXOAMMOT0 pa3HO0Opa3usl IIacUT, YTO OpPraHU3aLMs
npeycreeT TOIBKO B TOM cliydae, ecii OyIeT CliocoOHa cO3/1aBaTh CTOJIBKO XKe
BHYTPEHHETO pa3Ho00pasus, CKOJIBKO CYIIECTBYET B OKpysKatolieil cpene. upiMu
CIIOBaMH, PECYPChI OPraHU3aIUU JOJDKHBI OBITh KaK MUHUMYM CTOJIb 7K€
pa3Hoo0pa3Hbl, CKOJb Pa3HOOOPA3HBI U3MEHYHBBIC YCIOBHUS, B KOTOPHIX OHA
paboTaer.

J1y1st TOro 4To0BI MOHATH, HACKOJIBKO BBI M Ballla OPraHU3alis OTBEYaeTe
TpeOOBaHUSAM HEOOXOIUMOTO pa3HOOOpa3usl, OTBETHTE Ha CICAYIOIINE BOIIPOCHI:

v/ Hackosbko Ballia opraHu3anus noxoxa Ha apyrue? He cuiikoM Jin 0 JHOpoIeH
mrtat Bamreid oprannsanuu? CKOJIBKO JIET PYKOBOAMTENH BaIlleH OpraHu3aiuu
TPYISATCS B JaHHOMU chepe?

v Kto BeIOUBaeTCs u3 o61iero psga? Uto roBopsar 3Tv jJroau? B ueM ux MHEHHS
OTJUYHBI 0T o0menpuHATOro? Eciu B MX coBax ecTh MpaBja, Kak OHH MOT'YT
TIOBJIMSITH Ha OyayIliee Balleld OpraHu3aIum?

v/ He ciumikom jiu perjiaMeHTHPOBaHA BHYTPEHHSS JKU3HB opraHu3aruu? He
CJIMIIIKOM JIK MHOTO Ha4YaJIbHUKOB M NpaBmii? He Bo3001a1an in B opraHu3aiuu
KaKOM-TO OJWH, KIIPAaBWIBHBIN», CTOCO0 MBINIJICHUS WK AehcTBUI? Ecin Tak, To
KaKUM 00pa3oM MOYKHO OCIa0UTh, CMATYUTH HJIH TIEPEPACTIPEICTUTD MPOIIECC
YCTaHOBJICHUS MTPABUI?



v/ He TecHo 1iu opraHu3aiyy B paMKax ee crerpanusanun? He ciuiikom jin oHa
MPUBS3aHA K YCIyraM WIH MPOAyKTaM, 00eCIIeYuBIINM €l Koraa-To ycrnex? CKOIbKO
B IIPOLIEHTHOM COOTHOIIEHUHU COCTABMII JOXOJ OT HOBBIX MPOAYKTOB U yciyr? B aTom
rony? B npomnmom roxgy? He puckyerte nu Bbl BceM cpaszy? Eciu na, To kakumu
BapUaHTaMHU MOKHO pa3HOOOpa3UTh penepTyap Ballei JesTeIbHOCTH WU
ACCOPTUMEHT MPOAYKTOB U YCIIyT?

v/ HackoJibko 0JTHOPOJTHBI Balll KITMEHTHI? K KOMY M3 HUX BBl IPUCITYIITHBACTECH?
[Ipu mpoBeaeHNN MAPKETUHT OBBIX UCCIIEAOBAHUMN YTO BB JIEJIAETE C OTBETAMH,
OTJIMYHBIMU OT OonbIMHCTBA? OTOpAckIBacTE WM HCClieyeTe uX? Ecim Takue
OTBETHI YKA3bIBAIOT HA 3apOXKIAIOIIYIOCS TEH/ICHIINIO, KAK OHU MOBJIUSIOT Ha
MpeIaraeMble BAMH YCITYTH B Ballly MApKETHHTOBYIO CTPATETHIO?

v He neperpysxena nu Bamia «cucrema»? EcTh i B Heli 2()(heKTUBHBIC PETYISTOPHI,
MOMOTAIOIINE MPUHATH pa3zHooOpasue? Eciu HeT, To 4yTo HAJ0 clenaTh, 4TOObI
yCTpaHUTh nieperpy3ky? Kakue HaBbIKH, CIOCOOHOCTH M HHCTPYMEHTHI HEOOX0IUMO
MPUBHECTH B CUCTEMY, YTOOBI JOCTUYD ONPEICICHHBIX 1IeNIei?

v/ He BBITIIAUT JIK Ballla opraHu3aiysi 0€CIIOMOIIHOM WK 3aBUCHMOK ? He ciauimkom
JIM OHA TOJIaraeTcsl Ha JPYyTrue, MbITasCh CIPaBUTHCS ¢ pazHooOpasuem? Ecnu na,
KaKUMHU JIPyTUMHU CIIOCO0aMHU BBl MOYKETE TIOJIYYUTh TO, YTO BaM HYKHO?

3aoanue 5

YacTo B 0J1HOI KOMaH]Ie COOMPAIOTCS JIFOIH C Pa3HBIMH [ICHHOCTHBIMHU
OPUEHTALUSIMU U TI0-PA3HOMY CTPOSIIINE OTHOILICHUS C aBTOPUTETHBIMH JIJISI HUX
JIFOIbMU.

Jl11 pyKOBOIUTENS TPYIIIBI OYEHb Ba)KHO UMETh MPEACTABICHUE O TOM, KAKUMU
IIEHHOCTSIMH PYKOBOJICTBYETCS B CBOEH pabOTE TOT WJIM MHOM YJI€H KOMAaH/Ibl U KaKYIO
MTO3UIIMIO OH 3aHUMAET M0 OTHOIICHUIO K CYOBEKTUBHO 3HAYMMBIM JIFOASIM. 3HAs 3TO,
OH CMOJKET BBIPA00TaTh CBOM COOCTBEHHBIN CTHIIH B3AUMOJICHUCTBHUSA C KaXKIbIM
YJICHOM KOMAaH/IbI.

[{enb 1TaHHOTO 3aJaHUSI: CO3/IAHUE BO3MOYKHOCTH YBUJETh BECH CIEKTP
WHMBHUIYaJIbHBIX LIEHHOCTHBIX OPUEHTAIIMI U pa3HO00pa3ne MO3UIIHM Kaxa0ro
YJIeHa KOJUJIEKTUBA [0 OTHOIICHUIO K COTPYIHUKAM, YTOOBI 3aT€M IIPOAHAIU3UPOBATH,
KaKUM 00pa3oM 3Ty HH(POPMAITUIO MOYKHO UCITOIb30BATh JIJIS YITYUIICHUS
opraHu3aIuu padoThl KOHKPETHOW KOMAaH/IbI.



370 3a1aHKE TIOMOXKET CPAaBHUTH MEXAYy COOOH BaIlly MPEACTaBICHUS O MOAXOASIIEM
IS Balllel TPYMIBI CTHIIE PaOOTHI M BBIPAOOTATh HECKOJIBKO MPAKTHYECKUX MPABUI,
MIOJIE3HBIX NI COBMECTHOMU JEATEIHHOCTH.

[Ipoananu3upyiTe ONBIT CBOCH NMPOheCCUOHATBHON KU3HU, OCOOEHHO OTIBIT
oOIIIeHUs ¢ JIF0IbMH, KOTOPbIE Ka3aJIuCh BaM JIOCTOMHBIMHU YBKECHUSI U TIOJIpakaHus,
CIIy>KWJIM JIJIsI BaC CBOETO poja uaeainom. Iloxkanyiicra, BCIOMHUATE celdac CBOXO

PO eCCUOHATBHYIO KU3Hb, MOXKET ObITh, JJaXKe HAUMHAS CO IIKOJIbI. 3alUIIUTE
MMEHA TeX, KTO Ha TOW WJIM MHOW CTYIIEHH Ballero npoecCUuoHaIbHOIO Pa3BUTHUS
SIBJISLIICS JIJISL BaC IPUMEPOM M 00pasiioM Jijis nojapakanusi. OTMETbTe, CKOJIBKO BaM B
3TO BpeMsl OBLIO JICT, HAIMIIIUTE, YTO B 3TOM YeJIOBEKE OBLIO JIJIs Bac HanOoJee
BOXHBIM. YKaXXUTE TaKXkKe, IEPEHSIIU JIU Bbl Y HETO YTO-HUOYIb TaKOE, YTO U TEIEPh
ITOMOTAET BaM B Balllei Mpo(eCCHOHAIBHON JIEITEIbHOCTH. 3aTeM MOyMaiTe, KTO
SIBJISICTCS JUTS Bac PO eCCHOHATBHBIM 00pa3IioM B HACTOSIIICE BPEMS, YEMY BbI
HAYYWJIACh WIIH XOTEIHM Obl HAYYHTHCS y 3TOTO YEJIOBEKaA. ..

Pacckaxure kaxx10My WICHY KOJUIEKTUBA, KAKOW CTUJIb B3aUMOOTHOILICHUH C
PYKOBOJCTBOM, TI0 BallleMy MHEHHUIO, OyET AJISI 9TOTO YeIoBeKa Hanboee

s dexTuBHBIM. COTPYIHUKH 110 3TOMY IOBOJY JIOJKHBI 1aTh 0OpaTHYIO CBS3b,
MOATBEPIK/1asi MJIM OMpPOBEpras Balu npeanonoxenud. [locne sToro xenaromme
MOTYT CKa3aTh PyKOBOJUTEIIO, KAKOTO C UX TOYKHU 3PEHUS, OTHOLIEHHS CO CTOPOHBI
MOJYMHEHHBIX TOT 0XKHUJIAET. PyKOBOIUTENb TOATBEPKIAET UX MPEANOI0KEHUS NN
KOPPEKTUPYET UX.

[TocnenHIOW YacTh 3a/IaHUsl CTOUT MPOBOIUTH JIUIIIb B TOM CIy4ae, eCliu
PYKOBOJIUTENh KOMaH/IbI JOCTATOYHO KOMIIETEHTEH, YBEPEH B ceOe U CriocoOeH
aJICKBaTHO PEarupoBaTh Ha JIFOOBIC CYXKICHUS CBOUX COTPYIHUKOB.

3aoanue 6

PykoBoguTenu Kaxa101 OpraHu3anuy roBOpAT O CO34aHUNA KOMAaH/Ibl, 0 KOMaHHOU
paboTe U 0 CBOEH KOMaH/E, HO JIUIIb HEMHOTHE MOHUMAIOT, KaK HAy4UThCs paboTaTh
B KOMaH/I€ WJIK TOCTPOUTH 3P PEeKTUBHYIO KoMaHay. [IpuHa1Ie:XxHOCTh K KOMaH e, B
0oJ1ee LIMPOKOM CMBICIIE, SIBJIIETCS PE3YJIbTATOM OLIYIIEHUS ce0s YacThIO YETr0-TO
0osb11er0. Bo MHOTOM 3TO CBSI3aHO € BalllUM MOHUMAaHUEM MUCCUH WJIM 3a/1a4 CBOEH
OpraHu3aIuu.

Bam HeoOxoauMo MOHUMATh Pa3HUILY MEXKIY 3TUM BCEOOIIMM KOMaHIHBIM TyXOM U
3a/1a4eil MOCTPOUTH LENbHYIO, YPPEKTUBHYIO KOMaHTy, KOTOpast JOPMUPYETCS IS
BBITIOJIHEHNS] KOHKPETHOW 3a/1a4H.



[Tpoananu3upyiite cieayrouye NoaoKeHus U chopMyIupyiTe st ce0si OCHOBHbBIE
3a/1a4M 17151 TOCTPOCHUSI KOMaH/IbI.

Yemxue oorcudanus. YeTko i BbI cHOPMYITHPOBAIIA CBOU OKUIAAHHS OT PaOOTHI
KOMaHJIbI U €€ pe3ynbTaToB? [IOHUMAIOT I YJIeHBl KOMaHIBI, I 9YeTo oHa Oblia
coznana? JleMoHCTpHpYeT I OpraHu3allysl eJICHAPABICHHOE IIOCTOSTHCTBO
KacaTeJIbHO MOJCPKKU KOMaH/IbI, IPE0CTABIISAS €l HEOOXOIUMBIC YEIOBEYCCKUE
pecypcbl, Bpems u cpeactsa? [loixydaer mu paboTa KOMaH bl JOCTATOYHBIH
NPUOPHUTET B aCMIEKTaX BpEMEHH, 00CYK/ICHUs, BHUMAHUS U HHTEPECca CO CTOPOHBI
PYKOBOJIUTEISI?

Konumexcm: TToHUMAIOT T YICHBI KOMAH/IbI, /ISl Y€T0 OHH CTaU €€ YYaCTHHKAMU?
[ToHMMAIOT I OHU, KaK CTPATETUs UCIIOJIb30BAHUS KOMAHIHON PabOThI TOMOXKET
OpraHH3aIuy JOCTUYb 3as8BICHHBIX 11eeii? MOryT J1 4JieHbl KOMaHIbl COOTHECTH €€
3HAYUMOCThH C BBITIOJIHEHHEM KOPIOPATUBHBIX 3a7a4u? [loHuMaeT in KoMaHa, Kakoe
MMEHHO MECTO 3aHHMaeT ee paboTa BO BCEOOIIEM KOHTEKCTE 1eiei, MPUHIIUIIOB,
BUJICHUS U IIEHHOCTENH KOMITaHUU?

Tlpuseporcennocms . XOTAT JIM YJIEHBI KOMaH bl OBITh €€ ydacTHUKaMu ? OIIylIIaroT JIU
OHH BCIO Ba)KHOCTh MUCCHUHU CBOEH KOMaHIbI? CTPEMATCS JIM OHU BBITIOJTHUTD ATy
MUCCHIO U JOCTUYb O’KUJAEMBIX PE3yJbTaTOB? BOCIPHHUMAIOT JIM OHU CBOIO paboTy
KaK HEKYIO IIEHHOCTD JUIsl OPTaHU3aIMK U 711 COOCTBEHHOH Kapbhepbl? OXUAAIOT JIN
YJICHbI KOMaH/IbI Harpajsl 3a CBOU JOCTHXKeHUA? CUUTAIOT JIU OHU, YTO CMOTYT
Pa3BHUTh U YCOBEPIICHCTBOBATH CBOM HABBIKK BO BpeMsI paOOTHI B KOMaHE?
OnrymaroT JIi OHA BOOAYIICBICHUE U COOCTBEHHYIO BOCTPEOOBAHHOCTD, YIaCTBYS B
KoMaHe?

Komnemenmmnocms: OniymaroT JIM 4JICHBI KOMAH/bI, YTO B €€ COCTaB BXOASAT JIUIIIb
MTOAXOAIITUE JJISI 3TOTO COTPYMHUKN? OIIyIIaeT M KOMaH/a, 9TO €€ YIaCTHUKH
00/1a1a10T HEOOXOAUMBIMU 3HAHUSIMH, HaBBIKAMHU U CIIOCOOHOCTSAMH JJISL TOTO, YTOOBI
paboTaTh HaJ BOIIPOCAMH, JIsl KOTOPBIX OblIa copmupoBana komanaa? Ecnu Her,
MMEET JIU KOMaH]1a TOCTYT K TTIOMOIIIH, KOTopas i TpedyeTcs? UyBCTBYIOT 1
YY9aCTHUKHA KOMaH/IbI, YTO Y HUX €CTh BCE HEOOXOAMMBIEC PECYPCHI, CTPATETUU U
MOJICPXKKA, YTOOBI BHITIOTHUTH CBOIO MUCCHIO?

IInan: TlpunHsna nu KoMaHAa ONpeaeeHHYIO i Hee cepy OTBETCTBEHHOCTH U
pa3paboTana 1 CBOK COOCTBEHHYIO MUCCHIO, BUACHHUE U CTPATEruu, HEOOXOIUMBIE
JUTSI BBITIOJTHEHHUS TaHHOUM Muccuu? Ompeeniia I U 03By4YrIa U KOMaHAa CBOU
[EJH, 0’KUIaeMbIe pe3yIbTaThl U JOCTHKEHUS, CPOKH U TO, KaK OHa coOMpaeTcs
U3MEPSATH PE3yJIbTAThl CBOCH pabOThl U 0003HAYATH ATAIbl, KOTOPHIE €1 HEOOXOAMMO
MIPOWTH JJIs BBITIOJIHEHUS CBOEro 3a1anus? OnoopseT i pyKOBOASINIAS WU ApYyTas
KOOPJAWHUPYIOIIAsl TPYyTIa MjIaH, COCTaBICHHBIN KOMaH 101 ?



Konmponw: O6nagaeT 11 KoMaHAa T0CTaTOYHOW CBOOOI0M NEHUCTBUN U
MOJIHOMOYHSIMHU JUISI TOTO, YTOOBI OIIYIIATh OTBETCTBEHHOCTH 32 CJIEI0BAHUE
pa3paboTanHoMy 11aHy? HackoibKo Jajieko MOTYT 3aXOJIUTh YYACTHUKH B MIOMCKE
NPaBUIBHBIX pereHui? O003HauCHBI JIM OrpaHUYCHUs (HalpuMep, B CPEICTBAX U
BpPEMEHH) B CAMOM HayaJje MPOeKTa — JI0 TOT0, Kak KOMaH 1a CTOJIKHETCS C
HPENSATCTBUSAMU U OyJET BbIHYXIEHA MepeebIBaTh CBOIO padoTy?

Bce nu uneHsl opranu3anuy MOHUMaKT HEOOXOAMMOCTh OTYETHOCTH O TIPOJICITAHHON
pabote? Onpenenuia 1 OpraHU3aIs Ipasa v MoTHOMOYHs KomaHabl? [IpaBo
naBaTh pekomeHmanuu? [IpaBo cieqoBaTh coOCTBeHHOMY MiaHy? OTOBOpEeHA 1
mporeaypa KOHTPOJISI — Tak, YTOOBI KOMaH/1a U OpPTaHU3aIns IIOCTOSHHO
COTJIACOBBIBAJIM MEXKIy CO0O0I 11eTu 1 HampaBieHue padoTsl? [lognepkuBaioT u
YY9aCTHUKH KOMaH/bI IPYT B IPyT€ YyBCTBO OTBETCTBEHHOCTH 3a COOIOICHNE
CPOKOB, BBITIOJITHCHHE CBOMX 3aja4 M IOCTHIKEHUE pe3ysibTaToB? [Lmanupyer au
OpraHu3aIus YBEIUIUTh BO3MOKHOCTh CAMOYIIPABICHHSI CPEIH YJICHOB
opraHu3aIuu?

Compyonuuecmeo: IloHnMaeT 11 KoMaHAa NPUHIUI ASUCTBUS KOMaHIbl U TPYIIbI?
[ToHUMAIOT JIM YJICHBI KOMAH/IBI ATAMbI PA3BUTUS TPYNIBI? DG HEKTUBHO JIN YWICHBI
KOMaH/Ipl paboTal0T BMECTE, BCTyNasi B MEKJIMYHOCTHBIE OTHOLIEHUs? Bee u
YYaCTHUKH MOHUMAIOT CBOU POJIM U 00si3aHHOCTH? Posn 1 o0s3aHHOCTH
PYKOBOJIUTENEH KOMaHabI? PeructpaTopoB? MoryT i WieHbl KOMaH/IBI CO00IIa
MOJOUTH K PEIICHHUIO TPOOJIEMbI, ONITUMHU3AIIMY TIPOLiecca, MOCTAHOBKE 3a/1a4d U
U3MepeHuto mporpecca? B3anMoaeiCTBYIOT Il MKy COOON yU4aCTHUKH, YTOOBI
OCYIIECTBHUTH pa3paboTaHHBIN I1aH? Pa3paboTaHbl 1M KOMaH 10 HOPMBI WU
MpaBWJIa MOBEJCHUS YYACTHUKOB B TAKMX CUTYaIMSIX KaK pa3penieHne KOHPINKTOB,
MOVMCK KOMIIPOMHUCCA U yIpaBlieHne coBemanuem? Mcmoap3yeT iu KoMaHaa
MOIXOIAIIYI0 CTPATErHIO AJI OCYIIECTBICHUS CBOETO TUIaHA IEHCTBUIN?

Kommynuxayusa: TloHsITeH U 4ieHaM KOMaH bl TOPSIIOK CPOUYHOCTH MX 3aJIaHUN?
CymiecTByeT M 1711 KOMaHJ YCTaHOBJICHHBIN CITOCOO OOpaTHOM CBSA3H U MOTYUYEHUS
OOBEKTHUBHBIX OT3BIBOB 0 paboTre? PerynsipHo Jiu opraHu3anus npeaocTaBiseT
BAYKHYIO JIENIOBYI0 MH(popMannio? J1o KOHIIa I KOMaH/Ibl OCO3HAIOT I€JIb CBOETO
cymectBoBanusA? OOIIAIOTCS JTM YJIEHBI KOMaHIbl MEXy CO00M 4eCTHO U 6e3
OoOMHSIKOB? BBIHOCAT JI OHU HA 0OCYXKJIEHUE pa3HbIe TOUYKH 3PCHUS ?
[TpoBommpyrOTCS U pa3penaroTcs 1 Hen30eKHble KOHPIUKTHI ?

Kpeamuenocms u noeamopcmeo: JIeiCTBUTENBHO JIN OpraHU3alus 3aMHTEPECOBaHa B
nepemeHax? L{eHuT iu oHa TBOpYECKOE MBILIUICHUE, YHUKAIBHBIC PEIICHHS i HOBBIE
uaen? Harpaxxmaer nu oHa JIt0/iei, KOTOpble OepyT Ha ce0s OnpaBIaHHBIN PUCK B
CTpEeMJICHUU CIeNaTh KaKue-1n0o yiydiieHus? Mnu oHa HarpakaaeT Tex, KTo



npucrocaliIuBaeTcs U COXpaHsieT cBoi cTaryc-kBo? [IpenocTaBnser 11 oHa CBOMM
COTPYIHUKAM TPEHUHTH, BO3MOXKHOCTh OOYyYEHHUS, JOCTYI K 00YJarOIIIM KHUTaM U
¢bunpMaM U HaydHbIe KOMaHIUPOBKHU, HEOOXOIUMBIE JIJISl TOTO, YTOOBI
CTUMYJIUPOBATH PA3BUTHE HOBOT'O TUIIA MBILIJICHUS ?

Ilocneocmeus: OuryaroT 1 yYaCTHUKU OTBETCTBEHHOCTD 3a JIOCTHXKEHHUS
koMaH/b1? [lomygaroT in KOMaH bl MOOIIPEHUE U HArpady B ciaydae ycrexa?
[{leHuTCS ¥ MPUBETCTBYETCS JIU B OpraHU3aIlMX OTPaBIaHHbIN puck? bosTcs nmm
YjieHbl KOMaH bl IOHECTH Haka3aHue? He mpoBOJsT U y4aCTHUKH BpeMs 3a
pa3gaueil ykazaHuii BMECTO TOT0, YTOOBI pemaTh npobiembl? Pazpaborana nu
OpraHm3alueil cucTemMa MmoompeHuil Kak KOMaHIHbBIX, TaK U JIUYHBIX JTOCTHKCHHINA?
CoOupaetcs 11 opraHu3anys pa3aeuTh BO3POCIIYIO IPUOBLIb U JOXOBI C KOMaH/10M
U OTJICIbHBIMU COTPYAHUKAMH, BHECIITUMU CBOM BKJIaJ B IOCTH)KEHHUE PE3yNbTaTa?

Koopounayus: Koopaunupyercs 1 paboTa KOMaH[ LIEHTPAIU30BaHHO
PYKOBOJISIINM OPraHOM, KOTOPBIM MOMOTAET rPyHIiaM NOJy4UTh TO, YTO UM
HE0OXO0IMMO JJIsl JOCTHKEHUs ycrexa? Pacnipesieniensl in IpUOPUTETHI U PECYPCHI
Mexay oraenamu? IHPexTUBHO 1 pabOTaIOT BMECTE U KOOPIUHUPYIOT JIU CBOU
JENCTBUSL KOMIUIEKCHBIE U MEK(YHKIIMOHAIbHbIE KOMaH bl ? CTpeMUTCs JIn
OpraHu3alusi OpUEHTUPOBATHCS Ha MOTPEOUTENS U Ha pabouuii MpoLecc U OTXOIUTh
OT TPAAUIIMOHHON MPAKTUKH paclpeaesieHus 3aJaHui 10 OTIenaM?

Hszmenenue xopnopamusnoti kyromypwl: OCO3HAET I KOMITAHUS, YTO Oyayias
KyJbTypa OpraHU3alliK, OCHOBaHHAsl HA KOMaHAHOW paboTe, COTPYAHUYECTBE U
MPEAOCTABICHUN BO3MOXKHOCTEN, OTIIMYAETCS OT TPAAUIIMOHHON HepapXuyeCcKou
CTPYKTYPBI, KOTOpasi, BO3MOXKHO, CYIIIECTBYET B OpraHu3aiuu ceroans? [lnanupyer
JI OpTaHU3aIis U3MEHUTD WU HAXOAMUTCS JIU B TIPOIIECCE M3MEHEHHUSI CTIOCO00B
MOOIIPEHUS COTPYTHUKOB, OIICHKU X pabOThl, HaliMa, pa3BUTHS UX CIIOCOOHOCTEH,
TUTAHUPOBAHUS UX JIEATETbHOCTH, MOTUBAIIMU U YIIPABICHUSI MU ?

[TnanupyeT 11 opraHu3alys UCIIOIb30BaTh HEYIauu KaK y4eOHbII MaTepuai u
MOOUIPSTH ONMPABAAHHBIA PUCK CO CTOPOHBI COTPYIHUKOB? OCO3HAET JIn
OpraHu3anus, 4To 4eMm OOJIbIle OHa CMOXKET U3MEHUTh COOCTBEHHYIO aTMOChEDpY,
4YTOOBI OKa3aTh MOAACPKKY KOMaHAAM, TeEM OOJIbIIIE OHA MOJIYYHUT B3aMEH OT UX
paboThI?

3aKJII0uYeHHue

CamoMeHeKMEHT Bcerja cioxkeH. [IpocTeie, Ha MEepBBIi B3TIISLA, BOIPOCHI HUKOT /1A
HE UMCIOT IIPOCTOTO OTBETA. Ta MM WHas MMOCTAaHOBKA MPOOJIeMbl, (hOPMYIUPOBKA
BOMPOCA MOTYT BbI3BAaTh CAMbBIE Pa3HbIC SMOIMH U COOTBETCTBEHHO PA3JIMYHOE



OTHOLLIEHHE. DTO 3aKOHOMEPHO, MMOCKOJIBKY KaX/Iblil U3 3TUX BOIPOCOB 3aTPAruBaeT
Hallle HemoBTOpuMoe «S». Ho, Tak nim nHaye, Takue BONPOCHl CTUMYJIMPYIOT HAIIHA
pasMbIILIeHus 0 ce0e, 0 CBOEM MPeIHAa3HAYCHUH U YCIIEIIHOCTH.

YenoBeKy CBOMCTBEHHO BECTH Pa3roBOp C CaMHUM cO00#. bhIBatOT JHM, KOT/1a MBI
TIOJTHBI SHEPTHH M CIIOCOOHBI HAa MHOTOE. B 3TO BpeMst 111 HaC HET HUYETo
HEBO3MOXXHOT0. Ho OBIBaIOT MUHYTBI, KOTJ]Ja HUYETO HE MOJTY4aeTCsl, OMYyCKAITCA
PYKHU Y HET HaJIeXK bl Ha YCIICITHOE 3aBEPIICHHE 33 lyMaHHOTO0. MBI OecroiaiHo
cynuM ceOsl, yCuIuBasi 3TUM cOOCTBEHHBIE HEraTUBHbIE 4YyBcTBa. Heobxoamumo
3aMEHUTh CaMOpPa3pyIIUTEIbHbIE BHYTPEHHUE JUATIOTH HA KOHCTPYKTUBHOE OOIIEHUE
C CaMHM COOOH.

B npeacTaBieHHON KHUTE€ NPEAIOKEHA CTPATErUs IEUCTBUSA: IEMCTBOBATh, a HE
XKAATh MOAXOISIIETO CTeUEHUsT 00CTOSTENBCTB ISl MPOABMKEHUS Briepea. UToOkI 3TO
IIPOUCXOUIIO, CHAavYasa ACJIalTe 1Iary, a 3aTeM COBEPLICHCTBYMUTE UX 10 X0y ACJIA.

CocpennoToubTech Ha TOM, YTO Ba)KHO, U CIEAYWUTE 3TOMY HEOTCTYITHO, TOKA HE
NOCTHUTHETE CBOUX IIEJIEH.

Her cmbicna ycepacTBoBaTh Ajisi COOCTBEHHOIO yA0BIETBOPEHUs. Bbl MOXKeTe OUeHb
CTapaThCs JeNaTh XOpOouo paboTy, KOTOPYIO MOTYT BBIIOJIHUTH U IPYyTUe TOUYHO TaK
KE, €CJIM He JIy4llle. Y CIICIIHbIA PYKOBOAUTENb, MACTEP CBOETO JEJIa HE TPATUT MHOTO
BPEMEHH Ha MHOKECTBO JIEJI; OH PALMOHAIBHO UCIOJB3YET CBOE BPEMS, OPTaHU3yET
paboTy Ipyrux, pacupeneiseT 3aJaHus, peuas caMOCTOATEIbHO JUIIb
JEUCTBUTENIBHO 3HAYMMBbIE M HEOOXOAUMBIE JIeTa.

PaGorast yMHO ¥ pallMOHAILHO, BBl CMOXETE JOCTUTHYTh TOH TAPMOHUU B
poeCCUOHANTBHON JICATEIBHOCTH, KOTIa C YBEPEHHOCTHIO MOYKHO 3asiBUTh: « 5]
XOUY u MOTI'Y nenath TO, 4TO TaKk HEOOXOAMMO OOIIECTBY.
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Mpuveyanns

1

Opnaxo npopabaTsiBaHue MPOOJIEMbI BHYTPHU CeOsl HE AT BO3MOKHOCTH PEIIUTH €€

BO BHCIIIHEM IIJIaHE M HE ITO3BOJISICT OOCYHUTH €€ C JPYTHUMH JIFOIbMH JUISI BBIPAOOTKH
00111eT0 pereHus.



